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‘"(7.

Appendix

Interview Questions

1. What do you think about MAS Operating System (MOS) and what are the

similarities and differences between MOS and Lean manufacturing?

2. Before implementing lean practices, how did gradual culture change carry out?

What were the challenges and barriers faced? How did employee support achieve?
3. How did MOS implement in Slimline?

4. What lean tools currently use? How they are practically used in bulk apparel

production?
5. What dg@0o@ithink about the appfepriateness of those tools to Apparel industry?

6. Influence of lean practices on employee behavior based on following lean

indicators?

- Invest on employee skill development

- Use tacit knowledge

- Has knowledge sharing culture

- Upgrade capabilities of under ﬁerfomwrs without firing
- Level of improvement in team spirit

- Level of employee empowerment

- Working environment improvement

- Problems take to surface without hiding

- Foster contradictory viewpoints among employees
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- Employees use constructive criticism
- Use experiments to come up with practical solutions

- Provide near-unattainable goals

7. What is the role of Communication based on following indicators?
- Information is available to everybody in the organization
- Develop links between employees

- Encourage employees to join groups in the Organization

8. How elimination of non-value added activities are conducted based on following

indicators?

; Use of common and standard proceéses
- Use of 6S practices

- Increase imventory rotation

- Increase use’of preventive maintenance

- Use of visual control

9. How does MAS Operating System (MOS) help to improve supplier integration

based on following lean indicators?
- Reduce lead time of suppliers

- Level of integration between supplier’s delivery and the organization’s production

information system

10. What are the advantages and disadvantages of MOS implementation and future

aspects?
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