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As a trainer, conducting a job 

task analysis (JTA) is one of 

the most important events 

you can lead, and delivering a 

strong performance in this 

area is critical to winning 

the larger learning game. 
 

 

 

 

 

 
More than 90% of what affects the outcome 

of a JTA is in your, and your SMEs’, heads. 
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... it’s all about continuous 
improvement. Long-term success 
is defined over multiple games 
played over an entire season. 
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At QTS, we believe that training makes a difference. 

We make training happen. 

Sources 

 

 

 

 

 

 

 

 

 

QUALITY TRAINING SYSTEMS  - The Psychology of Conducting JTAs with SMEs    PAGE 6 OF 6 


