
APPENDIX B: SUMMARY OF OUTREACH EFFORTS

The City of North Charleston initiated a 10-year update of its 
Comprehensive Plan in Fall 2018 with a comprehensive program 
of activities to engage community groups, stakeholders, 
residents and public officials in the process. The input received 
has guided development of Prime North Charleston.
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COMMUNITY ENGAGEMENT

SUMMARY OF OUTREACH EFFORTS

Public Open Houses

Five open house events were held over a two-week period in strategic locations throughout the City. Each open house was attended by 
dozens of residents who were given an opportunity to explore data and maps depicting a snapshot of existing conditions in the City and to 
share their thoughts and ideas.

Stakeholder Interviews

In addition to meetings with leaders of City Departments and outside government agencies, several group meetings were held with 
stakeholders representing community advocates, economic development specialists, educational and health institutions, development 
investors, and neighborhoods.

Website and Online Survey

A project website – www.primenorthcharleston.com – was established with an Online Survey that residents could complete 24/7. Over 
a thousand surveys were completed and submitted to the project team, including 933 via the website, over an eight (8) - week period. 
Approximately 84% of respondents to the online survey were North Charleston residents.

Community Interface

The project team interacted with residents at a number of community events, spreading the word about Prime North Charleston and where 
to find information. Hundreds of bookmarks and stickers with the project website were distributed while the project team engaged and 
encouraged participation in the planning process during these occasions. 

Public Open House

Five public open houses were held during the latter part of October (2018) at the following 
locations:

• The Senior Center on Dorchester Road (Oct. 15th)
• Wescott Park (Oct. 16th)
• The Gussie Greene Community Center (Oct. 22nd)
• The Senior Center at Northwood (Oct. 23rd)
• Felix Davis Community Center (Oct 25th)

Over 90% of attendees at the Open Houses were North Charleston residents. 

A majority (54%) of attendees work in the City of North Charleston. 
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Input on how the City should accommodate growth varied by meeting location. In general, most attendees agreed that future growth 
needs to be accommodated and that it can be accommodated in a variety of ways. Attendees at almost all meetings ranked encouraging 
development of vacant and under-utilized property as the preferred means of accommodating growth. The option to “do nothing” was 
ranked high only at the Dorchester Road Senior Center. The following map depicts where attendees indicated certain types of development 
should be located:
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STAKEHOLDER INTERVIEWS

The project team hosted a series of meetings with select Stakeholder groups. At each of the seven meetings, attendees were asked to provide 
input on the City’ strengths, challenges or concerns, and opportunities. Attendees were also asked how the City could accommodate growth, 
and how they envisioned the proposed Lowcountry Rapid Transit line along US78 and US52 would impact the City.

Many participants were quick to point out that the City has great opportunity for the 
future based on its location within a growing region with a strong economy. The City is 
ideally located at the “heart” of the region.

The City was praised by several groups on its positive attitude towards growth and 
change. The City was commended for being pro-business and its consistency in being 
customer and solution oriented. 

The City was also commended on its success in revitalizing the East Montague/Old 
Village area and encouraged to replicate the neighborhood commercial area while 
fostering the City’s original theory of sustainable communities or neighborhoods.

Key concerns expressed by every group included:

• Increasing challenges to affordability both for housing and commercial spaces threatens livability.

• There is a need to “right size” the City’s ordinances, particularly parking requirements, and to evolve from the original code that 
promotes suburban development.

• Combating crime, or the perception thereof, should continue to be a priority for the City.

• Collaboration is needed with the school districts to ensure schools within the City do not discourage those employed in the City from 
living within the City, while providing curriculums that generate a future labor force to support the growing economy.

• Last, but not least, TRAFFIC. Like most of the region, too many of the City’s arterials are congested stemming from the City’s ideal 
location at the heart of the region. Better infrastructure planning to foster connectivity between neighborhoods, better transit services, 
safe pathways for cyclists and pedestrians, and creation of more walkable nodes/corridors (similar to Park Circle) should be a focus in 
the Plan.

“Having (City) Staff that is 
solution-oriented makes it 

easier to sell the City to new 
investments that create jobs 

and provide opportunities for 
its residents.”
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The matrix below identifies many of the common key issues discussed at each of the Stakeholder meetings.
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HOUSING AFFORDABILITY X X X X X

AFFORDABLE COMMERCIAL SPACES X X X

ORDINANCES OUT OF SYNC WITH NEEDS X

PLANNING FOR DIVERSE LAND USES/PRESERVATION OF OPEN SPACE X

SCHOOL PROGRAMS AND SITE PROGRAMMING X X X

ACCESS TO NEEDED GOODS AND SERVICES X

TRAFFIC/MOBILITY OF GOODS AND RESIDENTS/PUBLIC TRANSPORTATION X X X X

PRESERVATION OF EXISTING NEIGHBORHOODS X

FLOODING X X

INFRASTRUCTURE CONDITIONS/CAPACITY X X X

SUGGESTED SOLUTIONS

CREATE WALKABLE NODES OF DEVELOPMENT OPPORTUNITIES X X X X X

DESTINATION NEIGHBORHOOD COMMERCIAL AREAS X X X

ENCOURAGE INFILL DEVELOPMENT X X X

INCENTIVIZE AFFORDABLE HOUSING X X

ORDINANCE RIGHT-SIZING X X

ENHANCED/PROMOTED MASS TRANSIT SYSTEM X X

MULTIMODAL CONNECTIVITY BETWEEN HOUSING - JOBS - EDUCATION X X X

SOUND AND SAFE INFRASTRUCTURE THROUGH PUBLIC/PRIVATE PARTNER-
SHIPS

X X

CONSCIOUS CONSIDERATION OF EXISTING NEIGHBORHOODS X X

ADOPT POLICIES AND PLANS TO PROMOTE RESILIENCY X X X X
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CITY LEADERS AND DECISION MAKERS

The project team also sought input from the City’s department leaders and held one-on-one interviews with each Councilperson. 

Concerns of those with day-to-day responsibility for services in the City were very much aligned with those of Stakeholders and the 
general public: 

• Traffic • Housing Affordability • Availability of skilled labor force

• Increase in rail traffic and potential 
impacts on emergency response times

• Vacancies in retail space (due to the 
growth of e-trade)

• Preservation of existing 
neighborhoods

• Maintenance of infrastructure owned 
by other entities (e.g. SCDOT)

• Availability of secure recreation and 
cultural facilities

• Services keeping pace with growth 
and being accessible

Not only did these leaders note opportunities for the City to address these concerns in the future, those participating in the discussion 
provided the team with internal strategic plans to include and align with the Comprehensive Plan itself.

Discussions with decision makers revealed that they are in touch with constituent concerns and aligned with each other’s priorities. In each 
individual interface, the project team asked Council representatives to name the City’s strengths and three main issues facing the City and 
their districts. 

STRENGTHS CHALLENGES

City’s location within the region Infrastructure (primarily transportation)

Availability of green space and undeveloped land Housing (Affordability and Conditions)

Availability of employment space Crime

Opportunities that the proposed bus rapid transit system will afford 
businesses and residents

Public Transportation and Connectivity and reduction in conflicts with traffic 
and rail

Success in Economic Development – Open for Business attitude
Resiliency and Sustainability to both natural environments and industry 

challenges 

Collaboration to provide needed services and quality of life for residents
Sustainable growth patterns - Balancing the interface between growth and 

existing uses

Consideration and concern for residents Labor force availability and wages

Food Deserts

Engagement of all populations
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ONLINE SURVEY

933 individuals completed the online survey posted on the project website as a component of community engagement. Two key questions 
asked respondents how they envisioned the City accommodating future growth.

AVERAGE RANKING (15 WITH 1 BEING THE HIGHEST PREFERENCE) OF WAYS
NORTH CHARLESTON CAN ACCOMMODATE FUTURE GROWTH 

19% 21%

23%

26%

11%

Increase housing or multi-family units within neighborhoods

Increase multi-family units in specific zoned areas

Allow Mixed-Use development (business and residential) along
high speed major corridors, such as Rivers Avenue

Encourage Development of Vacant and Under-Utilized Property

Do Nothing

AVERAGE RANKING (16 WITH 1 BEING THE HIGHEST PREFERENCE) OF WHAT 
RESPONDENTS WOULD PREFER TO SEE MORE OF IN NORTH CHARLESTON

0 1 2 3 4 5 6
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BOILING IT DOWN

Input gathered during the initial community engagement activities was comprehensive and diverse. However, input received can be 
categorized into a handful of key topics: Transportation and Infrastructure; Housing; Growth; and Access to Resources.

“The City (of North Charleston) should be an attractive, livable community where people can live and work within close 
proximity, reducing the number of cars on the roads.”

Transportation/Infrastructure

Input – Infrastructure is not up to date, or adequate for the growth that is occurring. Infrastructure improvements should reflect the growth 
that the City is experiencing.

1. North Charleston needs safer, cleaner walking and biking infrastructure that provides improved connectivity to housing, jobs, schools, and 
recreation, expanding options alternative to automotive transportation.

2. Public transportation is an extremely important component to managing growth and transportation issues. The use of public transit should 
be encouraged by making it reliable and safe. A mass transit culture should be developed by improving amenities and creating intentional 
first and last mile connections.

3. The City should consider strategies to pay for infrastructure improvements to support development before it occurs.

“Housing in the City should be affordable, but first the City needs to define what the term “affordable” means for North 
Charleston.”

Housing

Input – Housing diversity should be maintained to ensure there are affordable housing options for all residents.

1. There is a continued need to address dilapidated and deteriorating housing through code enforcement. 

2. Increasing rents and housing prices are a challenge in many of the existing neighborhoods, raising greater concerns about gentrification.

3. More high density, mixed use development should be encouraged around nodes of the proposed bus rapid transit system and transit hubs 
to provide affordable housing options.
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“The City of North Charleston needs to carefully plan how to manage growth.”

Growth

Input – The City should identify special nodes and/or corridors throughout where higher density/mixed use development can be 
implemented, addressing housing and transportation issues.

1. The proposed bus rapid transit alignment provides an opportunity for higher density/mixed use developments to increase connectivity and 
reduce the reliance on automobiles for transportation.

2. Adding high density residential and commercial development should be done carefully to mitigate the impacts they can have on infrastruc-
ture and traffic.

3. The City needs a sustainable growth pattern/plan with adequate infrastructure to support increasing growth.

4. Infrastructure (roads, water, sewer and transmission lines) are in need of upgrades to keep up with growth.

“Natural Resources, cultural resources, and city services all make the City more livable for residents.” 

Access to Resources

Input – The City needs to carefully plan how to protect and increase natural resources, cultural resources and city services.

1. Green space should be a priority in every neighborhood, so people of all ages have access to safe places to play and relax.

2. The City needs more parks, trails, greenspaces, and waterfront access for the public.

3. Preserving existing green space will contribute to protecting natural resources and make North Charleston a more desirable place to live.

4. The City needs more grocery stores in general. Better access to healthy food, particularly near transit hubs, is an important consideration.

5. Cultural resources should be protected and increased throughout the City.

All public input received has been used in conjunction with research and statistics to guide development of the Prime North 
Charleston Plan. 
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COMMUNITY INPUT AND FINAL ADOPTION

Goals and strategies in the draft Plan seek to further City efforts to provide a livable and sustainable environment for citizens and businesses.  A 
complete draft of PRIME North Charleston was presented to the Planning Commission in early February 2020, followed by presentations to the public 
at a number of Open Houses held later that month.

Again, five public open houses were held at a variety of locations throughout the City:

• Wescott Park (Feb. 19th)
• North Charleston Transit Center (Feb. 18th)
• Minor Crosby Community Center (Feb. 24th)
• Gussie Greene Community Center (Feb. 25th)
• North Charleston Athletic Center (Feb. 26th)

Attendees at all meetings were generally satisfied with the draft plan concepts presented by planners at 
different stations.

While close to 150 residents attended the open houses in total, closer to 75 persons completed a survey that 
was distributed both at the meetings and on the PRIME North Charleston website, giving input on the draft 
plan Vision, Guiding Principles, and Goals.  Again over 90% of respondents were City residents.  Results of 
the survey indicated that:

• The majority of respondents agreed with the Vision Statement in PRIME North Charleston
• The majority of respondents agreed with the Guiding Principles that were used to organize goals 

within the plan

• Public parks, open spaces, watersheds and water quality were felt to be the most vulnerable 
resources in need of protection as the City grows in the future

• Affordable housing should be addressed for a diversity of demographics in a variety of ways, 
including housing for seniors and the homeless

Asked to rank the proposed areas of Priority Investments, regional 
transportation improvements and options for increased mobility, along 
with supportive infrastructure, continue to be top issues for residents.

The final draft plan was presented to the Planning Commission for 
recommendation on June 8, 2020.  Subsequent to a public hearing, City 
Council voted unanimously to adopt PRIME North Charleston on June 25, 
2020.  

VISION FOR OUR CITY

The City of North Charleston envisions its future as a sustainable and resilient community...
where the quality of life is enhanced by connected communities and equitable access to gathering places;

where growth and development have been planned to respect natural systems and connect its people to nature;

where a vibrant and diversified economy provides employment opportunities to all residents;

where residents and visitors can move around and connect with necessary goods, services and activities using 
diverse transportation options.

...

...

...

...

13%

51%

15%

6%

15%

Updated Zoning and Subdivision
Regulations

Capital Improvement Plan

Regional Transportation Projects

Neighborhood Visioning

Resiliency Initiatives
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