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ever-growing defense industry based on
the overkill theory, i.e., the best defense
lies in more and more nuclear weapons
and a proliferation of comnplex, expen-
sive weapons systems. There is much in
the book which would eause the mili-
tary reader Lo see a direct challenge Lo
principles and idcas which are tradi-
tional or current in military slralegic
thinking and defense planning. Certainly
this publieation will do little Lo elose
the atleged gap between Lhe military and
the so-called “alienated society.” The
author is guilly also of Duilding 2 case
against post-World War L1 defense poliey
and programs, using only the views of
the better known crilies augmented by
some unfortunate ulterances ol the
members of the “Establishment™ from
whieh the uninformed reader could well
derive an out-of-conlext impression.
Despite these eriticisms, Barnel’s
hook must be viewed as a primer for use
in understanding the current public
hostility toward things military and, in
particular, the military-industrial com-
plex. There is enough of the essence of
the views of Lhe leading crilies in this
hook, in condensed form, Lo provide the
major elements of the case aguinst Lhe
military, defense spending, and the M-I
complex. The introduction and those
portions of chapter II which address the
uniformed military, militarized civilians,
the national interest, and the polities of
defense are well worth reading. Because
of the brevity of the book and the
inclusion ol an unnsually high number
of “facts and figures,” it sccrus certain
that this work may well beecome the
“red handbook™ of the crilics of Lhe
Defense l%stablishment. One can expecl
to hear more of the philosophy of “the
cconomy of death.” For the military
reader this book should serve two pur-
poses: (1) it should prepare him for the

nature of the arguments he can expect
to face [rom eritics of the military and
their association with defense industries
as these rclationships affeet the national
budget and foreign policy, and (2) it
should point to the areas of further
military effort or individual effort if one
expeels to he able to cope with or
counter Lhe eriticism, Barnel has done
his homework well and knitted his
arguments into a lidy hundle. Unlike
many erilies, however, Lhe author does
offer some  eonslructive counler-
proposals Lo current defense programs
and planning for national security. Few
of the proposals are of the “mother-
hood™ wvaricty, and Bamel is to be
commended for seLting forth some elear
options for hard choice by our socicty.

In summary, Barnet opens his book
with the question “How much defense
spending is enough?” The next 200
pages allempt lo answer that question.

C.0. FISKE
Captain, U.S. Navy

Tisher, Roger. International Conflict for
Deginners. New York: Harper &
Row, 1969, 231p.

Mr. Fisher seL oul to write a book
which would set forward a simpler
method of thinking aboul international
affairs not only for the “Deginner”
addressed by his title, bul also for the
professional  diplomat. He has sue-
ceeded. Ilowever, one problem always
associaled with formulation of simpler
ways of considering complex problems
is Lthe need Lo ayoid complexily in
presentation of the new method. Simple
schemes demand simplicity of expres-
sion, while pnblishers apparently de-
mand some minimum physical weight
for all hooks, regardless of their philo-
sophical substance. Mr. Fisher’s book
bears Lthe unmistakable scars of conflicl
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between these opposing demands. Initi-
ally, the reader is swept up with enthusi-
asm for the elear, coneise, and logieal
views of the author. For example, in his
opening pages, he compares the U.5.
State Department to

a doetor who, instead of dealing
with actual patients and diseases,
saw his funetion as that of an-
nouneing a proper attitude toward
them. .. .. When faced with cases
of measles or mumps, our policy-
oriented doctor would adopt a
balanced attitude, pointing out
that while he was not opposed to
sueh  diseases in  preadolescent
children, we should not under-
estimate their risks for adults,

This is clearly an analogy hound to
arouse in the reader admiration for the
author’s perceptivity and wide experi-
ence in international affairs. In the
following few dozen pages, the heart of
Mr. Fisher’s proposals are outlined with
clarity and hrilliance. But the book
seems to bog down in tedious restate-
ment of the few core coneepts already
ahsorhed. It is not until the final three
chapters that the author again hegins to
display the elarity of logical expression
which marks his opening pages. The
reader must suspeet that the initial draft
manuseript failed the publisher’s weight
test and nceded to be stuffed, like a
Christmas turkey, with form-filling and
tasty, but extraneous, material. Despite
this flaw, the hook is valuahle reading
for all scrious students of international
affairs, for it does succeed in foeusing
attention on the need for redircction of
the usual thought processes in the analy-
sis of international problems, and it
provides a competent and valuable
methed for doing so. A foreword by

Senator Edward M. Kennedy sheds
some interesting light for the pereeptive
reader regarding possihle future employ-
ment of both the book and the author.

LE. McNULTY
Commander, U.S, Navy

Odiorne, George S. Management Deci-

stons by Objectives, Fnglewood
Cliffs, N.J.: Prentice-Hall, 1969,
252p.

The first appeal of this hook is its
title, because virtually every profeasion
and proponent of modern management
systems is currently advocating the
development and refinement of objec-
tives in order to make appropriate deci-
sions—whether they he strictly business
decisions or carry additional profes-
sional implications as well. Management
Decisions by Objectives iz designed for
those individuals who have to solve
problems and make deeisions. Avoiding
(or translating into more understandable
terms) the jargons of mathematics and
the hehavioral scicnees, the chapters
provide  encouragement,  practieal
theery, methods for organizing the facts
and the facets of prohlems, methods for
analyzing what has been organized, and
methods for using the many tools of
management such as the measurement
of probabilities, techniques for huilding
models, and caleulation of expected
values. There is much that is useful in
terms of “military planning” as well as
in office, projeet, agency, or husiness
management. The book is readable and
practical, The author recommends
reading it straight through, ignoring any
stumhling blocks the first time, then
returning to seetions for study in depth
when the rcader wants to use the
systems and techniques applicable to his
prohlems. The engineer, inathematician,
and operations rescarch analyst would
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