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I NTRODUCT! ON

Youth sports (YS) activities have cone a |l ong way in Marine Corps
Moral e, Welfare, and Recreation (MAR). Through the years, YS has expanded
sports opportunities, inmproved safety factors, created teans for boys and
girls together, adopted regul ation safety equi pnment, and increased overal
mlitary youth participation.

The role of the volunteer parent has becone better defined. To reflect
YS goals in conjunction with this premnise, professional training and
certification is required by all YS coaches and program coordi nators.

YS is the place where kids have the right to play to have fun
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CHAPTER 1
PHI LOSOPHY

1000. GENERAL. The Marine Corps YS CGuide is developed to offer youth a
wi de array of opportunities for participation in organi zed sports. For
many youth, it provides opportunities for recreational enjoynent and
physi cal devel opnent, as well as contact with other youth, volunteer

| eaders, and youth activity staff. In Marine Corps YS the enphasis is on
i ndi vidual and team effort nore than on w nning or |oosing. Through YS,
children can devel op an enthusiasm for participation which can becone the
foundation for life long interests in personal fitness and good health.

1001. PLAYER BI LL OF RI GHTS

- Right to participate in sports

- Right to participate at a | evel commensurate with each child's
maturity and ability.

- Right to have qualified adult |eadership.
- Right to play as a child and not as an adult.

- Right of children to share in the | eadership and deci si on- naki ng of
their sport participation

- Right to participate in safe and healthy environments.

- Right to proper preparation for participation in sports.
- Right to an equal opportunity to strive for success.

- Right to be treated with dignity.

- Right to have fun sports

Pl ayer Bill of Rights

Reprinted with permi ssion from"Guidelines for Children’s Sports," R
Martens and V. Seefeldt (Eds.). Washington, DC Anmerican Alliance for
Heal t h, Physi cal Education, Recreation and Dance, 1979

1-3
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CHAPTER 2
GOALS
GENERAL GOALS

1. To provide dependent youth who desire the opportunities for

parti

ci pation, fun, and enjoynent.

2. To provide opportunities to youth for the devel opment of life-tine
| ei sure skills.

3.

age.

To assist youth to devel op physically by:

a. Teaching fundamental and safe sports skills appropriate for their

b. Inproving their physical condition.

c. Teaching sound health habits.

d. Providing safe playing areas and proper equi pnent.

To hel p youth devel op psychol ogi cal |y by:

a. Fostering the devel opnent of self-worth and personal enotions.
b. Providing the opportunity to express and control enotions.

c. Creating a |earning environnent.

To hel p youth devel op socially by:

a. Learning cooperation and sportsmanship.

b. Providing opportunities to | earn independence and the inportance

of teamnor k.

ski Il

c. Providing all youth with opportunities to devel op | eadership
s and initiative.

d. Providing opportunities to | earn how to conpete.

2-3
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CHAPTER 3
CONCEPTUAL GUI DELI NES

3000. GENERAL. Prior to organizing an activity, YS directors nust
establish a firm witten FOUNDATI ON OF BASI C CONCEPTS on which the
activity nust be devel oped and allowed to grow. The boundaries of these
concepts are critical to activities structure and will sonetinmes vary to
satisfy local requirenments. The guidelines |isted below are the result of
i nput from nunerous sports directors, YA director, researchers, and
educators and are considered ultinate goals in the structure of an

ef fective and enjoyable activity.

3001. MNMZING EMPHASI S ON COVPETI TION. The enphasis in YS, especially
for younger age groups, should be on skill devel opnent, enjoynent, and
maxi mum partici pation. The intensity of conpetition for children under 12
years of age should be kept at a mi ni num

3002. OPEN ENTRY. Participation in YS should be available for youth
athletes at all levels of playing ability. Systens which select only the
best players in order to increase the |evel of conpetition should be

di scour aged.

3003. M N MM AGES FOR PARTI Cl PATI ON. Based on the avail abl e evi dence
and the judgenment of YS |eaders, the follow ng age gui delines should be
followed for children who are maturing at normal rates.

M N MUM AGE TO BEG N SPORTS

6 Years Swimm ng, tennis, track and field, soccer, tee ball
pi t chi ng machi ne, and coach pitch basebal

8 Years Basketbal I, touch football, and nodified basebal

9-10 Years Basebal |, follow ng typical rules; and flag
football, use of helnets and pads

12 Years Hockey, tackle football, and westling

3004. MANDATORY PLAYI NG RULES. Mandatory playing rules (requiring each
child or youth to participate in each contest) are encouraged and may be
wai ved for injury or discipline if the action is approved in advance by
the YA director. Children's other obligations (work, school, other
activities, etc.) must be considered in determ ning whether a youth

athl ete should be disciplined for m ssing practice.

3005. ACGE GROUPINGS. When there are sufficient numbers of participants
to field teans, 2-year age groupi ngs are encouraged.

3006. AGE LIMTS AND DEVELOPMENTAL PROGRESSI ON. The pl acenent of
children and youth on teans and in different types of conpetition should

be based on the skill level and overall devel opnent of the individua
child. The focus of YS for young children, especially those 6 to 8 years
of age, should be on skill devel opment, participation, and fun. As

children acquire the fundanmental skills, they can be placed on teans and
the gane adapted to facilitate the devel opment of additional skills.

A devel opnent nodel shoul d be designed and foll owed for each sport offered
so that the participation of the youth will be appropriate for their |evel
of ability and devel opnent.

3007. GAME MODI FI CATI ON

1. The YS director or other appropriate groups (with approval fromthe YA
director) are authorized and encouraged to nodify rules for sports or

equi pnment where such changes will nake play | ess dangerous, reduce

i nappropriate physical demands on young players, or nake the sport nore
appropriate and enjoyable for youth.

3-3
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2. The use of pitching machines or the inplenmentation of an adult pitch
programis encouraged for nmaxi mum skill devel opnent and to increase
satisfaction with baseball by young players as conpared to a batting tee.

3008. BASE OR NATI ONALLY SANCTI ONED LEAGUES. The formation of base-I|evel
| eagues shoul d fol |l ow command- est abli shed guidelines and is a preferable
alternative to affiliation with national sports organizations. Nationa
sanction is not required and is discouraged if the rules and procedures of
the national organization are not consistent with the purposes of the YS
Program The cost of national affiliation should be weighed agai nst the
overal |l benefits received by the total group of children involved in the
sports program

3009. COACHI NG AND | NSTRUCTI ON DURI NG GAMES. For younger age groups, YS
policies should allow for instruction to occur during ganes and practi ces.
This will reduce the overenphasis on conpetition and make it possible for
coaches to instruct on fundanental skills at critical nmonments for

| earning. Overcoaching (yelling, critiquing, and providing extensive
direction) during ganes should be di scouraged.

3010. COWVBAT SPORTS. Conbat sports such as full-contact karate and
boxi ng are not authorized for YS activity.

3011. CONDITIONING Before participating in contact sports, each youth
needs to participate in the m ni mum nunber of weeks of conditioning
specified by the National Federation on YS for the sport.

3012. PARTICI PATI ON I N COVPETI TI VE EVENTS. Each child or youth shoul d
have the opportunity to play in every game. The YA director or an

advi sory group should establish guidelines for YS for specific bases,
devel op rul es which specify the situations in which this rule does not
apply, and develop required participation rules for each sport and age

group.

3013. PARTICIPATION OF GRLS. Grls, as well as boy, should be
encouraged to participate in individual and team sports.

1. Sex-specific (non-coeducational) sports nmay be offered to facilitate
maxi mum partici pation by girls and boys.

2. Sports may be adapted to make it possible to field teanms when a
smal | nunber of girls are interested in playing.

3. Participation of girls in YS can be encouraged by conducting separate
clinics for girls, recruiting fermal e coaches, offering less traditiona
sports such as volleyball, introducing sports as part of day canps,
presenting fenmale role nodels on sports circuits, etc.

3014. PLACEMENT ON TEAMS. The YA directors or their designated alternate
is authorized to nove a gifted or less gifted athlete into another age
group when in the best interest of the child and the other children

pl aying the sport. Such changes shoul d be based on established criteria.
Moverment of nore than one age group is discouraged. Parent’s perm ssion
for such noves should be obtained, and the overall devel opnental |evel of
the child should be considered.

3015. SPECIALI ZATION OF POSITION. Rotation of children and youth into
different playing positions facilitates skill devel opnent and is
consistent with the purpose of YS. At younger age levels (12 years and
younger), rotation is strongly encourage. A departure fromthe right
field syndronme is needed. Rotation of position should be required for
practices and encouraged for gane play.

3016. TRAINING FOR COACHES, | NSTRUCTORS, AND CFFICl ALS

1. Al coaches, |eague officials, supervisors, conm ssioners, and
instructors serving YS activities should have successfully conpleted an _
est abl i shed coaches’ training program which includes a ninimminstruction in:

- First Aid or CPR

- Psychol ogy of coachi ng youth.
3-4
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- Preventing sports injuries.
- Organi zing practi ces.
- Liability.
- Training and conditi oni ng.
- Child and adol escent devel opnent.
- Techni ques of coaching specific sport(s).

2. Upon conpl etion of training, each person should be issued a Nationa
Yout h Sports Coaches Associ ation coach’s certification card. In accepting
this card at another base, the youth programmay require the person to
participate in training to update their know edge and skills or to receive
instruction in other sports.

3017. NUMBER AND LENGTH OF PRACTI CES AND GAMES. The follow ng chart
shoul d be used in establishing the m ni mum season for YS programs. It

i ncl udes gui dance on the nunber of practices which should be held per week
during pre-season and early in the season, the I ength of practices, the
nunber of games hel d per week, and the length of the season in weeks.

Practices
Chr ono- Per Week in Lengt h of Lengt h of
| ogi cal Pre- and Early Practices Ganes Season
Age Season (M nut es) Per \Week (Weeks)
6-8 2 45- 60 1 every 6+2 of pre-
ot her week season practice
9-10 2 60- 75 1 6+2 of pre-
season practice
11-12 3 75-90 1 8+2 of pre-
season practice
13-14 2-3 90- 105 1-2 10+2 of pre-
season practice
15-18 2-3 105-120 1-2 12+3 of pre-

season practice

3018. REMOVAL OF COACHES. Renoval of coaches for failure to support the
pur poses of the YS Program and followi ng the code of behavior for coaches
is authorized only after efforts have been made to correct the situation
Removal of a coach by the youth director is authorized; preferably the
recomendati on for renoval would have the approval of the youth advisory
conmittee or other appropriate group

3019. REMOWAL OF SPECTATORS

1. Wth the approval of the commander, the youth director or a designated
alternate has the authority to require spectators to | eave the sports area
during a game, practice, or after a contest, if they are not follow ng the
gui del i nes for behavior in the parents’ and spectators’ code of ethics.

2. There should be established guidelines for behavior for parents and
spectators. There should be a warning systemso that parents and
spectators have the opportunity to nodify their behavior prior to being
asked to | eave the sports area. The youth director, with assistance from
an advi sory group, should be involved in devel oping the guidelines and
procedures for their enforcenent. Head officials nay also be granted the
authority to renopve parents and spectators fromthe sports area.

O ficials should be instructed on the guidelines for behavior and their
responsibility for enforcing them

\

3-5
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3020. OFFICIALS. Every effort should be nmade to ensure that conpetitive
events are officiated by certified officials. Oficials should receive
training in the policies of the program |If certified officials are not
avail abl e for conpetitive | eagues, clinics for officials should be
conducted. Joint official clinics with other services or |local comunity
may be conducted. A sanple sports official services formis reflected in
appendi x A.

3021. FIRST AID TRAINING Al coaches and instructors participating in
t he YS program shoul d have knowl edge of first aid practices and he
prepared to treat emergencies which may occur during practice or games.

3022. EQUIPMENT. Protective equipment worn by youth participating in a
YS activity should be approved as safe by the National Operating Conmittee
for Standards in Athletic Equi pment (NOCSAE)

3023. PHYSI CAL EXAM NATI ONS AND EVALUATIONS. Prior to beginning
participation in conpetitive YS activities, each child or youth should
have a physical exam nation. It is not necessary for a child to have an
exam nation prior to the start of each sport.

3024. PLAYER RETURN AFTER I NJURY OR I LLNESS. The perm ssion of a
physician is recommended for a child to return to practice or play in a
conpetitive event if nmedical treatnment was required for the initial
injury or illness.

3025. PRESENCE OF A PHYSICIAN. Since nost Marine Corps YS events occur
on a Marine Corps installation with a physician available in the clinic or
hospital, the presence of a physician at practice or events is not
required. |If the sport is occurring off base and nedical treatnent is not
avail able within a reasonable time, then requiring the presence of a
physician is encouraged.

3026. WEIGHT GAIN OR LOSS. Wight gain or loss to establish eligibility
in programs such as westling or football is not reconmended for youth
athletes unless it is under the direction of and has the approval of a
physi ci an.

3027. DISCIPLINE OF YOUTH ATHLETES. Wen it becones necessary to renove
a child or youth froma teamor group for disciplinary reasons, the action
shoul d be approved by the youth director or an appropriate group such as
the youth advisory commttee. The action should be based on the
recomendati on of the coach of the team

3028. EVALUATI ON OF COACHES. A continuous eval uation program shoul d be
devel oped to identify and elim nate coaches who are not able to support

t he purposes of the YS activity. Coaches nmust be able to present evidence
of continuing conpetence in coaching youth participating in sports.

3029. CODE OF BEHAVI OR FOR YOUTH COACHES. Coaches are perhaps the npst
significant factor in the quality of a YS program Youth coaches, in
addition to participating in the base training programfor youth coaches,
shoul d agree to:

- Make practices and ganes fun.

- Teach sport skills to all players, not just gifted ones.
- Encourage, reward, and praise the youth athletes.

- Renenber that effort is nore inportant than results.

- Set realistic goals with their players

- Ensure playing areas are safe before play.

- Permt athletes to share in the | eadership and deci si on-nmaking for
their team including teamrules.

- Being the team | eader and continuously set a positive, fair, and
good sportsmanshi p exanpl e for young athl etes.

3-6
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- Continue to learn about youth and how to hel p them devel op their
potential as athletes.

- Accept the "youth athletes first, w nning second" perspective on
YS.

3030. PARENT ORI ENTATION. Orientation prograns should be conducted for
parents to informthem of the benefits of the sport for their child as
wel | as proper conduct during practice and ganes, how to pronote good
sportsmanship and skill devel opment for their child, the basic rules of
the gane, and other information of interest to parents.

3031. PARENT EDUCATION. Prior to making program changes, such as higher
m ni mum ages for contact sports, parents and ot her menbers shoul d be
provided with informati on about the need and rationale for such changes.

3032. PARENT CODE OF ETHICS. A code of ethics should be distributed to
pl ayers and parents as a part of the YS program The code of ethics for
parents coul d include statements such as the follow ng

A CGood Parent
- Renmains seated in the spectator area during the contest.
- Refrains fromyelling instructions or criticismto their or other children

- Refrains from naki ng derogatory conments or gestures to players,
other parents, officials, and | eague admi nistrators.

- Does not interfere with the coaching provided by the child s coach
and relinquishes the responsibility for his or her child to the coach for
the period of the contest.

- Appl auds good pl ays by both teans.

- Condemms violence in all fornms in YS events.

- Always encourages children to play according to the rules of the gane.

- Renenbers that children play organized sports for their own fun and enjoynent.

- Renenbers that the purpose of YSis not to entertain parents or
others and that children are not m niature professional athletes.

- Does not bring al coholic beverages to ganes or attend ganes under
t he influence of alcohol or drugs.

- Does not criticize or start runors about the programuntil they
have learned all the facts fromthe program adm nistrators.

- Applauds the effort as nuch as the results.

3-7
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CHAPTER 4
PROCGRAM MANAGEMENT
4000. GENERAL

1. In YS, the nost common and effective unit of organization is per age
and sonetimes weight. Wen possible, a maxi num of 2-year age divisions
shoul d be used. Also, if possible, players should conpete only within
their age group and should not be noved from one | eague age to anot her
because of personal preferences. A player should never be noved nore than
one age division and once noved up or down, he or she should not be
permtted to return to the former position

2. Leagues should not be interlocked with non-base |eagues if a
sufficient nunmber of teans exists to conduct an on-base intranural
program This policy should be started to ensure that all teams conpete
under the sanme rules and policies and to increase the base YS director’s
ability to fulfill command goal s and objectives for the sports program
To show comunity support, which is highly desirable in all prograns, it
may sonetines be necessary to join and play anong of f-base | eagues when
the conmunity | eague does not have sufficient teanms to provide an

enj oyabl e program for their youths.

3. Special games, tournanent ganmes, bowl ganes, or other ganes between
yout h activity, base and of f-base | eagues shoul d be approved and schedul ed
only by the youth activity or YS director. Al teans supported and
sponsored by the youth program represent the base, and ultinmate
responsibility for the conduct of these ganes rests with the youth
activity or youth sports director. |If the responsibility is present, the
approval authority rmust al so be present.

4001. ORGAN ZI NG LEAGUE ADM NI STRATCORS

1. If a league conm ssioner and | eague presidents are needed to assist in
adm nistration, the youth activity or sports director, at |east two nonths
prior to the starting date of the program should begin recruiting the
primary | eague administrators that they feel will be npost effective. The
group as a whole, hand picked by the youth activity or sports director
shoul d be known as the LEAGUE COWM SSI ON and shoul d be involved in the
overal |l operation of the program Normally the | eague conmi ssion consists
of the conm ssioner, all |eague presidents, the YS director, and when
directly affected, the conm ssioner of officials. "Wen selecting | eague
adm ni strators, expertise or abilities in the sport, although desirable,
should not be the primary consideration for appointment. O primry

i mportance shoul d be dedication, available free tine for the duties, and a
personality that you the YS director can work and deal with personally."

2. Sports directors should actively recruit |eague conm ssioners and
presidents--they should not wait for volunteers to suddenly appear

3. The organi zation of the adm nistrators should be directed and
controlled by the sports director. A neeting should be held to establish
basi ¢ program policies for an effective program These policies, through
nmut ual agreenment by all, nmust be firm League adm nistrators shoul d not
al | ow coaches’ or parents’ personal desires or opinions to change what has
been identified as critical control requirenents. YA or YS directors
shoul d keep their goals and objectives firmy in mnd.

4. Sports directors should wel cone invol venent and input fromthe

vol unteer | eague adm nistrators. However, the sports director nmust renmin
conmitted to the objectives of the program and ensure this input is in
line with youth sports goals. League admi nistrators can make
reconmendati ons, but the final decision should be left with the YA or YS
director.
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5. One effective nethod of directing this input is to be fully prepared
for all policy and organizational nmeetings. Wen the director conducts
such neetings, he or she should have policies and procedures prepared and
inwiting for everyone’s review They should be fully aware of the
policies or procedures that they, as the responsible official, cannot
all ow to be changed.

6. YA or YSdirectors will find that volunteers nornmally add to but do
not try to drastically change policies and procedures if they have themin
front of them professionally prepared, a copy for each person, and ready
for review

7. To ensure coach involverent and input, allow the coaches to establish
ground rul es or supplenmentary procedures to inprove the program but, do
not allow a conflict over basic policy.

8. League administrators and coaches shoul d be selected by the YA or MAR
Director on the recommendation of the YS director if this position is not
a dual role. Returning |eague adm nistrators, managers, and coaches
shoul d have priority in being assigned a team but, such an assi gnment
should not be automatic. The priority criteria for selection should be:

a. Persons who have a positive attitude and loyalty to the YS, the
youths, and to the overall program

b. Persons with certification training by a recogni zed organi zati on
or programin coaching techniques, sports nedicine, and the psychol ogy of
wor ki ng wi th young athl et es.

c. Returning certified nmanagers or coaches within the sane | eague.

d. Returning certified managers or coaches noving from one | eague to
another. This should also include the prior season’s | eague adm nistrators.

e. No coaches, including assistants, should change teanms during the
season unless it is approved by the | eague administrators and the YS director

f. Al managers, coaches, and | eague adm nistrators should conplete
a " COACHI NG ENTRANCE FORM " such as appendix B, on file at the youth center

g. League administrators, conm ssioners, presidents, and gane
officials are normally not eligible to serve as managers or coaches.
Any exceptions should be approved by the YS director and YA director.

h. A manager or coach in one | eague should nornmally not be pernmtted
to manage or coach in a second | eague or division during the same season
The | eague adninistrators and the YS director should deci de on any
exceptions to this policy.

i. A manager or head coach may be permitted to be an assistant in
anot her | eague or division. This allows the coach or manager to be with
his or her children if he or she has nore than one child in the program

. Gane officials may serve as a coach providing they do not
officiate in the sane | eague or division in which their teamis a nenber.

k. An official should not officiate a game in which his or her child
is participating.

4002. ORGANI ZI NG AND FORM NG TEAMS. The systemused to select and form
teans is a critical factor in the visibility, reputation, and eventua
success of the program Any appearance that a team has been "stacked"
will draw a reaction from parents, coaches, and other |eague

adm ni strators that can destroy programunity and open the organization
process to criticism Mre inportantly, "stacked teanms" quickly dom nate
| eague play, discourage further participation, and inmediately turn the
programinto a bad experience for the majority of the players. It has
been shown that players do not value winning first; but, they do want an
equal chance at victory. Parents and coaches want to wi n--children want
to play.
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1. Inthe mlitary environment, yearly redraft of all players is the
fairest and nost commonly used system of team sel ection. Forner coaches

t hat have personal know edge of the players and have seen their

devel opnent during the years will have a definite advantage over new
coaches. The YS director should not assune that coaches will be fair in
their player going to choose a teamto win. There should be a policy that
during the draft none of the coaches know which teamthey will be coaching
until after the draft. All coaches nust be fully aware of and shoul d be
expl ai ned as a way of equalizing teans to ensure parity of conpetition--
whi ch teamthe coaches will coach can he determined by individual draw at
the end of the draft. This method hel ps coaches pl ace the enphasis on al
teans bei ng equal --because they will not be certain which teamthey will
draw. "If conducted correctly, the player draft can build an enjoyable
and exciting season. |If done poorly, it can destroy positive conpetition
except for a very few select teans. The professionalismof the YA
director and the YS director will ultimtely determ ne the type of program
that will be adm ni stered.

2. Teans shoul d have no returning players.
3. There should be no player trading during or after the draft.

4. There should be no pre-season selection of the best players to play on
an interlocking or traveling team

5. During the player evaluation, ensure that all coaches are using the
sanme criteria to judge the youths. Mst coaches use the 1 through 10
rating for each player and utilize the criteria reflected as an exanple in
appendi x C. Once the youths have been rated, the sports director should
provi de the coaches a qui et an adequate roomor area for the selections.

6. Wen rating the players 1 through 10, the talent nost inportant to
equalize is those players rated 1 through 3 and those players rated 7
through 10. Players rated 4, 5 and 6 will normally have no maj or inpact
regardl ess to which teamthey are assigned.

7. Sons or daughters of coaches are not to be considered "frozen" during
the draft. They will be drafted along with all other talent. They will
be reassigned after the coaches have drawn the teamthey are going to
coach.

8. If parents request, sibling conbinations will play on the same team
If they are not drafted on the sanme team the coach who selected the first
child will automatically be assigned the second by transferring a like or

hi gher drafted player to the losing team after teans have been drawn.

9. CQutlined below are two optional player draft systens that have proven
successful. No one systemw Il be totally successful in all prograns.
These two systens are excell ent exanpl es of how the sports director can
equal i ze conpetition

4003. OPTIONAL PLAYER DRAFT SYSTEM NUMBER 1. The Optional Player Draft
System nunber 1 is to be acconplished in the sequences listed when this
option is selected.

1. Explain the objectives and procedures of the draft. Mke certain al
coaches understand the system

2. Explain to the coaches:

- Coaches are only distributing talent and may not be sel ecting the
teamthat they are going to be coaching. Team assignment will be
determ ned by draw after the teans are equali zed.

- When conpleting the roster of players as the draft progresses, nake
certain full nanes, ages, experience, and tel ephone nunbers are entered on
the teamroster forns (appendi x D) being conpiled. This information will
be needed later in the draft and will save a lot of time and research
As players are selected fromthe naster list, nake certain all coaches
delete themfromtheir copy of the master |ist.

3. ldentify all assistant coaches for sibling transfers after the draft.
4-5
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4, Pl ace four nunbers in a hat. The head coach or his or her

representative fromeach teamw || then draw one nunber for order of
pl ayer selection. Pass out teamroster fornms with nunbers matching the
nunbers drawn. The teamthat draws 1 will be assigned team 1l and will

have first choice in the first round of the draft, 2-second choice, 3-
third choice, 4-fourth choice.

5. Draft the players in the order just drawn using the "Z" nethod.

O der of Draft (4 Team 20 Pl ayer exanple)

Team 1 Team 2 Team 3 Team 4
Fi rst Round 1 2 3 4
Second Round 8 7 6 5
Thi rd Round 9 10 11 12
Fourth Round 16 15 14 13
Fi fth Round 17 18 19 20

- In sone instances, and if the coaches wi sh, age, weight, height,
and experience nay be conpared by averaging the totals of each team
selected. In nost cases, coaches rely on their own ratings of the players
over the averages of such criteria.

- After all coaches, |eague adm nistrators, and the YS director are
satisfied that the teans are as evenly matched as possible, the draw for
teans will begin. |[|f controversy exists over the matching of teans, the
sports director shall have final authority.

6. The sports director will place four nunbers in a hat and all ow the
coaches to draw for order of draw

7. After the order of draw has been established, the coaches shall draw
for the teamthey will coach

8. After teans have drawn, siblings will be transferred to the
appropriate team This transfer nust be nade between players of equal or
better ability according to the order the players were drafted (i.e., a
father coach who wants his sibling transferred to his team nust transfer
to the I osing team an equal round draft choice or higher). The child of

t he assistant coach may not be transferred if both that child and the head
coach’s child are nunber one draft choices.

9. A word of caution to the sports director: At this point, "old-tiner"
coaches nornmally try to convince you to let themtrade players wth other
teans. KEEP YOUR POLI CY ON NO TRADI NG FI RM

4004. OPTIONAL PLAYER DRAFT SYSTEM NUMBER 2. The Optional Player Draft
System nunber 2 should foll ow sequentially when this option is sel ected.

1. Initial Sign-Up. Onbtain past experience of players, (appendix E)
coaches need:

a. Nunber of seasons.
b. All-star seasons.
c. Positions.

d. Block for parents to print their names (coaches will need during season).

@

Any injuries or nedical conditions that the coach should be aware of.

—h

Both parents’ tel ephone work nunbers.
g. Height, weight, shirt and pants size, etc.

2. Team Sel ection

a. Prior to player evaluations (try-outs):
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(1) League adninistrators fill in applicable information on
eval uators’ rating list:

(2) Points for players age.
(3) Points for seasons played.
(4) Points for all-star seasons.
b. Brief all evaluators:
(1) Teach themto use the point system
(2) Look for skills not results.
(3) Be consistent.
(4) Doubl e check totals.
(5) Sign evaluators checkli st.
(6) Review eval uators checklist.
c. A mninmmof four evaluators should be used (eval uators nust be experienced).
(1) Non-coaches.
(2) Coaches in the sane division
(3) Coaches from ot her age divisions.
d. During player eval uations:
(1) Separate eval uators.
(2) Conpare scores with no one.
(3) Run each participant through a drill before begi nni ng anot her
e. Post player eval uations:
(1) Turn inrating list to | eague adm ni strators.
(2) Standby for player distribution
f. League administrators responsibilities:
(1) Rank all players, highest nunber of points to | owest.
(2) Drop personal names and then nunber the players.

(3) Place players nunber of rating list--do not give to coaches
until after team sel ection

(4) Wite players nunber, total points and any other conments
(i.e., pitcher, catcher, etc.) on a blackboard or |arge sheets of paper

g. Final team selection
(1) Distribute players equally (coaches are not aware of personal nanes).
(2) Add totals for each team-arrange totals as close as possible.

(3) Have coaches draw teans.
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(4) Trade player of equal value, or as close as possible, for
coach to get own child on his team

(5) Place siblings on the same teamonly if both coaches agree to
make the trade.

h. Parent head coaches may automatically be assigned their son or
daught er; however, the nunber of coaches allowed this privilege per team
shoul d be determ ned at the begi nning of each season for each respective
sport.

i. After the player draft, assignnent of players remaining should be
made only by the sports director or |eague comm ssioner

j.  The nunber of players on a teamroster will be determ ned by the
nunber of players registered; however, the nunmber should be as evenly
mat ched between teanms as possible. Player assignnent after the draft
shoul d be based prinmarily on the relative strength of the team wth the
obj ective of keeping the teans as evenly nmatched as possible.

k. An exanple of the evaluator’s rating criteria and the rating |i st
is reflected in appendi x C

4005. PROGRAM RESPONSI BI LI TI ES

1. Youth Activity Director. The conmand assi gned youth coordi nator
responsi bl e for overseeing the YS programthrough coordination with a
base yout h agencies, he or she is responsible for:

s
I
a. Providing, within avail able resources, opportunities for youth to

participate in a variety of sports.

b. Preparing yearly appropriated and nonappropri ated budgets to
support the program

c. Recommending registration fees.
d. Establishing, coordinating, and publishing by-Iaws.

e. Procuring and providing supplies and equi pnent necessary to
support the program

f. Recomendi ng, through the chain of comrand, establishnment of
i nterlocking | eagues.

g. Approving schedules with 6ff-base teans or |eagues.

h. Serving as the chief official charged with overall adm nistration
and operation of sports |eagues.

i. Mking final decisions on all program affairs.

2. YS Director. On those bases having a YS director, he or she should be
directly responsible to YS director and assune the follow ng duties:

a. Recruiting, training, and appointing volunteers to act as |eague
adm ni strators, nmanagers, coaches, and in other related positions within
the sports program

b. Organizing and conducting neetings with | eague adnministrators for
pl ayer registrations, player evaluations, drafts, practice, gane
schedul es, issue of equipnent, uniforms, coach certification training,
etc.

c. Wirking along with | eague administrators, to maintain | eague
records and team standi ngs, and ensuring their availability to coaches and
i nterested persons.

d. Training, scheduling, and supervising game officials if
necessary.

4-8



YOUTH SPORTS GUI DE 4006
e. Coordinating the maintenance and upkeep of playing facilities.
f. Controlling and accounting for all program supplies and equi pnent.
g. Providing administrative support to | eague adm ni strators.
h. Arranging transportation for teans when required.
i. Coordinating and conducting all registration activities.
3. League Conmissioners and Presidents. The |eague conmmi ssioners and

presidents are key volunteer positions recommended by the sports director
and approved by the youth director. They should be responsible for

a. Providing close and continuous supervision of players to ensure
their welfare and safety.

b. Helping the sports director in recruiting and training nanagers,
coaches, officials, and parents.

c. Ensuring that all volunteers are briefed and kept current on
| eague operations and adninistration

d. Attending all schedul ed | eague and di vi sion neetings.

e. Devel oping and submitting practice and ganme schedules to the YS director
f. Recomendi ng | eague by-laws and ground rules for play for each sport.

g. Reporting all injuries and incidents to the YS director i mediately.

h. Ensuring that everyone adheres to YA policies and the rules and
regul ati ons governing | eague pl ay.

i. Assisting the YS director in all programrelated nmeetings and activities.
j. Acting as public relations officers for chanpi onship or tournanment teans.

k. Acting as tournament co-directors for all pre- post-season
tournanent s or chanpi onshi p ganes; ensuring sufficient volunteer support
is available to conduct the ganes.

. Evaluating coaches, managers, and officials and forwardi ng such
eval uations to the sports director.

4006. THE COACHES

1. Recreational sport for youth has been influenced by a variety of
outside forces; directing the prograns toward adult desires and toward
col l ege and professional images. This direction, although usually wel

i ntended, has not al ways been best of youth. Adults have all too often
negl ected the fact that youths cane in different sizes, weights, needs,
physi cal and psychol ogi cal |evels of maturation, chronol ogi cal ages, and
enotional requirenents. These variances are the prine reason why YS
prograns cannot be designed the sane way as adult prograns and why being a
yout h sport coach is such a different and chal |l engi ng position

2. Coaches Are The Heart of YS. The interaction of the coaches and

pl ayers, the ability to teach game skills, and the psychol ogi cal effects
of the coaches actions toward the players can create an inpression that
the youths will renenber for the rest of their lives. For this reason
coaches shoul d be rem nded of the positive or negative inpact they are
goi ng to have on young athletes. 1In no way should coaches be expected to
di sregard wi nni ng, however, they should put winning in perspective to what
they are trying to teach the youngsters. For your use as a training aid
for coaches, appendix F contains the Youth Coaches’ Training Guide.

"Enough enphasi s cannot be placed on maintaining the dignity of ALL TEAM
MEMBERS- not just a few talented players who are nmany tines nani pul at ed
only to win ganes."
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3. Coaches are RESPONSIBLE. They are an extension YA and the mlitary
community and rmust be held responsible for all their decisions and
actions. They represent the integrity of the program bei ng conducted and
should at all times and in all situations abide by and enforce program
obj ectives and policies. Responsible coaches shoul d:

a. Ensure the safety and well-being of all assigned players.

b. Ensure conplete and tinely cooperation and coordination wth
| eague administrators and the youth center on all aspects of team
partici pation.

c. Ensure that players are aware of all details of team practice,
ganes, and team functions, either personally or through team parents.

d. Enforce eligibility and participation rules.

e. Inventory, control, and naintain equi pnent used by the team
ensuring that all players return team property and uniforns at the end of
t he season.

f. Ofer all help necessary (personally and through team parents) to
mai ntai n the appearance of the playing facility.

g. Never conmit their teamto a ganme, practice, special or
t our nanent game without the expressed perm ssion of the youth director

h. Ensure that all pre- and post-gane publicity for their teamis
routed through the youth center prior to the youth center prior. to
submi ssion for publication

i. Gve adult supervision at all team practices and ganes 15 m nutes
prior to starting and at least 15 nminutes after conpletion (safety is a
primary factor in the program and nost accidents and injuries are
hor sepl ay acci dents whi ch occur before or after the activity. Adult
supervi sion can prevent npbst occurrences).

j. Ofer, when necessary gymasiumor facility monitors to aid in
program supervi sion and crowd control

k. Use coaching techni ques which teach fundanentals and teameffort.

|. Ensure that as nmuch or nore tine is devoted to the unskill ed
pl ayers as to the tal ented pl ayers.

m Setup a plan for each practice session and include all youngsters
in each session. An exanple is reflected in appendi x F.

n. Keep in mnd that all sports prograns are conducted exclusively
for the enjoynment of the youngsters.

0. Have a pre-season neeting with the players and parents. Qutlined
i n appendi x F are areas and subjects that should be covered.

Ensure that no youth is struck, slapped, shaken, kicked, or
roughly handl ed by any individual associated with the team or program
Pl ayers shoul d not be verbally abused, harassed, or berated by the coach
or other players. Ensure all disciplinary talks are held privately and in
a firmbut respectful manner. Refer to appendix F for accepted principles
of admi ni stering discipline.

g. Informleague officials and the youth director of al
di sciplinary actions taken against a player, especially if the discipline
concerns restriction from pl ayi ng.

r. Ensure the dignity and welfare of the youths. Conduct no
puni shnent drills during practices or during periods of conpetition
Such puni shrment drills are detrinmental to the youth’s devel opment and are
an inexcusabl e substitute for team or player discipline.
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s. Setup consistent practice schedul es and ensure that players and
parents are informed of teamconmitnents and functions. Coaches shoul d

never |eave a group of players unsupervised. |f a coach cannot attend a
practice or game or will be late, he or she should ensure that an
assistant will be present prior to the arrival of the players. An adult--

coach, aide, or parent--should be supervising the players at all tines.

t. Display respect toward and confidence in the gane officials.
Coaches shoul d ensure that all adults associated with their team show
proper consideration of officials. Coaches nust respect official’s
efforts and integrity and prevent confrontations which are detrinmental to
the youths and to the programespecially |oud vocal challenges in front
of the players and spectators.

4007. REMOVAL OF A COACH

1. Cccasionally, after all possible attenpts to rectify the problem YS
directors face the problemof having to dismiss a coach. This is never a

pl easant task and fortunately one that is not a conmon occurrence. Wen

the need to dism ss a coach occurs, the follow ng procedures should be foll owed:

a. Require all conplaints to be in witing an subnmitted to the
sports director. |f the conplainant will not present his or her case in
witing, the validity and seriousness of the conplaint, in nbst cases, can
be doubted. YS directors, because of their positions, should avoid
listening to verbal conplaints about another individual

b. Convene the arbitration board and all ow the coach the opportunity to be heard.
c. Notify the coach in question of the date, time, and |location of the hearing.

d. Have the arbitration board present the coach, by letter, its
ruling within 3 cal endar days after the hearing.

e. Allowthe coach if he or she is not satisfied, the appeal, by
letter, to the youth director within 2 cal endar days and again be entitled
to a hearing.

f. Select two conpletely disinterested persons to attend the
hearing. Their decision, along with YS director’s, should be final

2. Keep in mnd that following formal dism ssal procedures is usually

ef fective in handling such a problem however, such procedures should be
the last resort. An effective sports director should, through his or her
own initiative, nmake every effort to informally counsel the coach and give
him or her every chance to correct his or her behavior or shortcom ngs--
prior to formal proceedings.

4008. LEAGUE ARBI TRATI ON

1. Arbitration or the need for arbitration is contrary to the goals and
obj ectives of the YS program The primary goal of the YS director in
handl i ng protests should be to keep such conflicts away fromthe youths.
Protests actions should be handl ed at the coaches’ |evel upward through

| eague administrators. The nost effective resolutions are those that have
that least effect on the players and the program

2. An arbitration board shoul d be organi zed and act upon all protests,
acts of misconduct, failure to adhere to established program policy, and
other simlar type incidents. The board should consist of two

know edgeabl e but disinterested parties (normally other |eague
presidents), the | eague president concerned, the | eague conmi ssioner, the
conmi ssioner of officials, and the YA sports director

3. The youth director or his or her representative should determine if
the subm ssion of a protest is valid and if the protest should be

consi dered. Under no circunstances should an official’s judgenent be the
basis or arbitration. "Although arbitration should be di scouraged at al

| evel s, YS directors should recognize that it is an integral program
consideration and that it nmust be organi zed and prepared for if the
programis to progress smoothly."
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4. Al protests or msconduct grievances should be logged in witing to
the appropriate | eague adninistrator and the YS director within 24 hours
of the incident and should contain the follow ng information:

a. The official’s entry in the official scorebook at the tinme with
acknow edgenent that both head coaches of the gane, the officials, and the
of ficial scorekeeper were aware of the protest before further play
resumed.

b. The date, tinme, place of contest, teams involved, and the names
of the gane officials.

c. The precise rule and section of the rul es under which the protest
is being fil ed.

d. Al facts pertinent to the situation in question (score at the
time, time remaining, exact |ine-ups, coaches and players involved, etc.).

5. The protest or grievance should be accepted only fromthe head coach
or his or her designated representative.

6. The arbitration board should convene and give their recomrendations to
the youth director within 72 hours of the incident. All individuals

i nvol ved may be asked for statenents and shoul d be prepared to give them
The final ruling should be approved by the YS director. Such rulings
should be final. Failure to abide by the decision should result in

di smissal of the guilty party fromthe program

7. Under no circunstances should the arbitration board alter or rule upon
program policy established by the YS director and the YA director

8. The dismissal should be reported to the NYSCA Director
4009. ORGANI ZI NG GAME OFFI CI ALS

1. Although it is sonetimes difficult in YSto recruit and retain
experienced officials, the sports director still nust maintain supervision
and control of officials’ performance. "They are all we got" concept is
true in many instances, but, to treat the officials, in this manner is a
negative approach. O ficials should be held responsible for their

actions. Only in this manner will they strive to inprove their
performances. Adequately enphasi zing the inportance and i npact of
officials on the playing atnosphere is difficult. The judgenent,

know edge, and integrity of each and every official reflects on a program
despite how wel |l planned, organi zed, and admi ni stered.

2. YS directors should ensure an effective training and support program
for the officials.

a. Ofer adequate space, tine, and materials to conduct rules
clinics.

b. Ofer practice ganes so the officials can practice.

c. Gve all material support that is possible (whistles, chest
protectors, masks, ball and strike counters, etc.).

d. Recruit the president of a |ocal professional officials’
associ ation to conduct clinics and denobnstrations.

3. Sports directors should ensure that the organization and

adm nistration of officials is kept separate fromthe organi zati on and

adm ni stration of other phases of the program Playing rules and
conditions are determ ned by | eague adm nistrators and coaches. The
official’s role is to enforce these policies, and too nuch persona

i nvol venent and m xi ng of duties can be disruptive to the overall program
Sinmply stated, the sports director should not allow officials to influence
program adm ni strati on, and they should not allow | eague admini strators to
i nfluence how the officials call the ganes. The sports director should
act as the liaison between the two functions.
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4. The sports director should supervise the officiating and conduct of
ganes and demand that players and coaches abide by the playing rules and
respect the officials, especially during hotly contested situations.
League adnministrators will denonstrate conplete support for the officials
especially when they are in a highly visible situation. They will take
corrective action for poor perfornmance in a private setting.

5. If a comm ssioner of officials is appointed, his or her

responsi bilities should be organi zing, training, scheduling, and

mai nt ai ni ng consi stency in the group. Too nmuch attention cannot be placed
on the CONSI STENT APPLI CATI ON OF THE SAME RULES ON THE PART OF OFFI Cl ALS.
In nost cases officials are consistent. The opinions of coaches on the
sidelines and the opinions of spectators in the bl eachers can influence
this consistency. YS directors should support their officials and realize
that normally they are the only ones who really saw the play the way it
was.

6. Al officials should be thoroughly familiar with | ocal program
policies, by-laws, and ground rules. Nothing can be nore disorgani zing
than different officials applying different rules to the sane group of
youngst ers because they have not been thoroughly briefed on | oca

requi renents and policies.

7. The nost inmportant requirenent for the sports director is to treat al
officials with respect and expect all officials to act in a responsible
manner .

8. YS directors should require all officials to:

a. Honor all contracts and assignnments despite possible
i nconveni ence. Be on time--at |least 15 minutes prior to the start of a
gane.

b. Study the rules of the gane, observe the work of other officials,
and at all times attenpt to inprove thensel ves.

c. Remenber that their work as an official is inmportant and that
they have a responsibility to each athlete to do his or her best. Be
obj ecti ve.

d. Dress and maintain their appearance in a professional manner
befitting the dignity and inportance of their position

e. Conduct thenselves as worthy exanples for the contestants who
play under their jurisdiction

f. Render fair and unbi ased decisions and judgnments without regard
to the score or contestants

g. Support the program which they serve and the association they represent.

h. Cooperate and be professional in their association with their
fellow of ficials and do nothing to cause public enbarrassment to the
programor to fellow officials.

i. Do not criticize other officials in public or at a game when they
are officiating. Constructive criticismshould be referred to the Chief
of Officials or the sports director

j. Leave the premises as soon as a sporting event has finished and
t hey have conpl eted any necessary admi nistrative duties such as signing
the scorebook. Do not allowthemto get into discussions with players,
coaches, fans, or players relative to a situation in the gane.

. Do not snmoke in the vicinity of the playing facility nor drink
any al coholic beverages on the day of the gane.

m Do no offer information which night be used by a teanis future
opponent or visit with players during breaks during breaks in action. Be inpartial
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n. Never "show boat." Renenber the spectators did not cone to see
the official; they came to see the players in the gane.

0. Keep in mnd that the gane is nore inportant than the w shes of
any individual player or the anbitions of any individual official

p. Fol | ow t hese actions on the field:

(1) Be firm but not overbearing.
(2) Be courteous, but not ingratiating.
(3) Be positive, but never rude.
(4) Be dignified, but never arrogant.
(5) Be friendly, but not comnpanionabl e.
(6) Be calm but always alert.

4010. ORGAN ZI NG TOURNAMENT COVPETI Tl ON

1. If league adnministrators and coaches request, and the youth director
approves, hosting pre-season, post-season, or chanpi onship tournanents
shoul d be conducted and can be organi zed as foll ows:

a. YA should be responsible for

(1) Acquiring all required approvals (i.e., base commuander,
coordi nation with special service athletics department and approval for
food operations, etc.).

(2) Preparing and dissem nating publicity, with the assistance
of | eague officials.

(3) Purchasing supplies and resalable itenms for the activity.
(4) Providing and paying for gane officials.

(5) Setting spectator fees, costs of resale itens, and contro
and accountability of funds.

(6) Providing certified food handl ers to supervi se concessi on
operations if appropriate.

b. The | eague administrators, coaches, and parents shoul d be
responsi ble for recruiting and coordinating all volunteers required to
conduct and supervise the conpetition (i.e., concession workers, ticket
takers, field maintenance, personal announcers, scorers, crowd control
etc.). They should also:

(1) Assign volunteers to prepare, naintain, and clean playing
areas and facilities.

(2) Provide a publicity chairperson to pronote and publicize the
activity including all newspaper and post-activity articles and wite-ups.

(3) Provide youth activities, before approval of the tournanent,
a checklist of required actions (how nmuch tinme, how nmany people, extent of
suppl i es needed) awards needed, facilities needed, etc., and the nanes of
desi gnat ed personnel tasked agai nst each action.)

2. An exanpl e of a host base checklist is reflected in appendix G
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CHAPTER 5
PROCGRAM ADM NI STRATI ON
5000. SPORTS REFERENCE LI BRARY

1. YS directors cannot be expected to be know edgeabl e on all aspects of
YS progranmi ng. The center should maintain a quick reference file with

answers and procedural guides avail able from other professional sources.

The sports director should be able to | ocate a proven nethod and have it
available "in witing."

2. Too frequently untrained individuals becanme involved and try to change
things to satisfy their own personal desires--they literally take the
sport away fromthe youngsters and adnminister the programto satisfy the
whins of the adults. |In sonme cases, sports directors have not known or
practiced the fundamental s of adm nistering the program They have not
had the backup "in witing" to confront these individuals and show t hat
there are tested nethods that ensure that the programis adm nistered for
the sake of the kids--NOT ADULTS

3. The followi ng are excellent references and should be required in each
yout h sports director’s library:

a. STAG NG SUCCESSFUL TOURNAMENTS, by E. Dougl as Boyden and Roger G
Burton, Copyright 1979 VOLLEYBALL PUBLI CATIONS, P.O. Box 286, Huntington
Beach, CA 92648.

b. RECREATI ONAL SPORTS PROGRAMM NG, by Richard F. Mull, Kathy G
Bayl ess, Craig M Ross, Copyright 1983 by the ATHLETI C | NSTI TUTE, 200
Castl ewood Drive, North Pal m Beach, FL 33408.

c. AMERI CAN COACHI NG EFFECTI VENESS PROGRAM LEVEL | Leadership
Qui de, Human Ki netics Publishers, Inc., Box 5076, Chanpaign, |IL 61820
(217) 351-5076 Rai ner Martens Ph.D.

d. COACH NG YOUNG ATHLETES, Human Kinetics Publishers, Inc., Box
5076, Chanpaign, IL 61820 (217) 351-5076 by Rainer Martens, Ph.D. Roberd
Christina Ph.D., John Harvey, Jr., and Brian Sharkey, Ph.D.

e. THE COVWLETE BOOK OF SPORTS MEDI CI NE. Warner Books, Inc., 75
Rockefell er Plaza, New York, NY 10019 Ri chard H Dom nauex, M D.

f. MOTI VATI NG YOUNG ATHLETES, Youth Sports Institute Room 213, IM
Sports Circle, Mchigan State University, East Lansing, M 48824 Dani el
Goul d Ph. D.

g. SPOTLI GHT ON YOUTH SPORTS. Published Quarterly free to M chigan
residents, $2.00 per year for others. Youth Sports Institute Room 213, IM
Sports Circle, Mchigan State University, East Lansing, M 48824.

h. 1 MPROVI NG RELATI ONSHI P SKI LLS I N YOUTH SPORT COACHES. Youth
Sports Institute Room 213, IM Sports Circle, Mchigan State University,
East Lansing, M 48824 Frank Small Ph. D.

i. A WNN NG PH LOCSOPHY FOR YOUTH SPORTS PROGRAMS. Youth Sports
Institute Room 213, I M Sports Circle, Mchigan State University, East
Lansing, M 48824 Vern Seefeldt Ph.D., Frank Snmall Ph.D., Ronald Snith
Ph.D., and Daniel Gould Ph.D.

j. GU DELINES FOR CHI LDREN S SPORTS. The Anerican Alliance for
Heal t h, Physical Education, Recreation and Dance, 1900 Association Drive,
Reston, VA 22091, Rainer Martens Ph.D., and Vern Seefeldt Ph.D.

k. ADM NI STRATI VE PROCEDURES FOR CONDUCTI NG RECREATI ONAL SPORTS
TOURNAMVENTS. Charl es Thomas Publisher, 2600 South First Street,
Springfield, IL 62717 Francis Rokosz.
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|. YQUTH LEAGUE BASEBALL COACH S EDI Tl ON.
200 Castl ewood Drive North, Pal mBeach, FL 33408.

m YOUTH LEAGUE FOOTBALL COACH S EDI Tl ON.
200 Castl ewood Drive North, Pal mBeach, FL 33408.

5001. YOUTH BASEBALL PROGRAM PLAN OF ACTI ON

The Athletic Institute,

The Athletic Institute,

YOUTH BASEBALL PROGRAM-PLAN OF ACTION

ADMINISTRATION

A written plan of action, or a duties checklist, can
4n the administration of a sports program. This plan
be used in orienting new staff sembers and in volun~
training. Such a plan is needed because there is &
constant turnover of volunteers in the ailitary environ-
sent; a plan can help provide continuity and stability.

B

i

The following axzample plan of acticn could de used
to improve the administration of a youth baseball pro-
The major areas of required duties are listed to
provide the youth sports director and volunteers a
drief overall picture of the projected program. It can
be adapted to f£it other programs.

If the decision is made to have & program, it is up
to the sports director to provide the force behind the
decision—-=determining the methods and procedures that
wvill be used to make certain the program is effectively
administezed.

‘PNASE I
Planning

*Review last year's records

*prepare checklist of future

duties and requirements

*personally select presidents

and commissioner

*Begin field preparstion

*Reserve additional facilities

as needed

*If necessary, order uniforms,

caps, and equipment. Don't

forget tools and supplies for

maintenance personnel

*Order rule books and other

materials

*Submit last minute work orders

and work reguests to civil
ineers

*Determine the approximate

mmber of players, teams, and

coaches expected

*Cstadlish tentative:

=Start date

~Registration date(s)

=Player evaluation date

=Cosch certification dats

~Meeting dates

=practice dates

-flager draft date

«Uniforwm issue date

~publicity and promotion start

date

**Review final plan with super-
visor, league commissioner,
and league presidents

°Time Phase: 1-15 Fed
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YOUTH BASEBALL PROGRAM -PLAN OF ACTION
PHASE 1T PHASE III PEASE IV
Publicity & Registration & Coaches/League
Volunteer Recruiting Administration . Administrators Trainini
®Publicize plan just completed: *Require parents to register | °Conduct coaches’ meeting on
~Local schools in person vith proof of age.| program POLICY to establish
=Newspapers Allow three free days after progzas procedizes, amd or-
=Posters registration and before ganize player evaluations
-Flyers plager evaluations to con= and player drafts. Thor-
-Radio & ™ solidate lists by age and oughly brief cosches on the
~Local meetings prepare for player svalua- plager draft system. Inform
-In youth centsr tion and draft cosches of the ‘ ‘
-Nord of mouth *Registration form should to attend cosch certifica-
*promote benefits of the include spaces for height, tion training "
program weight, playing exparience, | *Conduct officials’' clinic
*Pudlicize detalls of the program: medical problems, and a *Conduct officials’ clinic
~Registration dates section for parents to vol- on the actual playing
-Who is eligible uptesr thelir assistance facility
~Competitive age groupings *Provide a program informa= *Conduct coaches’ certifi-
~Registration costs tion kit to parents when cation training
~Age cutoff date they register. Include all “Condact officials’ and
-proof of age requiremsnts program information and the coaches’ cliniec
~Game and practice locations Pazepts Code of Bthics “‘Conduct parents’ meeting to
~Practice dates & times . Pledpe educate on overall program
(tantative) *Naintain emouaed list (4f desired)
~Penalty and impact om program of names by age (showing "] *Continue to take roguen-
caused by late registrations playing history) and repro- tions
*NVithin this publicity, recruit dnoe oopies for the coaches | *Continue to p:.pnn fields
for coaches. Iwphasize: to uae during plager *Conduct safety inspection
~Need for quality supervisiom evalustions of the plaging facilities
-Numbers needed for differant *Theee days prior to player vith base ground safety
age groups svalustions, conduct cow= office
-Purpose of progzam: FPUN! missioner and coaches *Cozrzect any safety hazards
~Benefits of program m to estadlish PROGRAN | on-the~spot or submit work
-Self-satisfaction derived orders/regquests to civil
*Consider local pay days when hqp ac-iuicmx and pres~ engineers
scheduling registration dates idents driefed and updated *Maintain records of all
*Continue to prepare fields on the progress of regis- cosches and league adminis-
*Begin preparing local by-laws trations t who attended the
wvith leagus commissioner. Con= *with cosmissioner and training
sider last year’'s program presidents, sslect coaches
evaluations *Prepare for upooming coaches
®Recruit for a cosmissioner of meting
officials and the officials *Ensuxe space is availahble
*Organize for registrations in the youth center or
*Require coaches to come to the alsewhere for the meetings
youth center and £111 ocut thist will be
coaches'’ application form “Contisue to prepare fields
*Check to make certain and ad- *Prepare draft of by-~laws
equate supply of administrative for initial coaches'
forms are available for the neoting
upcoming registrations and
meetings
“Time Phase: 15 Feb - 15 Apr *Time Phase: 1-7 Mar *time Phase: ¥§-15 Nar
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YOUTH BASEBALL PROGRAM-PLAN OF ACTION

PRASE v

Administration

PEASE VI

Beginning

PEASE VII

Conclusion &
Wrap-up

*Conduct player evaluations. Re-
cruit parents and league adminis~
trators to supervise and leave
coaches free to evaluate. Ensure
all coaches are using the same
criteria for evaluating
*Conduct player drafts. Require
league administrators to be
present at all times
®*Begin practice. Provide schedule
if required
*Prepare playing schedule
*Publish and disseminate final
by~laws and ground rules. Have
extra copies for parents
*Conduct final coaches’ meeting
immediataly before opening day

. to organize opening, review
' total program and promote unity

and cohesiveness of progras
*Clarify chain of command. Nake
certain it is understood (youth
director, youth sports director,
league comissioner, league
presidents, coaches/mansgers)
*Continue to maintain fields
*pPlan and organize opening day
ceremonies. Invite command and
MWR staff

*prepare brochures for opening
day ceremonies

*Time Phase: 15 Mar - 15 Apr

*PLAY BALLI

*Conduct opening day cexemonies
*Conduct periodic coaches’
meetings to maintain league
unity and to cosmunicate new
policies or new information
*Revise schedule vhen necessary
°Play makeup games as soon as
possible. Never let games
stack up

*Ensure daily field maintenance
*Maintain daily records and
standings ensuring scorss and
historical data are available
at all times

*Continue to publicize the
program and the schedule
*Prepare post game publicity
for local news sedia

*xeep superiors briefed on
program

*Constantly sonitor and eval-~
uate quality of officiating
*Constantly sonitor and eval~
uate conduct of coaches and
spectators

*°Se present, BE SEEN!

*Time Phase: 15 Apr - 15 July

Closing cersmonies and

awards presentations
*vrap-up final standings
and forward to the nevs
nedia

*Collect uniforms (at clos-
ing ceremonies if
possible)

*Pass out pre-addressed
program evaluation forms
to coaches, league admin-
istrators-—also a sampling
of parents

*Clean, inventory, and
store uniforms and equip~
nent
*Conduct post season condi- }
tion inspection and post
season safety inspection of
the playing facilities

°Order next year's uniforms
and equipment as soon as
possible

*Leave bases, home plates,
and pitcher's plates om
fields for pick up games
and general play

SVERY INPORTANT: Consoli-
date and file all records
notes, and comments for
next year's planning
reviewv. Determine what
to keep next year—-not
nowe=it could be impor-
‘tant!

Take a well deserved
break~-its been a very
long seasont

*Time Phase: 15 Jul-15 Aug
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5002. ROUND ROBI N TOURNAMENT ( SEASON SCHEDULE)

1. The round robin tournanent (conmmonly knows as the season schedule) is
t he nost common type of conpetition used in team and | eague play. |If
sufficient time and facilities are available, round robin conpetition
shoul d he used. This tournanent is superior to other types of conpetition
because it produces a nore qualified w nner, ranks the other contestants,
and pernits all contestants to continue play w thout interruption unti

the conpetition ends. It provides for nmaxi num participati on-one of our
primary goals in YS. Round robin tournament schedules are listed in
appendi x H.

2. In this type of conpetition, each entry nmust play every other teamin
the | eague. A | eague usually consists of eight teans or less. In a
single round robin tournanent, each entry plays one gane with every ot her
entry. |In a double round robin, two ganes are played with each of the
opponent s.

3. To determ ne the nunber of ganes to be played in a round robin
t our nanent (season schedul e) use the follow ng formla:

N (N-1)
2

N represents the number of entries. Substituting
8 for Nin an eight teamleague, the formula is

8 (8-1)

2 or 28 ganes per round

4. Scheduling

a. Even nunber of teanms. To draw up a round robin tournanent
schedul e, as many nunbers as there are entries should be placed in two
vertical colums countercl ockw se:

1 8

2 7

3 6

4 5
Begi nning with nunber 1, the procedure is to go down the first colum and
up the second. Each nunber represents a teamwhich will play with the
pai red opponent. To schedul e subsequent ganes, the nunber 1 will be kept

constant and the other nunbers (2 through 8) will be rotated
countercl ockwi se around it. For exanpl e:

1 vs 8 1vs 7 1 vs 6 1vs 5 1vs 4 1vs 3 1 vs 2
2 vs 7 8 vs 6 7 vs 5 6 vs 4 5vs 3 4 vs 2 3 vs 8
3vs 6 2 vs 5 8 vs 4 7 vs 3 6 vs 2 5 vs 8 4 vs 7
4 vs 5 3 vs 4 2 vs 3 8 vs 2 7 vs 8 6 vs 7 5 vs 6

The nunber 1 remains in the sane position until paired with the remaining
nunbers, thus a conplete round of 28 ganes is conpl eted

b. Uneven nunber of teams. When an uneven nunmber of teans is
entered, the sane procedures should be used except that a BYE shoul d be
pl aced in the upper left corner of the two colums and the other nunbers
rotated around the BYE. For example for a seven team | eague:

BYE -7 BYE -6 BYE -5 BYE -4 BYE -3 BYE -2 BYE -1
1 vs 6 7 vs 5 6 vs 4 5vs 3 4 vs 2 3vs 1l 2 vs 7
2 vs 5 1vs 4 7 vs 3 6 vs 2 5vs 1 4 vs 7 3 vs 6
3vs 4 2 vs 3 1vs 2 7 vs 1 6 vs 7 5 vs 6 4 vs 5
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The final positions of the round robin conpetition are
determ ned by the nunber of games each has won, or by the percentage of
ganmes played which each has won. The percentages are obtal ned by dividing
t he nunber of games played into the nunber of ganes won. For exanple, if
ei ght ganmes were played and seven ganes were won, divide eight into seven
and the teanmis percentage of wins would be .875. |In the case of ties
several procedures can be followed. As a general rule, ties are not
consi dered as games pl ayed when the percentages are conputed. A better
plan is to consider a tie as half a win and half a loss. Thus, a team

whi ch has won seven ganmes, lost four, and tied one, would have a percentage of .625.

d. The round robin schedules reflected above do not even out the
nunber of times a teamw |l be schedul ed as home team Especially in
basebal | , home team assi gnnents can provi de an advantage. After the
schedul es are nade, sone of the nunmbers have to be switched to allow each
team as nuch as possible, the sanme nunber of hone gamnes.

e. |If nore than one round is schedul ed, the hone team assi gnnents
nmust be switched, or "flip flopped,"” for each round played thereafter
5003. SINGLE ELI M NATI ON TOURNAMENT
1. There are several types of elinination tournanents. The advantages of
the single elimnation are:

a. It offers the quickest way of determ ning a chanpion and is
interesting to the spectators.

b. It can be conducted with Iimted facilities (fewer games).

c. It can be used to qualify or rank players and teans for perpetua
tournanents, |eagues, or other types of tournanents.

2. The disadvantages of the single elimnation are:

a. It elimnates 50 percent of the conpetitors fromparticipation every round.

b. It elimnates the best teamif the team has an of f-day.

c. It does not adequately sel ect second and third place wi nners.

d. It presents a nore stressful situation for the coaches and

pl ayers because there is one chance and one chance only.
3. The organi zing factors of a Single Elinmination Tournanent are:

a. Determ ne the nunber of ganes required to conplete a single
elimnation tournament, by subtracting one fromthe nunber of teans
entered. For exanple, for an eight teamtournanment, subtract one fromthe
ei ght teans and seven ganes nust be played.

b. Deternmine the nunber of rounds to be played:

(1) Find the power of two equal to or next greater than the
nunmber of entries.

(2) Count the nunber of tines it was necessary to nultiply two
by itself to get this nunber. For exanple, with seven entries, eight is
the next greater power of two. Two is multiplied by itself three tines;
consequently there will be three rounds pl ayed.

c. Mke a draw sheet. The series of brackets known as the
tournanent draw sheet is a very inportant elenent of any tournament.
The draw sheet is relatively sinple to nake, when the nunber of entered
teans is a perfect power of two. All teams are bracketed in pairs and the
first round of the tournament will be full--everyone gets to play an
opponent and no one nust wait or "stand by." |If the nunber of teans is
not a perfect power of two, you must arrange the tournanent brackets so
that the prelimnary nmatches are conpleted and sanme teans are out of the
tournanent, this
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yields a round of contestants whose total nunber is a perfect power of two
and straight elinmnation may then follow. See appendix | for elinination
tournanent and averages and percentages schedul es.

d. Understand the term"BYE." While the first prelimnmnary nmatches
are being conpleted, the remaining teans are inactive and standi ng by.
This waiting period standing by has been termed "BYE."

e. Determi ne the nunber of BYES by subtracting the nunber of
conpetitors fromthe next higher power of two. To determ ne the nunber of
teans in the first round, subtract the number of BYES fromthe total

nunber of conpetitors. |If the BYES are even in nunber, one half of them
will be placed in the | ower bracket and one-half of themw Il be placed in
t he upper bracket. |If their nunber are uneven, place the extra BYE in the

upper bracket. BYES will always be drawn first, upper bracket then | ower
bracket. Al other teans nust them conpete in the first round

¢ Tesm Single Sliminstion Tournemens
Round One Aound Two Rouad ThAree
(Pinals)
§ 21
Gamn J
Game 1
Game 5 Vinner
Game 2
Game 4
nr

Number of Games: S5 (Number of Teams Ninus One)
Number of Rounds: 3 (3rd Righer Power of 2)

Number of Myes: 2 (Number of Competitors Subtracted From the
Next Nigher Power of 2)
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f. Determne the Oder of Play.
(1) The first step, after determ ning the nunber of entries, is
to draw for playing positions. The positions in the bracket that foll ows

are nunmbered and each entry takes the position indicated by the nunber
that is drawn.

6 Team Single Blimination Tournament

Draw #1 L:re-d
Draw #3 Game 3
Game 1
Draw #4
Game 5
winner
Draw #5
Game 2
Draw #6 Game 4
. BY®
Draw #2

°If the relative strength of the teams or contestants is known, ths two
BYES could be awarded to the two strongest.

(2) BYES are always drawn first unless seeded entries are placed
in the BYE positions.

g. Seed the teams or entries with known strengths.

(1) Seeding is the process of separating and placing the known
strong entries on the draw sheet so that they will not neet in the early
rounds. This distribution of teams is called "seeding." The origina
word was "cede" neaning to grant or assign; however, popular m suse has
resulted in the word "seed" which is now recognized in dictionaries as a
special meaning in reference to sports.

(2) The nunber of entrants to be seeded will be ranked according
to ability. When the drawis posed, a list of the entries seeded and the
order in which they were ranked shoul d be posted al so.

(3) Only 20 to 25 percent of the entries should be seeded when
there are nunerous contestants.

(4) The top ranked seed should be paired in the initial bracket
with the bottomranked seed, when four or nore entries are seeded. The
second ranked seed should be paired in the initial bracket with the third ranked seed.

(5) By seeding either 2, 4, 8, or 16 entrants (power of 2) when
possi bl e you can nake the process sinpler.

(6) After the seeded teans or players have been placed on the
brackets. The renmining positions are filled with nonseeded entries,
give the nanmes of players or teans in the order of their handi cap
qual i fyi ng score, season record, or sinply by drawi ng nanes froma hat.

(7) The availability of teams is another consideration in
establishing the order of play or seeding. It is common courtesy that
teans that want to conpete but have to travel a great distance be
schedul ed for the later playing times of the
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initial conpetition. However, nake certain that this courtesy is not
m sused and the fairness of the order of play is naintained. Avoid
penal i zing traveling teans by assigning themthe earliest playing tines.

5004. CONSCLATI ON ELI M NATI ON TOURNAMENT

1. The consolation elimnation tournanment is considered by sone to be
superior to single elimnation because it allows the losers to play anmong
t hensel ves for a consol ation award; each entrant plays at |east tw ce.
Sone sports directors prefer it to single elimination except when tine,
facilities, or equipnment are linmted or when there is a | arge nunber of
entries. It should be confined to entry lists of 16 or tinder. The

wi nner and runnerup in a consol ati on tournament usually receive third and
fourth places in the final rankings.

2. In the straight consolation, the losers in the first round of the
elimnation tournament play a single elimnation to deternine a

consol ation wi nner. The disadvantages of this are that only the | osers of
the first round of conpetition are able to conpete in the consol ati on bracket.

3. In the consolation elimnation tournament in which all losers in al
rounds are nmoved to the consol ation bracket, the conpetition is conducted
the sane as a double elimnation tournanment except the w nner of the
consol ati on bracket does not play the winner of the single elimnation tournanment.

5005. DOUBLE ELI M NATI ON TOURNAMENT. The doubl e elimination tournament
is superior to the others in that each entry nust be defeated tw ce before
bei ng renmoved from chanpi onship contention. It is the nbst popul ar and
nmost commonly used tournament to determine a chanpion at the end of round
robin conpetition (season play) or other extended play tournanments. To
determ ne the nunmber of games necessary, nultiply the number of entries by
two. The nunber of entries multiplied by two, mnus two, equals the
nunber of games required if the w nning team conpl etes the tournanent

wi t hout defeat. The nunber of entries multiplied by two, mnus one,
equal s the number of ganes required if the wi nning team | oses one gane.

In planning, always expect the maxi nrum nunber of ganes to be pl ayed.

5006. LADDER TOURNAMENT (EXTENDED TOURNAMENT)

1. The | adder tournanent is one of the best known and nost popul ar
tournanents to use when you wi sh the conpetition to extend over a | onger

period of time. It can be used very effectively at youth centers in
devel opi ng and sustaining interest in table tennis, pool, tennis,

hor seshoes, one-on-one basketball, and simlar activities. The objective
of the tournament is to create a "king of the hill" type situation by

havi ng contestants on the | ower rungs of the | adder get to the top by
chal | engi ng and defeating the contestants on the rungs above them

2.  The nunber of contestants will determ ne the duration of the
conpetition. |If possible, this nunber should be linmted to no nore than
12. If nore contestants wish to participate, split the nunbers and
establish two | adders.

3. Loss of interest, especially at youth centers, may be experienced if
the play extends nore than two nonths. Nornally one or two nonths will
capture and sustain youths’ interest.

4., Usually the initial placenent of the entries on the rungs of the

| adder is done by a draw fromthe hat. |If possible, rate the contestants
by ability and place themon the rungs in reverse order. This wll
notivate the better players to clinb the |adder to their rightful place.

5. At least the last 20 percent (sone prefer 30 percent) of the ranking
list should be open for challenge by anyone not on the |adder. They can
be challenged in witing (usually by posting on a chall enge board provided
for the tournanent). A specific period of tine is allowed to reply to a
chal | enge, usually 48 hours m ni rum and one week maxi mum |f the
chal | enged person does not accept, he or she forfeits his or her place to
the chal l enger. For exanple, nunber nine on the list is challenged and
does not accept. The challenging party takes nunber nine’'s place in the
ranki ng and nunmber nine is renoved fromthe | adder.
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6. It should be established in advance that in the event of an

unavoi dabl e absence by the top ranki ng nenber or other people on the

| adder, regardl ess of cause, that the challenged | oses place. This is
essential if the sports director is to avoid delays which many tines
destroy the interest and play of the tournanent.

7. Contestants should be allowed to chall enge a maxi mum of three pl aces
above their own on the | adder.

8. If the challenger wins, the rankings of the two contestants are
reversed. No other rankings of other contestants are affected. |If the
chal | enger | oses, the rankings renmain the sane.

9. Each contestant nust play at |east one match per week. At the

begi nni ng of the week, the sports director should deternine which
contestants have not conpeted and nove the rung of each one as though he
or she had lost to the person below. The contestant noving up is given a
win by forfeit.

10. The sports director rmust maintain exact and tinmely records on the on-
goi ng conpetition. The |adder board or sheet should be maintained in a
controlled area with only the sports director naking changes. |If the
board is tampered with in any way and the sports director does not have
exact records of the ganes played, the tournanment will have to begin again
fromthe start

11. This type of conpetition can be very successful, providing the sports
director keeps in close touch with its progress and constantly encourages
participation. A physically attractive tournanment board with noveabl e

ranki ngs, tournanment rules, conpetitor contacts, and schedul ed chal | enges
add an extra ingredient to the tournanment that the youths wll appreciate.
Lack of involvenment and effort is apt to result in an unsuccessful tournament.

5007. PROGRAM CONDUCT AND DI SCI PLI NE

1. No coach or |eague adm nistrator can effectively communi cate team
principles and values to his or her players unless they thensel ves
exenplify the same qualities both on and off the playing field. Setting
up and nmintaining the highest standard of conduct nust typify al
coachi ng behavior and this conduct nmust be in line with | eague objectives.
"Di scipline, especially self-discipline, on the part of |eague

adm ni strators, coaches, nmanagers, players, teamvolunteers, is a primry
factor in the success of any YS program The difficulty of satisfying
everyone i s recogni zed; however, for the sake of the youths, maxi num
discipline is a goal with nmust be strived for and reached if YA are to
have a worthwhile and sel f-satisfying program”

2. No coach, manager, player, or |eague adm nistrator should be suspended
froma gane or the programwi thout a warm ng. Once suspended, the

i ndi vi dual should automatically remain on suspension fromall aspects of
the programuntil such time as the arbitration board can convene and
determne if permanent restriction is warranted.

3. Only the | eague conmmi ssioner, with the youth recomendati on and
conmand approval has the authority to suspend any player, manager, coach
| eague adm nistrator, or unpire fromthe program

4. \When a manager, coach, or player is dismssed froma gane for
unsportsmanl i ke conduct, he or she should be disqualified for the

remai nder of that ganme and the next gane, scheduled or not, in which his
or her team partici pates.

5. At the time of dismissal, such individuals should conpletely |eave the
playing area. Refusal to |eave by the guilty party should result in a
forfeiture by that team |If a spectator is causing the disruption, the
coach of the teamthe spectator Is supporting should first ask for their
cooperation. |f the disrupter refuses to change behavior, the coach
should report this to the head official at the game. |If the unfavorable
situation continues, both coaches and the official should confer and
consider contacting the nmilitary police for help.
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6. A participation rule for each player should be established for each
program Establishing a specific tinme each youth nust play in a gane is
di scouraged because of the conflicts which occur as to whether the youth
was in the gane the exact prescribed time or not. |In npbst cases, require
the playing tine in quarters, innings, plays, etc.

7. Profane | anguage, cursing, vulgarity, or obscene gestures should not
be pernmitted on the part of any individual.

8. Players who denonstrate a continued |ack of interest, poor
sportsmanshi p, consistently mss practices, or denonstrate a belligerent
attitude toward others should be disnissed formthe program upon the
written recommendati on of the head coach and upon the approval of the

| eague comm ssi oner and the youth director.

9. Al coholic beverages should not be permtted at any function or
activity sponsored by the youth center. No individual should be permtted
to supervise children after consum ng al coholic beverages including beer and wi ne.

10. Only the head coach should be permitted to ask for an interpretation
or clarification of arule and only if the gane official gives his or her
approval and is approached in a respectful manner. Gane officials should
deal only with head coaches or their designated alternate.

11. Parents should be encouraged to attend practice sessions to support
their child. No disruptions of any kind should be allowed. |If necessary,
the parent may be asked to | eave until the practice is conpleted. Any
such action on the part of coaches or parents should be reported to | eague
adm ni strators and the sports director imediately.

12. Coaches nust understand the necessity for timely action by |eague
adm ni strators when a probl em occurs. Under such circunstances, coaches
shoul d accept the official’s ruling and if a disagreenent exists, they
shoul d request a settlement at a later and nore appropriate tine.

Di scussi ons should take place in private and only between the two
concerned individual s--not in front of players and spectators.

13. Snoki ng shoul d be prohibited on or around the playing area and in the
t eam bench area

14. M suse or abuse of playing equi pnrent shoul d be consi dered
unsportsmanl i ke conduct.

15. I ndividual coaches have the responsibility to i mpose disciplinary
nmeasure when necessary. The | eague administrators, the child s parents,
and the sports director should be advised by tel ephone within 8 hours
concerning any disciplinary action taken. This should be followed by a
letter to the | eague adm nistrators not |later than 2 cal endar days after
the incident. |If taken during conpetition, the opposi ng nanager and the
of ficial scorer should be advised and the official scorebook should be
annotated "not participating due to disciplinary action."

16. Only the YS director, in cooperation with | eague admi ni strators,
shoul d change, cancel, postpone, or alter playing schedules. |If there is
time to contact everyone concerned, the | eague adm nistrators should
cancel ganes due to inclenent weather or other unforeseen incidents before
t hey begin, otherwi se, the head official at the game shoul d nake the
determi nation at ganme tinme or during the gane.

17. The basic playing rules for each sport should be the national or
of ficial association rules for children closest to the age of players participating.

18. Under no circunstances shoul d promi ses of special activities,
functions, awards, or prizes be nade to the players by coaches, team
parents, or volunteers unless cleared by the sports director prior to the
promi se. Such activities do not include teamtrips to the novies, team
parties, or other mnor function which pronote teamunity. "No activity
shoul d be sponsored or supported by YA unless specifically sanctioned and
approved by the sports director. The intent of this requirenent is to
ensure that all teans and players are treated equally and that the sports
director is aware of actions which could possible | eave the program open
to criticism"
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19. The Sports director should fully support volunteers conducting
functions to recogni ze players and coaches. It should be remenbered that
parents can be taxed only to a certain extent for nobney contributions.
There should be a policy that no parent be asked for contributions for
team functions or awards unl ess authorized by | eague administrators and
the sports director.

20. Each head coach should be furnished a roster of all players assigned
to his or her team They should have this roster at all schedul ed ganes
and should nmeke it available to any | eague official or opposing coach upon
request.

21. Gane tinme should be forfeit tine. At the head official’s discretion
a 10-m nute extension should be allowed when it is justified due to
unusual circunstances or if the situation can be corrected within the 10-
nm nute period.

22. Al players should have at least 1 cal endar week of practice before
participating in conmpetition (football, 2 weeks: 1 week for conditioning
and 1 week for conduct).

5008. PROGRAM AVWARDS

1. Awards and recognition should be an integral part of any YS program
Their inmportance should be kept in perspective. Progranms should he
conducted for the fun of participation, and awards and w nni ng shoul d not
be program s primary purpose. Awards should be presented for a job well
done and to recogni ze those teans and pl ayers which have succeeded in
team performance. Awards shoul d be of nomi nal size and price and
presented only when earned.

2. Individual awards should be presented to | eague adm ni strators,
managers, coaches, pep squad | eaders, and other outstandi ng vol unteers for
exceptional service in support of the sports program

3. No awards should be presented in an instructional or training |eague.
Every player should receive a patch or certificate of participation.
League standi ngs and the pressures of conpetition should be held to an
absolute mnimum The objective for this age group, usually 6-, 7-, and
8-year olds, should be solely to introduce each youth to the FUN OF SPORTS
and to instruct themin |learning the basics of the gane.

4. Team awards shoul d not be presented since teanms are di sbanded at the
end of each season.

5. Solicitation to purchase "luxury" or extra awards (i.e., warmup
suits, jackets, jerseys, sweat bands, trophies, etc.) should not be permitted.

6. Individual awards for special recognition (i.e., nost val uabl e player
best hitter, best offensive player, high scorer, etc) should not be pernitted.

7. Participants (players, cheerleaders, etc.) who are disnissed froma
team for disciplinary reasons or those who resign or quit before the end
of a season, including playoffs, should not be eligible for recognition

8. League administrators, managers, coaches, or pep squad | eader who
attenpt to circunmvent such policies should be dism ssed fromthe program

5009. SELECTI ON OF TOURNAMENT TEAMS

1. Tournanent teans are an added activity that can suppl enent am
intranural "participation" program Tournanment teanms in nost cases shoul d
be di scouraged. If a teamis fornmed in any manner, it should have the
approval of the YS director and the YA director.

a. To develop a tournanent team coaches shoul d nom nate a desi gnated
nunber of players fromtheir teans and subnit the list to the | eague
adm ni strators. League admi nistrators should consolidate the nom nations
and have the coaches vote on the total group of players. Final selection
of the team should be based on the votes cast and the | eague
adm ni strators’ personal know edge of the players.
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A desi gnated nunber of additional players can be selected by the

t ournanent team coach fromthe total |eague’s renaining players. For
exanple, in a four-team | eague form ng a 15-player tournanent team the
i ndi vi dual coaches could select 3 players fromtheir teamfor a total of
12 players. The tournanent team coach could then have the option of
selecting three players in the league to fill the renmaining three
positions on the tournanent team Records of all nom nations and

sel ections shoul d be maintained by | eague administrators for approval by
the YS director and YA director prior to the teanis practice for
conpetition.

b. Tournanent team players shoul d be nominated using the following criteria:
(1) Attitude toward the coaches and the program
(2) Teamwork and hustl e.
(3) Dependability and conduct at practices and ganes.
(4) Ability in the sport.
2. No alternates to tournanent teans should he sel ected.

3. Tournament team players should be required to be available to the team
during the entire tournanment period, including practices,

4. The coach of the | eague chanpi onship team should be given first

consi deration as tournanent team coach; however, such appoi ntnment shoul d
not be automatic. The YA director, in cooperation with YS director
shoul d have the final authority in selecting the nost qualified and nost
deservi ng tournament team coach

5. Al assistant coaches should he selected by the tournament team head
coach and approved by the YS director,

6. The | eague conmm ssioner or president should act as busi ness manager
and publicity agent for the tournament team

7. Tournament team expenditures and nmaterial support should be determ ned
and approved at the time the tournament is approved by the YA director.

5010. PROCRAM EVALUATI ON

1. The YS director may use several nethods to evaluate the program
What ever net hods are used, they usually involve a conbination of
observation, interview, witten evaluations, and studi es of existing
records and reports. Evaluation can help the staff:

a. Determine the effectiveness of the sports programin relationship
to its mssion and objectives.

b. Pinpoint areas of the program which requires special attention
c. otain valid information to serve as the basis for corrective neasures.

2. The sports director should spend tinme observing the programin order
to determne its strengths and weaknesses. He or she should pay
particular attention to player and spectator conduct, equipnment, playing
areas, personnel, officiating quality and attendance, and the | eadership
provi ded by the | eague administrators. Only by observation can the YS
director determ ne whether the programis operating properly. Gbservation
provides a starting point for correction and i nprovenent.

3. In evaluating the sports program the sports director should setup or
redefine the objectives of the program Then, through observation
interview, and through an analysis of reports and records, collect data
about the foll ow ng:

a. Scope of the program and the various program phases.
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b. Methods of administration and effecti veness of established
policies and procedures.

c. Adequacy of the staff in terms of nunmber, training, experience,
and personal attributes.

d. Extent to which facilities neet programrequiremnments.
e. Availability of supplies and equipnent.

f. Measures taken to encourage participation

g. Measures taken to protect the participants.

h. Quality and anount of advance pl anning.

i. Attitude of the participants.

4. After the findings are conpared with the objectives for the sports
program corrective nmeasures can be taken in the areas that need

i mprovenent. Sanples of program coaches’, and officials’ evaluations can
be found in appendi x J.

5011. PROGRAM SAFETY. Safety is a npjor factor in the success of any YS
program The responsibility for safe play nust start with the YA director
and be shared by the YS director, |eague adm nistrators, team coaches,
team coordi nators, officials, and nost inportantly by the players

t hensel ves. The YS director must ensure that all paid staff, volunteer
coaches, and adnministrators who work directly with the youths, are trained
in first aid practices and be prepared for energenci es which occur during
practice or games. They nmust be conpletely versed in heat injuries, warm
up and cool -down procedures, care and mai ntenance of protective equi pment,

and the rehabilitation of sports injuries. "Constant and effective
control and supervision by coaches is by far the best preventive safety
practice in youth sports.” Renmenber:

1. Coaches must have a positive attitude toward safety--the safety and
wel fare of the youths nust be their first consideration

2. An undisciplined player during practice and conpetition is far nore
likely to be injured than a disciplined player.

3. The use of commn sense and common courtesy while conpeting will
elimnate 90 percent of all ganme and practice accidents.

4. A thorough know edge of the ganme, the playing rules, and the intent of
those rules is necessary to protect the youths from unnecessary injury.

5. Physical conditioning equal to or surpassing the requirenent of the
sport is nandatory.

6. Mst accidents resulting in injury are carel ess or horseplay accidents
and do not occur because of playing situations.

7. Coaches shoul d never a group of players unsupervised. |f the coach
cannot attend a practice or gane or will be late, he or she should ensure
that an assistant will be present prior to the arrival of the players.
Coaches should be at all practices and ganes and remain, if possible,
until all players have been picked up or left for hone. An adult--coach
assi stant coach, or parent--should supervise the players at all tines.

8. A planned, well-controlled, and well-conducted practice will in npst
i nstances be conpletely free of injury.

9. Players should wear only the protective equi pnent issued by YA
I ndi vi dual | y bought equi pment shoul d not be authorized unless specifically
i nspected and approved by | eague adninistrators.
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10. Only protective equipnent with a stanmped NOCSAE should be worn. This
NOCSAE approval stanp must be for the age groups using the equi prment.

11. Specific safety rules for an individual sport should be included in
each sports program by-I| aws.

12. Any player receiving an injury requiring a cast or splint should be
pl aced on the disabled list and not allowed to participate for the
remai nder of the season unless witten consent of a physician is received
by | eague admi ni strators.
13. Once a player is renobved froma gane because of injury he or she
shoul d not reenter if doubt still exists as to the nature and extent of
the injury. |In the rehabilitation of a sport injury, an athlete should
not return to any type conpetitive denmands until:

a. The full range of notion has returned.

b. The full strength to the injured area has returned.

c. Overall body strength is nornmal for the individual

d. Al pain has disappeared.

e. The player is psychologically ready (not reluctant, apprehensive,
or scared to return to the game

f. Perm ssion of a physician should be required when nedical
treatment was required for the initial injury.

14. \Wen it appears that an injury has occurred, require the player to
remai n conpl etely notionless and ask the five questions you shoul d al ways
ask an injured player

a. \at happened?

b. Where does it hurt?

c. D d you hear anything?

d. Does it hurt to touch?

e. Does it hurt to nove?
15. If any injury is suspected, the coach should i nmediately send for
nmedi cal help and do all he or she can to protect the player. A first aid
kit should be available with foll owi ng recormended suppli es:

a. Adhesive tape.

b. Band-ai ds.

c. Cean towels.

d. Cean water.

e. FElastic bandages; i.e., ace bandages.

f. Emergency tel ephone nunbers (from parents).

g. First aid cream

h. Hospital tel ephone nunber.

i. |lce (code packs, spray, or ice).
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j. Scissors.
k. Soap.
I. Sterile dressing (gauze).
m Coins for phone call.

(Sports directors should use caution in the use of first aid kits--
especi ally by untrained individuals
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CHAPTER 6
EFFECTI VE VOLUNTEER MANAGEMENT
6000. "HOWTO GET WHAT YOU DESERVE'

1. The YS programrequires the involvenent of comunity volunteers. Most
progranms coul d not exist without the additional manpower and the

extraordi nary energy and interest which volunteers bring to the activity.
In nobilizing this usually large and diverse task force, youth

"coordi nators" should al ways keep one thing forenost in their m nds--
volunteers want to feel needed and they desire the personal satisfaction
of doi ng sonething inportant and wort hwhil e.

a. Volunteers want to enjoy their involvenment, whether coaching,
officiating, or serving on a committee.

b. Volunteers, particularly those chairing and working on a
conmittee, appreciate being asked their opinions and want to feel as if
they are involved in planning.

c. Volunteers value their self-esteem and appreciate having their
contributions acknow edged.

2. Exanine your existing sports program and design your future plans with
the view that volunteers are a paranount inportance--they are and they
will always be. The nost inportant fundanental in soliciting the needed
volunteers is in selling the programto the community. Recruiting takes
nore imagi nation than just "putting the word out,” placing an announcemnent
on bulletin boards, or placing an advertisenent in the daily bulletin and
t he base paper. Recruiting requires pronoting the program s inmage. | nmge
refers to the way people view the program |Is the program

a. Professional?
b. Perceived as being inportant?
c. Considered a privilege to volunteer in the progran?

d. Considered a whol esone environment where parents want their
children to participate?

e. Spoken of highly by the staff and existing vol unteers?

3. Key Assunptions.

a. You get what you deserved to get.
b. You get what you expect to get.

c. You nust have a positive and enthusiastic attitude toward
vol unteers and vol unt eer prograns.

d. Volunteers should be treated |ike unpaid staff.
4. People volunteer to satisfy a need for:

a. Connectedness or bel ongi ng.

b. Commitnent to the goal or activity.

c. Creative expression or self-fulfillnent.
5. Persuasive individual notivators:

a. Achievenent--goal oriented, likes to find solutions.
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b. Power--influence or inmpact on others, nmakes good supervisors or
advocat es.

c. Affiliation--feeling oriented, wants friendship and enjoys
wor ki ng with others.

6. Mdtivation is brought by the volunteer to the job and by the job to
the vol unt eer.

7. Before recruiting, you nmust have witten instructions for the service
needed. A volunteers instructions should include:

a. Title.
b. Supervisory control
c. Duties and responsibilities.
d. Time comm tnents required.
e. Training provided.
f. Qualifications and special skills needed.
8. Recruiting
a. Make specific appeals to appropriate audiences.
b. Be honest about time and skills required.
c. Invite people to do sonething specific they would be good at.
d. Target recruiting:
(1) Analyze the current vol unteer popul ation
(2) Brainstormideas for new vol unteers
(3) Go after potential volunteers where they are.
(4) Do person-to-person recruiting through friends and associ at es.
(5) Build up a MC-wi de pool of qualified volunteers.
(a) Send volunteer referral letters of volunteers.
(b) Suggest contact by receiving YA directors.
(6) Know when to give up

e. Proven recruiting nethods

(1) Word-of-mouth and personal associations are two of the nost
effective means of recruitnment. Know traits and capabilities of the
prospective volunteer will allow the sports director to he nore selective
in quality volunteers.

(2) Recruit during registrations when you have personal contact
with parents. The registration formshould al ways include space for
parents to volunteer for a variety of positions.

(3) Contact the commanders of base organi zations. Sone
conmmanders will provide entire coaching staffs to represent their unit and
denonstrate their support for the community.

(4) Survey the coaches presently in the prograns and seek their
assi stance. Sone nmay want to continue coaching and support the overal
program
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(5) Contact the base athletic departnent and recruit |oca
athl etes who may only need to be asked.

(6) Contact the physical education departments of base high
school s.

(7) Recruit the support of private organizations; i.e., officers’
wi ves cl ubs, noncomi ssioned officersl wives clubs, junior officers’
councils, American Legion, VFW etc.

(8) Recruit retired mlitary groups if the physical demands are
within their capabilities.

(9) Never overl ook wonen as volunteers. Fortunately, wonen
(especially nmothers) are becom ng nore and nore involved in coaching and
adm ni stering sports

(10) Recruit through publicity; i.e., flyers, posters, daily
bul l eti ns and base paper, radio and TV, etc.

(11) Ensure that the command is fully aware of the needs of the
YS program

(12) Announce the upconing need for coaches at the closing
cerenoni es of the other sports.

(13) Discuss needs during all |arge base organi zati onal neetings;
i.e., commander’s calls, large staff neeting, etc.

9. Vol unt eer pl acenent

a. Screening. Have applicants conplete volunteer application forns
i ncludi ng nanme, grade, (or of sponsor), duty station, projected rotation
dat e, address, phone nunber, previous experience, educational and
occupati onal experience, training, hobbies, tine preference, a list of any
previous or current volunteers they know, why they want to volunteer, etc.
b. Interview potential volunteers.
c. Match the right person to the right task
(1) Explain training process.
(2) Refer to another agency or programif unable to place.

10. Oientation and Training

a. Oientation Before Starting Vol unteer Job
(1) G ves a sense of bel onging.
(2) O fers understanding of m ssion, goals, and objectives.

(3) Teaches volunteer rights and responsibilities, rules, and
procedures for grievances and term nation

(4) O fer vol unteer handbook
b. On-the-job-Training
(1) Specific to the work instruction.
(2) Increnentally difficult and docunented.
11. Supervi sion
a. Helps the volunteer grow in the job.
b. Ooserves and eval uates volunteer’s services.
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c. Ofers meaningful two-way comunication

d. Provides witten rules and procedures.

e. Directs, supports, and guides, not bosses.

f. Corrects the volunteer courteously and privately.

g. Accounts for and is responsible for making goals.
12. Evaluation

a. Check for task acconplishment and growth

~ b. Consider new placenent, nore training, or reconsider volunteer’s
notivation if problens prevail.

13. Retention and Mtivation

a. Volunteers will stay in job where:
(1) Their notivational needs are net.
(2) The positive in their performance is encourage and support ed.
(3) The managerial climate is a shared | eadership style.
b. Essential notivators for job retention (Herzberg):
(1) Chall enge.
(2) Sense of achi evenent.
(3) Increasing responsibility.
(4) Growth and devel opnent.
(5) Recognition.

14. Recogni ti on--Conti nuously Necessary

a. Fornmal--certificate, trophy, pin, etc., at a fornmal cerenony,
picnic, nmeeting, etc. (with nedia coverage).

b. Infornmal--a smle, being known by name, respected, and incl uded.

c. Recordkeepi ng--awards, academic credit, job references, transfer
letters, service record entries, etc.

d. Publicity and public relations.

(1) Blow your own horn

(2) Gin and hold favorabl e opinion

(3) Are essential for recognition and recruiting.
15. Activities and people nust be coordinated to establish the proper nmix
and maintain interest. Be creative and devel op uni que duties, prograns,
and recognition that will appeal to the needs of potential volunteers in
your conmunity. Renenber, above all, play the program around the
vol unteer. By making that person the key el enent, the programw |l be
wel | supported, will be expanded, and nore of the comunity will be
i nvol ved in the program
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CHAPTER 7
PROGRAM MARKETI NG, PROMOTI ON, AND PUBLI C RELATI ONS
7000. Cenera

1. Since nenbers of the Marine Corps community work | ong hard hours, and
adult recreational activities and fanmly responsibilities take much of
their remaining tinme, youth prograns nmust be pronoted to ensure nmaxi num
participation. A successful YS director nust be a successful pronoter.

He or she cannot schedule a program sit back and rel ax, and expect a
large turnout. It just won't happen. It nust be pronoted, pronoted, and
t hem pronmoted again. See NAVMC 2777, PLANNI NG AND MARKETI NG GUI DELI NES as
a reference.

2. Some youth activity directors and YS directors find public relations
and pronotion unpl easant, while others accept the challenge and find a
thrill in watching their programgrow. Public relations and pronotions
are nmanagenent functions which cannot be del egated to others.

3. After deternmining attitudes and policies, the next step is to execute
a program of action. Since nbpst youth workers are not trained in public
rel ati ons and pronotion, involve those who are. The basic public affairs
of ficer, the base newspaper, base radio station (when available), the
audi o-vi sual center, daily bulletin, and the base photo |lab and printing
facility are possible pronotion resources. Use themall! "A good public
rel ati ons program does not depend upon whi ns, guesses, or w shfu
thinking. Public relations nmust be based upon the attitudes of the public
and the policies of the section doing the pronotional work. The public

i mage of your section doesn't just happen. It is built nonent by nonent,
one patron at a time."

7001. MOTI VATI NG TECHNI QUES. Finding the proper notivating techni ques
and using themis much like solving any problem First, the YS director
must find out why youth have been interested in attending and taking part
in the current program Informally, talking with selected youth m ght
reveal the answers. |If not, distribute a questionnaire to a target group
not just any questionnaire will do. |If must be a valid instrument

devel oped by soneone with know edge in this particular area. A poor
guestionnaire can lead to fal se conclusions and hinder the pronotiona
effort. Secondly, after the data has been collected, planning nmust be
done to determ ne what and how it can be acconplished. Poor planning
resulting in "wheel spinning" and reacting to energenci es "The basket bal
coaches’ neeting is next Tuesday; we forgot to send out notices!" should
be avoided. Public relations and pronoti on are never wi thout problens and
only through adequate planning can order be maintai ned.

7002. PLANNI NG AND PUBLI CI TY APPROACH

1. The primary planning should be done by the YA or YS director and
endorsed by his or her supervisor, the director. There is usually a
program manager working for the YA director who is designated to supervise
social and athletic activities. Al YA personnel should be involved in
the planning of their programs. An adjunct group in the youth programis
The Youth Advisory Committee. The committee is not a policy maki ng body.
This committee advises, helps, and pronotes prograns. The base public
affairs staff is also in a position to help in the pronotion of all YS and
social prograns. The base public affairs staff is also in a position to
help in the pronotion of all YS and social prograns. Pronotional plans
shoul d be di scussed with sonmeone in the base public affairs, so YS section
m ght be asked to wite their own publicity releases. |f this happens,
menbers of the public affairs office can help by providing the form and
format for the rel ease

2. Principles of good publicity and nmedia rel ati ons.
a. Be honest.
b. Be cooperative and avail able by tel ephone or in person
c. Tell it likeit is. Don't pad a weak story.
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d. Be aware of runmors which might arise fromor about the athletic
program |If a runmor begins, try to nip it in the bud as soon as possible.

e. Get the newsworthy events out as soon as possible. Current news
makes a good story; old news is worthless.

f. Cooperate with and help the base public affairs office as nuch as
possi ble. Don't beg or denand to have your story used. This is the
prerogative of the newspaper editor

. Don’t conplain about a story not being used. Qccasionally nore
i mportant copy forces the editor to lay your story aside; try again
anot her time.

h. Becone acquainted with people in the base newspaper, radio and
other media offices. Invite themto athletic events or to drop by and
have coffee. Their cooperation is nore easily gained if they know who and
what you are all about.

i. Commrend public affairs for their support and cooperation
publicly. A "pat on the back" usually results in a reciprocative action

j. Do not try stage a publicity stunt. They usually backfire and
create problens beyond your control

7003. PROMOTI ONAL PUBLICI TY

1. Programpronotion and publicity stinulate interest, notivate

partici pation, and encourage Marine Corps personnel to attend youth
events. The Assistant Chief of Staff Special Services Director, and the
activities or YS director are directly responsible for publicizing MAR
activities. An adequate program and attractive facilities will attract
many people. There are always those people who require further

i nducenment. The YS director should use all available media, and maintain
a close liaison with the base public affairs officer. Contact key people
and agencies. Becone fanmliar with their programand the ways and neans
by which they may be of help. |If available, use the services of |oca
coordi nati on agencies such as the council of social agencies.

2. Overall interest in YS activities can be devel oped and stinul ated

t hrough joint sports clinics, and courses of instruction conducted in
relation to the season or schedul ed sports activities. Professiona
basebal | teams, and so forth, are often avail able and can be obtained for
performances at Marine Corps bases. Coaches from nearby coll eges or

nati onal sports figures nowin the service may be willing to conduct
sports clinics. Qutstanding sports figures on tour may be scheduled to
pl ay exhibition matches or ganes at the base. Bottomline: People have
leisure tine and will participate in a variety of prograns if they know
what is available. Pronote prograns and activities!
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CHAPTER 8
EQUI PMENT AND FACI LI TI ES

8000. APPEARANCE AND CONDI TI ON. The appearance and condition of playing
facilities is very inportant in a sports program YS directors should

pl ace special enphasis on field maintenance because in npst cases its
appearance is the first and nost visible inmage the community gets of the
program Mst spectators will accept conditions |ess than perfect,
providing the field condition does not affect the play of the ganme. A
shabby appearance--AN | MAGE OF NOT REALLY CARING OR TRYING -wi || not be
tolerated, especially if it interferes with the intended activity or

i ncreases the chance of injury to one of the participants. Athletic
fields are made to be used and used hard. Maintaining a playing surface
under constant hard wear requires the application of all known principles
of facility managenment. Maintaining outdoor facilities is difficult--it
requi res judgenment based on training and practical experience.

8001. PRE- AND POST- SEASON I NSPECTION. The initial evaluation, in the
formof a pre-season inspection, should be conpleted at | east 30 days
prior to the start of teampractice. The inspection team should include
the YA director or YS director, civil engineer, ground safety,
environnental control, and other personnel appropriate to the particular
base. Using the expertise of each team nenber will help ensure a safe,
presentabl e playing area. Action should be taken imediately to correct
not ed di screpancies. |If work requests or job orders are required, ensure
that each agency participating in the inspection agrees to the work that
is necessary. A conpletion date should be reflected on the docunment to
give the action agency a reference as to the inmredi acy of conpletion
Followup is essential. Fromthe date practice begins until the |ast
season gane, the areas must be inspected daily by the sports director or
assi gned mai nt enance personnel and sustained at the highest possible
standards. Wthin 1 week of the close of the program prepare to perform
a post season inspection to be conpleted not later than 1 nonth after the
season ends. Again, the keys to success are: inspect, identify,
docunent, establish a conpletion date for the work required, submt proper
wor k and mai nt enance requests, obtain necessary coordination and FOLLOW
UP.

8002. TURF MAI NTENANCE

1. "The nost inportant and nost effective control you, as sports

director, have in turf maintenance is the BASE AGRONOM ST i n public works.

Rely on this individual’s expertise for establishing a fundanmental and

sinpl e yearly mai ntenance schedule for your facilities, i.e., when to

seed, when to water, how nuch water, when and how often to now, height of grass,

2. Field turf can be maintained at different nanagenent |evels. The

particul ar managenent |evel desired should be the direct result of the

grass species present or selected; the turf quality desired; the climatic
conditions; the intended use of the facility; the amount of tine,

personnel, and noney available; and lastly but nobst inportant, the

training and capabilities of the maintenance team The nai ntenance | evel

bei ng presented here is the minimal requirenents to sustain the playing surface.

3. The selection of grass depends on the geographi cal area, appearance
desired, cost, and climte. Blue grass and bernuda grasses seemto be the
nost durable for athletic fields. There are nore than 20 varieties of

bl uegrasses and a dozen varieties of bermuda grass. The variety used will
depend on the geographical |ocation of your facilities. Consult your
publ i c worKks.

4. In managi ng the playing surface, factors such as climte, grass
variety, and type of field nust be considered. Adequate drai nhage, or soi
nmoi sture control, is a key to turf managenment. Excess water |ubricates
the clay and silt particles of the soil, which tends to conpact under the
pressure of the players’ feet.

5. Vigorous grass growth that counters the wear of the turf is essential
to a quality field. Basic to a turf managenent programis the protection
of the turf from
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drought, damage, and conpetition through a well-managed program of
wat eri ng, nowi ng, certification, and weed control

a. Certification. An aerator can be attached to a tractor and the
whole field can be aerated in a relatively short tinme. Aeration of the
turf is inportant so that water and fertilizer can penetrate to the roots
of the grass. Fertilization should follow certification. The resulting
certification plugs should either be renmoved or chopped up with a stee
drag mat, dependi ng upon the soil type and condition. Sone fields are
certified monthly during use to break up conpaction

b. Fertilization. The growi ng season of the turf can be extended by
early- and | ate-season applications of fertilizer. Slowrelease
fertilizer provides |ong periods of uniformgrowh and favors production
of new leaves. It is recommended that fertilizer be applied at a rate of
6 pounds of nitrogen per 1,000 square feet of turf in four equa
applications per season. More or |less may be required, depending on the
I ength of the growi ng season. The anounts of nitrogen-phosphorous-
pot assi um can best be determnined by having soil sanples anal yzed. A good
turf should be grown in soil with a neutral acid condition (ph of 6.0 to 7.0).

c. Mw ng. The frequency and height of cut should vary according to
grass variety, use of field, and weather conditions. Increase noving
hei ght and reduce the anobunt of nitrogen applied during hot weather to
avoi d undue stress on the turf. Conversely, the nowi ng heights shoul d be
lowered and fertility levels increased as the weather cools. Gass height
shoul d remain between 3/4 and 1 inch for infields and between 1 and 1
1/2 inch for outfields and football fields.

d. Watering. Developing a wise water managenent programis a
challenge. As with fertilizing, the maxi num benefit of water is gained
t hrough the root system A key question is: How "little" can be used to

produce healthy grass? Wen the field is not in use, water should be
applied sparingly--only when early wilt signs are detected. C ose nowi ng
and frequent |ight watering produce a shallow rooting systemwhich is

hi ghly undesirable. A good, deep-rooted turf is produced by nmintaining
grass height at about 2 inches during off-season and using deep watering
nmet hods. There are many watering systens available. Those that require
the nost work (i.e., portable sprinklers and traveling sprinklers
elimnate potential safety problens since there are no sprinkler heads or
covers. The built-in watering systens that use maintenance, such as
preventing the grass fromgrowing over them To prevent this, the turf is
often cut away around the sprinkler, creating an unsafe "hole" and the
potential for injury.

e. Seeding
(1) Fertilizer should be added to the surface to be seeded.
Don't rely on a standard commercial fertilizer as a cure-all. Request

that the base agrononi st have the soil chemically anal yzed to deternine
how much nitrogen-phosphorus-potasiumare in it. Then add fertilizers,
upon his or her recomendations, to take care of the specific needs of
that particular soil.

(2) After fertilizer has been applied, the ground should receive
a slight harrowing. Then the seed mxture is sown in two applications--
once with the seeder going in one direction and the second tine with the
seeder going at right angles to the first application. After seeding,
rake the entire area, use a light roller for conpaction, and then
t horoughly soak the area. The seed should be applied at about 125 pounds
per acre. A light coating of peat nobss or sawdust on the surface wll aid
i n keeping the new grass noist.

(3) In the northern half of the U S., bluegrass is nost
extensively used. The trend is away from m xi ng annual s, such as red top
and winter rye, wth bl uegrass.

(4) Many grounds keepers are mxing fescue with bluegrass to use
in softball and baseball outfields. There are several types of soft
fescue: chewing, creeping, and tall (Alta and Kentucky 31); however, npbst
professionals prefer the tall variety.
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(5) In the southern half of the U S., bernmuda grass is
predonmi nant. Wnter annuals, such as winter rye, are used extensively
because they germ nate very rapidly in the south (4 to 6 days), providing
earl y-season greenness. A |lot of seed nust be used, however, and the area
nmust be reseeded every year.

(6) Sodding versus Seeding: Mst authorities prefer seeding
over soddi ng because of the smpoth, even surface that seeding provides.
If sodding is done, prepare the soil as was suggested for seeding. Select
sod that is weed free and does not have manure burn. Good sod shoul d be
cut as thin as possible yet still handle well. It will root faster than
sod cut 1 1/2 inches below the base of the blade. Fertilize, rol
lightly, and water thoroughly for 10 days.

(7) In areas of heavy use where the grass plants suffer the
greatest damege, relatively small amounts of grass seed can be sown by
hand and allowed to be "cleated in" by players during practice sessions
and ganes. This fresh new seed pronotes the devel opnment of new grass
plants in those spots where the original plants have been destroyed or
weakened, thus providing good footing and a uniformlook to the field.

f. Overseeding. Overseeding, or resodding, may be used to upgrade
existing field surfaces. New and stronger grass varieties my be
i ntroduced in this manner. Overseeding can be useful; however, special
care must be given to the seedlings until they becone established.

6. Skinned Area Mi ntenance

a. As previously noted, athletic field soil has three conponents:
sand, silt, and clay. The local geography will dictate the relative
amounts of each of these conmponents, and they do vary considerably.
Since the skinned portion of a baseball and softball field is relatively
smal | conpared to the anount of turf, steps can be taken to nodify the soil conposition

b. The follow ng are suggestions to renedy soil inbal ance:

(1) Too nmuch silt and clay conpacts easily, beconmes too hard,
and does not drain well. Raise the sand conposition of the field area.
Use fine sand, stone dust, or brick dust; roto-till quite deep into existing soil

(2) Before deciding on the traditional mxture of sand, silt,
and clay for the skinned area of a baseball field, grounds nanagers nay
wi sh to study the alternatives. Stone dust is available fromnost sand
and gravel companies. |1t has a granular, sandlike consistency, is al nost
white when dry and dark gray when wet, and provi des an excell ent
alternative. Another alternative is crushed red brick dust which can be
used alone or mxed with clay and sand. O the two alternatives, red
brick dust is the npst expensive.

(3) The traditional mx of silt, clay, and sand has severa
di sadvantages: It pronotes weed growth, and any herbici des applies |each
into turf areas; grass encroaches into the skinned area requiring frequent
edging; and it provides poor drainage.

(4) In contrast, stone or brick dust does not support
vegetation, elimnating the need for herbicides, weeding, and frequent
edgi ng; both provide excellent drainage--the dust is conpletely dry the
day after a rain; and maintenance tine can be cut considerably. The only
di sadvantage to the use of stone or brick is that it can become too dry;
however, watering down and rolling elimnates this problem

(5) Follow ng are specific maintenance ideas relating to the
skinned area of athletic fields:

(a) Drag the skinned portion of baseball or softball dianonds
and base paths every day imediately after practice or a gane so that if
it rains during the night, the area will dry snooth and not | eave pockets
for water to stand. Dragging on a non-grassed infield should begin from
the edge of the outfield grass and work towards the pitching rubber in a
circular pattern. Once the pitching rubber area is reached, the dragging
shoul d continue in the circular pattern to the outfield grassline area.
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(b) Have wire |l eaf rakes and street broonms on hand to sweep
and scratch rain soaked skinned areas for faster drying after rain. This
scratching of the dirt playing surface allows the air and sun to nmx with
nore surface dirt and speed up the drying process.

(c) Stockpile additional clay, soil and dust to replace
material lost by wind or to fill |ow spots.

(d) Renove the soil that collected in a ridge on the edge of
the grass, renove with a sharp, flat shovel and snooth the extra soil with
a garden rake.

(e) Maintain the proper configuration to the infield. Use a
sod cutter in the early spring and foll ow by an edgi ng once a nmonth during
t he pl ayi ng season.

7. GCeneral Information Relating to Turf Mintenance and Use of Fields:

a. Compile a folder of maintenance information fromthe |oca
agronom st and public works.

b. Instruct new workers regarding a schedul ed plan of work
c. Preserve the center portions of football and soccer playing
fields for schedul ed games by designating practice areas, using tenporary
lines at various angles, near the sidelines.
d. Develop practice fields with adjustable Iines and goals.
e. Set goals off-center to protect the official play area for soccer
f. Ofer nmovabl e kicking goals for intense football practice sessions.
g. Ensure needed water source for effective field maintenance.

h. Control weeds by strengthening and building the basic grass turf.

i. Seeding, fertilize, and water by hand. Mke certain soil is wet
when you seed and continue watering until germ nation

j. Check with local agronomi st for the frost date of your area. On
this date turf repair and nmi ntenance should start in full swing. Two
weeks prior to the freeze date, slowrelease fertilization will give you a
head start.
k. Recognize that basic field maintenance is a public works responsibility.
. Know that weather will dictate when to water the fields nost of the tine.
m Water grass 1 inch of water per week to keep your grass alive.
n. Apply water to the grass fromas short of a distance as possi bl e-
try to water the roots not the |leaves. Light, high sprays are
i neffective.
0. Aerate hard packed turf.

p. The weather, watering schedule, and fertilizer application wll
i nfl uence the now ng schedul e.

g. Overseed to establish new grass.
r. Plug bare spots for grass repair.

a. In killing weeds, the application of herbicides at two different
times gives adequate control of weeds.

t. Roll the fields only when the soil has the best npisture content.
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CHAPTER 9
CARE OF UNI FORMS AND EQUI PMENT
9000. GENERAL

1. There are so many local factors that influence the purchase and

mai nt enance of uniforns and equi prent that nmeke it inpossible to cover al
situations in specific guidance. Location of base, size of program age
of participants, noney avail able, personal preferences, tinme involved,
nunber of facilities, vendor availability, and staff expertise are but a
few consi derations. Below we offer sone fundanental gui dance that should
hel p the youth sports director in effective uniformand equi prent
managemnent .

a. Uniform Sizing

Normal sizes from maj or manufacturers

Adul t Yout h
Pant s Shirt Pant s Shirt
Smal | 28-30 Smal | 34- 36 Smal | 22-24 Smal | 26- 28
Medi um 32-34 Medi um 38-40 Medi um 24-26 Medi um 30- 32
Lar ge 36- 38 Lar ge 42- 44 Lar ge 26- 28 Lar ge 34- 36
XLarge 40-42 XLarge 46-48 XLarge 30-32 XLarge 38

b. For today’s uniforns, generally no el aborate sizing or neasuring
is required. Except in special cases, order uniforms dependi ng on chest
and wai st sizes only.

c. Due to the increased influence of conditioning and physica
strength training during the ages 13-18, young athletes develop size in
their upper body before they develop size in the waist--order sizes
accordi ngly.

d. Helnets, whether football or baseball, should never be painted.
Local painting changes the chem cal composition of the shell nmaterial and
destroys the reliability of the protection

2. "Uniforms and equi pnent are two of the npbst expensive-therefore
tightly controll ed--phases of the sports program |If YS directors are to
provi de a presentable and injury-free playing environnent, they nust

est abl i sh managenment procedures to control and protect fromthe nmonment of
purchase through the tine of sal vage.

3.  "PROTECTI VE EQUI PMENT. When purchasing protective equi pnment (hel nets,
shoul der pads, etc.) the general rules of sizing and fitting should be

pl aced secondary to the specific instructions of the manufacturer. Al
conpani es provi de extensive user instructions along with the itemand al
instructions are basically different. To ensure the safety of the players
and to ensure against possible liability conflicts, no fundanentals on
sizing and fitting of protective equipnent are given except: FOLLOW THE
SPECI FI C | NSTRUCTI ONS OF THE MANUFACTURER. "

9001. UN FORM PURCHASI NG

1. The best tine for purchasing is as soon as possible after the season
is conpleted and after the uniforns have been returned and inventoried.
This practice is of utnopst inmportance in overseas or isolated |ocations
because of the additional 60- to 90-day delay in delivery.

2. Odering stock items fromone of the nmjor conpanies on Genera
Services Administration (GSA) contract is cost effective. Yearly fill-ins
fromstock itens are readily available. Add additional 30 days for
delivery from GSA

9-3



9001

TIME FRAMES FOR PURCHASING

YOUTH SPORTS GUIDE

Nonth FOOTBALL BASEBALL BASKETBALL SOCCER
Order New Time is
January Equipment Running Out
Order New Delivery, E
February Equipment Nark Zguipment §
Delivery "
Time is ’
Narch Running Out Prepare For % 5
B i
April Inventory ") .
&
n s
May Order New 3 -
£quipment ~
v e
o -
June Delivery, Order New ETIRS
Mark Equipment Equipment 2 i
July Delivery, Order New § a
NMark Equipment Bguipment §
Y]
‘| Prepare For Time is 3::
August Equipment Issue Inventory Running Out :' 3‘
$32
Order New Delivery, b
September Equipment Nark Egquipment © 8
Delivery S
October Order New Prepare Por S
Equipment Equipment Issue &
Inventory,
November Order New :rd:r ”‘:
» Equipment qui pmen
Order New Order New
Decanber Equipment Equipment
Nhen preparing an order, take some time and get away from the telephone and
other interruptions. Too often orders are delayed because of sloppy instructions,
including misspelt names, or the gquantity of uniforms ordered not matching the
number of sizes or numerals listed. It is important to make your order as clear
and simple as possible to eliminate any mistakes or confusion down the line. Check
and double check things like catalog number, material, color, sizes, trims,
extras, numbers, and lettering. Make all item descriptions as complete as
possible to make certain you get what you order.
Never sign off on a receiving report until a complete inventory of the items
received--and their condition--has been taken and you are fully satisfied with
the deliver.
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3. An experienced and reliable sales representative who is able to
personally visit the youth center for an on-site evaluation of the
products he or she sells is a nmuch nore effective system of uniform
managenment than the normal out-of-catal og ordering. The representative
can al so advise the sports director on new materials, styles, and nationa
trends. Depend on the personal visits of the sal esperson. Ensure that
you maintain a variety of the nmore conmon nmj or conpany sal es catalogs to
provi de a conparison of prices and quality.

4. YS directors should be cautious of purchasing yearly fill-ins from

di fferent conpanies. Many tinmes, regardl ess of how simlar the itens | ook
in the catalog, the trimor basic color will not match. Few conpanies

of fer the exact sanme col or and desi gn as other conpanies.

5. Order colors that will mx and match regardl ess of the size, i.e
red/ navy, gold/kelly, red/white with navy trim gold/white with keIIy
trim etc.

6. For fitting the team order five extra unifornms per team

7. In nost cases, socks and hats should match the uniformtrim not the
basi ¢ uni form col or.

8. Sports directors should be trained to read and interpret sports
catal ogs-their use is a vital fundamental in uniform and equi pnrent managenent.

9002. CARE OF UNI FORMS AND EQUI PMENT

1. Knit and Cloth Athletic War

a. |Imrediately after a game, hang each uniformto dry on a rust-
proof wire or wooden hanger, preferably one jersey or pair of pants to
each hangar.

b. Exami ne each garment for tears, rips, or pulled seans. Separate
damaged garnents from other uniforns so that the cl eaner can neke repairs
easily, or repairs can be made in the equi pment room

c. Cean or dry wool, rayon, or cotton garnents every tine they
become soiled or wet so that dirt stains will not have time to set. Rinse
in clear, lukewarmwater inmrediately to prevent staining as well as
running of colors. Follow instructions usually acconpanying a particul ar garnent.

d. Do not wing out knit goods. This causes the material to |ose
shape. Mend snags and rips i mediately.

e. Do not dryclean materials nmade of elastic two-way stretch such as
elastic football pants and supporters. Ceaning fluid is likely to
destroy the rubber yarn. Instead wash these materials in | ukewarm wat er

f. Dry uniforns without use of heat. Stretch themwhile drying to
preserve original shape and hel p prevent shrinkage. Wenever possible,
send unifornms to a firmspecializing in the cleaning of athletic garnments
or to a reputable, cooperative local cleaner. Advise the cleaner of the
fabrics the uniforns consist of, the nunmbers, if there is a knit insert or
braid trim and information about its makeup

g. Leave new uniforns in the boxes and store separately from
equi prent used every day. |If garnents contain wool, spray with any one of
the noth repellents on the market. Seal boxes and | abel with contents.
Keep new uniforns in a cool dry place away fromthe hunmidity of a shower
room or sw nming pool

h. Between seasons, give unifornms a thorough drying. Carefully
i nspect each uniformwhile it is hanging. Examine for snags, tears, |oose
lettering, frayed edges, stains, etc. After return fromthe cleaner or
renovator, carefully pack uniforns in heavy corrugated boxes and treat
i nside of the boxes with paradi chl orobenzene or other noth repellent.
Seal edges of boxes with a heavy tape and store in a cool, dry place where
the humidity remains constant. As the boxes are stores, |abel each carton
with the contents and not whether "fill-ins" are needed.
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2. Leat her Goods

a. The nobst conmon causes of problens with | eather good’s are high
tenperature and excessive noisture. Three types of formations accunul ate
on leather, only one of which is harnful. This is green nold which wll
rot | eather.

b. To prevent green nold rot, keep leather articles in a cool, dry
place. Dry wet leather articles immediately at normal roomtenperature
wi t hout use of artificial heat. Apply neats’ -foot oil or light paraffin
(mineral) oil to a |l eather surface that has hardened after repeated
wettings and dryings.

c. Cean soiled | eather with saddl e soap only. Do not use any ot her
type soap or drycleaning fluid.

3. Care of Inflated Balls

a. Store balls inflated, but |less than normal pressure unless the
manuf act urer specifies otherw se.

b. Always noisten the needle, preferably with glycerin, when
inflating a ball with a rubber core valve. |If needle is noistened with
the nouth, renove noisture fromneedle. A rusty needle will injure core
of the val ve.

c. Always use a pressure gauge to ensure correct inflation
Inflation materially affects the shape and the life of the ball. Correct
pounds of inflation are normally inscribed on the ball

d. Cdean inflated balls regularly with a good saddl e soap or bal
cleaner. Air dry.

e. Dry balls that have been out in wet weather at normal tenperature.
Never store near a radiator or other heating units.

4. Rubber Goods

a. Mnimze duration of exposure to sunlight and heat, which causes
rubber to deteriorate.

b. Renpbve grease and oil with soap and water. Never use drycl eaning
fluid on rubber materials.

5. Badninton, Squash, and Tenni s Rackets.

a. Keep rackets in a cool dry storeroom Store with presses and
renove covers if rackets are stored for any |length of tine.

b. Check for cracks and possible frayed strings. Repair strings i mediately.

6. Archery Tackle

a. Unstring all bows when not in use. Hang bow on the ground quiver
bet ween rounds on the range. Never |ay bow on the ground.

b. When not in use, rack the arrows in a cool, dry place. Rack
shoul d be constructed so arrowwill lie flat. There should be three
pressure points on the arrow (to prevent warping and danage to the
feathers or plastic vanes).

7. Table Tennis

a. Store table tennis equi pnent when not in use. When necessary,
paint the table tops with a coat of flat floor paint. The appearance of
pi ng pong and nets is a continuing problemin youth prograns. Keep
surfaces clean, nets new and straight, and the edges of the table sanded
and painted. A shabby, untended ping pong table ruins the appearance of
any center.

b. Pour boiling water over table tennis balls to remove mnor dents.
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8. Tennis, Volleyball, and Badninton Nets

a. Wen not in use, |oosen nets to relieve stretching. In danp
areas, use tarred creosoted net for best results.

b. |If steel cables are used to support nets, oil and keep in
constant repair.
9. Mats

a. Carry, never pull, mats across the floor. Clean mats with a
vacuum cl eaner and every 3 nonths clean with a conmercial mat cl eaner
if available. dean rubber and plastic mats with soap and water. |f rips

and tears appear, use rubber or plastic patches to repair the outer
surfaces.

b. Repair mnor tears and rips with a heavy needle and thread. Have
maj or repairs nade by experienced personnel at the factory or at the base
parachute shop if these services can be obtained. Never paint canvas
mat s.

10. Whoden Equi pnent

a. Since noisture is in the main source of difficulty, use a good
coat of spar varni sh on wooden equi pnent such as bats and javelins. Rub
with a light coat of linseed oil to aid in protection.

b. Store javelins and vaulting poles in a manner that prevents
war pi ng (no undue pressure on any portion of the shafts, i.e., hanging).

11. Weightlifting Equi prent. Mintain close surveillance on condition of
wei ghtlifting equi pnent, devices, and units, especially FOR LOOSE BOLTS
AND FRAYED CABLES

9003. STORAGE

1. Each YS program shoul d have sone separate place(s) where equi pnent and
supplies can be stored. To be suitable for use as a storage room it
shoul d be accessible, secure, spacious, cool, dry, free fromsweaty walls
and pi pes, and protected against noths and rodents.

2. Storage CGuide

a. Store all articles off the floor, on shelves or racks.

b. Ensure that aisles between storage shelves and di stance fromtop
shelf to ceiling of storage room neasures at |least 2 feet.

c. Arrange seasonal like itens together with the nost frequently
used itens easily accessible for quick renoval

d. Keep a running inventory of all supplies. The nost effective
systemfor this control is the stock card system

e. |If appropriate, install shelves and a service counter for the
storage of forns and small, high-turnover itens.

f. Construct storage units of a material equal to plywod and
configure to | ocal needs. These units greatly inprove the appearance and
effectiveness of the function

g. Store high-turnover items in units close to the checkout counter
in order to reduce handling requirenents and possible pilferage.

h. dearly label the contents of all shelves.

i, Turn in excess items. Broken or unserviceable items should
remain in storage only as long as it takes to arrange for their turn-in.
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j. Do not keep personal items in storage roons.

k. Make certain that all itens in storage are accounted for by use
of issue slips, purchase slips, inventory forms or whatever works best for
you. Do not have in storage any nonexpendable itemthat is "not on
paper."

. Purchase, requisition and keep on hand only those itens needed
for a reasonable period. Do not allow excesses to accumul ate.

m  Cover uniforns or groups of uniforms with plastic bags, group in
simlar lots, and hang on hangers. 1In areas of high humdity, use a light
or simlar device which operates continuously to reduce the possibility of
m | dew.

n. Adhere to all safety, fire, and sanitation standards.

0. Store itens in such a way as not to interfere with sprinkler
heads, fire line valves, fire hose, fire extinguishers, fire exists, and
fire doors.

p. Store large, bulky, or heavy materials or equi pment near doors to
m nimze and facilitate novenent.
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APPENDIX A

SAMPLE SPORTS OFFICIAL SERVICES FORM
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APPENDIX B
SAMPLE COACHING ENTRANCE FORMS

NAME OF MARINE CORPS INSTALLATION

COACHING APPLICATION FORM

Name Home Telephone
Address Duty Telephone
Grade
Organization
1. What is your present marital status? Married ____ Single
2. How many children do you have? ____ Sons ___ Daughters
3. Will your children be participating? Yes No
4. Do you wish to coach your children? Yes No

5. Please circle the highest year you completed in school.
High School 1 2 3 4
College 1 2 3 4 5 6 7 8

6. What is your occupation or job description (please be specific)?

7. What is the sport for which you are applying to coach?

NOTE: The sport you have written in here will be referred to as
THIS sport in the remainder of the application.

8. What age group do you prefer to coach?
COACHING BACKGROUND

9. Have you PLAYED this sport? Yes No How many years?

10. What other sports have you played?

SPORT AGE LEVEL NUMBER OF
YEARS PLAYED

11. Have you had any FORMAL TRAINING as a coach? Yes No 1f yes,
please describe (i.e., PE degree, coaching courses, clinics, etc).
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SAMPLE COACHING ENTRANCE FORMS
12. Would you agree to take part in a youth coaches training and
certification to be scheduled before the season begins?
Yes No

13. Describe any informal training which would help you coach (i.e.,
reading books, watching sports, etc).

14. Please rate your knowledge of the foilowing topics with regard to
this sport by circling the appropriate number.

1 = Know very little about it.
2 = Have reasonably good knowledge about it.

3 = Know a great deal about it.

1 2 3 Basic technique 1 2 3 Organizing a practice

1 2 3 Advanced technique 1 2.3 Developing sportmanship

1 2 3 Rules of the sport 1 2 3 Motivating youngsters

1 2 3 Strategy of the sport 1 2 3 Communication skills

1 2 3 Organizing a contest 1 2 3 Warm-up and physical

conditioning techniques

1 2 3 Equipment needs and 1 2 3 Working with parents
specifications

1 2 3 Injury prevention 1 2 3 General principles for
and treatment teaching sports skills

1 2 3 Athletic nutrition
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SAMPLE COACHING ENTRANCE FORMS

(Your Base)

Coaching Contract

1 understand that my responsibilities as & youth coach are of great importance and that my actions have the potential
to significantly influence the young athletes whom | coach. Therefore. ] promise to uphold the following rights of
young athletes to the best of my ability.

1. Right to participate in sports

fI. Right to pasticipate at a level commensurate with each child's maturity and ability

M. Right to have qualified adult leadership

IV Right to play as a child and not as an adult

V. Right of children to share in the leadership and decision-making of their sport participation
V1. Right to participate in safe and heakthy environments
V1. Right to proper preparation for participation in spons
VIIL. Right to an equal opportunity to strive for success

IX. Right to be treated with dignity

X. Right to have fun in sports

!nbmnmwcmdwmwhmwmhcwdiﬂbhcm.gmm.

. | will treat each player. opposing coach, official. parent and administrator with respect and dignity.
1 will do my best to learn the fundamental skills. teaching and evalustion techniques. and strategies of my

sport.

. | will become thoroughly familiar with the rules of my sport.

1 will become familiar with the objectives of the youth sports program with which | am affilisted. | will
strive 10 achieve these objectives and communicate them to my players and their perents.

1 will uphoid the authority of officials who are assigned 10 the contests in which | coach. and | will assist
them in every way to conduct fair and impartial competitive contests.

. | will learn the strengths and weaknesses of my players so that | might place them into situations where
they have 3 maximum opportunity to achieve success.

1 will conduct my practices and games so that all players have an opportunity to improve their skill level
through active participation.

| will communicate 10 my players and their parents the rights and responsibilities of individuals on our
tepm.

| will cooperate with the administrator of our organization in the enforcement of rules and regulations.
and | will report any irregularities that violate sound compatitive practices
10.lwmprmtmhcdm:nddcydmyphymbymmngmtandmmvmaundamyconuolm
conducted for their psychological and physiological welfare. rather than for the vicarious interests of
adults.

With my signature. which | voluntarily affix to this contract. | acknowiedge that | have read. undersiood, and will do
my best to fulfill the promises made herein.

R S T S NF R R,

© ®

Sport 'SignmcolConch

Date Director
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SAMPLE CQOACHI NG ENTRANCE FORMS
EXAMPLE OF DUTY RELEASE REQUEST

From

Subj: Release fromDuty to Perform Community Service

To: (Commandi ng Officer of Individual’s Unity)

1. | was proud to |earn that assigned to your
unit is a Youth Activities volunteer working in his or her spare time with
t he young peopl e of our base. As | have stated before, | amvery "people"

oriented and in our nobdern-day environnent, with the situations that have
evol ved anong our young people, the personal concern and invol vement of
our active duty menbers in their prograns can not be over-enphasized.

Only through the "can do" attitude of such volunteers can we hope to nerge
the conmunity and mission and further inprove the quality of life for

Mari ne Corps peopl e.

2.  This individual has been asked to volunteer as for
t he program Following is a tentative schedule of the
activity:

3. Your approval will pernmt the individual, if necessary, to be placed

on official pernissive TDY orders for the duration of the above activity.

4. The Youth Activities section has the responsibility for providing
progranms and activities for our youth; however, conmunity vol unteers-
mlitary and civilian-are what nake these activities work. W thout such
vol unteers and w t hout comrander and unit support, it is inmpossible to
keep our youth occupied and directed toward a successful place in our
socl ety.

5. Time off during duty hours nust be kept to a m ni mum and only when
requi red and possi bl e; however, | request that all commanders and

supervi sors support these volunteers be giving the matter their persona
attention. They give our conmunity an average of 15 to 20 hours per week-
let’s do our share when we can.

( Si gned)

Conmandi ng O ficer

1st End., (Appropriate Unit) 1st End, (appropriate Unit COD
APPROVED/ DI SAPPROVED APPROVED/ DI SAPPROVED

Si gnature of Supervisor Signature of O C or Comuander
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APPENDIX C
SAMPLE COACHES EVALUATION & CHECKLIST FORMS
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PR
EVALUATOR'S CHECK LIST
BITTING
® Grip.

@ Nith fingers not back of hand.
@ Proper knuckle alignment.
o Bat size to match physical ability and style.

@ Stance.

® Ability to reach all areas of the plate.
@ Parallel is usually best for beginners.
® Ready position.

-Hips relaxed and parallel with feet.
-Arms comfortably away from body.
-Hands at shoulder level.

~Head steady.

-Eyes fixed on ball.

® Swing.

e Shift veight to rear foot as forward leg glides forwvard to meet pitch.
Almost simultaneously hips, shoulders, arms, and bat pivot around
backbone axis. )

o Push off back foot to begin swing.

@ Brace front leg when it hits the ground.

@ Pilvot hips forward.

o Hand ahead of bat.

@ Snap wrist on contact, shoot rear hip toward ball, and swing forward
hip away.

® Roll wrists over and follow through.

THROWING

® Grip.
o Fingers and thumb:

-Fingers on top.
=Thumbd underneath.

@ Body in motion.

@ Arm extended behind body with wrist cocked and elbow bent.

e Shift weight to front leg~-pointing toward target.

e Pivot on front foot and uncock wrist with ball slightly above
and in front of head.

® Follow through toward target.

@ Swing back leg around into balanced ready position.

FIELDING AND CATCHING

® Catching.
o Two hands.

@ Fingers up if ball above waist.
@ Fingers down if ball below waist.

—
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APPENDIX D

Teanm Name
League/Division Colors

TEAN ROSTER

Sports Director's Signature

u1u Y T (™M n]n (3N (VRN (O [V 'Y
a3 = QIQ!.'QFQ [™ A]MININFQ o o [\ jov Jw ja jw uluiﬁ

23

30 -.-m----------------.-L---T
dead Coach/Nanager: Assistant Coaches:

Name Ranik
Address

Daty Ph. Team Coordinator:
Home Ph Ph
| RS R L S

Orgn
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APPENDI X E

SAMPLE PLAYER REG STRATI ON FORMS
From Nanme, Title
Subj: WELCOME to the 198 Youth (Basketball) Program
To: Al Parents
1. The youth (basketball) season is about to get underway and as the
Youth Activities Sports Director, | would like to outline the prinmary
obj ective and expected standards for this year’s conpetition
2. This year’s youth (basketball) is a community-oriented program
dedi cated to providing properly supervised (basketball) conpetition. The
| eague was devel oped to provide an opportunity for youngsters, regardl ess
of experience or skill, to really play and enjoy the ganme of (basketball).

The gane is based on regul ation (basketball) with some variations to bring
it within the physical reach of all the young people.

3. Youth (basketball) is, above all, for the youngsters. In adopting
rules, in establishing standards, and in planning, the prinmary
consideration at all l|evels has been what is best for the youngsters.

Adults participating in the program are encouraged to mmintain constant
awar eness of their responsibilities toward the achi evenent of our nutual
obj ecti ves.

4. Please renmenber that it is a parent-child program and--especially in
t he younger age groups--you can inprove your child s experience by:

PRAI SE Let your child see your joy when they have acconplished
somet hing special. Never underestimate the power of
prai se.

PATI ENCE Don’t expect too nmuch; let themprogress, at their own
pace. This is the key. This a new experience and
success will not be instant.

SM LE Be cheerful and show confidence in your child, your
child will reflect this attitude.

PRACTI CE Spend some practice time with your child either at hone
or at an available facility.

5. As Sports Director, | especially need the support of each parent in
instilling in each boy and girl a spirit of fun, conpetition, strength of

character, and a sense of responsibility. To each player and parent, |
wi sh an enj oyabl e and successful season.

Nane
Title
Phone Nunber
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YOUTH SPORTS REGISTRATION

PRIVACY ACT STATEMENT

AUTHORITY: 10 U.S.C. 8012: Title 5 U.S.C. Chap 57, Sub-Chapter 1

PRINCIPAL PURPOSE(S): To register youth in youth activities sports programs and maintain files
necessary for administering such programs.

ROUTINE USES: Information will be disclosed to league coaches and to national sports organizations
when requested.

. MEMBER FNROLLEE SPONSOR DATA
Name (Last, Lirst, middle initial) 1y
Playing Age |Date of Birth | Height| Weight Organization Duty Phone
(Day/Mo./Yr.)
& (2) (3)
Grade Sex ID Number Rotation Date |Anticipated Absences
(4) (5) (6
cal Home Address Telephon%NuTnber
RECORD OF PREVIOUS PARTICIPATION »

Number of Years Played Level or league Position All-Star

(If none, "0") Yes No

(7) (8 (9) (10)

Comments
(11)

| I WOULD BE AVAILABLE TO ASSIST WITH THE FOLLOWING DUTIES:
COMMISSTIONER TEAM COORDINATOR CONCESSTON WORKER

oo (mobe ) e
[CHAPERONE/SUPERVISOR
prieR
PHYSICAL EXAMINATION/SCREENING

There are no known medical problems for the youth named above that would prevent safe participation. '
He or she is medically qualified to participate in the Youth Activities Sports Program.

SIGNATURE OF PHYSICIAN, PARENL, OR GUARDIAN DATE
(12)

RELEASE OF LIABILITY AND AGREEMENTS

I, the parent/legal guardian of do hereby give my permission
for his or her attendance and particlpation In the Youth Actlvities Sports Program. MEDICAL CARE
AUTHORIZATION: I hereby authorize my child to receive emergency medical treatment whenever deemed
necessary at any U.S. Military Medical Facility or any other medical facility when a U.S. Medical
facility is not available. HOLD AND SAVE HARMLESS AGREEMENT: Now therefore, in consideration of
mutual covenants and agreements between the parties hereto it is agreed as follows:

We parents of the above named child agree to save harmless and defend the base Youth Activities MWR
Fund, USMC, and the contractor from and agaimst any and all claims, demands, actions, debts,
liabilities, and attorney's fees arising out of, claimed on account of, or in any mammer predicated
upon injuries received in any mammer caused or contributed to the Youth Activities Sports Program by
the contractor, his agents, servants, or employees. Parent further agrees to save harmless the
contractor and all other parties involved from and on account of damages of any kind which the chil
may suffer as the result of the acts of participating in the Youth Activities Sports Program. d?
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UNIFORM AND EQUIPMENT RETURN: In consideration of the benefits to my child from the
Youth Activities Sports Program, I agree to either return the uniform and equipment
issued to my child in as good a condition as when received except for normal wear an
tear, or I will pay the Youth Activities the reasonable cost of repairing or
replacing said items.

TRANSPORTATION: 1 agree to pay transportation cost for my child to participate in
any special or championship team which may involve competition at distant locations
except when specifically supported by Youth Activities.

[STCNATURE OF PARENT OR LECAL GUARDIAN
(13
‘mﬂm'i:'ss ADBRESS OF WITNESS
(14) _
STAFF MEMBER TAKING REGISTRATION DATE VERIFICATION (signature)
payment enrollee information
(15)
REMARRS REGISTRATION NOMBER . |
(16)

E-3
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SAMPLE PLAYER RELEASE FORM

This is to notify you that has been released from

the roster of the league

for the following reason(s)

Signature of Head Coach

League Commissioner/Division President approval or disapproval and comments:

Approved/Disapproved Approved/Disapproved
League Commissioner's Signature Signature of Sports Director
Approved/Disapproved

Youth Sports Director's Signature

Memo for Record on Status of Youth:

E-}
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COWENTS ON THE YOUTH SPORTS REG STRATI ON FORM

1. Al of the blocks on the formdo no need to be filled out for each
sport-only those that are applicable and needed for that particular sport
and needed to equalize teams. The date of birth bl ock needs to be
separated into designated day, nonth, year because of the variety of ways
peopl e enter the numerical designators. The renmarks bl ock shoul d al ways
be used to relate any known medi cal probl ens of the youth being

regi stered.

2. Some youth centers use the 5x8 card system however, the method
recomended here is the 8¥11 sheet nethod. Wth this system using
carbon for an original and one copy, youth centers can i mediately provide
the coach a copy of all the information on his team The youth center
retains the original copy for recording and adm ni stration purposes.

BLOCK #1 Pl aying age sinmplified organization. A youth could be 11
years old at tinme of registration; however, play as a 12
year ol d because of the age cut off date, i.e., 1 Aug 1984
(register in June as an 11 year old, becone 12 years old in
July before cutoff date

BLOCK #2 Hei ght needed for consideration when organizing for
basketbal | (team parity).

BLOCK #3 Wei ght needed for consideration when organi zi ng for footbal
(team parity or national organization requirenent).

BLOCK #4 Activity card nunber. Some youth activities sports prograns
relate this nunber to participation. WII| be needed for
comput eri zati on.

BLOCK #5-6 Sone youth activities sports prograns use to predict future
pl ayer | osses.

BLOCK #7-11 Used for teamparity.

BLOCK #12 Needed according to the | ocal base’'s requirenent for
physicals or screening. |If no requirenent exists, at |east
the parents or guardi ans shoul d sign

BLOCK #13 Used according to base desires.

BLOCK #14 Staff taking registration can act as w tness.

BLOCK #15 Needed for verification of paynment and verification of
bi rth.

BLOCK #16 Many youth activities prograns relate a registrati on nunber

to the number the youth wears during player eval uations and
pl ayer drafts.

E-5
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NHAT IS A COACH?

Coaches are interesting creatures! They are people of many
moods; sometimes pleading, then demanding, sometimes kind and
understanding--and enraged tigers when things aren't going too
well.

You won't bde able to ldentify them by their physical appearance.
They come in many sizes, shades, and facial expressions. However,
they'll usually be seen wearing a ragged sweat shirt, cap, cut off
blue jeans, and sneakers that are turning green~-all veterans of
fishing trips, market trips, and many, many ball gamas.

They are masterminds at inventing new drills and calling plays
of which no one seems to have heard. They appear to derive an
intense pleasure out of seeing sweat pour off some hardworking,
| dirt-eating, trainee (or should we say "victim?”). Wind sprints are
their favorite form of torture and their bywords are "down," "hup,”
“strik'em out,” "defense,” and "screen.”

: They are people who have a job to do and they have enough
responsibilities without having to cope with wellmeaning but
hindering parents and outsiders.

Despite thelr seemingly hard disposition on the practice field,
they are still every child's FRIEND, BELPER, and HERO!

"HRY, MOM! THERE'S MY COACHI"

F-3
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1.
2.
3.

To

To

To
a.
b.
c.

d.
To

b.
cl

To

a.
b.

d‘

GOALS FOR THE YOUTH SPORTS PROGRAM

provide the opportunity to have fun and enjoyment in a youth sports program.
give opportunities to develop life-time leisure skills.
help youth with physical development by:

Teaching fundamental and safe sports skills appropriate for
their age.

Improving their physical condition.

Teaching sound health habits.

Ensuring safe playing areas and proper equipment.

help our youth develop psychologically by:

Fostering the development of self-worth and perscnal /47
identity.

Offering the opportunity to express and control emotions.
Creating a learning environment.

help our youth develop aoclﬁlly by:

Learning cooperation and sportsmanship.

Offering opportunities to learn independence and the
importance of teamwork.

Offering all youth with opportunities to develop leadership
skills and initiative.

Giving opportunities to learn how to compete.

PLAYER BILL OF RIGATS

@ Right to participate in sports.

® Right to participate at a level commensurate
with each child‘'s maturity and ability.

® Right to have qualified adult leadership.

® Right to play as a child and not as an v
an adult, :

® Right of children to share in the leader-
ship and decision-making of their sport
participation.

@ Right to participate in safe and healthy
environments.

® Right to proper preparation for participa-
tion in sports. .

@ Right to an equal opportunity to strive
for success.

@ Right to be treated with dignity.

@ Right to bave fun in sports.
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OBJECTIVES OF YOUTE SPORTS PROGRANMS

1. To have fun.

2. To develop self-reliance and emotional stability by learning to make
decisions and accept responsibilities.

3. To davalop\a sense of achievement, leading to positive self-concepts.
4. To develop social competencies.

5. 7To help develop independence through interdependent activities.

6. To develop healthy, strong identities.

7. To develop leadership skills.

8. To develop sportsmanship.

9. To comtridute to moral development.

10. To promwote and convey the values of society.
1l. 7To develop motoric competencies.

12. To develop physical fitness.

13. to learn how to cooperate.

14. To develop interest in and a desire to continue
participation in sports in later years,

15. 7To bring the families together.
16. To develop initiative.

17. To learn about one's capabilities through compar-
isons with others.

CODE OF BEHAVIOR FOR YOUTH COACHES

eNake practices and games fun.
oTeach sport skills to all players, not just gifted ones.
e&ncourage, reward, and praise the youth athletes.
oRemember that effort is more important than results.
eSet realistic goals with their players.
eZnsure playing areas are safe before play.
eParmit athletes to share in the leadership and decision-making for
their team, including team rules.
obe the team leader and continuously set

a positive, fair and good sportsmanship
exampla for young athletes.
eContinue to learn about youth and how to
help them develop their potential.
eAccept the "youth athletes first, winning
second® perspective on youth sports.
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WHO ARE OUR YOUTH SPORTS VOLUNTEER COACHES?

Average age 36.

92% are male.

83% are married,
Average education, 2 years of college.
63X are coaching their son or.daughter.

Average weekly time involved with coaching,
eleven hours

Average season is 17 weeks.

Background in sports psychology,'ghllosophy.
pedagogy, and physiology is very low; however,
95% rated these topics as important.

Time willing to devote to learning, 10-15 hours.

BE A POSITIVE COACHI

Pat on the back!
Praise generously!
Smile!
Greet warmly!

Learn athlete's name as soon as possiblel!

Talk and joke!
Play with the athletes!
Ask them for advicel
Ask athletes about other activities'

Be fair and consistent with rules'!
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Types of Rewards:

Extrinsic (Tangi bl e) Intrinsic (Intangible)
Tr ophi es Sel f-satisfaction
Ri bbons Feel ing of success
Medal s Joy of participation
T-Shirts Self-identification
Letters Et c.
Etc.

When to rewar

Rewar d
Rewar d
Rewar d
Do not
Rewar d

d:

athletes nore for effort than success.
performance not the outcone.

generously when athletes are | earning new skills.

reward when it is not deserved
behavior, i.e., sportsmanship and teamwork, etc.

F-7
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PROTECTIVE EQUIPMENT
COACH:

Are you following the specific instructions of the manufacturer
when you size and fit protective equipment for your players?

Are any of your players using protective equipment other than
what was issued by the youth program? Have league administrators
checked it for safety?

Have you taken the time to teach your players how to use the
equipment properly?

Do you check the equipment before each game or practice?

Has your protective equipment been approved by the National
Operating Committee for Standards in Athletic Equipment (NOCSAE)?

Do you ensure that your players are actually using “their
protective equipment at all times?

Do you check the playing area before practice and games?

What is your attitude toward safety? Are you providing a safe
playing environment for your team?

| ————— )

OFFICIALS

Believe it or not, officials are also human. They are going to
make mistakes but the majority of them are totally dedicated to the
youths and to the game being played. All coaches and players should
respect the judgement of the officfals. The head coach should ensure
that all adults associated with their team show proper consideration
for their decisions.

Respect their position and the job they are doing.

Support their effort and avoid conflicts in front of players M
and spectators.
74,

Help them build better sportsmanship in the program. j

Avoid ¢onf}oncations which are detrimental to the program.

Remembér, your actions and behavior will often be emulated by
your players--in competition and later in life. Strive to make it a
behavior we can all be proud of and say we helped form.

KEEP THE GAME FUN KEEP THE GAME FUN KEEP THE GAME FUN




YOUTH SPORTS GUIDE

ADMINISTERING DISCIPLINE

From time to time you will undoubtedly find it necessary to deal with
an unruly or mischievous athlete. While it will probably not be
possible to complete an entire season without facing a disciplinary
problem, you can minimize disruption to other team members if you
handle the situation properly. .

@ WAYS TO AVOID THE NEED FOR DISCIPLINARY ACTION.

Develop team rules and make sure they are clearly understood by
each team member. .

@ Keep your players active and involved in practice.
@ Allow your players to have fun.
® Issue one firm warning before taking discigiinary action.

‘ WHEN YOU MUST TAKE DISCIPLINAkY ACTION, REMEMBER THAT YOU SHOULD
NEVER: :

©® Use physical activities such as running laps, push-ups, etc., as
punishment. Physical exercise is generally good for children and for
them to relate exercise to punishment will only cause the child to

dislike certain physical activities.

@ Shout or yell at a child. 1Instead take the child aside ‘and
explain why you are disciplining him or her.

" @ Punish for physical errors.

@ Threaten. Your players will look upon you as being weak and will
simply try to get away with more. :

o WHEN YOU MUST DISCIPLINE A PLAYERS YOU SHOULD:

® Isolate the athlete from the rest of the team. Kids want to be
involved in the action; when you keep them away, it gives them a
chance to think about what they did in relation to the fun they were

having.

® Tell the athlete that they may return to the team when they tell
you that they are ready to follow your team rules.

® Accept them and make them feel needed when they return. Don't
hold a grudge. Forget about the incident and don't bring it up

again.
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SPORTS MEDICINE

@ Bach youth sport coach must be prepared for the
possibility of injuries that may occur on the playing or
practice field. The purpose of this section ls not to train

coaches in the treatment of sports injuries, but to prepare
them for some of the more common injuries they are likely to
encounter while coaching youth sports.

@ Like it or not each coach will be faced with injuries
and your ability to take appropriate $teps will be invaluadle to
the players and parents.

@ Youth sports coaches are the first line defense in
preventing sports injuries. THE XEY to successful injury prevention is
allowing your players the proper amount and type of warm—-up and cool-down
periods. Warm-up and cool-down tips are listed in this training guide.

. @ Even though proper warm-ups have been accomplished,
injuries will still occur. As soon as an injury happens, run to the injured
player and ask him/her to lay as still as possible and always ask the
questions:

oWhat happened?
ehere does it hurt?

eDid you hear anything?
eDoes it hurt to touch?
eDoes 1‘.(: hurt to move?

: @ If any injury is suspoctod} the coach should
immediately send for medical help and do all he/she can to protect the
player. If a first aid kit is used, the following supplies ares recommended:

eAdhesive tape.

eBand-aids.

oClean towels,

oClean water.

eoElastic bandages; i.e., ace bandages.
eEmergency telephone numbers (from parents).
oFirst aid creanm.

efogpital telephone number,

eIce (cold packs, spray, or ice).
eScissors.

eSoap.

eSterile dressing (gauze).

eCoins for phone call.

TYPICAL INJURIES

@ Scraped Knee ~ Clean the injured area with soap and water or other
cleaning solution and wrap with gauze. Tape to secure
gauze to injured area.
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® Jazmed Elbow = Apply ice pack to injury and place arm in sling or
similar device to prevent movemeant.

@ Sprained Knee -~ Apply ice pack to injury to prevent swelling. Advise
player to report to hospital.

@ Cramp - Nassage the muscle that is cramped. Give the player fluids.

® Sprained Ankle - Apply ice pack and have player stay off injured leg.
DO NOT ATTENPT 170 TAPE THE INJURED ANKLE! Advise
player to report to the hospital.

® Blisters -~ Clean wound with socap and water. Protect wound with anti-
septic and sterile gauze pad.

® Nose Bleed ~ Pinch nostrils. Apply cold to nose and back of neck.
If not stopped in 5-10 minutes, refer to physician.

RESADILITATION OF SPORTS INJURIES.
® Coaches are reminded that an athlete should not return to practice or
competition until: e ")

orfull range of motion has returned to injured area.
efull strength returns to injured area.

eOverall dody strength is normal for individual.
oThere is absénce of pain.

eAthlete is psychologically ready.

oNOTE: The permission of a physician is recommended for a child when
medical treatment was required for the initial injury or illness.

® If an ankle is injured enough to require taping, it is recommended that
the injury de considered serious enough to prohibit the player from
participation.

F-11
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TYPICAL 1 1/2 HOUR PRACTI CE
Long before your practice begins you should be thinking about what
you want to acconplish and how you are going to carry out the procedures.
Assumi ng that you have done this planning, you are now ready to conduct a
successful practice. The following outline is recomended In | eading you
t hrough your practice.

At home, prepare your plan and when you | eave for practice nake
certain you bring with you the practice outline, equipnent, water or
refreshnents, and a basic first aid kit.

PRE- PRACTI CE

At the field or court:
Check conditions of playing area.
Di scuss practice outline with other coaches.

Have the players warmup on their own while waiting for others to
arrive.

PRACTICE (15 HOUR SESSIONS)

10 Min - Player Meeting: Check equipment and clothing, discuss
last practice or game, and explain
practice objectives. BE POSITIVE.

10 Min - Warm-up Stretching.

Calisthenics

20 Min - Practice previously learned skills.

15 Min - Teach and practice new skills.

20 Min - Practice under game conditions.

Controlled scrimmage.
Have a specific purpose (e.g., base running,
corner kicks, zone defense, ete.).

5 Min - Cool-down Light running or jogging.

5 Min - Player Meeting Comment on practice, give awards

or recognition, pass out notes to
parents. BE POSITIVE.

POST-PRACTICE

Pick up trash around field.

Check area for clothes and equipment left behind.

Offer additional help to individual players.

Say hello to parents--tell them something nice about their child.

GENERAL NOTES

Start and end practice on time.

Keep practice times and places as consistent as possible.
Parents will appreciate it.

Don't overdo scrimmages.

Have an extra water break on exceptionally hot days. NEVER
LIMIT WATER INTAKE!
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PARENT ORIENTATION PROGRAN
(For Coaches)

An important facet of coaching is getting the parents of your players behind
you. A well-conducted parent orientation meeting tan save you time and
potential problems by explaining your objectives and goaching philosophy.
The meeting should take place early in the season, e.g., after the first
Practice session. The choice of location should have a relaxed ehwircnment
where it would be conducive for group discussions, e.g., your home rather
than a classroom. Try to keep the length of the meeting approximately 1}
hours. During the meeting you should discuss the following topicm:

® Your goals and objectives pertaining to the youths.
@ League adaptations to the rules of the sport.

@ Aszsistance you will be requiring from parents, e.g., team coordinator,
fund-raising, concession stand, transportation, etc.

® How you expect the parents, coaches, and children to behave during
contest, to include reactions to calls by the officials and proper be~-
havior after winning or losing.

@ Team rules that hopefully have been developed by the children under
your guidancs. .

@ How and when you want parents to give you advice and coanstructive
criticism. : .

® Your background-why should parents entrust their children to you and
your stafrf.

@ Explain the risk of injury and how parsnts can reduce possiblé ianjury
to their child.

@ Requirement for a medical examination or a medical screening.

@ Parental respongibility to notify coaches when their child can
return for play after an injury or when parents suspect their child
is 11l or hurt.

@ WNhat parents can do at home to help their child's physical development
and improve sports skills.

® How much time will be spent each week by their child for practice and
games.

Nhat equipment will thelr child need.

How long will the season last, discuss the schedule (if available),
play-offs, travel, etec.

How you will decide who will play and at what positions.
Methods you use to teach sport skills.
Your emphasis on winning and the benefits of sports for their children.

Remind parents that the game is for the kids not coaches or parents
and that we are not belng encertained by minature professionals, we
are watching children at play.

F-13
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@ Team social functions, e.g., picnics, fun day, etc.
® Requirement, if any, for midseason meeting.

@ Your responsibility to keep parents informed and active in league
and team projects.

® How will parents be notified in case of rain, etc.
@ End of season players and parents critique of your ability.

After you have complated your portion of the meeting, encourage comments
or questions. "A WELL-PLANNED MEETING ALSO OPENS DOORS TO FUTURE
COMMUNICATIONS."”

OTHER NOTES:
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WARM-UP AND COOL-DOWN TIPS

Protection Needed

Loosened tendons and ligaments.

Increased blood circulation that gives increased oxygen and
raises muscle temperature.

Muscles prepared for more intense activity.
Flexibility-increased playing ability.
Improved fitness.

Reduced chance of injury

Sequence of Warm-up Exercises

Limber-up Walking or jogging easily in place.

Stretching Lower back, hamstrings, groin, neck, shoulders, upper back,
calves, hips, and ankles, etc. (NOTE: Although there are
general stretching exercises--specific exercises for the
individual sport should be used).

Warming-up Start out slow and increase pace, e.g., & runner may jog and
then increase speed.

Warm-ups need variety that break the monotony from a regular
routine.

Warm-ups should simulate the sport being played, e.g., two

basketball players jogging then running while passing the
basketball back and forth.

Cool-Down During Practice or Competition

- Vigorous activity should never end abruptly, i.e., a dash to the locker
room.....the gradual cooling-down by stretching and slower activity is as important
to athletes as warm-ups.

- The cooling-down process helps prevent stiffness, soreness, and dizziness
caused by the sudden change in the cardiovascular system.

HEAT INJURY (HYPERTHERMIA)

- Heat injuries may occur when the body has had prolonged elevated body
temperature. This condition will usually occur during hot humid weather causing the
body to lose a large amount of fluids.

TYPES OF HEAT INJURY

Heat Cramps--temporarily disabling caused by loss of body air.

Heat exhaustion--very serious and requires immediate medical attention. If not
immediately treated, it may lead to heat stroke.....symptoms include chills, heavy
sweating, dizziness, throbbing pressure in the head, and nausea.

Heat stroke--most serious heat injury and may be fatal if not treated
immediately.....symptoms include warm, dry skin with no sweating (not always), high
fever, confused, or unconscious.
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What to do if heat injury occurs or you suspect it

Remove heavy clothing.
Cool-down body immediately--cold water, ice, wet towels, etc.
Give individual liquid.

If the individual is unconscious--call for help, remove clothing, cool, do not
give liquids orally, ensure individual is breathing.

Preventing Heat Injuries

Avoid extensive exercise during hot humid weather. ,“
Drink ample fluids before and during exercise. s
¢

Loy

Plan practices and games in the morning and evenings. !

PROGRAM SAFETY

Safety is a primary factor in the success of any youth sports program. Some
basic principles are: '

Constant and effective control and supervision is by far the best preventive
safety practice in youth sports.

The application of common sense and common courtesy while competing will
eliminate 90 percent of all game and practice accidents.

A thorough knowledge of the game, the playing rules, and the intent of these
rules is necessary to protect youth from unnecessary injury.

Physical conditioning equal to or surpassing the requirements of the game is
mandatory.

Warm-up periods (primarily stretching) before any contest to prepare and
improve muscle tone and reflexes is a definite advantage to the player and
the team.

MOST ACCIDENTS RESULTING IN INJURY ARE CARELESS OR HORSEPLAY ACCIDENTS AND DO
NOT OCCUR BECAUSE OF PLAYING SITUATIONS.

Players should wear only the protective equipment issued by the youth
program. Individually brought equipment should not be authorized unless
specifically inspected and approved by the sports director.

Any player receiving an injury requiring a cast or splint should be placed
on the disabled list and not allowed to participate for the remainder of the
season unless written consent of the physician is received by the coach and
the league administrators.

Once a player is removed from a game because of injury, he or she will not
reenter if doubt still exists as to the nature and extent of the injury.

The head official calling the game should determine if the player is capable
of reentering the game.

P-16
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DEVELOPING A TEAM PHYSICAL TRAINING PROGRAM

No matter what sport is coached or what skills are taught, it is
extremely important that an order of physical activity for the
players be followed during all practices and games. Begin with a
series of warm-up exercises leading into more intense physical
activity (competition, scrimmage, skills practice) and conclude with
a cool-down period.

WARM-UP

Each training session must begin with a warm-up period
specifically designed for your sport. '

A properly conducted warm-up program

loosens tendons and ligaments.

increases respiration, circulation and body temperature.
prepares muscles for more strenuous activity.

increases flexibility.

improves overall fitness.

reduces the chance of injury.

LI I B R B

Sequence of warm-up exercises
-~ Limber up Walking or jogging easily in place.

- Stretching Lower back, hamstrings, groin, neck,
shoulders, upper back, calves, hips,
ankles, etc. Tailor your stretching to
fit the needs of your sport.

- Calisthenics Begin with slow exercises like push-ups and
then move on to more vigorous ones like
jumping jacks. Use different calisthenics at
each practice to keep interest up and try to
develop ones that simulate the sport being
played.

PRACTICE OR COMPETITION

During this time athletes should reach their peak in physical
activity through skills drills, scrimmages, or an actual game. If
this portion of your practice does not generate sufficient physical
activity, additional activities that do (i.e., short distance races)
could be incorporated. Remember to try to use activities that
simulate conditions that occur in your sport.

COOL-DOWN

Vigorous activity should never end abruptly (i.e., a dash to
the locker room). Gradual cooling-down by stretching and other
glower activity is as important to athletes as warming-up in that it
helps prevent stiffness, soreness, and dizziness caused by sudden
changes in the cardiovascular system.

"Remember, your players should become fit to
play, not play to become fic.

F-17
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ATHLETIC NUTRITION

2.

3.

7'

10.

Adapted from "Athletic Nutrition: Ten Commandments for Coaches”
l?y Mark and Xate Dianhart in The Coaching Clinic, January 1981
issue, Copyright by Prentice Hall, Inc., Englewood Cliffs, NJ
07632. Used by permission. '

"Ten Commandrents for Coaches”

Thou shalt not restrict fluid intake during practice or competition,
administszring salt tablets is usually unnecessary and may be

hazardous.

Thou shalt recommend consumption of preccapetition meals, to be
eaten at least three hours prior to the event.

Thou shalt not prescribe vitamin and mineral supplements for thine
athletes. In addition to being expensive, these supplements are
unnecessary if proper foods are included in a normal diet.

Thou shalt never recommend fluid or severe caloric restrictions to
promota weight loss. Dehydration and starvation diets are dangerous
and will severely impair athletic performance.

In most cases, thou shalt not suggest more than a two pound per week
weight loss by any athlete. A reductiom of 100 calories per day
should be sufficient for you to see results.

Thou shalt forsake thy pregame steak in favor of a meal high in
carbohydrates--grain, starches, and sugars.

Thou shalt not indiscriminately order thy athletes to “bulk up.”
Weight-gain programs should be planned around an athlete's energy
needs, by using a reputable calorie table. Increased intake should
include a variety of foods. oOnly 2.0-2.5 grams of protein per
kilogram of body weight are needed by any athlete. .

Thou shall emphasize the value of aerobic exercise, low-fat diets,
and the importance of maintaining ideal body weight in post-
competition years.

Thou shall recommend that menstruating athletes increase their iron
intake to prevent deficiencies.

Thou shalt lead by example in maintaining ideal body weight and in
practicing principles of sound nutrition.
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MOTI VATI NG THE ATHLETE

Have you ever wondered why sone athl etes give the coach 100 percent

effort all the tine and some are just there and the coach wonders why they

even bothered to show up? Two things a coach can always rely on
Each player is different.
Each player will react to notivation differently.

The coach must understand how his or her players are going to
respond to conpetitive stress. Are they going to panic? WII they have
sweaty hands and nervous stonmachs? WII they thrive on the conpetition?
Sonme things that can help the coach in motivating the players are:

Motivate yourself--the players are watching you.

Keep the practices and ganes FUNl'  There is not better notivator
t han sinpl e enj oynent.

Get to know your players individually and adapt your notivation
efforts to what each pl ayer needs.

Try to find out why the child is playing.

Keep wi nning in perspective by helping the athlete set realistic
goal s based on his or her individual talents.

Reali ze the young athletes differ in their needs, interests, and
reasons for participating.

Sone athletes are easily discouraged or |ack self-confidence. 1In
correcting their mstakes you many need a softer, nore positive approach
You can use a nore hard-nosed approach with those athletes who are self-
confident and highly conpetitive. Coaches nust realize that they are the
critical part of the athletes’ environnent and directly or indirectly
i nfluence the athletes’ |evel of notivation
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SPORTS PSYCHOLOGY FOR YOUTH COACHES
"YOU NEED TO BE SMARTER THAN THE KI DS"
TALKI NG TO THE PLAYERS

Coachi ng youth sports is a very exciting and rewardi ng experience,
yet sonetimes it can be very frustrating when the coach realizes the
enotional and social situations he or she nust deal with--not only as a
coach but as a "parent” and as a friend at the sane tinme. Consider the
enornous ampunt of time a young athlete spends with his or her coach, the
intensity of that involvenent, the enphasis the conmunity places on any
type of sports activity, conbined with the physical, social, and
psychol ogi cal strains on the youngsters in just grow ng up

Regardl ess of the skills the coach may have, if he or she cannot

conmuni cate the information to the players, the coach will probably never
be successful. Coaches should recognize that the way or nmethod they talk
to their players will affect their ability to teach skills, motivate their

pl ayers, and provide a fun experience. Teaching the skills of the sport
is many times sinple--ESTABLI SHI NG THE RI GHT RELATIONSHI P WTH THE TEAM i s
difficult and critical. A good coach nust:

Real i ze the inportance of establishing himor herself as a coach
that the athletes can talk to and can believe.

Li sten closely, thereby showing the players that they have a right
to a say in all teamfunctions.

Real i ze that he or she nust speak firmy but respectfully and
establish credibility both as a coach and as a person

Understand the inpact of "NON-VERBAL" conmunication
COVMUNI CATI ON

Sone effective communi cation skills that nust be | earned and
practiced are:

LI STEN. If you don’'t know how to listen, you will hear only about
20 percent of what is said. Look the athlete in the eye, don't interrupt,
then sunmari ze what was said to nmake certain both yourself and the player
understand. Wen you listen you | earn about your player and at the sane
time teach himor her how to listen--by exanple.

NON- VERBAL COVMUNI CATI ON.  Actions many tines speak | ouder than
words. A firm handshake, |ooking the player in the eye, a firmvoice, and
| ooking I'i ke a coach, communi cates confidence. A smile comrunicates
ent husiasm a pat on the back comuni cates pride. Wen you conmunicate to
your team 70 percent WLL BE NON- VERBAL.

EARN CREDIBILITY. Be consistent, honest, and inpartial. Live by
the sane rul es your players must live by. Establish teamrules naking
certain all players have their say and nmaking certain all players agree
with them Keep all promises, don't lie, and respect the dignity of each
i ndi vi dual player. WMake the athletes believe in you

OPEN YOURSELF FOR COVMUNI CATI ON.  Wien you influence your players,
when you notivate your players, when you set goals with your players, when
you teach your players or learn fromyour players, when you solve team
probl ens, when you try to understand your player’s problens--YOU ARE
COWUNI CATING Learn to be receptive by both words and actions.
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YOUR COACHI NG STYLE

Al'l coaches devel op a style, whether purposefully or by habit. Your
style will depend on many things. Sone nmmjor influences will be the
answers to WHY AM | COACHI NG? WHAT ARE MY GOALS? WHAT IS MY ATTI TUDE
TOMRD THE YOUNG ATHLETES? WHAT IS My ATTI TUDE TOMARD THE SPORT, THE
PROGRAM AND TOMRD MY FELLOW COACHES?

Good coaches will:

Look at their own particular style of coaching and see what effect
it is having on the players and the team

Recogni ze the two basic approaches to coaching and realize the
i npact that each will have on the players.

POSI TI VE STYLE. Spends a lot of tinme encouragi ng and conplimenting
the players. Corrects through tact and beneficial criticism Teaches the
basi cs of the sport and rewards effort as much as results.

NEGATI VE STYLE. Dwells on what went wrong; does not see the things
that went right. Views the final score as success or failure. Can't
control enotions and bl ames everyone except him or herself.

Sone i nportant principles of the positive approach:

Encourage your players. Don't over do it. The praise should fit
t he performance.

Reward the performance not just the final score. It is easy to
reward after wi nning the game, but how well do you handle a | oss when your
pl ayers have given 100 percent effort?

Don’t overl ook mi stakes, but know how to correct them Pointing
the finger or name calling only frustrates everyone concerned. Wen
correcting a mstake, first try to find sonething positive. This wll get
the athlete into the right franme of mind, making himor her nore receptive
to criticism Them make the criticismbeneficial. Oher than pointing
out what the athlete is doing wong, tell himor her howto correct the
m stakes. CRITIClI SM SHOULD BE A LEARNI NG EXPERI ENCE
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THE PEP TALK

When trying to motivate players, coaches often give highly
emotional pep talks, communicating to the athlete the importance of
the event. While a few athletes may react positively to such
techniques, many will perceive the situation as overly important,
experience great uncertainty, become over aroused and perform poorly-
-thus reducing the enyoyment of the game.

Many times, the problem for a coach is not motivating the
athletes but keeping them from becoming too highly stimulated.
Normally the only time a coach will have a problem with motivation is
when the players are not enjoying the sport and practices; so if the
program is attractive and the athletes are learning and having fun,
you are not going to experience any lack of motivation.

The coach must recognize the athlete as individuals and
recognize when to get them up and when to reassure and relax them. A
few athletes may need a pep talk to raise their arousal level, but
giving a pep talk to the entire team may hinder the playing of those
athletes who are already over-aroused. It may be preferable for many
athletes for the coach to say nothing at all or try to relax them by
giving a pat on the back and saying "just give me your best."

WHAT IS WINNING? WHAT IS SUCCESS?

F-22

It is unrealistic to think that winning is not important.
Trying to win is important to young players, especially as they get
older and more experienced. It is a mistake, however, to think that
winning is the only objective of the players. An important role of
the coach is to keep winning in perspective with what he or she is
trying to teach the athlete. :

One of the most difficult concepts for any young player to
understand is the meaning of success. Many are taught that winning
is the only goal; to win is to be successful, to be competent, to be
a worthy person. To lose is to be a failure and unworthy. When
players experience a reasonable amount of success it reinforces their
further pursuit of excellence. If they fail to experience this
success, athletes may blame themselves and lose their desire to
compete because they have develop a FEAR OF FAILURE. The way the
coach deals with winning and losing will help mold the athlete's
attitude toward sports and their feeling of self-worth.

The coach must develop pride in players by making them realize
that they have succeeded in reaching realistic goals. Winning means
more than the final scere--winning means trying as hard as possible
to improve, relative to each player's ability and goals. All you can
ask for and expect is that the player give it his or her best shot!

REWARD EFFORT AS MUCH AS RESULTS!
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APPENDIX G

SAMPLE TOURNAMENT HOST BASE CHECKLIST

TOURNAMENT HOST BASE CHECKLIST

1. Upon receipt of initial schedule. contact teams involved end confirm all playing
dates. times. and locations. Publicize individual games at least one week prior.
Use flyers. base bulletin. newspaper. radio. etc.

2. At lesst three days before individual contests. contact visiting team's Youth'
Cencer and again confirs gase. Obtain decails of visic:

oCoaches/Supervisor's Nase sMode of transportation
olime of departure & arrival sllousing/Meal requiresents
efoute to be caken oTeam colors

Provide the visiting team:

oPerson & numbes to contact oBuilding or field number
eDirections to a seecing point eDescription of playing ares
eliost base emergency nuabders sAny specisl requiresencs

4. When possible Youth Canter personnel should seet the visiting team at che base
gate and provide escort to the Youth Center. Primary supervisor should be presenc
or svailable at all cimes.

5. Determine. check & prepsre equipsent (i.e.. gase equipsent. field sarkings.
scoreboard, scorebooks, PA systes. rules/by-laws, stopwstches, Aserican flag.
national ancthem. game refreshments. towels, extrs gase equipment, basic first
aid kit, tournasent brackecs. ecc).

6. Determine & assign personnel (i.e.. Tournasent Director. workers. game officials.
protest committee. announcer, scorekeeper, spotters, statistician. photographer,
concession workers. msedical personnel, etc).

7. Determine & prepare facilities (i.e.., playing aress. dressing/shower ares.
bathrooas. practice ares. conference/seeting roos. pressbox. headquarters ares.
storage of valuables. concession stand. telephone., etc).

8. Ensure the exchange of teas rosters as soon as possible after arrival. Rosters
aust reflect Youth Director's certification.

9. If meals are required. arrange tise and nusber with MWR dining facility
using Youth Activities ons or A s as back-up.

10. Contact Public Affairs for publicity and post coverage.

11. Consider & prepare for required timse. funds. extra transportation. enter~
cainmsent, protocol. player and spectator concrol. transport of injured. safety &
cleanliness of areas. etc.

If & high level base official will open the gases:

ols a “smert’® card required? eWho will iacroduce che official?
ols a prepared speech required. ~alho will seet his/her?

13. The next duty day report the results of the contest to base Public Affairs.

NOTES & REMARKS:

G-1
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APPENDIX E

SAMPLE ROUND ROBIN TOURNAMENT SCHEDULES

ROUND ROBIN TOURNAMENT

4 Team Schedule

Piiéd
o 2=1  4=2 4=l

B 3-4 1-3 243
S Team Schedule
Zisld
A 1-4 31 5«3 2-5 4=2
B 2-3 4-5 1-2 3~4 5-1
§ Team Schedule
Field
A 2=1 34 6~4 53 5-6
B 4-5 6-1 2-3 6~-2 1-3
C 36 2-5 1-5 4~1 d4=2
7 Team Schedule
Tieid -
‘A 16 42 2-7 5-3 3-1 6~4
8 25 8-l 36 6-2 4-7 7-3
C 34 6~7 4=5 7~1 5-6 12
8 Team Schedule
rield
A S5-6 3-4 7-8 7-5 1-3 3-6
B 3-8 1-7 6-2 6-1 4-2 4~5
C 4=7 86 4-1 23 5~8 2~7
D 2-1 2-5 5-3 @§-4 6-7 8-l
9 Tean Scheduls
rield .
A 1-8 5-3 2-9 64 3-1 7-5 4-2
B 2-7 6-2 3-8 7-3 4-9 8-4 S5-1
C 36 7-1 4-7 §8-2 5-8 9-3 6-9
D 4-5 8-9 5-6 9-1 6-7 1-2 7-8
10 Team Schedule
rield
A 2-1 10-4 6-9 10-6 5-3 1-9 7-3
8 5~ 1-7 7-8 2~5 6~-2 10-8 6-4
C 4-9 8-6 3-1 3-4 7-10 2-7 S5-l
D 3-10 9-5 4~2 1-8 8~9 3-6 8-2
E 6~7 2-3 5-10 9-7 4-1 4-5 9-10
1l Team Schedule
Field
A 1-10 6-4 2-11 7-5 3-1 8-6 4-2 9-7
B 2«9 7-3 3-10 8-4 4~11 9-5 5-1 10-6
c 3-8 8-2 4-9 9-3 5-10 10-4 6-11 11~5
D 4~7 9-1 S5-8 10-2 6-9 11-3 7-10 1-4
E 5~6 10-11 6-7 11-1 7-8 1-2 8-9 2-3

7-5
1-4

2-3

8-2

7-3

1-5

6-4

8-6 9-7
9-5 1-6
1-4 2-5
23 3-4
5-6 8-4
1-10 9-3
2-9  6-1
-7 7-5
3-8 10-2
5-3 10-8
6=-2 11-7
7-1  1-6
8-11 2-5
9-10 13-4

11-9
1-8
2=7

4-5
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12 TEAM SCHEDULE

Field
A  6=9 ll-3 5-8 10-11 12-8 4=2 8~1 9=3 4-7 7-12 1-9
B 3=12 10-4 2=11 9=12 4=5 5«12 9=7 6-1 3-8 6-=2 10=-8
[~ 4=-11 8-6 l2-1 8-2 3=6 7=10 10-6 7-5 1=-11 9~10 2=5
D 5=-10 9-5 6=7 1l-5 2-7 6=11 2-3 8=4 12-10 4=l 3=-4
-4 2=-1 1=-7 3=10 6~4 10-1 8-9 12-4 1l-12 2-9 5=3 11=-7
4 7=8 122 4-9 73 12-9 1-3 1l-5 10=2 5=-6 8=-11 12~6

‘Home team is always listed first.

*Preceding schedules have already considered the number of home team
assignments for each team (or number). The number of home team assignments
in many schedules will come out uneven, however, the luck of the draw for
team numbers prior to establishing the schedule will make the schedule as
fair as posaible for all teams.

‘Remsmber in all rounds after the first, you must switch or *flip flop”
home team assignments so that when the same teams meet each other the

home team will not always be the same.

Example of an effective and
professionally prepared
Game Schedule

o
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AVERAGES & PERCENTAGES SCHEDULES
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AVERAGES & PERCENTAGES

GAMES WON
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APPENDIX J

SAMPLE EVALUATIONS FOR PROGRAM,
COACHES AND OFFICIALS

PROGRAM EVALUATION

Volunteer input is essential in youth sports. Coaches and league admin-
istrators are the heart of the program. As we finish another successful season,
we ask that you give another 30 minutes of time to improve the program for next
year.

It could possibly be the most important 30 minutes you have devoted to the
program during the entire season! Please complete the following questionnaire
in a sincere and honest manner--NE NEED THE INPUT AND WE FPEEL THE YOUTHS WILL
DEFINITELY BENEPIT FRON YOUR OPINIONS! Thank you again for your hard work and
devotion to young people. Ne hope to see you again next year.

1. Did you have a winning season? Yes' No

2. Do you feel you had a successful season? Yes No
3. What was the major factor determining your success or failure?

4. How many years have you coached or been associated with youth at this
installation?

5. Do you have previous coaching experience elsewhere? Yes No

6. Nere you satisfied with the overall organization of the program?
Yes No If not please explain:

7. What m'you: major dissatisfaction with the program?

8. What do you feel were the strong points of the program?

9. Did you find the youth center staff and league officials helpful, friendly,
and cooperative toward the program objectives? Yes No

If not, please explain:

10. Wers the player evaluations and draft system conducted fairly and
satisfactorily? Yes No

If not, please explain:

1l. Ware the equipment and uniforms issued by the youth center satisfactory?
Yes No If not, please explain and list the items that were not:




14.

15.

16.

17.

18.

19.

20.

YOUTH SPORTS GUIDE

Nas the.season for your team too long? VYes No

Too short? Yes No On the most convenient days? Yes No

Were you satisfied with the condition of the playing areas? Yes

If not, please explain and provide your recommendation:

What was your honest opinions of the officials assigned to your games?
Please comment only on their attitude toward the youths, appearance,
game control, and conduct.

Do you feel that you were kept adequately informed on matters affecting
your team? Yes No If not, please explain:

and emphasized fun and participation? Yes - o

Do you feel the program was conducted for "YOUTHS FIRST-WINNING SECOND”

If not, who do you feel was responsidle? Youth Activities
League Administrators
Coaches/Managers
Parents/Spectators

How would you improve it?

Do you approve of the coaches' certification and training program?
Yes No Coaments :

How successful do you feel the coaches were in their efforts to provide
the gouths fun and participation?

Do you hope to return as a coach next season if you are still in the
area? Yes No If not, please explain:

Additional comments or recommendations on the overall program:
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Coaches’ Evaluation Form

Coach's Name Team
Rater's Name Date

Become thoroughty familiar with the coaching characteristics in the left column. Qbserve the coach
throughout a practice or contest with referencs to these characteristics. After the practice or contest
is over, rate the coach using the foilowing rating system.

A = Excellent C = Weak (Needs work)

B = Adequate X = Could not observe/Not applicable
Some of the characteristics do not apply to both practices and contests. Thus, you shouid ignore the
shaded boxes.

Characteristic Practice | Contest | Comment

COacning style

General communication skills

Control and discipline

Organization of practice
Suitability of practice activities

Use of time in practice

Use of tacilities in practice

Use of equipment in practice

Ability to demonstrate and explain

Ability to correct errors
Provision of sale environment

Use of first aid

Use of warm-up and cool-down
Ability to reward

Ability to punish

Knowiedge of sport and tactics

" Relationship with officials
Relationship with parents

Relationship with other coaches

Relationship with athietes

Perspective about winning

Enthusiasm

J-3
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F— — —
1 S
" SAMPLE COACHES EVALUATION FORM
(To be completed by players)
A. Please circle the most correct answer.
@ Was my coach nice to me? Yes Sometimes No
@ Did I get to play every game? 'Yes Sometimes No
@ Was practices and games fun? Yes Sometimes No
® Did my coach listen to me? Yes Sometimes No
® Did my coach treat everyone fairly? Yes Sometimes No
® Did I learn something new at every practice? Yes Sometimes No
® Did my coach set a good example for me to follow? Yes Sometimes No
® Did my coach make me feel part of the team? Yes Sometimes No
@ Nas my coach nice when he corrected my mistakes? Yes Sometimes No
® Did I get everything out of playing that I expected? Yes Sometimes No
B. Nhat I liked best about my coach.
C. What I liked least about my coach.
D. Would I like to have the same coach next year?
Yes No
- m
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SANPLE COACHES EVALUATION FORN
(By Parents)

A. Please circle the most correct answer.

® Did the coach emphasize winning too mach? Yes Sometimes No
® Did the coach argus with the players? Yes Sometimes No
@ Did the coach use sarcasam during practice or games? Yes Sometimes No
@ Did the coach "over-coach® during games (too much Yes Sometimes ¥No

instructions, shouting, emotions)?

@ Did you notice your child's improvement in basic skills? Yﬁ Sometimes No
® Did the coach praise your child when warranted? Yes Sometimes No
® Did the coach exercise self-control? Yes Sometimes No
@ Did the coach demonstrate good sportsmanship? Yes Sometimes No
@ Nas the coach patient of player mistakes? Yes Sometimes No
® Did the coach play every player? Yes Sometimes No
® Did the coach treat your child fairly? Yes Sometimes No
® Did the coach set a good example for your child? Yes Sometimas No
@ Was the coach organized? Yes Sometimes No
@ Did the coach treat the players impartially? Yes Sometimes No
@ Was the coach sensitive to individual needs? Yes Sometimes No
® Did the coach listen to the athletes? Yes Sometimes No
@ Did the coach demonstrate an understanding of the " Yes Sometimes No
sport's skills?
® Did your child have fun? Yes Sometimas No
® Would you want your child to play for this coach Yes No
next year?

B. Pleass give additional comments in the space below. Constructive criticism
or praise ils welcome.

Team Date of EZvaluation
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OFFICIAL'S CRITIQUE

Please complete the following informal critique of the official which
called your game. PLEASE BE FAIR and provide constructive ratings which we
can use to improve the overall program. An apparept biased or "loser's"
rating will serve no valid purpose and will not be considered.

Coach’s Name Date of Game

Teams vs

Unsatisfactory
Poor/Needs Improvement
Fair/Needs Improvement
Good/Needs Improvement
Good official
Excellent Official

[ QLT SN X Y

1. Did you win the game you are critiquing? Yes No

2. APPEARANCE (Did he/she look like an official? Was the uniform clean and neat?)
1 2 3 4 5 é

3. ATTITUDE (Friendliness & cooperation toward the coaches, players, and fans.)
1 2 3 4 5 6

4. GAME CONTROL (Did the official control play and keep the game moving?)
1 2 3 4 5 6

\

5. Positioning (Was the official in position to make the calls?)
1 2 3 4 5 6

6. SPORTSNANSHIP (Did the official demand proper conduct and sportsmanship
from the players, coaches, and spectators?)

1 2 3 4 5 6

7. RULBS APPLICATION (Did the official appear to know the rules? Was he/she
positive in application? Did he/she besitate on calls?)

1 2 3 4 5 [

OVERALL RATING: 1 2 3 4 5 6

COMMENTS ;









