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Introduction

This guide supports the Project Management
pathway. It is designed to help you understand
more about qualifying in this area.

You must use this guide in conjunction with the
core assessment documentation which is available
on the RICS website and comprises of:

e Requirements and competencies guide

e Candidate guide for your RICS assessment,
e.g. APC, Academic, Senior Professional,
Specialist

e Counsellor guide.

You can download all the supporting guidance
from rics.org/apcguides

All RICS pathways are global, though it is
appreciated that markets may vary from country
to country. If you have any queries please contact
your local office.

About the
competencies

The RICS competency framework ensures those
applying for the RICS qualification are competent
to practise and meet the highest standards of
professionalism required by RICS. There is a wide
range of pathways available to qualify as an RICS
professional covering many different areas of
practice.

The RICS assessment aims to assess that you

are competent to carry out the work of a qualified
chartered surveyor. To be competent is to have
the skill or ability to perform a task or function. The
RICS competencies are also based upon attitudes
and behaviours. The competencies are presented
in a generic way so they can be applied to different
areas of practice and geographical locations. It

is important that you interpret them within the
context of your own area of practice or specialism
and location.

Each competency is defined at three levels of
attainment. You must reach the required level in a
logical progression and in successive stages.

Level 1 — knowledge and understanding
Level 2 - application of knowledge
Level 3 - reasoned advice, depth and synthesis of

technical knowledge and its
implementation.

The competencies are in three distinct categories:

Mandatory - the personal, interpersonal,
professional practice and business skills common
to all pathways and mandatory for all candidates.

Technical core - the primary skills of your chosen
pathway.

Technical optional — Selected as additional
skill requirements for your pathway from a list of
competencies relevant to the area of practice.
The mandatory competency requirements

are set out in detail in the Requirements and
competencies guide.

Choosing your
competencies

It is important that you give careful thought to

your choice and combination of competencies.
Your choice will inevitably reflect the work you

do in your day-to-day environment (driven by the
needs of your clients/employer). Your choice and
combination of competencies will be a reflection of
your judgement.

At the final assessment interview, the assessors
will take these choices into account. They will
expect you to present a sensible and realistic
choice that reflects the skills needed to fulfil the
role of a surveyor in your field of practice.

This guide should help candidates and employers
with a degree of assistance in choosing the
competencies that are most appropriate to their
area of practice.

Where to find help

RICS has fully trained teams across the globe who
will be able to help you with any queries. For details
of your local office — rics.org/contactus

Project Management
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About the pathway

Project managers occupy a central role in

the development process driving successful
completion of projects. Project management is a
thriving professional discipline much in demand
around the globe.

Consequently, these chartered professionals

can choose from a variety of potential employers
including clients and consultants from both the
public and private sectors, with either commercial
or not-for-profit aims.

Typically, project managers will be appointed at
the beginning of a project and will assist the client
in developing the project brief and then selecting,
appointing and co-ordinating the project team.

He or she will then usually represent the client
throughout the full development process managing
the inputs from the client, consultants, contractors
and other stakeholders.

RICS gualification

Chartered Project Management Surveyors operate
across the land, real estate and construction
markets and their skill sets and knowledge

are sought in both private and public sector
organisations, for most sizes and types of projects.

The profession requires a combination of technical
competence and business acumen. Leadership
skills, motivational/soft skills and risk management
expertise are tools commonly considered essential
to be an effective project manager.

The diversity of clients and the variable workload

make a career in project management both

challenging and rewarding. The activities they are

most commonly involved with typically include:

e |dentifying and developing the client brief

e | eading and managing project teams

e |dentifying and managing project risks

e Establishing communication and management
protocols

e Managing the feasibility and strategy stages

e Establishing the project budget and project
programme

e Coordinating legal and other regulatory
consents

e Advising the selection/appointment of the
project team

e Managing the integration and flow of design
information

e Managing the preparation of design and
construction programmes/schedules and CPM
networks

e Advising on alternative procurement strategies

e Conducting tender evaluation and contractor
selection

e Establishing time, cost, quality and function
control benchmarks

e Controlling, monitoring and reporting on
project progress

e Administering consultancy and construction
contracts.

Chartered alternative
designations

All candidates qualifying through this pathway
will be entitled to use the designation ‘Chartered
Commercial Project Management Surveyor’.

RICS also offers a Project Management pathway
as part of the Associate Assessment.

For further details please go to rics.org/associate

Project Management
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Pathway requirements

Level 3

e FEthics, Rules of Conduct and professionalism

Level 2

e (Client care

e Communication and negotiation

e Health and safety

Level 1

e Accounting principles and procedures

e Business planning

¢ Conflict avoidance, management and dispute
resolution procedures

e Data management

e Diversity, inclusion and teamworking

e Inclusive environments

e Sustainability

Level 3

e Contract practice

e Development/project briefs

e |eading projects, people and teams
* Managing projects

e Programming and planning

Level 2
e Construction technology and environmental
services

* Procurement and tendering
e Project finance

Optional

One to Level 2

e Accounting principles and procedures or
Communication and negotiation (must be
taken to Level 3) or Conflict avoidance,
management and dispute resolution
procedures or Sustainability

e BIM management

e Commercial management

e Consultancy Services

e Contract administration

e Development appraisals

e Legal/regulatory compliance
e Maintenance management

e Performance management
e Purchase and sale

e Stakeholder management

e  Supplier management

e Works progress and quality management

Plus, one to Level 2 from the full list of
technical competencies, including any not
already chosen from the optional list.

Project Management

WV



Pathway guide

Technical competencies guidance

Accounting principles and procedures

This competency covers the basic principles of accounting and the interpretation of company accounts in order that reasoned advice can be given to clients.

Examples of likely knowledge, skills and experience at each level

Level 1

Level 2

Provide evidence of interpretation of company accounts and balance
sheets in your area of practice and application of appropriate
accounting and regulatory standards.

Examples of activities and knowledge comprised within this level are:

Applying knowledge obtained to achieve Level 1 above and
specific knowledge of the accounting standards that relate to
property

Considering financial statements to establish, for example, the
financial strength of an entity

Reviewing and understanding analysts’ reports on financial
statements

Considering and understanding comman financial measures
such as return on capital employed, NAV, net assets per share,
gearing ratio, EBIT, EBITDA and PE ratio.

Level 3

Provide evidence of reasoned advice given to clients with regards to
profit and loss statements and balance sheets.

Examples of activities and knowledge comprised within this level are:

Providing clients, in an appropriately supervised manner, with
reasoned advice relating to the financial standing of a company,
e.g. for agency activities such as leasing, buying and selling or to
assess suitahility for a commercial relationship

Preparing, or assisting in the preparation of, service charge
accounts

Preparing, or assisting in the preparation of, management
accounts for a property

Preparing, or assisting in the preparation of, an entity’s
accounts, i.e. balance sheet, profit and loss, and cash flow
statements

Providing other professional advice related to the interpretation
and/or preparation of accounts.

\’4

Project Management



Pathway guide

Building information modelling (BIM] management

This competency encompasses the establishment and management of the information modelling systems on projects. It covers collaborative process and technological principles involved in implementing Building
Information Modelling (BIM).

Examples of likely knowledge, skills and experience at each level
Level 1 Level 2 Level 3

Show how the knowledge and experience gained in this competency
has been applied to advising clients and/or senior management on
BIM strategy.

+  Analysing, assessing, evaluating and reporting on options for
BIM strategies at a corporate or project level

+  Designing and advising on collaborative strategies for the
successful implementation of BIM on projects
Advising on the contractual and commercial implications of
using BIM on projects

+ Advising on options for software and protocols on BIM projects

+ Advising on technical information systems requirements for BIM
at corporate or project level.

Examples of activities and knowledge comprised within this level are:

WV
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Commercial management

This competency covers the commercial management of construction works, including how commercial competitiveness balances against profitability. They must have a thorough understanding of the financial
processes used to achieve profitability and how these integrate with the overall delivery of the project.

Examples of likely knowledge, skills and experience at each level
Level 1 Level 2 Level 3

Monitar, report and advise on project cashflows and profitability.
Evaluate and advise on the financial implications and appropriate
management actions.

Examples of activities and knowledge comprised within this level are:
Monitaring, analysing, reporting and advising on project cashflows
and profitahility for internal use

Evaluating and advising on financial implications and appropriate
management actions.

WV
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Communication and negotiation

This competency covers the way in which a surveyor communicates, in writing, graphically and orally. It also looks at the process and strategy of a negotiation. Effective communication is a fundamental aspect
of professionalism and candidates must be able to communicate complex technical matters to both technical and non-technical people in a clear fashion. Negotiation is a regular part of a surveyor’s work and this

competency deals with taking a systematic approach to achieving a satisfactory conclusion.

Examples of likely knowledge, skills and experience at each level

Level 1 Level 2 Level 3

Provide evidence of evaluation of your communication in a variety of
situations.

Examples of activities and knowledge comprised within this level are:

Issuing reports to clients

Producing in-house management communications

Chairing meetings

Conducting interviews

Presenting at seminars

Public speaking on behalf of your business

Agreement of fees with a client

Advising on complex negotiations or disputes, e.g. claims for loss
and expense.

WV
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Conflict avoidance, management and dispute resolution procedures

This covers the recognition, avoidance, management and resolution of disputes, involving an awareness of different dispute resolution processes and an understanding of the application of dispute resolution
procedures appropriate to the area and jurisdiction of professional practice.

Examples of likely knowledge, skills and experience at each level

Level 1 Level 2 Level 3
Provide evidence of practical application in your area of practice Provide evidence of the application of the above in the context of
having regard to the relevant law. advising stakeholders in the various circumstances referred to
above.

Examples of activities and knowledge comprised within this level are: Examples of activities and knowledge comprised within this level are:

+  Adopting - or encouraging the adoption of (as appropriate) - + Advising clients of the most suitable means of dispute avoidance
suitable dispute avoidance techniques on their projects, and of dispute resolution procedures

. Negotiating actively on behalf of clients [e.g. performance appropriate to their individual circumstances, demonstrating
failure, unavailahility, contract variations, contract appreciation of when to seek further specialist advice and when
interpretatigns and payment] prior to third—party referral to advise clients within the scope of the insurance cover of the

. Assisting in the collation or preparation of claims/counter- candidate’s organisation

claims and submissions + Involvementin, or assistance with, a referral to a third-party
resolution process and associated management of that process
on behalf of clients

+  Assisting in the identification, gathering and collation of facts
and expert evidence for use in expert reports
«  Sufficient understanding of the main points of the statutory
or non-statutory law relevant to/underpinning any particular NB: Please note that the roles of acting as a third-party dispute
dispute resolution process and its application. resolver - or expert witness, are - for the vast majority of candidates
- not likely to be an activity that is undertaken. It is only a small
minority of candidates with substantive work experience for whom
this is likely to be relevant.

continued on next page

\’4

Project Management 12



Pathway guide o 9 e °

Conflict avoidance, management and dispute resolution procedures [continued]

Level 1 Level 2 Level 3

WV
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Construction technology and environmental services

This competency covers the design and construction of buildings and other structures. Candidates should have a clear understanding of the design and construction processes commonly used in the industry. They
should have detailed knowledge of construction solutions relevant to their projects.

Examples of likely knowledge, skills and experience at each level
Level 1 Level 2 Level 3

Advise on the selection and application of particular processes within
your area of experience. This should include liaison with specialists
and consultants to develop project specific design and construction
solutions.

Examples of activities and knowledge comprised within this level are:

+ Advising on the choice of construction solutions for your project

+ Advising on the choice of environmental services solutions for
your project

+  Reporting on the impact of different design solutions and
construction processes on cost and programme.

WV
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Consultancy services

This competency is about the provision of consultancy services to a range of different clients from inception to completion. Consultancy can occur in all aspects of the construction industry on both the client and
contractor’s side. Project managers need to be able to manage consultancy contracts and report on their performance to clients.

Examples of likely knowledge, skills and experience at each level
Level 1 Level 2 Level 3

Give reasoned advice, prepare and present consultancy reports,
together with relevant analysis to clients, in the context of the real
estate sectors.

Examples of activities and knowledge comprised within this level are:

+  Providing reports containing strategic advice and
recommendations to a range of clients

+  Presenting to clients

+ Implementing consultancy intervention

+  Reporting on KPls.

WV
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Contract administration

This competency covers the role of a surveyor administering a construction contract, including the roles and responsibilities of the administrator under the main forms of contract. They should have a detailed
understanding of the contractual provisions relating to the forms of contract that they have administered.

Examples of likely knowledge, skills and experience at each level
Level 1 Level 2 Level 3

Advise on the administrative procedures necessary for the smooth
running of a construction contract including document control
technigues and systems, meetings and reporting procedures.

Examples of activities and knowledge comprised within this level are:
+  Resaolving disputes
+  Assessing entitlement for extension of time
+  Assessing entitlement for loss and expense
Advising all parties of their contractual rights and obligations.

WV
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Contract practice

This competency concerns the ability to recognise, understand and interpret the different procurement routes and contracts, including the different options available within their area of practice. Candidates should
have a detailed understanding of appropriate use of alternative procurement routes and contracts.

Examples of likely knowledge, skills and experience at each level
Level 1 Level 2 Level 3

Level 3

Provide evidence of reasoned advice, prepare and present reports on
the selection of the appropriate form of contract and warranties for
your chosen procurement route. This should include advising on the
most appropriate contractual procedure at the various stages of a
construction or other contract.

Examples of activities and knowledge comprised within this level are:

+  Providing reports on the ability of different forms of contract to
achieve specific requirements and ohjectives of the contractual
parties

+ Advising on the purpose of warranties and bonds, and the
different forms available

+  Providing guidance on the provisions of contract if either party
fails to comply with the terms set out therein

+ ldentifying the correct procedure for the application of a
contract provision and the potential impact if this is not
followed.

WV
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Development appraisals

This competency is about the role of development appraisals. It includes the development appraisal techniques including Net Present Value and Residual Land Valuations. Candidates should have a detailed
understanding of how these techniques are applied in the acquisition, disposal and evaluation of development opportunities.

Examples of likely knowledge, skills and experience at each level
Level 1 Level 2 Level 3

Interpret and provide evidence of reasoned advice on development
appraisals and further opportunities.

Examples of activities and knowledge comprised within this level are:

+  Using development appraisals to advise on the acquisition,
disposal or valuation of development sites

+  Producing reasoned analysis of risk using appropriate sensitivity
analysis

+  Advising on the appropriate sources of development finance.

WV
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Development/project briefs

This competency is about understanding the preparation and development of a brief that reflects the client’s requirements. It includes how the information provided by the client is understood and used by the project
team to manage the design and construction of the client’s aesthetic, functional and operational requirements for the development/project. It also covers the clarification and coordination of the roles of individual
project stakeholders.

Examples of likely knowledge, skills and experience at each level
Level 1 Level 2 Level 3

Apply information in the preparation and presentation of
development briefs or detailed design briefs, or parts thereof.

Examples of activities and knowledge comprised within this level are:

+ Developing a project execution plan for managing the detailed
design and specification of the development/project

+  Clearly identifying whether the information prepared by the
project team accurately reflects the development/project brief

+  Establishing clear procedures for managing changes to the
development/project brief.

WV
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Leading projects, people and teams

Candidates in this pathway both lead and manage a range of construction related teams both large and small and across sectors. For example, a consultant project manager may lead and manage design teams and
lead on the procurement of projects, a construction project manager may lead and manage a team of sub-contractors and consultants and a client side project manager is likely to lead a team of external consultants

that procure and administer a range of construction related projects.

Within each sector the project manager should be aware of how to manage people and teams and the role of leadership and motivation that enables those teams to function.

Examples of likely knowledge, skills and experience at each level

Level 1

Level 2

Provide evidence of application of your role as a team and project
leader and manager.

Examples of activities and knowledge comprised within this level are:

Using leadership and management skills and motivation theories
in practice.

Managing organisational and communication procedures in a
project setting.

Being actively invalved in the interview and selection of people or
consultants or contractors or sub-contractors where you have
assessed their relative merits against a client brief or KPIs.
Having the skills to assess and identify poor performance and an
understanding of potential corrective actions available.

Level 3

Provide evidence of how you have contributed to the improved
performance of people and teams.

Examples of activities and knowledge comprised within this level are:

Advising upon the structure and make up of project/delivery
teams

Leading and managing people or consultants or contractors or
sub-contractors and reporting on their performance.
Reviewing and analysing any skill gaps and making
recommendations.

Advising on the appointment or recruitment of people,
consultants, contractors or sub-contractors based upon
selection criteria suitable for the project.

Adapting your natural leadership and/or management styles to
improve personal and team performance.

Identifying and recommending appropriate action when poor
performance is observed. Implementing such actions as are
agreed.

\’4
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Legal/regulatory compliance

Legal and regulatory compliance is an essential knowledge area for project managers. Having a clear understanding on how legislation needs to be adhered to at all stages of the project lifecycle enables project
managers to manage effectively.

Examples of likely knowledge, skills and experience at each level
Level 1 Level 2 Level 3

Provide evidence of reasoned advice, prepare and present reports on
legal/regulatory compliance requirements in relation to your area of
practice.

Examples of activities and knowledge comprised within this level are:

+  Giving written, reasoned advice on legal and regulatory
compliance for a project

+  Giving clients reasoned advice on representations on
consultation matters, in written reports, in liaison with
salicitors.

WV
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Maintenance management

This competency is about organising and running maintenance and improvement operations for a portfolio of commercial, residential, or mixed-use property. This requires an understanding of the legal framework
for determining the owner’s and occupiers’ rights and responsibilities in authorising, executing, and paying for repairs and maintenance, a knowledge of how to determine maintenance needs from both technical
and functional perspectives, a knowledge of health and safety and other statutory requirements relevant to managed occupied buildings, and an understanding of how maintenance planning, procurement, and
monitoring functions are formulated and operated. A knowledge of how to apply principles of sustainability in relation to building use and maintenance; and, where appropriate, how building maintenance interfaces

with conservation, is also required.
Examples of likely knowledge, skills and experience at each level

Apply your knowledge to gather building maintenance information,
formulate palicies, and implement maintenance management
operations.

+  Carrying out condition surveys of buildings

+  Receiving, prioritising and actioning repair notifications from
occupiers

+ Managing maintenance programmes and contracts

+  Producing planned maintenance programmes

+  Planning and monitoring maintenance expenditure and budgets

+  Procure maintenance contracts

+ Inspecting completed maintenance works

+ Integrating maintenance policies with environmental and
conservation requirements and policies.

Examples of activities and knowledge comprised within this level are:

Provide evidence of reasoned advice, prepare and present reports on
maintenance management issues.

Examples of activities and knowledge comprised within this level are:

+  Providing assessments of condition for individual buildings or
portfolios of properties

+  Advising on maintenance policies

+  Advising on planned maintenance programmes

+  Preparing budget and expenditure reparts and predictions for
building maintenance

+  Preparing and negotiating partnership agreements with
contractors and providers of maintenance and servicing works.

\’4
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Managing projects

This competency is about the stages a project goes through during its life-cycle and the role of the project manager in that process. This includes its inception, briefing, financial feasibility, quality controls, completion
timescales and subsequent programming. It also includes the contractual and legislative/statutory requirements, stakeholder management, management reporting and auditing, and the assessment of the

performance of a project and its individual stakeholders.

Examples of likely knowledge, skills and experience at each level
Level 1

Level 2

Apply the principles of the project life-cycle process including the
implementation of management procedures necessary for the
smooth running of a project life-cycle/whole life costing and risk
assessment.

Examples of activities and knowledge comprised within this level are:

+  Preparing a project execution plan and/or other similar
management toals

+ Implementing a development appraisal or feasibility study for a
project

+  Managing document contral, information management systems
and management reporting systems

+ Using value management/value engineering techniques to advise
on and improve the viahility of the development

« Carrying out a life-cycle/whale life costing exercise including
analysing reasons for, and implementation of, any design, cost
and programme variations

+  Reporting on project processes and procedures, performance
and lessons learnt.

+ Analysing the actual performance of the project and the team
and identifying potential improvements.

Level 3

Provide evidence of reasoned advice to the client on the detailed
procedures assaciated with the project life-cycle, including
strategies and procedures to analyse, predict and contral time and
cost on projects.

Examples of activities and knowledge comprised within this level are:

+  Designing and advising on a project execution plan and/or other
similar management tools

. Providing reasoned and interpretive advice on development
appraisals, feasihility studies and business plans

+  Advising on the contractual, legislative and statutory
requirements for a project

+  Advising on and designing document control and information
management systems and management reporting systems

+  Assessing and advising upon the chosen procurement route,
project team structures and procedures

+ Interpreting the results of a life cycle/whale life costing exercise
and give advice on how these results can be used to improve a
development’s viahility

+ Assessing potential design changes to improve the development
viability

+  Assessing and advising upon the performance of the project
team

+  Preparing audit reports and advising the client including
identifying lessons learnt and recommending appropriate
responses.

\’4
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Performance management

This competency is about a broad range of performance management approaches and methodologies in the project management of construction and development briefs

Examples of likely knowledge, skills and experience at each level
Level 1 Level 2 Level 3

Provide evidence of reasoned advice on the organisational
requirements of performance management and show evidence of
performance metric tracking across services and capahilities.

Examples of activities and knowledge comprised within this level are:

+ Interpreting benchmark data and/or KPIs to propose a clear
action plan

+  Providing feedback on performance

+ Implementing a performance management plan.

WV
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Procurement and tendering

This competency covers how a project is structured and delivered in terms of risk allocation and contractual relationships and how tendering processes are used to establish a contract price. Candidates should have a
clear understanding of the different types of procurement and tendering commonly used and the advantages and disadvantages of each to the parties involved. They should have a detailed working knowledge of the

procurement routes and tendering procedures used on their projects.

Examples of likely knowledge, skills and experience at each level
Level 1 Level 2

Apply your knowledge to the implementation of the procurement
routes selected for your projects and to carrying out tendering and
negotiation processes relevant to them.

Examples of activities and knowledge comprised within this level are:

+ Implementing procurement routes such as traditional, design
and build and management forms

+  Producing and/or compiling tender documentation such as letter
of invitation, form of tender, health and safety documentatian,
design documentation and contractual details [Please note:
pricing documents are covered under the Quantification and
costing of construction works)

«  Carrying out of tendering and negotiation processes such as
single and two stage tendering, the use of codes of practice and
electronic tendering.

Level 3

Give reasoned advice on the appropriateness of various procurement
routes. Manage the tendering and negotiation process and present
reports on the outcome.

Examples of activities and the application of knowledge comprised
within this level are:
+  Evaluating the appropriateness of various procurement routes
+  Managing the tendering and negotiation process

Preparing procurement and tendering reports.

WV
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Programming and planning

This competency is about the management of time and the duration of activities from project inception to completion. It covers an understanding of programming techniques and critical path features including use of
computer software to produce programmes.

Examples of likely knowledge, skills and experience at each level

Level 1 Level 2 Level 3

Provide evidence of reasoned advice on, or implement the principles
of, executive programme control of projects. Your advice should
demonstrate a good understanding of planning technigques (pert
diagrams, network analysis/ critical path method].

Examples of activities and knowledge comprised within this level are:

+  Producing an executive/master programme for a project
including showing the critical path determined by the
programme

+  Providing advice on progress achieved against programme

+  Providing advice on corrective measures required to maintain
and/or accelerate progress where delays have occurred in
relation to the programme

+  Establishing project objectives.

WV
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Project finance

This competency covers the effective cost control of construction projects during the construction phase, including the principles of controlling and reporting costs on any construction project. They should have a
detailed understanding of the control and reporting processes used on their projects.

Examples of likely knowledge, skills and experience at each level

Level 1 Level 2 Level 3

Advise on strategies and procedures to control predicted
expenditure in line with a budget.

Examples of activities and knowledge comprised within this level are:
+ Implementing change control procedures within the contract

+  Establishing reporting regimes/protocols

+  Usingrisk management and analysis techniques.

WV
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Purchase and sale

This competency is about the sale of property (including all types of tenure) as it relates to development projects. In order to achieve this competency the candidate must apply his/her knowledge and experience to
assist sellers and purchasers in the marketing/selection of property and in the negotiation of a transaction through to completion. Candidates should be able to apply their knowledge of the residential property market
in order to provide reasoned advice to clients on the appropriate solutions for them.

Examples of likely knowledge, skills and experience at each level
Level 1

Level 2

Apply your knowledge and skills to the purchase or sale of all types
of property and demonstrate practical experience of the associated
decision-making process, marketing, reporting and completion

of the transaction. Demonstrate knowledge and understanding of
other forms of property transaction and the reasons supporting the
decision to proceed along the chosen purchase or sale route.

Examples of activities and knowledge comprised within this level are:

+  Applying the appropriate methods and technigues to
successfully undertake purchase and/or sales of property and
developments

+ Managing agents and lawyers in property transactions

+ Managing the process of negotiation and consultation between
clients

+ Understanding client requirements and preparation of Terms of
Engagement

+  Undertaking inspections and gathering information relevant to
the property purchase or sale.

Level 3

Provide evidence of reasoned advice and report to clients on all
types of purchase or sale transactions. Demaonstrate the ahility to
see complex cases through from start to finish with appropriate
assistance. Be able to provide the client with a halistic view of

the entire transactional market and advise him/her clearly and
appropriately, not only on the sale or disposal market but also on
other areas.

Examples of activities and knowledge comprised within this level are:

+  Providing strategic advice on purchase and sale of property
and provide recommendations on the options available for the
property

+  Dealing with disputes

+  Providing advice as to alternative dispute resolution options in
the event of breakdown of negotiations and take any necessary
action to protect the clients position
Handling other external factors affecting the buying and selling
process such as technological, economic and palitical issues

+  Managing the project lifecycle so that construction programmes
and property transactions are programmed effectively.
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Stakeholder management

This competency deals with the techniques associated with managing stakeholders on large, complex projects. Candidates should demonstrate an effective understanding and application of the various ways to
identify, analyse and engage with the relevant project stakeholders.

Examples of likely knowledge, skills and experience at each level

Level 1 Level 2 Level 3

Apply the knowledge to ensure that all parties are aligned with Provide evidence of reasoned advice and implement systems to

the project objectives using identification, analysis, matrix and manage risk by competent management in relation to specific

engagement techniques. projects.

Examples of activities and knowledge comprised within this level are: Examples of activities and knowledge comprised within this level are:

+  Preparing a stakeholder management strategy report covering + Advising on the options for stakeholder management, bearing in
planning and resourcing mind the size, complexity and objectives of the project

+  Applying the techniques of discover, understand, plan, engage +  Advising on the benefits, value and costs of stakeholder
and assess value to undertake the management of stakeholder management

+  Preparing a structure chart and a RACI (Responsible, + Advising on different methodologies for stakeholder
Accountable, Consulting and Informed] table to clarify roles and management bearing in mind the maturity of the client and
responsibilities. geographic spread of the project.
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Supplier management

This competency relates to managing the supply chain and the providers of those services.

Examples of likely knowledge, skills and experience at each level

Level 1 Level 2 Level 3

Provide evidence of appropriate approach to the management of
an individual supplier or group of suppliers based on the scale of the
service.

Examples of activities and knowledge comprised within this level are:

+  Using user/customer feedback to provide effective supplier
management, ensuring that performance matches the needs of
the contract and project

+  Developing partnership relationships to deliver joint objectives
with the supply chain

+ Developing learning and innovation within the supply chain.
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Sustainability

This competency covers the impact of sustainability issues. Candidates should have a thorough understanding of the impact made by sustainability on their area of responsibility and have been involved with the
financial management of that impact.

Examples of likely knowledge, skills and experience at each level

Level 1 Level 2 Level 3

Provide evidence of reasoned advice given to clients and others on
the policy, law and best practice of sustainability, in your area of
practice.

Examples of activities and knowledge comprised within this level are:
+  Giving reasoned advice to your client and stakeholders on the
impact of sustainahility
+  Giving reasoned advice on the application of environmental law
and policy
Interpreting environmental reports and giving reasoned advice
on the financial impact and programme implications on a project
+  Giving advice on sustainable material selection and how
performance baselines can be estimated.
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Works progress and guality management

It is essential that candidates selecting this competency demonstrate application of monitoring time, quality and finance criteria as they relate to construction or infrastructure projects and be able to show application
of contractual intervention as required during the project lifecycle.

Examples of likely knowledge, skills and experience at each level

Level 1 Level 2 Level 3

Manage and co-ordinate progress and quality of building works as a
contract administrator/ supervising officer or equivalent.

Examples of activities and knowledge comprised within this level are:

+  Prepare reports for clients, on works progress quality or cost

+ Implement systems for recording progress and quality issues as
part of CA duties, and prepare reports for external circulation

+ ActasaCAandincorporate into your duties the requirements for
progress, financial and quality reporting.
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Confidence through professional standards
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