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Welcome to the
MBA Energy Management

DEVELOPING GLOBAL ENERGY LEADERS

The MBA Energy Management is a comprehensive and
tailored learning experience. This MBA program is
truly international, reflecting the realities of the energy
business. It comprises a diverse mix of core business
principles, but with the unique specialization on energy
management. You will learn key global energy issues
faced by policy makers and businesses across the globe
and you will develop the tools to handle these issues.
Your specialist understanding of the energy market
will help you establish sustainable energy models and
develop a responsible strategy within your organization.
The WU Executive Academy offers you some of the
top academic and business management minds in the
world, combining expert theoretical knowledge with
real-world experience in top global companies. Their
commitment to excellence is what makes our program
so special.
VIENNA – THE GATEWAY TO THE ENERGY WORLD

Vienna’s geographical position in the heart of Europe
makes it a multicultural metropolis and an important
site for international companies and organizations.

Bodo B. Schlegelmilch
Dean,
WU Executive Academy

Astrid Kleinhanns-Rollé
Managing Director,
WU Executive Academy

Considered the gateway to Europe and the Middle East,
it gives organizations access to key “energy-relevant”
locations. This is why many multinational companies in
the energy market like OMV, Gazprom, Lukoil, SOCAR,
JBC Energy, and Central European Gas Hub have
located their CEE headquarters in Vienna.
Vienna is home to many global organizations including
the UN International Atomic Energy Agency (IAEA),
the Organization of the Petroleum Exporting Countries
(OPEC), and the UN Industrial Development Organization (UNIDO).
The learning environment of the WU Executive Academy
makes for an exciting and dynamic setting in which you
learn, share methods and generate new ideas; and of
course, build a network of long-lasting relationships with
like-minded international peers. You will work alongside
motivated executives from a broad range of companies
and cultures, giving you an insight into their way of think
ing, and their approach to business.
We welcome your interest in our unique part-time MBA
program and invite you to further explore the experience
of the MBA Energy Management with the WU Executive
Academy.

Jonas Puck
Academic Director,
MBA Energy Management

Campus WU © Werner Weißhappl

Campus WU © BOAnet.at

WU Executive Academy © Roland Halbe
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Study at Europe’s
largest business university

AN INVITATION TO STUDY AT THE
WU EXECUTIVE ACADEMY

The WU Executive Academy is part of the Vienna
University of Economics and Business (WU Vienna) which
was founded in 1898. It is Europe’s largest business university and enjoys an excellent international reputation
based on over a century of experience.
Being part of WU Vienna, the WU Executive Academy
provides access to the expertise of some 700 faculty
members and countless experts in over 200 partner
universities worldwide.
INTERNATIONAL ACCREDITATIONS AND
LANDMARK QUALIT Y STANDARDS

The WU Executive Academy is one of only a very few
executive education providers to hold sought-after
accreditations from both EQUIS (European Quality
Improvement System) and AMBA (Association of MBAs),
two of the most prestigious international accrediting
bodies.

OUR NEW CAMPUS

In September 2013 the WU Vienna moved to the new
Campus WU. Located near the city center and bordering
one of Vienna’s largest parks, the new campus combines
urban life and a top infrastructure for an ideal studying
environment.
The WU Executive Academy building was designed by
the Spanish architects NO.MAD Arquitectos. Their vision
resulted in a square-sided tower comprising seven floors,
featuring a front facade made of glass and aluminum.
Both sky and nature are mirrored in the building, which
blends well into its surroundings. Our new campus offers
world-class facilities and resources to our students,
enabling us to provide top-notch executive education
programs.

RECENT ACHIEVEMENTS

›› Financial Times Business School Ranking (2014):
# 42 in Europe
›› Financial Times Executive MBA Ranking (2014):
# 62 worldwide
# 9 work experience of the students
# 16 international course experience
›› Handelsblatt Business Administration Ranking (2014):
# 4 in research in Germany, Austria, Switzerland

WU Executive Academy

“This unique MBA program brings together the best in academic
expertise, hands-on management approaches from energy industry
leaders and OPEC. Participants will benefit from the cross-cultural
exchange of ideas, skills and strategies to deal with current energy
issues. It is a great program for anyone who wants to pursue
a career in this dynamic and growing industry.”
DR. MAJID AL-MONEEF
Secretary General of the Supreme Economic Council
of Saudi Arabia reporting to His Majesty the King

WU Executive Academy © BOAnet.at
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Why you should choose
the MBA Energy Management
To undertake an MBA program is a big decision, making it even more important to choose the right one.

STUDY WITH OUR WORLD-CLASS FACULT Y

DYNAMIC PEER GROUP

The quality of an MBA program is directly linked to its
faculty. Our faculty consists of both world-renowned
professors and internationally-acclaimed top executives,
providing the latest scientifically-based knowledge and
a profound understanding of cutting-edge management
tools. They are drawn from WU Vienna and more than
200 international partner universities and some of the
leading global organizations including the Organization
of the Petroleum Exporting Countries (OPEC) and the
UN International Atomic Energy Agency (IAEA).

Our carefully selected participants with diverse backgrounds, nationalities and perspectives contribute to
the quality of the program to the same extent as do our
faculty. Creating new ideas, reflecting on one’s current
work, exchanging insights with like-minded international
colleagues, and expanding your personal network
adds immeasurable value to the program.

TRULY INTERNATIONAL PROGR AM

The exclusive program setting, with cross-cultural teams,
top faculty, international residencies and participants,
reflects the reality of today’s business world. Moreover,
it offers you the opportunity to extend your network
internationally.
HANDLE REAL-TIME ENERGY ISSUES

Our MBA Energy Management program provides you
with the tools and the most up-to-date knowledge to
handle today’s challenges in renewable energy, the
global energy outlook, energy regulation, energy policy,
and environmental management.
GAIN AN INSIGHT INTO ENERGY RELEVANT
COUNTRIES

During the international residency you will visit an
“energy-relevant” country. You will meet senior
managers and officials in energy management who
will give you a first-hand insight into the industry.

STUDY AND WORK WITH OUR FLEXIBLE FORMAT

Our MBA programs are built around you and your lifestyle as a busy manager. The part-time structure and our
state-of-the-art e-learning platform allow you to work
while studying, and immediately apply what you have
learned.
WORLDWIDE ALUMNI NET WORK
AND CAREER SERVICES

Our globe-spanning alumni network, the “WU Executive
Club” with over 2,000 members from 75 different nations,
is the perfect foundation to establish long-lasting professional and personal relationships. During and after
your studies, you will enjoy countless opportunities to
connect with other business leaders and have access to
exclusive alumni and career services.
GENER ATE REAL VALUE FOR EMPLOYERS

The value of recruiting and retaining top talent is key
for truly forward-thinking companies. By supporting
their managers in pursuing an MBA at the WU Executive
Academy, employers are rewarded with highly motivated
talent armed with a holistic understanding of their
specific industry and function.

World class faculty –
work with the best
Our faculty members are the heart of all our programs. They bring fresh perspectives and new ideas to all
facets of the business world. They share a passion for knowledge development and constantly encourage their
students to strive for higher standards.

WORK WITH THE BEST

The faculty of the MBA Energy Management comprises
of WU professors as well as of professors from other
prestigious universities and institutions around the
globe, such as Arizona State University University,
the OPEC or the Oxford Institute of Energy Studies.
Our faculty members are outstanding leaders in their
research on current business issues or are internationally-acclaimed top executives and have solid experience in executive education. They publish cutting-edge
research papers in leading international journals. Their
international experience and global expertise enables
the faculty to present an integrated, global management
perspective which emphasizes the application of theory
to practice.

Prof. Ehud I. Ronn, Ph.D.
Professor, University of Texas at Austin, USA
Ivan Sandrea, MBA
Research Associate,
The Oxford Institute for Energy Studies, UK
Prof. Manoj K. Malhotra, Ph.D.
Founding Director of the Center for Global Supply Chain
and Process Management (GSCPM),
Professor, University of South Carolina, USA
Prof. Dr. Günter Stahl
Professor of International Management, WU Vienna
MEMBERS OF THE ADVISORY BOARD

YOUR OUTSTANDING FACULT Y (EXCERPT)

Dr. Adnan Shihab-Eldin
Former Secretary General of OPEC
Director General of Kuwait Foundation
for Advancement of Sciences, Kuwait
Prof. Bassam Fattouh, Ph.D.
Director of the Oxford Institute for Energy Studies, UK
Prof. Dr. Klaus Lackner
Director of the Center for Negative Carbon Emissions,
Professor, Arizona State University, USA
Mag. Bernhard Bauer
Senior Vice President, Digital Factory CEE, Siemens AG

The MBA Energy Management was designed in close
cooperation with the leading experts from both renewable and classical energy industries. Their wealth of
knowledge and direct involvement makes our program
so special. Majid Al-Moneef (Secretary General of the
Supreme Economic Council of Saudi Arabia), Heinz
Leuenberger (Director, UNIDO), Adnan Shihab-Eldin
(Director General of Kuwait Foundation for Advancement of Sciences, Former Secretary General of OPEC),
Rainer Reich (Former Managing Director, BCG), Ivan
Sandrea (Research Associate, The Oxford Institute for
Energy Studies, UK), Jesus Rodriguez (Former Investment Officer, OFID), Ibibia Lucky Worika (Legal Advisor
Natural Resources, Commonwealth Secretariat) and
Marianne Osterkorn (Former Director General, Renewable Energy and Energy Efficiency Partnership).
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Prof. Dr. Günter Stahl

“In the light of the rising importance of energy
resources in the 21st century the topics covered
in WU’s MBA Energy Management are currently
at the top of the global economic, environmental
and political agenda.”
DR. ADNAN SHIHAB -ELDIN
Former Secretary General of OPEC
Director General of Kuwait Foundation for Advancement of Sciences, Kuwait
Faculty Member of the MBA Energy Management

© gty

11

Study with a dynamic
and international peer group
The MBA Energy Management is truly international, reflecting the realities of the business world. You will work
alongside experienced executives from a broad range of companies and cultures, giving you an insight into their
way of thinking and their approach to business.

JOB FUNCTION
IT 2%
Research &
Development 2%
Marketing/Sales 4%

INDUSTRY SECTOR
Operations Management 35%

Consulting 7%
Strategic
Management/
Business
Development 15%

General Management 8%

Consulting 12%

Finance/Accounting 10%

NATIONALIT Y BY REGION

Romania 7%
Egypt 2%
Benin 2%
Ghana 2%
Bulgaria 4%
Turkey 4%
Croatia 4%

Iran 2%
Canada 2%
Portugal 2%
Ukraine 2%

Slovakia 2%
Italy 2%

Based on last three intakes.

Governmental/NGO 2%

Age: 35 years
Working experience: 11 years
International participants: 64 %

Russia 14%

Germany 4%

Services 2%

AVER AGE CLASS PROFILE

Austria 36%

Kuwait 5%

Finance/Insurance 5%
Engineering 2%

Administration 6%
Legal Department 6%

Energy 82%

Belarus 2%
Columbia 2%
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Exclusive alumni network
and career services

WU EXECUTIVE CLUB

Our globe-spanning alumni network, the “WU Executive
Club” with over 2,000 members, is the perfect foun
dation to establish long-lasting professional and personal
relationships. During and after your studies, you will
enjoy countless opportunities to connect with other
business leaders inside and outside the classroom.

we can offer our alumni the following services for free or
at reduced costs:
›› Coaching
›› Career and expatriate consulting
›› Career management
›› Potential analysis
›› Exclusive career events
›› Application documents-check

ALUMNI BENEFITS AND CAREER SERVICES

As a WU MBA graduate, you will become a life-time
member of the WU Executive Club and will enjoy
numerous exclusive services and benefits:
›› Career services such as skill development sessions,
coaching and networking events with our executive
search partners help you support your career
development and leverage your full potential.
›› Invitations to panel discussions, conferences, guest
speaker events featuring top executives, leading
experts and academics.
›› Preferential access to national and international
career opportunities.
›› Alumni events that help you establish, maintain
and deepen personal and professional ties with other
senior executives of different nationalities coming
from diverse professional backgrounds.
›› And many more.
EXECUTIVE SEARCH AND CAREER CONSULTING

To meet the management-level career requirements of
our alumni, the WU Executive Club has cooperations
with leading international executive search companies
and career consultants. These partnerships ensure that

Our executive search partners include:
Amrop, Boyden Global Executive Search, Eblinger
& Partner, Egon Zehnder, GJP International, Iventa,
Pedersen & Partners Executive Search, Stanton Chase
International.
COMPANIES RECRUITING AT THE VIENNA
UNIVERSIT Y OF ECONOMICS AND BUSINESS

The WU Executive Academy has close ties with major
global employers. These links have helped us place
graduates in preferential positions. Companies recruiting
at WU include Accenture, Austrian Airlines, BMW,
Böhler-Uddeholm, Bosch, Coca-Cola, Danone, Deloitte,
Economist, Electrolux, Emerson, Henkel, HP, IBM, IKEA,
JP Morgan Chase, KPMG, MAN, McDonald’s, McKinsey
& Company, Microsoft, Mondi, Morgan Stanley, Nike,
OMV, Pfizer, PricewaterhouseCoopers, Procter & Gamble,
Raiffeisen Banking Group, Red Bull, Samsung, Siemens,
The Boston Consulting Group, T-Mobile, Unilever,
Verbund, Voestalpine, Western Union and many more.
For more information, refer to our website:
executiveacademy.at/alumni
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Your international residency
Four out of five residencies take place in Vienna and one residency takes place in one of the key areas of
the global energy business (e.g. USA, Arabian Gulf, Brazil etc.). This residency is designed to not only
cover specific topics during the various modules but also provide insights into leading energy companies
and unique projects, e.g. Saudi Aramco, Shell Headquarters, Halliburton, Abu Dhabi National Oil Company,
MASDAR.

GAIN VALUBALE INSIGHTS INTO
INTERNATIONAL MARKETS

The MBA Energy Management curriculum extends well
beyond the walls of the classroom. In the course of program, you will complete an international residency, working with international faculty members and practitioners.
The international residency links theoretical input to
practical examples in an international context. Besides
attending different classes and distinguished guest
speaker presentations, students visit leading companies.
In the past, international residencies took place e.g. in:
›› Houston and San Francisco, USA
›› Jones Graduate School of Business at Rice University
›› Stanford University
›› Rio de Janeiro and Sao Paulo, Brazil
›› Qatar, Saudi Arabia and UAE

COMPANY VISITS

In addition to classes abroad, you will get the opportunity to meet senior executives of leading national
and international corporations. Here, you will have the
chance to ask questions and listen to their views on the
most current issues facing the global energy markets.
You will be exposed to different ways of working, secure
new contacts and gain a global awareness of operating
in international markets. You also might have the chance
to visit energy plants, nuclear power plants, alternative
energy plants and hydro plants to get a first-hand lesson
in energy management.

Study in one of
the world’s most
livable cities.

Vienna
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Vienna – great location in the heart of Europe

AUSTRIA

GATEWAY TO EUROPE AND THE MIDDLE EAST

Austria belongs to Europe’s most desired destinations,
renowned for its history, culture, architecture and hospitality. For centuries, it has been home to the world’s
finest artists, composers, scientists and leading economists. It is a small but wildly diverse country that offers
numerous cultural, leisure and business activities and
impresses with its lively cities, breathtaking landscape,
culinary diversity and exceptional wines.

The Vienna International Airport (VIE) is a major hub for
all of Europe and the Middle East, in particular the CEE
region, covering over 40 destinations. For commuting
students, Vienna is the ideal location to study as it can
be easily accessed by plane from many European cities
within less than 2 hours.

VIENNA – A CIT Y STEEPED IN CULTURE

Vienna’s geographical position in the heart of Europe
makes it a multicultural metropolis and an important site
for international companies and organizations. This is
why many multinational companies such as Allianz Insurance, Beiersdorf, BMW, Boehringer Ingelheim, Canon,
Henkel, Lukoil, Magna, Panasonic, Robert Bosch AG,
Siemens or the UniCredit Group, the UN International
Atomic Energy Agency (IAEA) or the UN Industrial
Development Organization (UNIDO) have located their
CEE or global headquarters in Vienna.

Vienna, the historical capital of the Habsburg monarchy
for over six centuries, is a vibrant and exciting place to
live and study and is an impressive repository of culture
and heritage. According to Mercer’s recent “Quality of
Living Survey,” it is the most livable city in the world due
to its exceptional safety records, education quality,
recreation possibilities and political-economic stability.
Vienna offers a perfect blend of imperial traditions, nostalgic charm and stunning modern infrastructure. A walk
along the Ringstrasse boulevard with its splendid buildings and historical palaces is an indescribable experience. Vienna is home to one of the world’s leading opera
houses and is internationally acclaimed for its cultural
and social events such as the New Year’s Concert of the
Vienna Philharmonics and numerous balls. After visiting
some of Europe’s finest museums, traditional cafés offer
a good place to relax your feet and experience the
typical Viennese charm.

HOME OF INTERNATIONAL COMPANIES
AND ORGANIZATIONS

Work and study
with our flexible format

MODULE DESIGN

The program design, consisting of pre-module,
core-module and post-module work, ensures an
efficient transfer of knowledge while you develop
your professional career.

The pedagogical approaches are diverse, ranging from
interactive case studies to business simulations and
formal presentations.

PRE-MODULE

CORE-MODULE

POST-MODULE

e-learning

in class

e-learning

Preparation of topic
›› Readings
›› Online tutorials
›› Case studies
›› Presentations
›› Other

Time in class
›› Benchmarking and lecture sessions
›› Individual and/or group case work
and presentations
›› Business simulations
›› Breakout sessions
›› Case discussions
›› Other

Application of newly gained
knowledge
›› Evaluation of theories
›› Case studies
›› Papers
›› Other
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Program overview
“Whenever you face uncertainty, knowledge is king. Where do you get the best knowledge, when you learn.
Where do you get the best learning experience? Most probably here at WU because we can offer a curriculum
no other school is able to offer because we address the relevant problems in the field of energy.”
PROF. DR. JONAS PUCK, Academic Director MBA Energy Management
Head of the Department of Global Business and Trade, Head of the Institute for International Business

DUR ATION

TARGET GROUP

›› Approx. 15 months, part-time plus master thesis
›› 5 blocked residencies (approx. 10 days each)

›› Executives from governmental and non-governmental
energy companies.
›› Industry professionals (middle- and top-management)
in all forms of energy management (e.g. oil, gas,
nuclear, water, wind, solar).
›› Professionals from international organizations
(such as OPEC, OECD, IAEA etc.).
›› Technical professionals moving to a general
management position.
›› Professionals from international financial institutions
(researchers, analysts etc.).

LOCATION

›› 4 residencies in Vienna, Austria
›› 1 international residency
(e.g. USA, UAE, Brazil, Qatar, Saudi Arabia)
START

October/November, annually

Prof. Dr. Jonas Puck

© Kai Siefert

Program structure
The MBA Energy Management at WU Executive Academy comprises a diverse mix of core business principles,
but with the unique specialization of energy management. You will debate key global energy issues faced by
policy makers and businesses across the globe and you will develop the tools to handle these issues. Your
specialist understanding of the energy market will help you establish sustainable energy models and develop
a responsible strategy within your organization.

Residency 1

Residency 2

Residency 3

International
Residency

Residency 5

BUSINESS CORE

SPECIALIZATION

MASTER THESIS

Leadership and management competencies:
›› Managing People
›› Managing Organizations
›› Leadership
›› Ethics and CSR
›› Data Analysis and Decision Making
›› Financial Reporting
›› Competitive Analysis and Strategy
›› Financial Management
›› Marketing Management
›› Controlling
›› Entrepreneurship and Innovation
›› Operations Management
›› Information Systems Management
›› Global Markets

Energy industry expertise:
›› Global Energy Outlook and Energy Policy
›› Global Energy Markets and
Market Relations
›› Energy and Managerial Economics
›› Renewable Energy
›› Energy Regulations
›› Environmental Management
›› Energy Trading
›› Strategies in the Energy Business
›› Negotiations
›› Energy Lab

Integrating your
knowledge and
know-how

GENER AL STRUCTURE

The MBA Energy Management is structured in five
residencies over 15 months. Each of these residencies is
approx. 10 days in duration. Four of the residencies take
place in Vienna and one residency takes place in a key
area of the global energy business. During the residencies,
teaching takes place every day from 8:30 am to 5:30 pm.
LEADERSHIP COMPETENCIES

Responsible leadership is an integral part of the curriculum. You will gain the necessary leadership tools and

know-how to take sustainable decisions and become
a better leader.
ENERGY LABS

During energy labs, you will have the chance to discuss
recent trends and issues with leaders in the field, apply
your learning, test your knowledge amongst the industry’s leading thinkers, and take away new thinking and
strengthen your confidence in your abilities.
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Dr. Adnan Shihab-Eldin

Alumni voices

“The MBA Energy Management from the WU Executive Academy allows you to develop more related skills
in energy and study in an environment with colleagues
from the industry. With my academic background in
business, and after six years of experience working with
business development and marketing for Shell in Latin
America, I decided it was the right time to do an MBA.
WU Executive Academy is a top-tier university, which
has set new standards, enabling you to continue working
while you attend regular lectures on short-term residencies. The end of the program marks a turning point in
career as I started as a Senior Analyst in Strategy within
Statoil’s Global Strategy and Business Development unit,
based in London.”
EDUARDO POSCH, MBA

Senior Analyst
Global Strategy and Business Development, Statoil

“WU Executive Academy’s MBA Energy Management
is a compact program which enables people from
non-technical backgrounds to gain a thorough
knowledge of principal energy industries and related
areas. The program is intensive, comprehensive and
challenging. It prepares students effectively to excel
in their current and future professional obligations.”

“The MBA Energy Management is an outstanding choice
for anybody looking for an executive education program
covering both general business topics and those specific
to the energy field. The MBA is well balanced, which,
combined with the professional performance of the
faculty members, contributes much to the high quality
of the program. I very much enjoyed the international
character of the class and the diversity of the students –
professionals from different parts of the world with varying cultural backgrounds and experiences.”
MAROŠ KUMANCÍK, MBA

Head of Planning and Strategy
Slovenské Elektrárne – Enel, Slovakia
“WU’s MBA Energy Management has proven to be a
significant step forward in the development of my profession. In fact, the MBA provided me with the support and
inspiration to become an entrepreneur, and fund my own
independent energy consulting and training company.
The innovative design of the program, the high quality of
the professors, and the exciting diversity of the participants were some of the fundamentals that contributed to
make this a source of intellectual, and personal growth.
As a Latin American it gave me the opportunity to learn
more about the European culture in general, and in particular, to enjoy a beautiful city like Vienna.”

GULMIRZ A FAKHR ADDIN JAVADOV, MBA

TOMAS DE L A CALLE, MBA

Head of Representative Office in Austria
SOCAR (State Oil Company of Azerbaijan Republic)

Independent Management Consultant
Bogotá, Colombia
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WU Executive Academy © BOAnet.at

MBA curriculum

MANAGING PEOPLE

This Business Core module introduces you to the thinking of the WU Executive Academy. You will learn how to:
›› Manage individual performance through theories
and frameworks, such as talent management.
›› The best practices in recruiting and performance
evaluation systems.
›› Managing cultural team diversity with a strong
emphasis on aligning people, culture and strategy.
MANAGING ORGANIZATIONS

This Business Core module focuses on organizational
structure and how you can play your part in affecting
positive change. You will learn about:
›› Structures, processes, culture and politics of
modern organizations.
›› Managing change within a global context.
›› Corporate restructurings, mergers and acquisitions.

Prof. Bassam Fattouh, Ph.D.

›› How to identify new technologies, and innovate
and manage change through adopting new thinking
processes.
›› How to foster corporate flexibility through
organizational adaption.
COMPETITIVE ANALYSIS AND STR ATEGY

During this Business Core module, you will use state-ofthe-art tools to assess the external and internal context
of the organization. You will address:
›› Competition and collaboration.
›› Diversification and focus.
›› Strategic thinking.
›› Strategy formation and strategic change.
DATA ANALYSIS AND DECISION-MAKING

This module will highlight the power and limitations
of numerical data in the decision making process.
You will also learn about:
›› The application of exploratory data analysis.
›› Applications based on the normal distribution,
basic inferential and sampling procedures.
›› Regression analysis and analytical models
supporting the decision making process.
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FINANCIAL REPORTING

CONTROLLING

Financial Reporting is a Business Core module that
strengthens your knowledge of the fundamental
principles and elements of accounting. It will highlight:
›› Procedural issues vital in the preparation and
presentation of financial statements.
›› Practical and theoretical matters in the evaluation
of accounting income, inventory, fixed assets,
investments, leases and earnings management.

When learning key controlling concepts from two perspectives – the accounting and finance perspective –
you will cover the interpretation of financial statements
and traditional performance management systems
based on accountancy ratios linked to the financial
reporting and financial management modules. You will
compare and evaluate these two perspectives against
each other and will learn:
›› Strategic performance management.
›› The application of balanced scorecards as a successful
management system.

FINANCIAL MANAGEMENT

This module builds your knowledge of the major concepts in finance for national and global companies and
market participants in the international financial market.
The focus is on the valuation of various securities, and
the relationship between risk and return.
OPER ATIONS MANAGEMENT

This module gives you a solid understanding of large and
small-scale operational processes. You will learn about:
›› The modern principles and concepts of managing the
production and distribution of goods and services.
›› The fundamental interdependencies between IT,
operations, human resources and corporate strategy.
›› The concepts of productivity and tools of improvement, such as supply chain management and process
management.

MARKETING MANAGEMENT

This Business Core module is designed to strengthen
your marketing knowledge. You will learn about:
›› Modern concepts and state-of-the-art tools of
strategic marketing management for market-driven
and customer-focused companies.
›› Marketing discipline.
›› Consumer behavior.
›› Marketing research.
›› Marketing mix.
›› Marketing and sales organizations.

GLOBAL MARKETS

ENTREPRENEURSHIP AND INNOVATION

This module will give you a comprehensive overview 
of the business environment of global markets. We will
show you the complexities of various economies across
the globe to enable you to better assess business
opportunities, and global market environments.

This module analyzes the force of “creative destruction”
as a key to success for start-ups, companies and
societies. We will show you:
›› The strategic impact of “the new” in terms of marketing and organization.
›› The specific interdependencies between success
of innovation and the entrepreneur initiating
and driving it.
›› Innovation resistance, and resistance resolution.

INFORMATION SYSTEMS MANAGEMENT

You will be introduced to information system resources
and taught key aspects of technology management.
You will learn about:
›› Key information technologies and their applications
(e.g. ERP, CRM, knowledge management systems,
and e-commerce).
›› Competitive advantages of information technology
and related organizational and managerial implications.

LEADERSHIP

To support your managerial abilities, this module teaches
you how to introduce change through visionary leadership in your organization. You will learn about:
›› The concepts of leadership.
›› Corporate accountability.
›› Mobilizing people and groups for change.
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ETHICS AND CORPOR ATE SOCIAL RESPONSIBILIT Y

ENERGY TR ADING

This Business Core module is an introduction into the
system of behaviors and rules of conduct between companies and their main stakeholders. You will learn about:
›› The ethical and social responsibility of business considering the ethical challenges in the corporate world.
›› Responsible leadership and social entrepreneurship.

This module gives you a detailed introduction to the
basics of energy trading and price formation mechanisms in the oil and gas industry. You will learn about:
›› Basic derivate instruments of trading in the paper
market.
›› Basic energy price risk management in practice.
›› The interdependence of different energy and financial
markets and how oil and gas prices are established.
›› The differences between exchanges and OTC markets.

ENERGY AND MANAGERIAL ECONOMICS

In this module you will gain an overview of the global
economic development and learn to understand the
importance of energy as an economic sub-discipline.
Moreover, you will explore the energy industry’s role in
economic development. You will also learn about:
›› The global monetary system.
›› The impact of current account imbalances, fluctuations
of asset prices, exchange rates and commodity price
and their impact on economic performance.
›› The basic concepts of macro-economic policies.

Dr. Adnan Shihab-Eldin

GLOBAL ENERGY MARKETS
GLOBAL ENERGY OUTLOOK AND ENERGY POLICY

GLOBAL ENERGY MARKETS AND MARKET
REL ATIONS

Understanding the developing changes in energy
policy is vital to shaping your strategy and decisions.
You will learn:
›› The different energy markets including oil and gas,
electricity and nuclear energy.
›› The practices in the development and use of energy
models to project the level and structure of future
energy supply and demand.
›› How to assess the availability of resources and
investments.
›› How to outline different objectives and utilities of
short, medium, and long-term outlooks.
›› How to evaluate the importance of scenario planning.
›› The key drivers of future energy demand, supply,
and prices.
›› The dynamics of energy geopolitics in the 21st century.

This module will help you assess and analyze developments in markets to help you recognize risk and
opportunity. You will learn:
›› How to analyze structural developments in oil and
gas markets and identify main drivers that shape
the industry in the short and in the long term.
›› How to identify main players, their behavior over
time, and their influence on supply-demand balances
as well as on prices.
›› How to develop an approach to valuing reserves in
oil and gas fields.
›› How to assess the risk and opportunities faced by
companies that are investing in promising but
unstable countries.
STR ATEGIES IN THE ENERGY BUSINESS

This Specialization module introduces you to strategy
development and strategy implementation of firms, and
will show you how to establish a strategy that fits best
to energy specifics. You will learn about:
›› Strategic alternatives for energy companies.
›› Real-time issues and evaluation of current trends in
the energy industry.
›› Potential impacts and suggestions for strategic
directions of energy companies.
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ENVIRONMENTAL MANAGEMENT

RENEWABLE ENERGY

This module is an insight into the issues and solutions
of business impact on the environment. You will get an
introduction to environmental issues that are related to
the generation, transport, and use of energy and the
potential solutions to these issues. You will learn about:
›› Sustaining a high standard of living by simultaneously
keeping the energy usage as clean as possible.
›› Evaluating the solutions to operate the scale of
energy required.
›› The environmental constraints on energy resources.
›› Technological options to overcome the constraints
of vast energy usage.
›› Regulatory and policy issues that are related with
both energy infrastructure and environmental issues.

The Renewable Energy module addresses the following
topics in global renewable energy:
›› The renewable energy sources and technologies
(solar energy, wind power, hydropower and
geothermal energy).
›› Integration of renewable sources of energy to
electricity supply schemes.
›› Developing sustainable electricity scenarios based
on renewable and fossil energy.
›› How to estimate costs and need of start-up financing
for renewable energy.
›› The differentiation between myths and realities
of renewable energy.
NEGOTIATIONS

ENERGY REGULATION

This Specialization module gives you an understanding
of energy regulation in a global context. You will learn:
›› How political, legal, contractual, and institutional
frameworks influence energy regulation.
›› Recent trends of energy regulation.
›› Challenges and options for compliance enforcement
of energy regulation.

This module introduces you to the skills and theories
behind negotiations. You will learn:
›› How to deal with “difficult people”.
›› Managing underlying interest.
›› Conflict escalation.
›› Competitive vs. co-operative approaches.

Campus WU © BOAnet.at
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MBA master thesis
At the end of the MBA program, you will write a master thesis in order to illustrate your ability in writing
a scientific paper on your own and to receive the academic degree of Master of Business Administration (MBA).

The thesis is between 60 and 80 pages and takes
approximately six months to complete. You will work
on it remotely with constant feedback from your
academic advisor.
Previous topics that participants have covered include:
›› Russia’s oil industry and oil supply in mid-term:
capacity, prospects, constraints.
›› Correlation and volatility trends in selected energy
commodities.
›› Implications of integrated reporting on
competitiveness in the oil and gas industry.
›› Development of the German power market in
connection with rising volume of renewable source.
›› Path towards a net zero carbon emission world.
›› Proposals for Libya’s legislative framework to
encourage foreign investment.
›› Negotiations in different cultural settings.
›› Opportunity for a gas hub in South Eastern Europe.
›› Market entry strategies of new and small oil and
gas companies from Middle East countries.
›› Valuation of oil and gas property in Middle East
and North Africa region.
›› What influences the valuation of vertical integration
for oil companies?
›› Impact of corporation life cycle development on
strategic content of human resources management
on example of “MOEK”.

›› Shale gas potential in Europe – resources, costs,
and alternatives.
›› Demand side management with the particular view
on the latest market developments.
›› An acquisition experience of energy specialist
international company in a developing country.
›› Analysis of renewable energy market in Turkey and
drawing strategies for a start-up company.
›› Requirements and criteria’s for an profitable business
model with the power to gas technology viewed on
German case Europe.
›› Energy storage – the innovative role for underground
gas storage in the energy mix.
›› Smart grid and demand side management.
›› Electrification plan of isolated rural communities
applied to Cerro Verde (Choluteca, Honduras).
›› CAF’s organizational structure: proposal and
challenges ahead.
›› Current fiscal regimes in the oil and gas sector:
do current oil and gas contracts support high
reservoir recovery rates by enhanced oil recovery
(EOR) technology?
›› The changing European refining landscape-challenges
to the oil and gas downstream segment in Europe.
›› Saudi Arabian government policy: is it appropriate and
sufficient to meet the forecast energy needs of the
country over the next decade.

Application and admission

STUDENT CRITERIA

PROGR AM START

Student diversity is essential for the quality of our MBA
programs. Therefore, we carefully select all participants
and consider cultural and academic background, skills
and work experience.

October/November, annually

EX AMPLES OF IMPORTANT CRITERIA ARE:

››
››
››
››
››

Solid career progression
Management and leadership skills
Ability to commit to a challenging program
Interpersonal and communication skills
Ambition and drive

APPLICATION DEADLINE

Since the program often fills to capacity, please submit
your application as early as possible. Qualified applicants
are admitted on a rolling basis.
APPLICATION CHECKLIST

Completed online application form at:
executiveacademy.at

APPLICATION REQUIREMENTS

To apply for the MBA Energy Management, you must
meet the following requirements:
›› University degree (bachelor or master)
›› Minimum of three years of relevant work experience
›› Proficiency in written and spoken English

For the application you will need:
›› Curriculum Vitae
›› 2 letters of recommendation
›› Official transcripts of your university grades and diploma
›› Recent digital photograph (high resolution)
›› Clear copy of a valid passport
›› Application fee (EUR 200.–) payable upon
submission of application

Each MBA participant is expected to have a personal
computer and be familiar with MS Office software.

ADMISSION PROCESS

Completed
Application

Pre-Admission
Decision
›› Admission
Denied

Admission
Interview

Admission
Decision
›› Waitlisted
›› Future Potential
›› Admission
Denied

Admitted
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Support services and
financing options

STUDY WITH THE SUPPORT OF EUROPE’S
LARGEST BUSINESS UNIVERSIT Y

The WU Executive Academy places special emphasis on
handling as many administrative details as possible on
your behalf. We provide on-going support throughout
your studies and our alumni network will support your
continued development after graduation.

FINANCING OPTIONS

The WU Executive Academy is committed to helping
dedicated and deserving students meet their educational and career goals by offering financing options,
such as paying by installments and scholarships.
EDUCATION FINANCING

As a WU MBA student, you will have access to one of the
largest e-learning platforms worldwide. The platform is
a customized virtual classroom. You are provided with a
tablet PC to interact with the platform and collaborate on
study projects. Moreover, you also learn how to effectively
use online collaboration tools for your daily job.

The program fee is significant, and candidates should
plan carefully. Since the responsibility for educational
costs rests with the candidate, candidates are encouraged to investigate sources of financial assistance.
Occasionally assistance may be obtained from international institutions such as private fellowships and company foundations. The internet also offers free-of-charge
grant search services at fastweb.com and salliemae.com

UNIVERSIT Y LIBR ARY

SCHOLARSHIPS

The WU library is Austria’s largest collection for scholarly
resources in economics and business and ranks among the
most extensive of its kind in German-speaking countries.

The WU Executive Academy offers several need-based
and merit-based, partial MBA scholarships throughout
the year to encourage academic excellence and leadership qualities. These scholarships are awarded to applicants who can demonstrate an outstanding track record.
More information is available on our website.

E-LEARNING ENVIRONMENT

INDIVIDUAL CORPOR ATE SPONSORSHIP

Companies frequently provide financial support or educational leave to their employees when it comes to continuing education. We therefore advise you to get in contact with your employer early in the application process.
For more information, refer to our website:
executiveacademy.at/financing

Find out more
If you want to find out more about our MBA programs, you can come to one of our MBA info-sessions,
online MBA webinars or arrange a personal class visit. You can find out dates and locations on our website,
or you can get in touch with our MBA team through the contact details below.

TEST-DRIVE AN MBA FOR A DAY

INSIGHTS FROM ALUMNI AND STUDENTS

The best way to assess the quality of an MBA program
is to gain first-hand experience. Hence, the WU Executive Academy offers you the unique chance to participate
in selected MBA modules and exchange insights with
current MBA students and faculty members. Please
contact us for an individual arrangement.

Talk with alumni and students and learn about the
MBA program from their perspective. If you are interested in getting in touch with our alumni and students,
please contact us.
For details on our upcoming events visit our website:
executiveacademy.at/fairs

MBA FAIRS

The WU Executive Academy regularly presents its MBA
portfolio at international MBA fairs and events.
MBA INFO-SESSIONS

Throughout the year, the WU Executive Academy holds
MBA info-sessions on a regular basis. During these sessions faculty members, alumni and program managers
provide you with in-depth information on the specific
characteristics of our MBA programs and look forward
to answering your individual questions.

CONTACT US

MBA Energy Management – Program Management
T: +43-1-313 36-6510
pmba-em@wu.ac.at
executiveacademy.at/pmba-em
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WU Executive Academy
Vienna University of Economics and Business (WU)
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T: +43-1-31336-6510
pmba-em@wu.ac.at
executiveacademy.at/pmba-em
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