
Appropriate Programming for Female Offenders
when creating or evaluating juvenile justice programs designed lor youne womeq it is critical rhat one begin with an understanding offemale development and ofthe specific issues which young women bring into the treatment sening. tt is not .norgh ro, pr""ti,ion.'rr"io
strive to provide similar services as are provided to young men. Further, it is often not enough loi services to simpty eocus on 

' -'" '"
traditional techaiques for meeting the needs ofyoung oFenders. Youog women preseflt unique treatment issues which stem from their
own processes ofgrowing up and developing and programs and services must reflect an understanding ofthese irtu"a ln o.d". to i.
effective. A discussion ofthe development needs ofyoung women and how these needs are reflected in programming, musr take into
consideration the following four basic assumptions (Maniglia- l99a).
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In order for a program to eEectively serve the needs ofyoung womer! it must first have as hs base, solid programming
techniques. Poor programming will never become good gender specific programming simply by adding siecific comp-onents
designed to serve the unique needs ofyoung women. Effective programs share many basics in common no matter who their
clientele. For instance, it is essential to have a well trained and compaent staffwhich is involved with aad knowledable about
the youth in the program- Programs should have effective and ongoing evaluation mechanisms and focus on well thought out
treatment approaches that have some basis in current adolesccnt developme theory. Furtheq they must use sensitive
assessment techliques which take into consideration not only offense history-but issues ofgender development and must
present the youth involved with an atmosphere ofhiglly strucn-rred activities with specific treatmeft goals. If these basic are in
place, then a program cal begin to address specific treatmeflt componeots which may be effected by the gender ofthe clientele.

Young Women are Different than Young Men So Their Services Must be Also

Prychological research continues to confirm that while there are similarities between the genders, there are a.lso issues unique
to the process ofdevelopment in young women- Funher, juvenile justice research reflects young women! patterns of
offending which are often different in scope and motivation than those oftheir male counterparts. Therefore, service providers
must take these differences into account when designing specific omponents for treatment prograrns. The result ofsuch
consideration is sometimes srbstantially new and different approaches to traditional treatment modalities and sometimes only
slight adaptations in content or approach.

I Equality Does Not Equal Sameness

I

In juvenile justice programming, equality ofservice delivery is not simply about allowing young women access to services
traditionally reserved for young men. In fact this fills far short ofwhat is necessa5r. Young men and women must have

sameness oniy in terms ofthe most basic requirements. For instance equaliry might be reflected as sameness in the quality of
line and administrative staff, in financial zupport of programming and in the qualiry ofphysical structures- [n the particulars of
treatment, however, equa.liry must be redeEned to mean providing opporn:nities which mean the same to each gender. In tfus

way, treatment services, while equal in quality, may appear very dift'erent depending on lo whom the service is being delivered.

When equality is redefined in this mannel it not only allows for the understanding ofdevelopmental differences, but also

legitimizes them as valuable indicators ofthe type of programming necessary.

Services for Young Women Cannot Be Viewed in Isolation From Society

It has been said that ,girls need ro see their lives as a metaphor lor the roles and experiences ofwomen in the culture" (Pipheq

1996). In other word-s. the specific needs presented by young women in juvenile justice treatment are very-often issues which

haveiheir basis in sociery,s eipectations oiboth girls and women. Therelore, part of effective iuvenile justice treatment

programming tor young womin is to recognize the connection between women's role io society and societal barriers to

*omen,s gro*th and development and the specific issues which need to be addressed in the treatment environment. However-

recognition is not enough.



.s,f -1" Ieam to make young women aware of this connection also so that they- recognize their own treatment issues as
.being related to larger societa.l issues. \l/hen this is done effectively, it results in juvenile justice treatment *Nct op..atJon
tkee levels: a level oI individual change for the young woman in the program; a level ofrelationa.l .t -q" U"nu""r, ,tri "^"".woman and those key individuals in her life; and a level of communiry change in which the young *omir leu-, t,o*io '--''"
become an advocate for otier young women with similar probiems or needJ @,fanigiia and Albr;cht, 1995).

In order, therefore, to develop programming which is gender-specific-that is whjch takes into consideration the unique development
needs of y-oung women-service providers must be aware ofthese development issues and understaod their specific implications for
service delivery. [n general terms, when developing a program for young womer\ the essential compon"ntt in"tra" tn! roltoJnil'
Gender-specifi c progranrning must:

I

I

r
I

r
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M€et the unique needs offemales.

Value the lemale perspective.

Honor the lemale experience.

Celebrate the contntutions ofgids and
women.

Acknowledge and a.frrm similarities and
diferences amorg and within groups of
people.

Be inclusive, allowing females and maJes to
find and identify positively with the messages

and expectations themselves.

Be accurately designed around statistiql
data and developmenta.l research that is

verifiable and able to withstard critical
analysis.

Respea female development.

Empower girls and young womert to reach
their full human poteotial.

Work to change established attitudes that
prevent or discourage girls and young
women from recognizing their potential.
(Cheltenhar\ 1994, p. I l).

Be affiimativq acknowledging and valuing
the worth ofindividuals, no matter what
their backgrounds of offense histories.

Be repr€sentative in staffand approach,
balancing multiple perspectives including
those ofrace, gende( and ethnic
background, and emphasizing staE trairdng
at all levels.

Further, Sender-specific programming must provide services designed to intervene comprehensively in a young woman,s life. In their
.ePrt Hote Schools Shortchoqe Girls, the Americaa Association of University lVomen and the Nationai Education Association
provide criteria for gender fair curriculum. These same standards caa easily be applied to gender specific programs and service delivery
systems. In order to be appropriate for young wome& these services should:

T

I Be integratd weaving together the
experiences, needs, ard interests ofboth
males and females in ways that serve cach
most effectively and appropriately. (AAtIW,
P.64).
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