
MTM Benchmark Selection Tips  

Overview

Benchmarks in Metrics That Matter provide a helpful reference point which may be used to 

provide context for your data by comparing it to internal or external sources. This document 

provides guidance for what to consider when deciding which benchmark is best for your 

organization to use. 

What is a Benchmark? 

In general, a benchmark is a point of reference that serves as a general standard by which 

others may be compared or measured. 

A benchmark in MTM represents the average score of a data set which is defined as all data 

collected within the last 12 full quarters by a grouping of MTM organizations. Optional 

attributes or filters may also be applied to further refine the data set. 

MTM benchmarks are not intended to be an identical comparison; they serve as a 

reasonable comparison to set a guideline for effective performance. Benchmarks may be 

internal (specific to your organization’s data) or external (include data from other 

organizations that share one or more common attributes). 

Why Are Benchmarks Important? 

Benchmarks provide a reference point which makes it easy to tell if your organization is 

performing above or below the average score for the organizations in the benchmark 

data set, which share at least one similar attribute to your organization or to each other. 



Considerations When Selecting Your Benchmark 

Are you early in your measurement journey? 

- If you are just getting started with measurement in MTM, it is recommended to begin 

with a relatively broad benchmark, such as All Corporate Universities. A broad 

benchmark is easily understood and provides a reasonable starting point for 

comparing your organization’s performance to that of others as you begin focusing 

on using MTM data to identify improvement opportunities. As you are gaining 

confidence in interpreting the data, start comparing your performance to a general 

benchmark first, then you can explore options for more granular comparisons. 

Are you in a very competitive industry which has a lot of companies represented in 
MTM? 

- Some industries are more established in their use of MTM for learning measurement, 

while other industries may have fewer organizations contributing to the benchmarks. If 

your industry is strongly represented in MTM, applying an Industry attribute to a 

broader benchmark such as All Corporate universities may be helpful. This not only 

provides insight into your training organization’s relative performance within your 

industry, but may also indicate that L&D is providing a competitive advantage for your 

company. 

Are you performing well above the benchmark you’ve already selected? 

- Try benchmarking against the Top 25% Scores or Training Top 125 benchmarks 

to compare your effectiveness scores against leading organizations. 

Does your organization deliver training globally? 

- Analysis of our benchmark data set has revealed that there can be significant 

variation in benchmark scores based on region. Most notably, scores in Asia tend to 

be lower, which causes the benchmark to also reflect a lower value. If benchmarks 

are being used to help determine instructor performance targets, we recommend 

leveraging the Region attribute for each region to ensure that performance goals or 

targets are set within the context of cultural norms. 

- Additional detail may be found in our whitepaper, Response Bias




