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“Search has been leading the company in terms of how 
they have been adopting machine learning and AI.

As an AI first company, AI cuts across everything we do.

We’re excited by the still sizable opportunity in search. 
At 26% YoY  revenue, we continue to benefit from our 
investments to enhance the user and advertiser 
experience.”

- Sundar Pichai, CEO of Google 
Q1 2018 Earnings Call
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“If you look at the evolution of Search, we evolved to stay 
ahead of user expectations, and we evolved from just 
providing links to providing answers. 

The next big evolution [in search] is to actually help users
complete actions, to help get things done. That's really 
hard to do at scale, and that's the work we are doing.”

- Sundar Pichai, CEO of Google 
Q1 2018 Earnings Call
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Thousands of AI 
scientists
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Year: 2018
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“Sergey and I founded Google because we believed we could provide an 
important service to the world-instantly delivering relevant information on 
virtually any topic. Serving our end users is at the heart of what we do and 
remains our number one priority.” – Larry Page

Year: 2004
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What does Google care about when it comes to (organic) search:

• Your marketing goals? NO

• Who you want to market to? NO

• User experience on their platform? YES

So they can give people exactly what they want. Fast! 
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December 2017

300 character 
meta descriptions!
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May 2018



#SeerFest @jordanfrank_ 

@STATRob’s keyword snippet volatility test – 1mm keywords returning 252k featured snippets  

Woah! 
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Woah! 
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1) Rank better for unbranded searches by optimizing for 
user experience

2 Create more branded searches

2 Ways To Win in 2018 and Beyond:
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1) Speak to your clients/customers

2) Dedicated site nav sections for stages of funnel with highest demand

3) Answer the query as completely as possible, giving the user zero 
excuses to hit the back button

4) Deliver content with the format and features Google expects

5) Invest in “foundational SEO” tactics for 2018

6) Invest in CRO to nudge users towards conversions

How to optimize for user experience:
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1) Interview your 
customers

Think about the day when you decided to evaluate options for the 

first cigar product that you purchased online. 

a. What was the product? 

b. What happened to trigger this decision? 
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1) Interview your 
customers

“I was never into cigars, but had always been intrigued by Cuban 

cigars and their mystique.”

I watched a James Bond movie where he was smoking a Cuban, and 

it made me want to buy one. That’s what triggered my search.” 

- Real Holt’s Customer
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1) Interview your 
customers

“On vacation, I went into a local cigar shop looking for a Cuban cigar 

for my best friend’s bachelor party.” 

“They didn’t sell them, so I started my search online.” 

- Real Holt’s Customer
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1) Interview your 
customers

“People always hear about Cuban’s first.”

“That’s how they get introduced to cigars.”

- Holt’s Store Manager
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These are 
mostly top 
funnel, new 
cigar smokers

1) Interview your 
customers
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New cigar smoker entry 
point on the Holt’s site

Dedicated site section 
b/c of immense search 

demand

2) Dedicated nav section 
based off high demand
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Cubans are still illegal! 

And they’re not that 
great any more!

2) Dedicated nav section 
based off high demand
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3) Answer query as 

completely as possible
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Niche brand

Customers are more 
experienced smokers, 
and tend to “geek out” 
about cigars

3) Answer query as 
completely as possible
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3) Answer query as 
completely as possible
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Cain page changes 
went live
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Holy video! 

4) Deliver the type of content 
that Google wants to rank
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1) Make sure Google can crawl and index your site 
https://goo.gl/wDGogQ

2) Schema markup/structured data out the wazoo! 

3) Invest in site speed and a mobile-friendly version of your site

4) Implement available in-SERP conversion opportunities, 
whenever possible: Reserve with Google Integrations

Foundational SEO tactics to consider in 2018

https://goo.gl/wDGogQ
https://www.google.com/maps/reserve/partners
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Thousands of AI 
scientists
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6) Invest in CRO
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Scarcity

• Simply put, people want more of those things they can have 
less of

• What does the other person stand to lose if they fail to 
consider your proposal?
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6) Invest in CRO
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Consensus

• Especially when they are uncertain, people will look to the 
actions and behaviors of others to determine their own.
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Consensus

6) Invest in CRO
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Anchoring Effect

• Describes the tendency to rely too heavily on the first piece 
of information offered (the "anchor") when making 
decisions. 

• Occurs when individuals use an initial piece of information to 
make subsequent judgments. 



1) Rank better for unbranded searches by optimizing for 
user experience

2 Create more branded searches
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https://cloud.google.com/natural-language/
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1) Understand existing market demand

2) Make your brand visible at the right time to the right people

3) Help your customers advocate for you

4) Build amplification into your product

How to create specific searches for your brand/product:
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1 2 3 4
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Where’s your 
product/service?

How should you be 
marketing it online?

https://marketing-insider.eu/characteristics-of-the-product-life-cycle-stages/
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Substitutes: 

Complements:

PRICE

PRICE

DEMAND

DEMAND
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1) Will a change in the price of my product significantly affect 
search demand for it?

2) Will an increase in the “quality” of my product increase search 
demand for it?

3) How does seasonality effect search interest for my product?

4) Do customers in my industry tend have a “herd mentality” or 
follow the sentiment of the majority? E.g. housing market, 
bitcoin, etc.? 

Get ahead of customer queries by asking yourself:



2) Make your brand visible at the right time, to the right people
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= $105,000 
• 1x native article
• 1x email 
• 1x Instagram post



#SeerFest @jordanfrank_ 

= $90,000 
• 1x native article
• 1x email 
• 1x Instagram post
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= $940??? • 23x native articles
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Users From Referral Traffic

Started 
campaign
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DA = 42

DA = 29



3) Help your customers advocate for you
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4) Build amplification into your product
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100k -> 4mm users in 15 months!
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Year: ????


