
Project Management Services
Professional Services

Glory can help your business reduce your project time line, save money 
from contracting costs and deploy Glory machines more efficiently.



Related solutions...
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TRAINING

Train your employees with professionals to 
make the installation run smoothly and to 
get immediate post installation support.

ADVISORY SERVICES

Obtain the research analytics, best 
practices, technology strategies and more 
to ensure the best experience.

TECHNOLOGY – SOFTWARE 
SOLUTIONS

Deploy software effectively to ensure that 
you maximise your technology investment.

Project Management Services

Manage projects to achieve the desired goals of 
your organisation.
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Project Management Services

Through a tailored strategy and the precise expertise of an 
industry leader with three distinct offerings:

•	 Equipment Deployment Management
•	 Project Management Services
•	 Project Management Office

With these three offerings, Glory can manage installs, relocations, 
removals or even construction work. Glory can also manage 
projects that your business does not have the bandwidth for or even 
setup a PMO to manage several of your projects as needed.

Your Glory representative will work with your business to 
decide which offering would be appropriate for your specific 
needs. These offerings are à la carte and you can decide 
what we control!

Discover how your company can benefit from 
Glory Advisory services. Contact us at  
info@uk.glory-global.com or speak to your  
Glory sales representative.

Project 
Management  
Deliverables
(What you get)

Scope Definition
The project manager will work with the Account Manager to define and flush out 
the exact deliverables, preliminary schedule, and determine any constraints.

Close Out and Handover
The Project Manager will complete a project closeout document and 

handover plan to the service group.

Schedule Creation
The Project Manager will work with the customer to create a 
schedule of events

Risk Management
During the planning of the project, major risks will be identified and 
mitigation plans will be created

Change Management
A change management process will be put into place to ensure that all 

requested changes are captured and the impact of the change is identified

Task Tracking
When the project starts the Project Manager will monitor and keep 

track of the tasks

Communication
The project manager will hold regularly scheduled calls with the 
customer to review the project status, issue list, and task status

Responsibility Matrix
During the scope definition it will be defined what team is responsible 
for the main tasks of the project

Resource Assignment
Once a schedule is developed, the Project Manager will assign the 
resources that are needed to accomplish the schedule

Issue Management
The Project Manager will be keeping an issue list to review 
with the customer

Provides Reporting
The Project Manager will provide status reports to the customer

As the global industry leader in cash automation,  
Glory has developed four pillars of value enhancing 
professional services with the needs of our customers in 
mind. With these professional services, Glory can help your 
business quickly and efficiently achieve the full value of your 
cash automation initiatives.

Glory will meet your challenges and exceed expectations 
using our four pillar approach:

Technology – Software Solutions

Deploy software effectively to ensure that you 
maximise your technology investment.

Training

Train your employees with professionals to 
make the installation run smoothly and to get 
immediate post installation support.

Advisory Services

Obtain the research analytics, best practices, 
technology strategies and more to ensure the 
best experience.


