Harvard Graduate School of Education
Course Catalog Preview

Education
Subject: Education

Education AO011B Section: 01

Learning from Practice: Evaluation and Improvement Science (180028)
Candice Bocala
2017 Spring (2 Credits) Schedule: W 0400 PM - 0659 PM

Instructor Permissions: None Enrollment Cap: n/a

(New course.) All individuals and programs need feedback in order to improve, but how do organizations gain the
capacity to use that information to engage in continuous improvement and build a culture of learning through
evaluation? This course is designed to introduce students to key concepts in improvement science as well as
common approaches to formative evaluation, such as theory-based and developmental evaluation. It is meant for
students who will be working or leading in educational settings where they will be asked to collect and use
information to build organizational capacity and affect change, as well as for students interested in an introduction to
the practice of evaluation. Students will acquire a practical set of skills, such as understanding and diagramming
logic models, communicating with key stakeholders, and generating relevant evaluation questions. Students will
practice these skills in an authentic setting by working closely with a real organization and practitioners to document
their program theories and develop a program evaluation proposal.

Additional Course Attributes:

Attribute Value(s)

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Pedagogy reflective writing

HGSE: Content formative evaluation
HGSE: Content process improvement
HGSE: Competencies develop a theory of action
HGSE: Pedagogy project-based learning
HGSE: Competencies collect qualitative data
HGSE: Competencies develop research questions
HGSE: Pedagogy field-based project

HGSE: Competencies build partnership

HGSE: Competencies conduct an interview
HGSE: Content program evaluation

HGSE: Pedagogy team-based learning

Education A011D Section: 01

The Arts of Communication for Educators (203880)

Timothy McCarthy

2017 Spring (2 Credits) Schedule: TWR 0830 AM - 0959 AM

Instructor Permissions: Instructor Enrollment Cap: 40
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(New course.) Today's education leaders must have the ability to communicate clearly, persuasively, and
thoughtfully to diverse audiences. This course seeks to strengthen the capacity of each student to speak well in
public settings while navigating a range of leadership scenarios. Approximately one-half of the course will be
devoted to lessons that introduce students to different models and strategies of communication. The other half will
consist of smaller workshops where students will have the opportunity to hone their public speaking skills and
receive customized, critical feedback. This course is designed for future leaders in the field of education and other
related professions.

Permission of instructor required. Enrollment limited to 40 HGSE students. This course assumes fluency with the
English language. Cross registrants will only be admitted if space remains after all interested HGSE students have
been accommodated.

Class Notes: Class will meet on Tuesdays and Thursdays, 8:30 - 10:00 a.m., with an
additional meeting on Wednesdays, 8:30 - 10:00 a.m., for speech sessions.
The total class-time commitment is 4.5 hours per week.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A011D Section: 02

The Arts of Communication for Educators (203880)

Timothy McCarthy

2017 Spring (2 Credits) Schedule: MTW 0830 AM - 0959 AM

Instructor Permissions: Instructor Enrollment Cap: 40

(New course.) Today's education leaders must have the ability to communicate clearly, persuasively, and
thoughtfully to diverse audiences. This course seeks to strengthen the capacity of each student to speak well in
public settings while navigating a range of leadership scenarios. Approximately one-half of the course will be
devoted to lessons that introduce students to different models and strategies of communication. The other half will
consist of smaller workshops where students will have the opportunity to hone their public speaking skills and
receive customized, critical feedback. This course is designed for future leaders in the field of education and other
related professions.

Permission of instructor required. Enrollment limited to 40 HGSE students. This course assumes fluency with the
English language. Cross registrants will only be admitted if space remains after all interested HGSE students have
been accommodated.

Class Notes: Class will meet Mondays and Wednesdays, 8:30 - 10:00 a.m., with an
additional meeting on Tuesdays, 8:30 - 10:00 a.m., for speech sessions. The
total class-time commitment is 4.5 hours per week.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education AO011L Section: 01
Educating Across the Aisle (180031)
Todd Pittinsky

2016 Fall (2 Credits) Schedule: R 0500 PM - 0759 PM
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Instructor Permissions: None Enrollment Cap: 12

Examining and understanding education policy from different political perspectives is essential for all who aspire to
be effective education leaders at any level, from national policymakers to teachers who need to engage with
parents with a variety of political viewpoints and community members who must be rallied to vote for school
budgets. This course will examine, at a practical level, how political ideology and affiliation affect educational policy
in the United States and specifically how political ideology and affiliation often complicate attempts to increase the
quality of U.S. K-12 education. We will also probe the role of political differences in the history, development, and
current dilemmas of K-12 education policy in the United States. This will give us a more nuanced understanding of
the current situation and points of consensus and dissensus. We will then analyze and discuss how different
political perspectives approach current debates in education policy and, perhaps most important, where
opportunities exist to forge collaboration across political divides for the betterment of U.S. K-12 education.

Class Notes: Class meets October 20, 27, November 3, 10, 17, and December 1.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A011L Section: SO1
Educating Across the Aisle (180031)

Todd Pittinsky
2016 Fall (2 Credits) Schedule: R 1200 PM - 1240 PM

Instructor Permissions: None Enrollment Cap: 0

Examining and understanding education policy from different political perspectives is essential for all who aspire to
be effective education leaders at any level, from national policymakers to teachers who need to engage with
parents with a variety of political viewpoints and community members who must be rallied to vote for school
budgets. This course will examine, at a practical level, how political ideology and affiliation affect educational policy
in the United States and specifically how political ideology and affiliation often complicate attempts to increase the
quality of U.S. K-12 education. We will also probe the role of political differences in the history, development, and
current dilemmas of K-12 education policy in the United States. This will give us a more nuanced understanding of
the current situation and points of consensus and dissensus. We will then analyze and discuss how different
political perspectives approach current debates in education policy and, perhaps most important, where
opportunities exist to forge collaboration across political divides for the betterment of U.S. K-12 education.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A011L Section: S02
Educating Across the Aisle (180031)

Todd Pittinsky
2016 Fall (2 Credits) Schedule: R 1245 PM - 0125 PM

Instructor Permissions: None Enrollment Cap: 0

Examining and understanding education policy from different political perspectives is essential for all who aspire to
be effective education leaders at any level, from national policymakers to teachers who need to engage with
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parents with a variety of political viewpoints and community members who must be rallied to vote for school
budgets. This course will examine, at a practical level, how political ideology and affiliation affect educational policy
in the United States and specifically how political ideology and affiliation often complicate attempts to increase the
quality of U.S. K-12 education. We will also probe the role of political differences in the history, development, and
current dilemmas of K-12 education policy in the United States. This will give us a more nuanced understanding of
the current situation and points of consensus and dissensus. We will then analyze and discuss how different
political perspectives approach current debates in education policy and, perhaps most important, where
opportunities exist to forge collaboration across political divides for the betterment of U.S. K-12 education.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education AO011M Section: 01
Leading Through Difference (180032)

Todd Pittinsky
2017 Spring (2 Credits) Schedule: R 0500 PM - 0759 PM

Instructor Permissions: None Enrollment Cap: 30

Is difference the roadblock or the road? Education leaders have to "lead through difference" in the sense that they
have to deal with the complexities and conflicts created by cultural, ethnic, economic, linguistic, gender, ideological,
disability, sexual orientation, and age diversity. But they could also "lead through difference" in the sense of using
the positive power of difference to go well beyond mere tolerance. This module will help future education leaders
develop the knowledge, attitudes, skills, and vision to do both. Our work together will be founded on an
understanding of how diversity affects social relations and how those interactions both constrain and expand what
education leadership can address and accomplish. We will therefore focus on what psychology and sociology can
tell us about how diverse collectives actually operate and what levers leaders can pull for productive change. We
will see that the most common and logical-sounding approaches aren't always as effective as advertised and that

some very uncommon approaches may have exciting potential.
This module is designed for students enrolled in the Ed.M., CAS, Ed.D., and Ph.D. programs.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education AO011P Section: 01
The Promise of Diversity: Emerging-Research Seminar (180033)

Todd Pittinsky
2017 Spring (2 Credits) Schedule: TBD
Instructor Permissions: None Enrollment Cap: n/a

Researchers in education and across many disciplines are increasingly undertaking rigorous research on topics
related to diversity. What are these researchers discovering, and what can educators do with this emerging
knowledge? In this course, we will meet some of these researchers, learn about their work, and look for ways to
apply their findings to evidence-based preK-12 and higher-education practice. Researchers from several
universities and various disciplines--and using a variety of methodologies--will conduct research seminars with
course participants. After each such presentation, the class will discuss the research findings and debate their
implications for positive change in education settings. Students will be expected to engage deeply with each
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researcher's scholarship in advance of seminar meetings and prepare a brief analytic memo reflecting on the
researcher's work to date. Assessment will be based on these memos and a final paper students will tailor to their
interest in research or application. For example, Ed.M., CAS, and Ed.L.D. students might use their final paper to
explore in-depth the practical applications of one of the research programs studied, while Ed.D. and Ph.D. students
might instead develop a proposal for an original research project inspired by the research approaches studied in the
module.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content diversity equity inclusion

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Competencies write a research proposal
HGSE: Pedagogy guest speaker(s)

HGSE: Competencies analyze arguments

HGSE: Content organizations

HGSE: Competencies practice equity and inclusion
HGSE: Pedagogy reflective writing

HGSE: Pedagogy small-group discussion
HGSE: Competencies develop research questions
HGSE: Content identity

Education A019 Section: 01

Education Sector Nonprofits (180037)
James Honan

2016 Fall (4 Credits) Schedule: T 0100 PM - 0359 PM

Instructor Permissions: Instructor Enrollment Cap: 40

This course examines the growth of education sector nonprofits, focusing specifically on how these organizations
are governed, managed, and financed. Through the use of case studies, pertinent research and scholarship, visiting
practitioners, and emerging institutional examples, students will have an opportunity to explore the work of a wide
range of education sector nonprofits and their overall contribution to educational reform and improvement. The
course will be intentionally broad in scope and will include discussion of education sector nonprofits that focus on
higher education, early-childhood education, public education, arts and culture, international NGO work, etc.
Students will prepare a written case analysis, participate in a book group, and complete a group-based final
paper/presentation/project.

Permission of instructor required. Enrollment is limited to 40. Enroliment procedure will be posted on the course
website.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content organizations

HGSE: Content innovation

HGSE: Pedagogy case-method learning

HGSE: Competencies develop a theory of action
HGSE: Content fundraising

HGSE: Pedagogy guest speaker(s)

HGSE: Content scaling

HGSE: Content entrepreneurship

HGSE: Pedagogy peer learning

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Content financial management

HGSE: Competencies write a research/analytic paper
HGSE: Content leadership
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HGSE: Competencies

think strategically

HGSE: Content

nonprofits

HGSE: Competencies

build partnership

HGSE: Content

strategic planning

Education A019 Section: S01

Education Sector Nonprofits (180037)

James Honan
2016 Fall (4 Credits)

Instructor Permissions: Instructor

Schedule: W 0900 AM - 0940 AM

Enrollment Cap: 0

This course examines the growth of education sector nonprofits, focusing specifically on how these organizations
are governed, managed, and financed. Through the use of case studies, pertinent research and scholarship, visiting
practitioners, and emerging institutional examples, students will have an opportunity to explore the work of a wide
range of education sector nonprofits and their overall contribution to educational reform and improvement. The
course will be intentionally broad in scope and will include discussion of education sector nonprofits that focus on
higher education, early-childhood education, public education, arts and culture, international NGO work, etc.
Students will prepare a written case analysis, participate in a book group, and complete a group-based final

paper/presentation/project.

Permission of instructor required. Enrollment is limited to 40. Enroliment procedure will be posted on the course

website.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content scaling

HGSE: Competencies build partnership
HGSE: Content fundraising

HGSE: Content

financial management

HGSE: Competencies

write a research/analytic paper

HGSE: Content

organizations

HGSE: Content

nonprofits

HGSE: Content

leadership

HGSE: Pedagogy

case-method learning

HGSE: Content

entrepreneurship

HGSE: Content

strategic planning

HGSE: Pedagogy

peer learning

HGSE: Competencies

think strategically

All: Cross Reg Availability

Available for Harvard Cross Registration

HGSE: Competencies

develop a theory of action

HGSE: Content

innovation

HGSE: Pedagogy

guest speaker(s)

Education A019 Section: S02
Education Sector Nonprofits (180037)
James Honan

2016 Fall (4 Credits) Schedule:

Instructor Permissions: Instructor

W 0945 AM - 1025 AM
Enrollment Cap: 0

This course examines the growth of education sector nonprofits, focusing specifically on how these organizations
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are governed, managed, and financed. Through the use of case studies, pertinent research and scholarship, visiting
practitioners, and emerging institutional examples, students will have an opportunity to explore the work of a wide
range of education sector nonprofits and their overall contribution to educational reform and improvement. The
course will be intentionally broad in scope and will include discussion of education sector nonprofits that focus on
higher education, early-childhood education, public education, arts and culture, international NGO work, etc.
Students will prepare a written case analysis, participate in a book group, and complete a group-based final
paper/presentation/project.

Permission of instructor required. Enrollment is limited to 40. Enrollment procedure will be posted on the course
website.

Additional Course Attributes:

Attribute Value(s)

HGSE: Competencies build partnership

HGSE: Competencies develop a theory of action
HGSE: Content scaling

HGSE: Content strategic planning

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Competencies think strategically

HGSE: Content innovation

HGSE: Content entrepreneurship

HGSE: Content financial management

HGSE: Pedagogy case-method learning

HGSE: Pedagogy guest speaker(s)

HGSE: Content organizations

HGSE: Content nonprofits

HGSE: Competencies write a research/analytic paper
HGSE: Content fundraising

HGSE: Content leadership

HGSE: Pedagogy peer learning

Education AO021 Section: 01

Leadership in Social-Change Organizations (180038)

Karen Mapp
2016 Fall (4 Credits) Schedule: W 0400 PM - 0659 PM
Instructor Permissions: Instructor Enroliment Cap: 40

This course explores the types of leadership practices and organizational structures needed to create and sustain
social-change organizations that focus on the closing of existing educational opportunity gaps and the provision of
an education where every student graduates from high school well prepared for college and a career. What kinds of
leadership skills and practices are required to take on and succeed at this type of social-change work? What types
of organizational structures create the conditions for successful initiatives aimed at addressing issues of educational
access, equity, and equality? Components of the course will include an examination of the skills, competencies, and
dispositions of effective leadership, the exploration of current leadership and organizational theory; presentations by
with educational leaders from a diverse spectrum of education-related organizations and an in-depth analysis of a
social-change organization. Through the lens of social change in education, as a community of learners, students
will expand their understanding of leadership and organizational theory, gain expertise in diagnosing and
addressing leadership and organizational challenges, and reflect on and enhance their own leadership skills and
practices.

Permission of instructor required. Enrollment is limited to 40. Enroliment procedure will be posted on the course
website.
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Additional Course Attributes:

Attribute

Value(s)

HGSE: Content

school reform

HGSE: Pedagogy

peer learning

HGSE: Content

organizations

HGSE: Competencies

write a research/analytic paper

HGSE: Pedagogy

team-based learning

HGSE: Competencies

write a literature review

HGSE: Competencies

think strategically

HGSE: Content

decision-making

HGSE: Pedagogy

research project

HGSE: Pedagogy

socratic discussion

HGSE: Content

teams

HGSE: Content

partnerships

HGSE: Content

diversity equity inclusion

HGSE: Content

leadership

HGSE: Content

system-level leadership

HGSE: Competencies

make a presentation

HGSE: Competencies

collaborate

HGSE: Content

group dynamics

All: Cross Reg Availability

Available for Harvard Cross Registration

HGSE: Competencies

practice equity and inclusion

HGSE: Pedagogy

field-based project

HGSE: Pedagogy

case-method learning

HGSE: Pedagogy

field-based visit(s)

HGSE: Content

social justice

HGSE: Pedagogy

guest speaker(s)

HGSE: Competencies

identify one's leadership strengths & limitations

HGSE: Pedagogy

small-group discussion

HGSE: Pedagogy

reflective writing

Education A021 Section: S01

Leadership in Social-Change Organizations (180038)

Karen Mapp
2016 Fall (4 Credits) Schedule: W 0130 PM - 0210 PM
Instructor Permissions: Instructor Enrollment Cap: 0

This course explores the types of leadership practices and organizational structures needed to create and sustain
social-change organizations that focus on the closing of existing educational opportunity gaps and the provision of
an education where every student graduates from high school well prepared for college and a career. What kinds of
leadership skills and practices are required to take on and succeed at this type of social-change work? What types
of organizational structures create the conditions for successful initiatives aimed at addressing issues of educational
access, equity, and equality? Components of the course will include an examination of the skills, competencies, and
dispositions of effective leadership, the exploration of current leadership and organizational theory; presentations by
with educational leaders from a diverse spectrum of education-related organizations and an in-depth analysis of a
social-change organization. Through the lens of social change in education, as a community of learners, students
will expand their understanding of leadership and organizational theory, gain expertise in diagnosing and
addressing leadership and organizational challenges, and reflect on and enhance their own leadership skills and
practices.

Permission of instructor required. Enrollment is limited to 40. Enroliment procedure will be posted on the course
website.
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Additional Course Attributes:

Attribute Value(s)

HGSE: Content school reform

HGSE: Pedagogy field-based visit(s)

HGSE: Content group dynamics

HGSE: Pedagogy research project

HGSE: Pedagogy case-method learning

HGSE: Content social justice

HGSE: Content leadership

HGSE: Pedagogy peer learning

HGSE: Content diversity equity inclusion
HGSE: Pedagogy socratic discussion

HGSE: Pedagogy reflective writing

HGSE: Competencies collaborate

HGSE: Content partnerships

HGSE: Pedagogy guest speaker(s)

HGSE: Pedagogy team-based learning

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Content teams

HGSE: Content organizations

HGSE: Competencies write a research/analytic paper
HGSE: Competencies think strategically

HGSE: Content system-level leadership
HGSE: Pedagogy small-group discussion

HGSE: Competencies write a literature review

HGSE: Competencies make a presentation

HGSE: Competencies practice equity and inclusion
HGSE: Competencies identify one's leadership strengths & limitations
HGSE: Content decision-making

HGSE: Pedagogy field-based project

Education A021 Section: S02

Leadership in Social-Change Organizations (180038)

Karen Mapp
2016 Fall (4 Credits) Schedule: W 0215 PM - 0255 PM
Instructor Permissions: Instructor Enrollment Cap: 0

This course explores the types of leadership practices and organizational structures needed to create and sustain
social-change organizations that focus on the closing of existing educational opportunity gaps and the provision of
an education where every student graduates from high school well prepared for college and a career. What kinds of
leadership skills and practices are required to take on and succeed at this type of social-change work? What types
of organizational structures create the conditions for successful initiatives aimed at addressing issues of educational
access, equity, and equality? Components of the course will include an examination of the skills, competencies, and
dispositions of effective leadership, the exploration of current leadership and organizational theory; presentations by
with educational leaders from a diverse spectrum of education-related organizations and an in-depth analysis of a
social-change organization. Through the lens of social change in education, as a community of learners, students
will expand their understanding of leadership and organizational theory, gain expertise in diagnosing and
addressing leadership and organizational challenges, and reflect on and enhance their own leadership skills and
practices.

Permission of instructor required. Enrollment is limited to 40. Enroliment procedure will be posted on the course
website.
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Additional Course Attributes:

Attribute

Value(s)

HGSE: Competencies

collaborate

HGSE: Content

diversity equity inclusion

HGSE: Pedagogy

small-group discussion

HGSE: Pedagogy

field-based visit(s)

HGSE: Content

school reform

HGSE: Content

partnerships

HGSE: Pedagogy

socratic discussion

HGSE: Content

organizations

HGSE: Competencies

identify one's leadership strengths & limitations

HGSE: Content

system-level leadership

HGSE: Competencies

make a presentation

HGSE: Content

decision-making

HGSE: Pedagogy

field-based project

HGSE: Content

teams

HGSE: Competencies

write a research/analytic paper

HGSE: Competencies

practice equity and inclusion

HGSE: Pedagogy

peer learning

HGSE: Pedagogy

guest speaker(s)

HGSE: Pedagogy

team-based learning

HGSE: Content

social justice

write a literature review
Available for Harvard Cross Registration

HGSE: Competencies
All: Cross Reg Availability

HGSE: Content group dynamics
HGSE: Pedagogy case-method learning
HGSE: Competencies think strategically
HGSE: Content leadership

HGSE: Pedagogy research project
HGSE: Pedagogy reflective writing

Education A024 Section: 01

Politics and Education Policy in the United States (180041)

Martin West
2016 Fall (4 Credits) Schedule: MW 1000 AM - 1159 AM
Instructor Permissions: None Enrollment Cap: n/a

Education is inherently political. The experience of schooling contributes to the socialization of citizens, and
curricula legitimate some forms of knowledge while excluding others. Educational attainment is a key factor in the
economic success of individuals, groups, and nations. Public school systems are among the economy's largest
employers and command a sizable share of state and local government budgets. It is no surprise, then, that
education policy debates are often contentious. This course surveys the politics of education in the United States. It
considers the key institutions (e.g., school boards, state governments, Congress, the executive branch, and courts)
and actors (e.g., elected officials, organized interests, and the general public) shaping the American K-12 education
system in order to understand recent reforms and their consequences for students. Students will examine past
conflicts over education governance and have the opportunity to develop their views on ongoing policy debates.
The course draws on concepts from political science and related disciplines to shed light on the development of the
American education system while using education policy as a lens through which to learn about American politics
and the nature of political action generally.

No prerequisites. Strongly recommended for students in the Education Policy and Management Program. It is also
designed be useful for Ed.D., Ph.D., and Ed.L.D. students and for graduate students in other Harvard schools with
an interest in applied political analysis. Open to advanced undergraduates with a strong interest in education policy.
Jointly offered at the Harvard Kennedy School (HKS) as SUP-449.
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Additional Course Attributes:

Attribute Value(s)

HGSE: Pedagogy lecture

HGSE: Pedagogy small-group discussion

HGSE: Content law

HGSE: Competencies write a research/analytic paper
HGSE: Content civil rights

HGSE: Content policy

HGSE: Pedagogy simulation/role play

HGSE: Content advocacy

HGSE: Content politics

HGSE: Content

school reform

HGSE: Competencies

analyze arguments

All: Cross Reg Availability

Available for Harvard Cross Registration

HGSE: Competencies

write a policy memo

Education A024 Section: S01

Politics and Education Policy in the United States (180041)

Martin West
2016 Fall (4 Credits)

Instructor Permissions: None

Schedule: W 1030 AM - 1110 AM

Enrollment Cap: 0

Education is inherently political. The experience of schooling contributes to the socialization of citizens, and
curricula legitimate some forms of knowledge while excluding others. Educational attainment is a key factor in the
economic success of individuals, groups, and nations. Public school systems are among the economy's largest
employers and command a sizable share of state and local government budgets. It is no surprise, then, that

education policy debates are often contentious. This course surveys the politics of education in the United States. It
considers the key institutions (e.g., school boards, state governments, Congress, the executive branch, and courts)
and actors (e.g., elected officials, organized interests, and the general public) shaping the American K-12 education
system in order to understand recent reforms and their consequences for students. Students will examine past
conflicts over education governance and have the opportunity to develop their views on ongoing policy debates.
The course draws on concepts from political science and related disciplines to shed light on the development of the
American education system while using education policy as a lens through which to learn about American politics
and the nature of political action generally.

No prerequisites. Strongly recommended for students in the Education Policy and Management Program. It is also
designed be useful for Ed.D., Ph.D., and Ed.L.D. students and for graduate students in other Harvard schools with
an interest in applied political analysis. Open to advanced undergraduates with a strong interest in education policy.
Jointly offered at the Harvard Kennedy School (HKS) as SUP-449.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content

school reform

HGSE: Pedagogy

lecture

HGSE: Pedagogy

small-group discussion

All: Cross Reg Availability

Available for Harvard Cross Registration

HGSE: Content advocacy

HGSE: Content policy

HGSE: Competencies analyze arguments
HGSE: Content politics

HGSE: Competencies write a policy memo
HGSE: Content law

HGSE: Content civil rights

HGSE: Pedagogy

simulation/role play
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| HGSE: Competencies | write a research/analytic paper

Education A024 Section: S02

Politics and Education Policy in the United States (180041)

Martin West
2016 Fall (4 Credits) Schedule: W 1115 AM - 1155 AM
Instructor Permissions: None Enrollment Cap: 0

Education is inherently political. The experience of schooling contributes to the socialization of citizens, and
curricula legitimate some forms of knowledge while excluding others. Educational attainment is a key factor in the
economic success of individuals, groups, and nations. Public school systems are among the economy's largest
employers and command a sizable share of state and local government budgets. It is no surprise, then, that
education policy debates are often contentious. This course surveys the politics of education in the United States. It
considers the key institutions (e.g., school boards, state governments, Congress, the executive branch, and courts)
and actors (e.g., elected officials, organized interests, and the general public) shaping the American K-12 education
system in order to understand recent reforms and their consequences for students. Students will examine past
conflicts over education governance and have the opportunity to develop their views on ongoing policy debates.
The course draws on concepts from political science and related disciplines to shed light on the development of the
American education system while using education policy as a lens through which to learn about American politics
and the nature of political action generally.

No prerequisites. Strongly recommended for students in the Education Policy and Management Program. It is also
designed be useful for Ed.D., Ph.D., and Ed.L.D. students and for graduate students in other Harvard schools with
an interest in applied political analysis. Open to advanced undergraduates with a strong interest in education policy.
Jointly offered at the Harvard Kennedy School (HKS) as SUP-449.

Additional Course Attributes:

Attribute Value(s)

HGSE: Pedagogy small-group discussion

HGSE: Pedagogy simulation/role play

HGSE: Content school reform

HGSE: Competencies analyze arguments

HGSE: Content law

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Content politics

HGSE: Content civil rights

HGSE: Content policy

HGSE: Content advocacy

HGSE: Competencies write a research/analytic paper
HGSE: Competencies write a policy memo

HGSE: Pedagogy lecture

Education A027 Section: 01

Managing Financial Resources in Nonprofit Organizations (180042)

James Honan

2016 Fall (4 Credits) Schedule: MW 0830 AM - 0959 AM
Instructor Permissions: None Enrollment Cap: n/a

This course provides a general introduction to and overview of the financial management practices and problems of
nonprofit organizations. Specific topics will include financial accounting, budgeting/resource allocation, cost
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containment and retrenchment, and strategy development/strategic planning. Course activities will include lectures,
discussions, case analyses, exercises, and outside readings. Grades will be based on written case analyses, class
participation, and a final examination.

Jointly offered at the Harvard Kennedy School (HKS) as MLD-427A

Additional Course Attributes:

Attribute Value(s)
HGSE: Content organizations
HGSE: Content nonprofits
HGSE: Content leadership

All: Cross Reg Availability

Available for Harvard Cross Registration

HGSE: Competencies

prepare budgets

HGSE: Pedagogy

case-method learning

HGSE: Pedagogy

guest speaker(s)

HGSE: Content

financial management

HGSE: Competencies

think strategically

HGSE: Content

strategic planning

HGSE: Competencies

read financial statements

HGSE: Content

scaling

Education A027 Section: 01
Managing Financial Resources in Nonprofit Organizations (180043)
James Honan

2017 Spring (4 Credits) Schedule:

Instructor Permissions: None

TR 0830 AM - 0959 AM

Enrollment Cap: n/a

This course provides a general introduction to and overview of the financial management practices and problems of
nonprofit organizations. Specific topics will include financial accounting, budgeting/resource allocation, cost
containment and retrenchment, and strategy development/strategic planning. Course activities will include lectures,
discussions, case analyses, exercises, and outside readings. Grades will be based on written case analyses, class
participation, and a final examination.

Jointly offered at the Harvard Kennedy School (HKS) as MLD-427A.

Additional Course Attributes:

Attribute Value(s)

HGSE: Competencies think strategically
HGSE: Content scaling

HGSE: Content strategic planning
HGSE: Content leadership

HGSE: Content

organizations

All: Cross Reg Availability

Available for Harvard Cross Registration

HGSE: Content

nonprofits

HGSE: Content

financial management

HGSE: Competencies

prepare budgets

HGSE: Pedagogy

case-method learning

HGSE: Pedagogy

guest speaker(s)

HGSE: Competencies

read financial statements

Education A027 Section: SO1

Managing Financial Resources in Nonprofit Organizations (180042)
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James Honan
2016 Fall (4 Credits) Schedule: W 1030 AM - 1110 AM

Instructor Permissions: None Enrollment Cap: 0

This course provides a general introduction to and overview of the financial management practices and problems of
nonprofit organizations. Specific topics will include financial accounting, budgeting/resource allocation, cost
containment and retrenchment, and strategy development/strategic planning. Course activities will include lectures,
discussions, case analyses, exercises, and outside readings. Grades will be based on written case analyses, class
participation, and a final examination.

Jointly offered at the Harvard Kennedy School (HKS) as MLD-427A

Additional Course Attributes:

Attribute Value(s)

HGSE: Content financial management
All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Competencies think strategically

HGSE: Content nonprofits

HGSE: Content leadership

HGSE: Content organizations

HGSE: Competencies prepare budgets

HGSE: Competencies read financial statements
HGSE: Content scaling

HGSE: Content strategic planning
HGSE: Pedagogy case-method learning
HGSE: Pedagogy guest speaker(s)

Education A027 Section: S02

Managing Financial Resources in Nonprofit Organizations (180042)
James Honan

2016 Fall (4 Credits) Schedule: W 1115 AM - 1155 AM

Instructor Permissions: None Enrollment Cap: 0

This course provides a general introduction to and overview of the financial management practices and problems of
nonprofit organizations. Specific topics will include financial accounting, budgeting/resource allocation, cost
containment and retrenchment, and strategy development/strategic planning. Course activities will include lectures,
discussions, case analyses, exercises, and outside readings. Grades will be based on written case analyses, class
participation, and a final examination.

Jointly offered at the Harvard Kennedy School (HKS) as MLD-427A

Additional Course Attributes:

Attribute Value(s)

HGSE: Content organizations

HGSE: Pedagogy case-method learning
All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Competencies think strategically

HGSE: Competencies prepare budgets

HGSE: Content strategic planning
HGSE: Content nonprofits

HGSE: Competencies read financial statements
HGSE: Content scaling

HGSE: Pedagogy guest speaker(s)
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HGSE: Content financial management
HGSE: Content leadership

Education A029 Section: 01

An Introduction to Education Finance and Budgeting (180045)
Jon Fullerton

2016 Fall (4 Credits) Schedule: M 0400 PM - 0659 PM

Instructor Permissions: Instructor Enroliment Cap: 30

This course introduces students to public education financing and budgeting systems in the United States. The
course begins from the premise that how money is spent and how much money is spent are reflection of one's
actual, as opposed to theoretical, policy priorities. Specific topics covered will include revenue generation options,
equity and adequacy frameworks for evaluating school finance systems, school and district budget processes and
the politics of budgeting, cost drivers, activity-based costing and cost-benefit analysis, and performance
management. This is a hands-on course; students will be expected to access and analyze publicly available data
sets using Microsoft Excel and to create compelling presentations aimed at policymakers from the results. Students
are required to complete a final budget policy project and present results to system leaders. At the end of the
course, students should have an understanding of the American school finance framework, be able to analyze
school and district budgets with a critical eye, and be able to think fluently about the financial implications of policies
or proposals.

Permission of instructor required. Enrollment is limited to 30. Enroliment procedure will be posted on the course
website.

Class Notes: Required, weekly, one-hour section. There may be class presentations
scheduled during the reading and exam periods.

Additional Course Attributes:

Attribute Value(s)

HGSE: Competencies write a policy memo
HGSE: Content financial management
HGSE: Content policy

HGSE: Content budgeting

HGSE: Pedagogy peer learning

HGSE: Pedagogy project-based learning
All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Pedagogy simulation/role play
HGSE: Competencies analyze guantitative data
HGSE: Competencies make a presentation
HGSE: Competencies prepare budgets

HGSE: Pedagogy lecture

HGSE: Pedagogy problem sets

HGSE: Competencies read financial statements

Education  A029 Section: SO01
An Introduction to Education Finance and Budgeting (180045)
Jon Fullerton

2016 Fall (4 Credits) Schedule: W 0300 PM - 0340 PM

Instructor Permissions: Instructor Enrollment Cap: 0
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This course introduces students to public education financing and budgeting systems in the United States. The
course begins from the premise that how money is spent and how much money is spent are reflection of one's
actual, as opposed to theoretical, policy priorities. Specific topics covered will include revenue generation options,
equity and adequacy frameworks for evaluating school finance systems, school and district budget processes and
the politics of budgeting, cost drivers, activity-based costing and cost-benefit analysis, and performance
management. This is a hands-on course; students will be expected to access and analyze publicly available data
sets using Microsoft Excel and to create compelling presentations aimed at policymakers from the results. Students
are required to complete a final budget policy project and present results to system leaders. At the end of the
course, students should have an understanding of the American school finance framework, be able to analyze
school and district budgets with a critical eye, and be able to think fluently about the financial implications of policies
or proposals.

Permission of instructor required. Enrollment is limited to 30. Enroliment procedure will be posted on the course
website.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content policy

HGSE: Pedagogy problem sets

HGSE: Competencies analyze guantitative data
HGSE: Content financial management
HGSE: Competencies prepare budgets

HGSE: Pedagogy project-based learning
HGSE: Pedagogy peer learning

HGSE: Pedagogy lecture

HGSE: Competencies write a policy memo
HGSE: Competencies read financial statements
HGSE: Content budgeting

HGSE: Pedagogy simulation/role play

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Competencies make a presentation

Education A029 Section: S02

An Introduction to Education Finance and Budgeting (180045)

Jon Fullerton

2016 Fall (4 Credits) Schedule: W 0345 PM - 0425 PM

Instructor Permissions: Instructor Enrollment Cap: 0

This course introduces students to public education financing and budgeting systems in the United States. The
course begins from the premise that how money is spent and how much money is spent are reflection of one's
actual, as opposed to theoretical, policy priorities. Specific topics covered will include revenue generation options,
equity and adequacy frameworks for evaluating school finance systems, school and district budget processes and
the politics of budgeting, cost drivers, activity-based costing and cost-benefit analysis, and performance
management. This is a hands-on course; students will be expected to access and analyze publicly available data
sets using Microsoft Excel and to create compelling presentations aimed at policymakers from the results. Students
are required to complete a final budget policy project and present results to system leaders. At the end of the
course, students should have an understanding of the American school finance framework, be able to analyze
school and district budgets with a critical eye, and be able to think fluently about the financial implications of policies
or proposals.

Permission of instructor required. Enrollment is limited to 30. Enroliment procedure will be posted on the course
website.
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Additional Course Attributes:

Attribute

Value(s)

HGSE: Competencies

prepare budgets

HGSE: Pedagogy

project-based learning

HGSE: Competencies

make a presentation

HGSE: Pedagogy

simulation/role play

HGSE: Pedagogy lecture

HGSE: Content policy

HGSE: Competencies write a policy memo
HGSE: Content budgeting

HGSE: Pedagogy

peer learning

HGSE: Competencies

analyze guantitative data

HGSE: Content

financial management

All: Cross Reg Availability

Available for Harvard Cross Registration

HGSE: Competencies

read financial statements

HGSE: Pedagogy

problem sets

Education A035 Section: 01

Economics of Human Resources in the Education Sector (203525)

Eric Taylor
2017 Spring (4 Credits)

Instructor Permissions: None

Schedule: W 0100 PM - 0359 PM

Enrollment Cap: n/a

(New course.) This course is about the challenges of managing human resources, with a focus on teachers and the
education sector. We will examine these issues using tools from economics, especially labor and personnel
economics. The course is motivated by practical questions: whom to hire, fire, or promote, when to provide on-the-
job training, how to evaluate job performance, whether to tie pay to performance, how to design jobs, and others.
Underlying these questions are several essential economic concepts that this course will introduce: opportunity

costs, asymmetric information, decisions under uncertainty, investments in human capital, principal-agent problem,
and incentives, among others. To illustrate these questions and concepts we will use examples from the education
sector, especially in the case of teachers, with most examples drawn from recent empirical research. As those
examples will demonstrate, the topics of this course are directly relevant to several current education policy debates
that we will discuss in class: for example, tenure rules, accountability and evaluation, pay for performance or
credentials. This is a course for (aspiring) entrepreneurs, managers, policy makers, and researchers; it is a course
about strategic decisions, not a course on the day-to-day tasks of human resources offices.

Prerequisites: Prior coursework in microeconomics and statistics (A-205 and S-012, respectively, are sufficient).

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education  A090 Section: 01

Crafting a Compelling and Rigorous Proposal (180050)

Eileen McGowan

2016 Fall (4 Credits) Schedule:

Instructor Permissions: None

W 0100 PM - 0359 PM

Enrollment Cap: n/a

Proposal writing is a nurtured skill not a natural talent. The purpose of this course is to develop the skillset
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necessary for constructing a solid proposal for dissertations and qualifying papers, for grant-writing, applying to
doctoral programs, and proposing innovative ideas to funders. What do you want to do and how do you justify it?
Why should anyone care? What literature do you need to review? How can you construct a solid theoretical
framework? How does your personal way of seeing the world shape your framing and execution of ideas?
Developing this craft is best accomplished within a community, rather than in isolation, because others can locate
strengths and weakness the writer cannot self- identify. Our learning community offers a consistent, structured,
supportive environment in which under-developed ideas are nurtured and initial drafts are perfected and polished.
Discussion topics include: (1) choosing topics based on personal experience, theoretical preferences, and
academic grounding; (2) using the literature review to inform the concepts and substance of the proposal; (3)
selecting research methods; (4) matching the research design to the topic and the setting; (5) choosing sites; (6)
understanding the organizational environment; (7) limiting bias; (8) writing effectively; and (9) justifying plans.

This seminar, originally accessible only to doctoral students, is now also open to master's students who have
specific goals for which this skill would be useful. No prerequisites. Permission of the instructor is not required.
During Orientation and shopping days, the instructor welcomes inquiries to discuss appropriateness of the course
for the student's learning goals.

Class Notes: Former course title: Developing the Research Proposal

Additional Course Attributes:

Attribute Value(s)

HGSE: Competencies write a research proposal
HGSE: Content research methods

HGSE: Pedagogy guest speaker(s)

HGSE: Pedagogy team-based learning
HGSE: Pedagogy peer learning

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Content ethics

HGSE: Pedagogy small-group discussion
HGSE: Competencies analyze arguments

HGSE: Competencies develop research questions
HGSE: Pedagogy discussion sections

HGSE: Pedagogy reflective writing

Education  A090 Section: SO1

Crafting a Compelling and Rigorous Proposal (180050)

Eileen McGowan

2016 Fall (4 Credits) Schedule: W 1200 PM - 1240 PM

Instructor Permissions: None Enrollment Cap: 0

Proposal writing is a nurtured skill not a natural talent. The purpose of this course is to develop the skillset
necessary for constructing a solid proposal for dissertations and qualifying papers, for grant-writing, applying to
doctoral programs, and proposing innovative ideas to funders. What do you want to do and how do you justify it?
Why should anyone care? What literature do you need to review? How can you construct a solid theoretical
framework? How does your personal way of seeing the world shape your framing and execution of ideas?
Developing this craft is best accomplished within a community, rather than in isolation, because others can locate
strengths and weakness the writer cannot self- identify. Our learning community offers a consistent, structured,
supportive environment in which under-developed ideas are nurtured and initial drafts are perfected and polished.
Discussion topics include: (1) choosing topics based on personal experience, theoretical preferences, and
academic grounding; (2) using the literature review to inform the concepts and substance of the proposal; (3)
selecting research methods; (4) matching the research design to the topic and the setting; (5) choosing sites; (6)
understanding the organizational environment; (7) limiting bias; (8) writing effectively; and (9) justifying plans.

This seminar, originally accessible only to doctoral students, is now also open to master's students who have
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specific goals for which this skill would be useful. No prerequisites. Permission of the instructor is not required.
During Orientation and shopping days, the instructor welcomes inquiries to discuss appropriateness of the course
for the student's learning goals.

Additional Course Attributes:

Attribute Value(s)

HGSE: Competencies analyze arguments

HGSE: Pedagogy peer learning

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Content research methods

HGSE: Competencies develop research questions
HGSE: Pedagogy discussion sections

HGSE: Pedagogy small-group discussion
HGSE: Competencies write a research proposal
HGSE: Pedagogy guest speaker(s)

HGSE: Content ethics

HGSE: Pedagogy team-based learning
HGSE: Pedagogy reflective writing

Education  A090 Section: S02

Crafting a Compelling and Rigorous Proposal (180050)

Eileen McGowan

2016 Fall (4 Credits) Schedule:

Instructor Permissions: None

W 1245 PM - 0125 PM

Enrollment Cap: 0

Proposal writing is a nurtured skill not a natural talent. The purpose of this course is to develop the skillset
necessary for constructing a solid proposal for dissertations and qualifying papers, for grant-writing, applying to
doctoral programs, and proposing innovative ideas to funders. What do you want to do and how do you justify it?
Why should anyone care? What literature do you need to review? How can you construct a solid theoretical
framework? How does your personal way of seeing the world shape your framing and execution of ideas?
Developing this craft is best accomplished within a community, rather than in isolation, because others can locate
strengths and weakness the writer cannot self- identify. Our learning community offers a consistent, structured,
supportive environment in which under-developed ideas are nurtured and initial drafts are perfected and polished.
Discussion topics include: (1) choosing topics based on personal experience, theoretical preferences, and
academic grounding; (2) using the literature review to inform the concepts and substance of the proposal; (3)
selecting research methods; (4) matching the research design to the topic and the setting; (5) choosing sites; (6)
understanding the organizational environment; (7) limiting bias; (8) writing effectively; and (9) justifying plans.

This seminar, originally accessible only to doctoral students, is now also open to master's students who have
specific goals for which this skill would be useful. No prerequisites. Permission of the instructor is not required.
During Orientation and shopping days, the instructor welcomes inquiries to discuss appropriateness of the course
for the student's learning goals.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content ethics

HGSE: Pedagogy discussion sections

HGSE: Pedagogy peer learning

HGSE: Pedagogy guest speaker(s)

HGSE: Pedagogy team-based learning

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Competencies write a research proposal

HGSE: Pedagogy reflective writing
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HGSE: Content

research methods

HGSE: Competencies

develop research questions

HGSE: Pedagogy

small-group discussion

HGSE: Competencies

analyze arguments

Education A101 Section: 01

Native Americans in the 21st Century: Nation-Building | (180055)

Joseph Kalt
2017 Spring (2 Credits)

Instructor Permissions:

Schedule: TWRF 1000 AM - 0359 PM

Enrollment Cap: n/a

This module examines issues Native American tribes and nations face in the 21st century, including political
sovereignty, economic development, constitutional reform, cultural promotion, land and water rights, religious
freedom, health and social welfare, and education. Because the challenges are broad and comprehensive, the
course emphasizes the breadth of issues that leaders and decision makers must confront. Research finds that
effective nation-building must be compatible with individual societies' cultures. Yet, American Indian societies are
culturally heterogeneous; hence, there is not one size that fits all. Case studies and simulations derived from field
research and experience are utilized to engage students in the multidimensional settings that confront native
societies. Scholars and leaders from the Harvard University Native America Program and from across Indian
Country will provide selected presentations. Grades will be based on issues briefs (20 percent) and a take-home

final exam (80 percent).

Non-HGSE students (graduate and undergraduate) from all schools and departments in the university are welcome.
Jointly offered at the Harvard Kennedy School (HKS) as PED-501M.

Class Notes:

Additional Course Attributes:

Course meets January 12-15, 2017.

Attribute Value(s)
HGSE: Content social justice
HGSE: Content governance

HGSE: Competencies

analyze arguments

HGSE: Competencies

analyze qualitative data

HGSE: Content

civil rights

HGSE: Content

decision-making

HGSE: Pedagogy

simulation/role play

HGSE: Pedagogy

guest speaker(s)

HGSE: Content

linguistic diversity

HGSE: Pedagogy

socratic discussion

All: Cross Reg Availability

Available for Harvard Cross Registration

HGSE: Content

economic development

HGSE: Content health

HGSE: Content policy

HGSE: Content leadership

HGSE: Pedagogy case-method learning
HGSE: Content history

HGSE: Content identity

HGSE: Content

global/international context

HGSE: Content

research ethics

HGSE: Content law

HGSE: Content culture

HGSE: Content economics

HGSE: Competencies collect qualitative data
HGSE: Content politics

HGSE: Content

social contexts
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HGSE: Content gualitative research
HGSE: Content community

HGSE: Content civic engagement
HGSE: Content race/ethnicity

HGSE: Content action research

HGSE: Content organizations

HGSE: Content diversity equity inclusion
HGSE: Content entrepreneurship

Education A102 Section: 01

Native Americans in the 21st Century: Nation-Building Il (180056)
Dennis Norman

2017 Spring (4 Credits) Schedule: T 0200 PM - 0359 PM

Instructor Permissions: Instructor Enrollment Cap: 25

This field-based research course focuses on some of the major issues Native American Indian tribes and nations
face as the 21st century begins. It provides in-depth, hands-on exposure to Native development issues, including
sovereignty, economic development, constitutional reform, leadership, health and social welfare, land and water
rights, culture and language, religious freedom, and education. In particular, the course emphasizes problem
definition, client relationships, and designing and completing a research project. The course is devoted primarily to
the preparation and presentation of a comprehensive research paper based on a field investigation. In addition to
interdisciplinary faculty presentations on topics such as field research methods and problem definition, students will
make presentations on their work in progress and findings.

Permission of instructor required. Enrollment is limited to 24. Recommended prerequisite: A-101. Email the
instructor for permission to enroll. See course website for additional instructions. Jointly offered at the Harvard
Kennedy School (HKS) as PED-502.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A108 Section: 01

Strategies and Policies for Narrowing Racial Achievement Gaps (180062)
Ronald Ferguson

2017 Spring (4 Credits) Schedule: TR 1145 AM - 1259 PM

Instructor Permissions: None Enrollment Cap: 25

This course develops a "big picture" understanding of how policymakers, philanthropists, and civic entities can work
in concert with schools, families, and out-of-school-time organizations in pursuit of excellence with equity for
children and youth. As the title suggests, the course is concerned with strategies and policies for narrowing racial
achievement gaps. But narrowing gaps is not enough. Excellence matters too. Therefore, the focus of the course is
academic excellence with equity. The value orientation of the course is toward high-quality developmental outcomes
for youth of all racial, ethnic, and social class backgrounds, with "group-proportional equality" (race fades as a
predictor) and widespread excellence. With an emphasis on students of color and youth from less-advantaged
families, the course explores several policy and strategic responses to achievement disparity: identify and work to
remove key structural barriers to educational equity; promote a civic ethos of collective responsibility for excellence
with equity goals; design more effective policies and practices to improve the quality of teaching; provide
consistently high-quality out-of-school-time learning opportunities; support families with ideas and practices for
parenting children more effectively; engage youth to reshape their culture of achievement to align with their most

HARVARD UNIVERSITY Page 21 of 467 8/23/2016 17:38 PM



positive values; mobilize the business community to support youth, including integrated work and learning; and help
build and promote a national social and political movement for excellence with equity. The course concerns
theories, evidence, designs, methods, and mechanisms associated with these major prescriptions for raising
achievement and closing gaps.

Students who have taken H-204 should not take this course. Jointly offered at the Harvard Kennedy School (HKS)
as SUP-470.

Class Notes: Class will meet at the Harvard Kennedy School, 1 Brattle Square, 401.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content teachers

HGSE: Content social contexts

HGSE: Content relationships

HGSE: Competencies write a research/analytic paper

HGSE: Competencies write a policy memo

HGSE: Content identity

HGSE: Content race/ethnicity

HGSE: Competencies analyze gualitative data

HGSE: Content out-of-school time

HGSE: Pedagogy peer learning

HGSE: Pedagogy project-based learning

HGSE: Pedagogy socratic discussion

HGSE: Content social justice

HGSE: Competencies develop a theory of action

HGSE: Content civic engagement

All: Cross Reg Availability Available for Harvard Cross Registration

HGSE: Content child development

HGSE: Content student achievement

HGSE: Content motivation

HGSE: Competencies engage in difficult conversations

HGSE: Content culture

HGSE: Content families

HGSE: Pedagogy lecture

HGSE: Pedagogy research project

HGSE: Pedagogy reflective writing

HGSE: Content risk prevention/intervention

HGSE: Content history

HGSE: Competencies think strategically

HGSE: Content community

HGSE: Content social development

HGSE: Content parenting

HGSE: Pedagogy small-group discussion

HGSE: Pedagogy team-based learning

HGSE: Competencies analyze guantitative data

HGSE: Competencies analyze arguments

HGSE: Content adolescent development

HGSE: Content leadership

HGSE: Pedagogy guest speaker(s)

HGSE: Content diversity equity inclusion

HGSE: Pedagogy design thinking
Education A110A Section: 01

Con Ganas y Educacion: Latina/os' Educational Experiences in the United States (203573)
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Stephany Cuevas
2017 Spring (2 Credits) Schedule: T 1000 AM - 1259 PM

Instructor Permissions: None Enroliment Cap: n/a

(New course.) This course examines the educational experiences of Latina/os in the United States. Latina/os are
the nation's largest and fastest growing minority group, made up of diverse peoples from Latin America and the
Caribbean, former Latin American territories incorporated into the United States, and their successive generations
In many urban school districts across the country, Latina/os already make up the majority of the school enroliment,
and their numbers are growing in many rural districts as well. This course will examine the socio-historical, cultural,
and political contexts that shape the K-16 educational experience of Latina/os in the U.S., paying particular attention
to issues of cultural identity and representation as they affect the education of Latina/os. This course is rooted in a
social justice lens, holding at its core that the intersection of racism, patriarchy, and other systems of oppression
that interact to shape students' experiences. Latina/o communities have a long history of protest, organizing, and
activism around education, and their organizing efforts have met with fierce opposition from mainstream
policymakers and citizens. We will be examining these organizing efforts, as well as other less "visible" forms of
resistance to assimilationist educational policies.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A110C Section: 01

Educational Inequality in the Era of Mass Incarceration (203576)

Abena Mackall

2016 Fall (2 Credits) Schedule: R 0100 PM - 0359 PM

Instructor Permissions: Instructor Enrollment Cap: 25

(New course.) What is the impact on children's educational experiences when they have had a parent incarcerated?
Why is it that only 25 percent of youth successfully re-enroll in school after contact with the juvenile or criminal
justice system? A growing line of sociological and social policy scholarship has argued that the era of mass
incarceration--marked by longer and harsher penalties for crimes, militarized police forces, and pervasive racial
disparities--has impacted sectors beyond the criminal justice system. This seminar will explore how mass
incarceration-related policies and practices, create, maintain, and exacerbate educational inequality between
individuals who are in contact with the juvenile or criminal justice systems, and those who are not. This six-week
module is designed to equip students with empirical and theoretical understandings of how policies and practices
related to mass incarceration impact educational inequality, increase students' knowledge of existing practitioner
and policy efforts to reduce educational inequality within the context of mass incarceration, and develop students'
capacities to translate these issues to diverse audiences. Weekly course readings will span various disciplines and
represent a combination of empirical and theoretical, policy and practice, and news and opinion perspectives.
Students are expected to actively contribute to course discussions, write two analytic reading responses, and
complete a final project on a topic of their choice related to educational inequality arising out of mass incarceration-
related policies and practices.

Permission of instructor required. Enrollment is limited to 25. Enrollment procedure will be posed on the course
website.

Class Notes: Class meets September 1, 8, 15, 22, 29, and October 6.

Additional Course Attributes:

Attribute Value(s)
HGSE: Content critical theory
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HGSE: Pedagogy lecture

HGSE: Pedagogy guest speaker(s)

HGSE: Content social contexts

HGSE: Content social media

HGSE: Competencies engage in difficult conversations
HGSE: Content policy

HGSE: Content media

HGSE: Pedagogy small-group discussion

HGSE: Content child development

HGSE: Competencies interpret laws

HGSE: Content risk prevention/intervention
HGSE: Pedagogy socratic discussion

HGSE: Competencies debate

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Content social justice

HGSE: Competencies analyze arguments

HGSE: Content adolescent development

HGSE: Content race/ethnicity

Education A110C Section: S01

Educational Inequality in the Era of Mass Incarceration (203576)
Abena Mackall

2016 Fall (2 Credits) Schedule:

Instructor Permissions: Instructor

R 0900 AM - 0940 AM
Enrollment Cap: 0

(New course.) What is the impact on children's educational experiences when they have had a parent incarcerated?
Why is it that only 25 percent of youth successfully re-enroll in school after contact with the juvenile or criminal
justice system? A growing line of sociological and social policy scholarship has argued that the era of mass
incarceration--marked by longer and harsher penalties for crimes, militarized police forces, and pervasive racial
disparities--has impacted sectors beyond the criminal justice system. This seminar will explore how mass
incarceration-related policies and practices, create, maintain, and exacerbate educational inequality between
individuals who are in contact with the juvenile or criminal justice systems, and those who are not. This six-week
module is designed to equip students with empirical and theoretical understandings of how policies and practices
related to mass incarceration impact educational inequality, increase students' knowledge of existing practitioner
and policy efforts to reduce educational inequality within the context of mass incarceration, and develop students'
capacities to translate these issues to diverse audiences. Weekly course readings will span various disciplines and
represent a combination of empirical and theoretical, policy and practice, and news and opinion perspectives.
Students are expected to actively contribute to course discussions, write two analytic reading responses, and
complete a final project on a topic of their choice related to educational inequality arising out of mass incarceration-
related policies and practices.

Permission of instructor required. Enrollment is limited to 25. Enrollment procedure will be posed on the course
website.

Additional Course Attributes:

Attribute Value(s)

HGSE: Competencies interpret laws

HGSE: Competencies engage in difficult conversations

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Pedagogy guest speaker(s)

HGSE: Content critical theory

HGSE: Content child development

HGSE: Pedagogy small-group discussion

HGSE: Content social justice
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HGSE: Content

race/ethnicity

HGSE: Competencies

analyze arguments

HGSE: Content

adolescent development

HGSE: Content

social contexts

HGSE: Content

risk prevention/intervention

HGSE: Content social media
HGSE: Competencies debate

HGSE: Content media

HGSE: Pedagogy socratic discussion
HGSE: Content policy

HGSE: Pedagogy lecture

Education A110C Section: S02

Educational Inequality in the Era of Mass Incarceration (203576)
Abena Mackall

2016 Fall (2 Credits) Schedule:

Instructor Permissions: Instructor

R 0945 AM - 1025 AM

Enrollment Cap: 0

(New course.) What is the impact on children's educational experiences when they have had a parent incarcerated?
Why is it that only 25 percent of youth successfully re-enroll in school after contact with the juvenile or criminal
justice system? A growing line of sociological and social policy scholarship has argued that the era of mass
incarceration--marked by longer and harsher penalties for crimes, militarized police forces, and pervasive racial
disparities--has impacted sectors beyond the criminal justice system. This seminar will explore how mass
incarceration-related policies and practices, create, maintain, and exacerbate educational inequality between
individuals who are in contact with the juvenile or criminal justice systems, and those who are not. This six-week
module is designed to equip students with empirical and theoretical understandings of how policies and practices
related to mass incarceration impact educational inequality, increase students' knowledge of existing practitioner
and policy efforts to reduce educational inequality within the context of mass incarceration, and develop students'
capacities to translate these issues to diverse audiences. Weekly course readings will span various disciplines and
represent a combination of empirical and theoretical, policy and practice, and news and opinion perspectives.
Students are expected to actively contribute to course discussions, write two analytic reading responses, and
complete a final project on a topic of their choice related to educational inequality arising out of mass incarceration-
related policies and practices.

Permission of instructor required. Enrollment is limited to 25. Enrollment procedure will be posed on the course
website.

Additional Course Attributes:

Attribute

Value(s)

HGSE: Content

critical theory

HGSE: Content

race/ethnicity

HGSE: Content

adolescent development

HGSE: Content

social media

HGSE: Pedagogy

guest speaker(s)

All: Cross Reg Availability

Available for Harvard Cross Registration

HGSE: Competencies

interpret laws

HGSE: Pedagogy

socratic discussion

HGSE: Competencies

analyze arguments

HGSE: Content

social contexts

HGSE: Content

child development

HGSE: Competencies

engage in difficult conversations

HGSE: Content

social justice

HGSE: Content

risk prevention/intervention

HGSE: Competencies

debate
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HGSE: Content media
HGSE: Pedagogy lecture
HGSE: Pedagogy small-group discussion
HGSE: Content policy

Education A111C Section: 01
Politics and Education Change: A Case Study (180068)

Christopher Gabrieli
2017 Spring (2 Credits) Schedule: F 0130 PM - 0429 PM
Instructor Permissions: None Enrollment Cap: 30

What does it take to achieve policy change in public education? In this module, we will study how and why
education policy shifts (or doesn't) through case studies at the federal, state, and district level. For example, when
President Obama says to students, "The longer you are [in school], the smarter you get"--where did that idea come
from and how did it make it into federal policy? We will explore and test a classic political science framework (John
Kingdon's) for how policy agendas are set. Each week, we will focus on a specific case study ranging from the Race
to the Top effort of the Obama/Duncan administration, the Clintons' teacher quality effort when Bill Clinton was
governor of Arkansas, Governor Cuomo's New York state education commission, the creation and use of charter
laws, and the decision of a single district in Massachusetts to deploy expanded learning time in their schools. We
will look at how individuals and institutions have worked to drive change. We will draw on the instructor's own
experience in seeking policy change and hear from weekly guests who are current leading advocates, participants
and critics to study the process and practice of policy change in American education.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content school reform

HGSE: Competencies write a case study

HGSE: Pedagogy case-method learning

HGSE: Competencies think strategically

HGSE: Competencies write a policy memo

HGSE: Pedagogy lecture

HGSE: Content politics

HGSE: Competencies write a research/analytic paper
All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Content policy

HGSE: Pedagogy small-group discussion

HGSE: Pedagogy guest speaker(s)

Education A111G Section: 01

Debating Education Policy (180070)

Frederick Hess

2017 Spring (2 Credits) Schedule: TBD
Instructor Permissions: Instructor Enrollment Cap: 25

In the course of six three-hour classes, this workshop will aim to provide a survey of key policy debates and how
those issues are contested. The course will explore democratic governance, education policymaking, the impact of
research on policy, the role of advocacy and constituent politics, and how policy does or doesn't shape education
practice. Students will read a sampling of nhormative and empirical accounts while addressing specific programs and
policy proposals such as the No Child Left Behind Act, the Common Core, value-added teacher evaluation,
statewide voucher programs, charter schooling, the Race to the Top, and parent trigger laws. The course is
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intended to be interactive, with students talking to guests involved in the policy fights, role-playing key disputes,
reading and critiquing real-time examples of policy argument, and penning strategies for addressing the political
dimension of the policy debate.

Permission of instructor required. Enrollment is limited to 25. Enroliment procedure will be posted on the course
website.

Additional Course Attributes:

Attribute Value(s)

HGSE: Pedagogy guest speaker(s)

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Pedagogy simulation/role play

HGSE: Competencies write a policy memo

HGSE: Content politics

HGSE: Content civic engagement

HGSE: Content policy

HGSE: Competencies write a research/analytic paper

Education A111P Section: 01
Public Narrative: Self, Us, Now (180073)
Marshall Ganz

2016 Fall (2 Credits) Schedule: TR 0245 PM - 0359 PM

Instructor Permissions: Instructor Enrollment Cap: 35

Questions of what | am called to do, what is my community called to do, and what we are called to do now are at
least as old as the three questions posed by the first century Jerusalem sage, Rabbi Hillel: "If | am not for myself,
who will be for me? When | am for myself alone, what am 1? If not now, when?" This course offers students an
opportunity to develop their leadership capacity by asking themselves these questions at a time in their lives when it
matters. . . and learning how to ask them of others. To lead is to accept responsibility for enabling others to achieve
shared purpose in the face of uncertainty. Narrative is a discursive process through which individuals, communities
and nations learn to make choices, construct identity, and enable action. Public narrative is a leadership practice of
translating values into the emotional resources to respond to challenges with agency rather than reacting to them
with fear - a way to mobilize hope over fear, empathy over alienation, and self-worth over self-doubt. Public
narrative is a craft of telling a story of self, story of us, and story of now —linking our own "calling" to that of our
community to a call to action. Because it engages the "head" and the "heart" narrative can instruct and inspire -
teaching us not only why we should act, but moving us to act. Based on a pedagogy of reflective practice, this
course offers students an opportunity to work in groups to learn to tell their own public narrative.

Permission of instructor required. Enrollment is limited to 35. Registration for this course has two required steps: 1.)
Complete this Student Commitment Form (no later then September 2nd): http://bit.ly/2aEGS4L, and 2.) Follow the
regular steps for class registration at my.harvard. For any questions please email helimishael@gmail.com. Jointly
offered at the Harvard Kennedy School (HKS) as MLD-355M.

Class Notes: Class meets September 1, 6, 8, 13, 15, 20, 22, 27, 29, October 4, 6, 11, 13,
and 14 at the Harvard Kennedy School, Belfer 200, Starr Auditorium. Final
exams will be videotaped on October 11 and 13, and the last lecture will be
held on Friday, October 14, 2:45 - 4:00 p.m. It will be videotaped for
students who cannot attend.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content relationships
HGSE: Competencies make a presentation
HGSE: Content causal reasoning
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HGSE: Content families

HGSE: Pedagogy lecture

HGSE: Pedagogy experiential learning
HGSE: Pedagogy design thinking

HGSE: Content values

HGSE: Content learning and teaching
HGSE: Competencies develop a theory of action

HGSE:

Competencies

engage families

HGSE: Content group dynamics

HGSE: Content civic engagement

HGSE: Content adult development

HGSE: Content arts

HGSE: Content coaching

HGSE: Content motivation

HGSE: Competencies practice equity and inclusion
HGSE: Content social justice

HGSE: Content teaching for understanding
HGSE: Content immigration

HGSE: Competencies deliver instruction

HGSE: Competencies make a speech

HGSE: Content pedagogy

HGSE: Content diversity equity inclusion
HGSE: Pedagogy peer learning

HGSE: Content teacher preparation

HGSE: Content psychology

HGSE: Content organizations

HGSE: Content nonprofits

HGSE: Content civil rights

HGSE: Competencies engage in difficult conversations
HGSE: Competencies identify one's leadership strengths & limitations
HGSE: Content history

HGSE: Content identity

HGSE: Content ethics

All: Cross Reg Availability

Not Available for Cross Registration

HGSE: Competencies facilitate group process

HGSE: Competencies think strategically

HGSE: Content advocacy

HGSE: Pedagogy small-group discussion

HGSE: Competencies build partnership

HGSE: Content counseling

HGSE: Content community

HGSE: Content leadership

HGSE: Content race/ethnicity

HGSE: Pedagogy team-based learning

HGSE: Competencies collaborate

HGSE: Pedagogy discussion sections

HGSE: Pedagogy reflective writing
Education A111P Section: SO1

Public Narrative: Self, Us, Now (180073)
Marshall Ganz
2016 Fall (2 Credits)

Instructor Permissions:

Schedule: R 0430 PM - 0510 PM

Instructor Enrollment Cap: 0

Questions of what | am called to do, what is my community called to do, and what we are called to do now are at
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least as old as the three questions posed by the first century Jerusalem sage, Rabbi Hillel: "If | am not for myself,
who will be for me? When | am for myself alone, what am 1? If not now, when?" This course offers students an
opportunity to develop their leadership capacity by asking themselves these questions at a time in their lives when it
matters. . . and learning how to ask them of others. To lead is to accept responsibility for enabling others to achieve
shared purpose in the face of uncertainty. Narrative is a discursive process through which individuals, communities
and nations learn to make choices, construct identity, and enable action. Public narrative is a leadership practice of
translating values into the emotional resources to respond to challenges with agency rather than reacting to them
with fear - a way to mobilize hope over fear, empathy over alienation, and self-worth over self-doubt. Public
narrative is a craft of telling a story of self, story of us, and story of now —linking our own "calling" to that of our
community to a call to action. Because it engages the "head" and the "heart" narrative can instruct and inspire -
teaching us not only why we should act, but moving us to act. Based on a pedagogy of reflective practice, this
course offers students an opportunity to work in groups to learn to tell their own public narrative.

Permission of instructor required. Enrollment is limited to 35. Registration for this course has two required steps: 1.)
Complete this Student Commitment Form (no later then September 2nd): http://bit.ly/2aEGS4L, and 2.) Follow the
regular steps for class registration at my.harvard. For any questions please email helimishael@gmail.com. Jointly
offered at the Harvard Kennedy School (HKS) as MLD-355M.

Additional Course Attributes:

Attribute

Value(s)

HGSE: Content

teacher preparation

HGSE: Content

organizations

HGSE: Content community

HGSE: Competencies engage in difficult conversations
HGSE: Content identity

HGSE: Content diversity equity inclusion

HGSE: Content immigration

HGSE: Competencies practice equity and inclusion
HGSE: Content leadership

HGSE: Pedagogy

experiential learning

HGSE: Competencies

make a presentation

HGSE: Competencies collaborate

HGSE: Content pedagogy

HGSE: Content causal reasoning
HGSE: Content values

HGSE: Competencies facilitate group process
HGSE: Content arts

HGSE: Content psychology

HGSE: Content civil rights

HGSE: Pedagogy

design thinking

HGSE: Content

relationships

HGSE: Competencies

engage families

HGSE: Content

families

HGSE: Content

race/ethnicity

HGSE: Pedagogy

small-group discussion

HGSE: Pedagogy

reflective writing

All: Cross Reg Availability

Not Available for Cross Registration

HGSE: Content

advocacy

HGSE: Content

nonprofits

HGSE: Competencies

deliver instruction

HGSE: Competencies

make a speech

HGSE: Competencies

identify one's leadership strengths & limitations

HGSE: Content

social justice

HGSE: Content

teaching for understanding

HGSE: Content coaching

HGSE: Content learning and teaching
HGSE: Content counseling

HGSE: Content motivation
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HGSE: Content

group dynamics

HGSE: Content

civic engagement

HGSE: Content

history

HGSE: Content

ethics

HGSE: Pedagogy

discussion sections

HGSE: Competencies

build partnership

HGSE: Competencies

think strategically

HGSE: Competencies

develop a theory of action

HGSE: Content

adult development

HGSE: Pedagogy

peer learning

HGSE: Pedagogy

lecture

HGSE: Pedagogy

team-based learning

Education A111P Section: S02
Public Narrative: Self, Us, Now (180073)
Marshall Ganz

2016 Fall (2 Credits) Schedule: R 0515 PM - 0555 PM

Instructor Permissions: Instructor Enrollment Cap: 0

Questions of what | am called to do, what is my community called to do, and what we are called to do now are at
least as old as the three questions posed by the first century Jerusalem sage, Rabbi Hillel: "If | am not for myself,
who will be for me? When | am for myself alone, what am 1? If not now, when?" This course offers students an
opportunity to develop their leadership capacity by asking themselves these questions at a time in their lives when it
matters. . . and learning how to ask them of others. To lead is to accept responsibility for enabling others to achieve
shared purpose in the face of uncertainty. Narrative is a discursive process through which individuals, communities
and nations learn to make choices, construct identity, and enable action. Public narrative is a leadership practice of

translating values into the emotional resources to respond to challenges with agency rather than reacting to them
with fear - a way to mobilize hope over fear, empathy over alienation, and self-worth over self-doubt. Public
narrative is a craft of telling a story of self, story of us, and story of now —linking our own "calling" to that of our
community to a call to action. Because it engages the "head" and the "heart" narrative can instruct and inspire -
teaching us not only why we should act, but moving us to act. Based on a pedagogy of reflective practice, this

course offers students an opportunity to work in groups to learn to tell their own public narrative.

Permission of instructor required. Enrollment is limited to 35. Registration for this course has two required steps: 1.)
Complete this Student Commitment Form (no later then September 2nd): http://bit.ly/2aEGS4L, and 2.) Follow the
regular steps for class registration at my.harvard. For any questions please email helimishael@gmail.com. Jointly
offered at the Harvard Kennedy School (HKS) as MLD-355M.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content teacher preparation
HGSE: Content advocacy

HGSE: Content coaching

HGSE: Competencies

make a speech

HGSE: Competencies

practice equity and inclusion

HGSE: Competencies

engage families

HGSE: Pedagogy

design thinking

HGSE: Content

nonprofits

HGSE: Competencies

develop a theory of action

HGSE: Competencies

identify one's leadership strengths & limitations

HGSE: Pedagogy

peer learning

HGSE: Pedagogy lecture
HGSE: Pedagogy experiential learning
HGSE: Content motivation

HGSE: Competencies

engage in difficult conversations
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HGSE: Pedagogy reflective writing
HGSE: Content teaching for understanding
HGSE: Content learning and teaching
HGSE: Content immigration

HGSE: Content civil rights

HGSE: Competencies collaborate

HGSE: Content diversity equity inclusion
HGSE: Content ethics

HGSE: Pedagogy discussion sections
HGSE: Content values

HGSE: Competencies build partnership
HGSE: Competencies facilitate group process
HGSE: Content relationships

HGSE: Content community

HGSE: Content group dynamics
HGSE: Content identity

HGSE: Content families

HGSE: Pedagogy team-based learning
HGSE: Content social justice

HGSE: Content counseling

HGSE: Competencies deliver instruction
HGSE: Content pedagogy

HGSE: Content leadership

HGSE: Content race/ethnicity

HGSE: Content arts

HGSE: Content psychology

HGSE: Content civic engagement
HGSE: Content history

HGSE: Content causal reasoning
HGSE: Content adult development

All: Cross Reg Availability Not Available for Cross Registration
HGSE: Competencies think strategically
HGSE: Content organizations

HGSE: Competencies make a presentation
HGSE: Pedagogy small-group discussion

Education A111Q Section: 01

Public Narrative: Loss, Difference, Power, and Change (180074)
Marshall Ganz

2016 Fall (2 Credits) Schedule: TR 0245 PM - 0359 PM

Instructor Permissions: Instructor Enrollment Cap: 35

This module builds on its prerequisite A-111P, "Public Narrative: Self, Us, Now." In this module we focus on how to
use public narrative to enable ourselves and others to exercise leadership in response to four kinds of critical
challenge: loss, domination, difference, and change. We draw on our experience of dealing with these challenges in
our families, work lives or communities to learn how to address them in public life. We can respond to domination,
for example, with a narrative of resistance or of compliance; to difference with a narrative of inclusion or exclusion;
to loss with a narrative of redemption or contamination; and to change with rejection, conservation, reform or
revolution. The question is how we can use public narrative to respond - and enable others to respond - with
"agency" by accessing hope over fear, empathy over alienation, and self-worth over self-doubt.

Permission of instructor required. Enrollment is limited to 30. Prerequisite: A-111P. Enroliment procedure will be
posted on the course website. Jointly offered at the Harvard Kennedy School (HKS) as MLD-356M.

Class Notes: Class meets October 18, 20, 25, 27, November 1, 3, 8, 10, 15, 17, 22, 29,
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Additional Course Attributes:

and December 1 at the Harvard Kennedy School, Belfer 200, Starr
Auditorium.

Attribute Value(s)

HGSE: Competencies build partnership
HGSE: Content nonprofits
HGSE: Content immigration
HGSE: Content counseling

HGSE: Content

diversity equity inclusion

HGSE: Content

teaching for understanding

HGSE: Competencies

collaborate

HGSE: Competencies

identify one's leadership strengths & limitations

HGSE: Content pedagogy
HGSE: Content ethics
HGSE: Content leadership

HGSE: Content

race/ethnicity

HGSE: Pedagogy

small-group discussion

HGSE: Content

social justice

HGSE: Content arts

HGSE: Content learning and teaching
HGSE: Content motivation

HGSE: Pedagogy lecture

HGSE: Pedagogy

experiential learning

HGSE: Content

teacher preparation

HGSE: Content

organizations

HGSE: Content

community

HGSE: Competencies

make a speech

HGSE: Competencies

engage families

HGSE: Pedagogy

reflective writing

HGSE: Content

civic engagement

HGSE: Content

history

HGSE: Pedagogy

peer learning

All: Cross Reg Availability

Not Available for Cross Registration

HGSE: Content

values

HGSE: Content

advocacy

HGSE: Content

coaching

HGSE: Content

relationships

HGSE: Competencies

make a presentation

HGSE: Content

families

HGSE: Pedagogy

discussion sections

HGSE: Pedagogy

team-based learning

HGSE: Pedagogy

design thinking

HGSE: Content

psychology

HGSE: Competencies

deliver instruction

HGSE: Competencies

develop a theory of action

HGSE: Competencies

engage in difficult conversations

HGSE: Content

group dynamics

HGSE: Content

identity

HGSE: Content

causal reasoning

HGSE: Content

adult development

HGSE: Competencies

facilitate group process

HGSE: Competencies

think strategically

HGSE: Content

civil rights

HGSE: Competencies

practice equity and inclusion
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Education A111Q Section: S01
Public Narrative: Loss, Difference, Power, and Change (180074)
Marshall Ganz

2016 Fall (2 Credits) Schedule:

Instructor Permissions: Instructor

R 0430 PM - 0510 PM
Enrollment Cap: 0

This module builds on its prerequisite A-111P, "Public Narrative: Self, Us, Now." In this module we focus on how to
use public narrative to enable ourselves and others to exercise leadership in response to four kinds of critical
challenge: loss, domination, difference, and change. We draw on our experience of dealing with these challenges in
our families, work lives or communities to learn how to address them in public life. We can respond to domination,
for example, with a narrative of resistance or of compliance; to difference with a narrative of inclusion or exclusion;
to loss with a narrative of redemption or contamination; and to change with rejection, conservation, reform or
revolution. The question is how we can use public narrative to respond - and enable others to respond - with
"agency" by accessing hope over fear, empathy over alienation, and self-worth over self-doubt.

Permission of instructor required. Enrollment is limited to 30. Prerequisite: A-111P. Enrollment procedure will be
posted on the course website. Jointly offered at the Harvard Kennedy School (HKS) as MLD-356M.

Additional Course Attributes:

Attribute Value(s)

All: Cross Reg Availability Not Available for Cross Registration
HGSE: Content social justice

HGSE: Competencies facilitate group process
HGSE: Content arts

HGSE: Content advocacy

HGSE: Content relationships

HGSE: Content nonprofits

HGSE: Content immigration

HGSE: Content civil rights

HGSE: Content pedagogy

HGSE: Content race/ethnicity

HGSE: Pedagogy small-group discussion
HGSE: Pedagogy team-based learning

HGSE: Pedagogy design thinking

HGSE: Competencies engage in difficult conversations
HGSE: Content civic engagement

HGSE: Pedagogy reflective writing

HGSE: Content motivation

HGSE: Competencies deliver instruction

HGSE: Competencies make a speech

HGSE: Competencies develop a theory of action
HGSE: Pedagogy peer learning

HGSE: Pedagogy discussion sections

HGSE: Content psychology

HGSE: Content counseling

HGSE: Competencies practice equity and inclusion
HGSE: Competencies identify one's leadership strengths & limitations
HGSE: Competencies engage families

HGSE: Content values

HGSE: Content coaching

HGSE: Competencies make a presentation

HGSE: Content history

HGSE: Pedagogy experiential learning

HGSE: Content teaching for understanding
HGSE: Competencies think strategically

HGSE: Content organizations
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HGSE: Content

learning and teaching

HGSE: Content

causal reasoning

HGSE: Content

leadership

HGSE: Content

teacher preparation

HGSE: Competencies

build partnership

HGSE: Competencies collaborate

HGSE: Content adult development
HGSE: Content families

HGSE: Content community

HGSE: Content group dynamics

HGSE: Content identity

HGSE: Content diversity equity inclusion
HGSE: Content ethics

HGSE: Pedagogy lecture

Education A111Q Section: S02

Public Narrative: Loss, Difference, Power, and Change (180074)

Marshall Ganz
2016 Fall (2 Credits)

Instructor Permissions:

Schedule: R 0515 PM - 0555 PM

Enrollment Cap: 0

This module builds on its prerequisite A-111P, "Public Narrative: Self, Us, Now." In this module we focus on how to
use public narrative to enable ourselves and others to exercise leadership in response to four kinds of critical
challenge: loss, domination, difference, and change. We draw on our experience of dealing with these challenges in
our families, work lives or communities to learn how to address them in public life. We can respond to domination,
for example, with a narrative of resistance or of compliance; to difference with a narrative of inclusion or exclusion;
to loss with a narrative of redemption or contamination; and to change with rejection, conservation, reform or
revolution. The question is how we can use public narrative to respond - and enable others to respond - with

"agency" by accessing hope over fear, empathy over alienation, and self-worth over self-doubt.

Permission of instructor required. Enrollment is limited to 30. Prerequisite: A-111P. Enrollment procedure will be

posted on the course website. Jointly offered at the Harvard Kennedy School (HKS) as MLD-356M.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content immigration
HGSE: Content counseling
HGSE: Content identity

HGSE: Competencies build partnership
HGSE: Content advocacy
HGSE: Content psychology

HGSE: Competencies

identify one's leadership strengths & limitations

HGSE: Content

history

HGSE: Content

race/ethnicity

HGSE: Pedagogy

team-based learning

All: Cross Reg Availability

Not Available for Cross Registration

HGSE: Content

teacher preparation

HGSE: Content

arts

HGSE: Content

relationships

HGSE: Competencies

practice equity and inclusion

HGSE: Competencies

engage families

HGSE: Pedagogy

small-group discussion

HGSE: Pedagogy

reflective writing

HGSE: Content

nonprofits

HGSE: Competencies

deliver instruction

HARVARD UNIVERSITY

Page 34 of 467

8/23/2016 17:38 PM



HGSE: Competencies

make a speech

HGSE: Content

diversity equity inclusion

HGSE: Content

adult development

HGSE: Pedagogy

experiential learning

HGSE: Competencies

facilitate group process

HGSE: Competencies collaborate
HGSE: Content ethics
HGSE: Content social justice
HGSE: Content values

HGSE: Content

teaching for understanding

HGSE: Competencies

think strategically

HGSE: Content

civil rights

HGSE: Content

motivation

HGSE: Competencies

engage in difficult conversations

HGSE: Content

civic engagement

HGSE: Content pedagogy

HGSE: Pedagogy peer learning

HGSE: Pedagogy lecture

HGSE: Pedagogy design thinking
HGSE: Content coaching

HGSE: Content learning and teaching
HGSE: Content community

HGSE: Competencies

make a presentation

HGSE: Competencies

develop a theory of action

HGSE: Content

leadership

HGSE: Content

organizations

HGSE: Content

group dynamics

HGSE: Content

causal reasoning

HGSE: Content

families

HGSE: Pedagogy

discussion sections

Education

A111R Section: 01

Elements of Effective Family-School Partnerships (180075)

Karen Mapp
2017 Spring (2 Credits)

Instructor Permissions: None

Schedule:

Enrollment Cap:

MWF 0100 PM - 0359 PM

n/a

HARVARD UNIVERSITY

The purpose of this module is to provide an overview of the systems, structures, and organizational culture needed
to create and sustain systemic family--school partnerships that support student learning and school improvement.
The module will cover four areas: (1) the link between family engagement and student achievement--students will
review the most up-to-date information on the ways that family engagement relates to improvements in student
outcomes and school improvement; (2) the characteristics of, and criteria for, family engagement initiatives that are
effective, sustainable, and linked to improved educational outcomes; (3) how to cultivate partnerships with diverse
families--students will explore research-informed strategies to form trusting, respectful, and sustainable family-
school partnerships that support student learning and success; and (4) how to measure and evaluate family-school
partnership initiatives. Classes will include lectures, case studies, and guest presentations.

Students who have taken or will take A-122 should not take this module.

Additional Course Attributes:

Attribute

HGSE: Competencies
HGSE: Content
HGSE: Content
HGSE: Pedagogy

Value(s)

engage families
diversity equity inclusion
race/ethnicity
team-based learning
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HGSE: Content social justice

HGSE: Competencies build partnership

HGSE: Content civic engagement

HGSE: Content families

HGSE: Pedagogy case-method learning

HGSE: Content student achievement

HGSE: Pedagogy reflective writing

HGSE: Content partnerships

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Competencies write a research/analytic paper

Education A112 Section: 01
Critical Issues in Special Education Policy and Practice (180078)
Laura Schifter

2016 Fall (4 Credits) Schedule:

Instructor Permissions: None

R 0100 PM - 0359 PM

Enrollment Cap: n/a

More than 6 million students in public schools (approximately 13 percent) are identified with disabilities and are
eligible for special education services under the Individuals with Disabilities Education Act (IDEA). Funded at over
$11 billion annually, IDEA is the second largest federal program in K-12 schools. The goal of this course is to give
students a comprehensive understanding of education policy related to students with disabilities. To do this, we will
examine policies in IDEA and the Elementary and Secondary Education Act. In particular, we will explore (1) how
students are identified for special education; (2) how students with disabilities are educated in school, and (3) how
students with disabilities are included within accountability systems. We will learn about policy and implementation
problems including over-representation of minority students in special education, access to charter schools, and
appropriate assessment of students with disabilities. We will also explore potential solutions including response to
intervention and universal design for learning. The course will draw connections among these issues to promote a
comprehensive understanding of education policy pertaining to students with disabilities and its implementation.
Students will read relevant statutes, regulations, research and commentary; write reflection posts and policy
memos; and actively engage in course activities and assignments.

Additional Course Attributes:

Attribute Value(s)

HGSE: Competencies develop a business proposal or plan
HGSE: Content advocacy

HGSE: Competencies write a policy memo

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Pedagogy lecture

HGSE: Pedagogy online and blended learning
HGSE: Pedagogy small-group discussion
HGSE: Competencies make a presentation

HGSE: Competencies collaborate

HGSE: Content policy

HGSE: Content law

HGSE: Content assessment

HGSE: Competencies develop a theory of action
HGSE: Pedagogy peer learning

HGSE: Pedagogy reflective writing

HGSE: Content disability/ableism

HGSE: Competencies interpret laws

HGSE: Content diversity equity inclusion
HGSE: Content learning differences

HGSE: Content universal design for learning
HGSE: Content social justice

HGSE: Competencies think strategically
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HGSE: Content accountability
HGSE: Pedagogy simulation/role play
HGSE: Pedagogy guest speaker(s)
HGSE: Pedagogy team-based learning

Education A112 Section: SO01
Critical Issues in Special Education Policy and Practice (180078)
Laura Schifter

2016 Fall (4 Credits) Schedule:

Instructor Permissions: None

R 0130 PM - 0210 PM
Enrollment Cap: 0

More than 6 million students in public schools (approximately 13 percent) are identified with disabilities and are
eligible for special education services under the Individuals with Disabilities Education Act (IDEA). Funded at over
$11 billion annually, IDEA is the second largest federal program in K-12 schools. The goal of this course is to give
students a comprehensive understanding of education policy related to students with disabilities. To do this, we will
examine policies in IDEA and the Elementary and Secondary Education Act. In particular, we will explore (1) how
students are identified for special education; (2) how students with disabilities are educated in school, and (3) how
students with disabilities are included within accountability systems. We will learn about policy and implementation
problems including over-representation of minority students in special education, access to charter schools, and
appropriate assessment of students with disabilities. We will also explore potential solutions including response to
intervention and universal design for learning. The course will draw connections among these issues to promote a
comprehensive understanding of education policy pertaining to students with disabilities and its implementation.
Students will read relevant statutes, regulations, research and commentary; write reflection posts and policy
memos; and actively engage in course activities and assignments.

Additional Course Attributes:

Attribute

Value(s)

HGSE:

Competencies

develop a business proposal or plan

HGSE: Content diversity equity inclusion
HGSE: Pedagogy simulation/role play

HGSE: Pedagogy lecture

HGSE: Competencies make a presentation

HGSE: Content advocacy

HGSE: Content law

HGSE: Content accountability

HGSE: Content disability/ableism

HGSE: Content universal design for learning

All: Cross Reg Availability

Available for Harvard Cross Registration

HGSE: Competencies collaborate

HGSE: Pedagogy online and blended learning
HGSE: Pedagogy small-group discussion
HGSE: Competencies interpret laws

HGSE: Content learning differences
HGSE: Pedagogy peer learning

HGSE: Pedagogy team-based learning
HGSE: Content social justice

HGSE: Competencies think strategically

HGSE: Competencies write a policy memo
HGSE: Content policy

HGSE: Pedagogy guest speaker(s)

HGSE: Pedagogy reflective writing

HGSE: Content assessment

HGSE: Competencies develop a theory of action
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Education A112 Section: S02
Critical Issues in Special Education Policy and Practice (180078)
Laura Schifter

2016 Fall (4 Credits) Schedule:

Instructor Permissions: None

R 0215 PM - 0255 PM
Enrollment Cap: 0

More than 6 million students in public schools (approximately 13 percent) are identified with disabilities and are
eligible for special education services under the Individuals with Disabilities Education Act (IDEA). Funded at over
$11 billion annually, IDEA is the second largest federal program in K-12 schools. The goal of this course is to give
students a comprehensive understanding of education policy related to students with disabilities. To do this, we will
examine policies in IDEA and the Elementary and Secondary Education Act. In particular, we will explore (1) how
students are identified for special education; (2) how students with disabilities are educated in school, and (3) how
students with disabilities are included within accountability systems. We will learn about policy and implementation
problems including over-representation of minority students in special education, access to charter schools, and
appropriate assessment of students with disabilities. We will also explore potential solutions including response to
intervention and universal design for learning. The course will draw connections among these issues to promote a
comprehensive understanding of education policy pertaining to students with disabilities and its implementation.
Students will read relevant statutes, regulations, research and commentary; write reflection posts and policy
memos; and actively engage in course activities and assignments.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content advocacy

HGSE: Competencies make a presentation
HGSE: Competencies collaborate

HGSE: Competencies interpret laws

HGSE: Pedagogy small-group discussion
HGSE: Pedagogy reflective writing

HGSE: Content diversity equity inclusion
HGSE: Content social justice

HGSE: Competencies develop a business proposal or plan
HGSE: Content assessment

HGSE: Content accountability

HGSE: Pedagogy simulation/role play

HGSE: Pedagogy peer learning

HGSE: Pedagogy online and blended learning
HGSE: Competencies think strategically

All: Cross Reg Availability

Available for Harvard Cross Registration

HGSE: Content law

HGSE: Competencies write a policy memo

HGSE: Content learning differences

HGSE: Content universal design for learning

HGSE: Content policy

HGSE: Pedagogy guest speaker(s)

HGSE: Competencies develop a theory of action

HGSE: Pedagogy lecture

HGSE: Content disability/ableism

HGSE: Pedagogy team-based learning
Education A117 Section: 01

Implementing Inclusive Education (180083)

Thomas Hehir
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2016 Fall (4 Credits) Schedule: W 0400 PM - 0459 PM

Instructor Permissions: None Enroliment Cap: 45

Students with disabilities increasingly are being educated in regular schools and in general education classrooms as
disability advocates and parents increasingly seek inclusive educational placements for children with disabilities.
Further, the Individuals with Disabilities Education Act Amendments of 1997 (IDEA 1997) and the more recent
reauthorization in 2004 require that students with disabilities have access to the general education curriculum and
that students with disabilities be included in statewide and districtwide assessment programs. These forces have
combined to create a need for all public school educators to understand and be able to implement inclusive
educational practices. Research is increasingly demonstrating that well-implemented inclusive education benefits
both disabled and nondisabled students. However, research also indicates that successful inclusive education is
difficult to implement. This course focuses on providing school administrators and teacher-leaders with the skills and
insights needed to implement successful inclusive education. Specifically, the course will explore (1) the historical
and theoretical foundations of inclusive education; (2) research related to implementation; (3) research related to
inclusive education; (4) whole-school change models of inclusive education including response to intervention and
universal design for learning; (5) controversies surrounding inclusion; and (6) considerations and reservations
concerning inclusion as it impacts specific disability populations and age groups. Students will be required to work
on a team with a collaborating school and provide recommendations on improving inclusive practice at the school.
This team will include a practicing teacher from the building who will be enrolled in the course. Students will also be
required to do periodic application exercises applying course content to problems of practice.

Strongly recommended for Teacher Education Program students who wish to obtain special education licensure.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A117 Section: 01
Implementing Inclusive Education (180083)
Thomas Hehir

2017 Spring (4 Credits) Schedule: T 0400 PM - 0659 PM

Instructor Permissions: None Enroliment Cap: 45

Students with disabilities increasingly are being educated in regular schools and in general education classrooms as
disability advocates and parents increasingly seek inclusive educational placements for children with disabilities.
Further, the Individuals with Disabilities Education Act Amendments of 1997 (IDEA 1997) and the more recent
reauthorization in 2004 require that students with disabilities have access to the general education curriculum and
that students with disabilities be included in statewide and districtwide assessment programs. These forces have
combined to create a need for all public school educators to understand and be able to implement inclusive
educational practices. Research is increasingly demonstrating that well-implemented inclusive education benefits
both disabled and nondisabled students. However, research also indicates that successful inclusive education is
difficult to implement. This course focuses on providing school administrators and teacher-leaders with the skills and
insights needed to implement successful inclusive education. Specifically, the course will explore (1) the historical
and theoretical foundations of inclusive education; (2) research related to implementation; (3) research related to
inclusive education; (4) whole-school change models of inclusive education including response to intervention and
universal design for learning; (5) controversies surrounding inclusion; and (6) considerations and reservations
concerning inclusion as it impacts specific disability populations and age groups. Students will be required to work
on a team with a collaborating school and provide recommendations on improving inclusive practice at the school.
This team will include a practicing teacher from the building who will be enrolled in the course. Students will also be
required to do periodic application exercises applying course content to problems of practice.

Strongly recommended for Teacher Education Program students who wish to obtain special education licensure.
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Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A117 Section: S01

Implementing Inclusive Education (180083)
Thomas Hehir
2016 Fall (4 Credits) Schedule: R 1200 PM - 1240 PM

Instructor Permissions: None Enrollment Cap: 0

Students with disabilities increasingly are being educated in regular schools and in general education classrooms as
disability advocates and parents increasingly seek inclusive educational placements for children with disabilities.
Further, the Individuals with Disabilities Education Act Amendments of 1997 (IDEA 1997) and the more recent
reauthorization in 2004 require that students with disabilities have access to the general education curriculum and
that students with disabilities be included in statewide and districtwide assessment programs. These forces have
combined to create a need for all public school educators to understand and be able to implement inclusive
educational practices. Research is increasingly demonstrating that well-implemented inclusive education benefits
both disabled and nondisabled students. However, research also indicates that successful inclusive education is
difficult to implement. This course focuses on providing school administrators and teacher-leaders with the skills and
insights needed to implement successful inclusive education. Specifically, the course will explore (1) the historical
and theoretical foundations of inclusive education; (2) research related to implementation; (3) research related to
inclusive education; (4) whole-school change models of inclusive education including response to intervention and
universal design for learning; (5) controversies surrounding inclusion; and (6) considerations and reservations
concerning inclusion as it impacts specific disability populations and age groups. Students will be required to work
on a team with a collaborating school and provide recommendations on improving inclusive practice at the school.
This team will include a practicing teacher from the building who will be enrolled in the course. Students will also be
required to do periodic application exercises applying course content to problems of practice.

Strongly recommended for Teacher Education Program students who wish to obtain special education licensure.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A117 Section: S02

Implementing Inclusive Education (180083)
Thomas Hehir
2016 Fall (4 Credits) Schedule: R 1245 PM - 0125 PM

Instructor Permissions: None Enrollment Cap: 0

Students with disabilities increasingly are being educated in regular schools and in general education classrooms as
disability advocates and parents increasingly seek inclusive educational placements for children with disabilities.
Further, the Individuals with Disabilities Education Act Amendments of 1997 (IDEA 1997) and the more recent
reauthorization in 2004 require that students with disabilities have access to the general education curriculum and
that students with disabilities be included in statewide and districtwide assessment programs. These forces have
combined to create a need for all public school educators to understand and be able to implement inclusive
educational practices. Research is increasingly demonstrating that well-implemented inclusive education benefits
both disabled and nondisabled students. However, research also indicates that successful inclusive education is
difficult to implement. This course focuses on providing school administrators and teacher-leaders with the skills and
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insights needed to implement successful inclusive education. Specifically, the course will explore (1) the historical
and theoretical foundations of inclusive education; (2) research related to implementation; (3) research related to
inclusive education; (4) whole-school change models of inclusive education including response to intervention and
universal design for learning; (5) controversies surrounding inclusion; and (6) considerations and reservations
concerning inclusion as it impacts specific disability populations and age groups. Students will be required to work
on a team with a collaborating school and provide recommendations on improving inclusive practice at the school.
This team will include a practicing teacher from the building who will be enrolled in the course. Students will also be
required to do periodic application exercises applying course content to problems of practice.

Strongly recommended for Teacher Education Program students who wish to obtain special education licensure.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A122 Section: 01

The Why, What, and How of School, Family, and Community Partnerships (180090)

Karen Mapp
2017 Spring (4 Credits) Schedule: W 0400 PM - 0659 PM
Instructor Permissions: Instructor Enroliment Cap: 50

This course examines the role of school, family, and community partnerships as a component of whole-school
educational reform. Why is partnership now considered an important element of whole-school reform? What is the
definition of partnership? How are effective partnerships among school staff, parents, and community members
developed and sustained? As a learning community, we will interrogate our own beliefs about the role of families
and community members in school reform, analyze the research on the impact of home-school and community-
school partnerships on student learning, and explore the various theoretical frameworks about these partnerships.
We will also investigate "promising practice" strategies being implemented by schools and districts to cultivate and
sustain school, family, and community connections that support children's learning. Through case studies, lectures,
readings, guest panel presentations, site visits, and class discussions we will probe the benefits and challenges of
these partnerships.

Permission of instructor required. Enrollment is limited to 50. Students who have taken or plan to take A-111R
should not take this course. Enrollment procedure will be posted on the course website.

Additional Course Attributes:

Attribute Value(s)

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Pedagogy field-based project

HGSE: Pedagogy case-method learning

HGSE: Pedagogy small-group discussion

HGSE: Content families

HGSE: Competencies write a literature review

HGSE: Content community

HGSE: Competencies practice equity and inclusion

HGSE: Content diversity equity inclusion

HGSE: Content policy

HGSE: Pedagogy reflective writing

HGSE: Competencies develop a business proposal or plan
HGSE: Content social justice

HGSE: Content learning and teaching

HGSE: Competencies make a presentation

HGSE: Pedagogy peer learning

HGSE: Pedagogy field-based visit(s)
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HGSE: Competencies write a research/analytic paper
HGSE: Competencies engage in difficult conversations
HGSE: Pedagogy team-based learning

HGSE: Pedagogy socratic discussion

Education A123 Section: 01

Teacher and Teaching Quality (180091)

Heather Hill
2016 Fall (4 Credits) Schedule: R 0830 AM - 1129 AM
Instructor Permissions: None Enrollment Cap: n/a

This course examines and compares the literatures on teacher and teaching quality. Although both fields have as
their goal improving student learning, their definitions of quality vary, and thus their respective proposals for
improvement appear markedly different. Initiatives focused on improving teacher quality have included increasing
teacher education and certification requirements, incentivizing entry and commitment to the profession, and
terminating teachers who contribute little to gains in student achievement. Initiatives focused on improving teaching
quality include professional development, coaching, improved curriculum materials, and removing individuals with
little evidence of teaching effectiveness. This course will examine the evidentiary base that leads to these
proposals, critically analyze those proposals, and review evidence regarding the efficacy of already-enacted
proposals. Class activities include lectures, discussions, policy analyses, and student-led presentations on current
teacher-related policy initiatives. Students will complete a short paper, a group presentation, and a final paper.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content evaluation

HGSE: Content teachers

HGSE: Pedagogy lecture

HGSE: Competencies write a policy memo
HGSE: Content learning and teaching
HGSE: Pedagogy small-group discussion
All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Content teacher preparation
HGSE: Competencies analyze arguments
HGSE: Content policy

HGSE: Pedagogy simulation/role play

Education A123 Section: S01

Teacher and Teaching Quality (180091)

Heather Hill
2016 Fall (4 Credits) Schedule: R 0900 AM - 0940 AM
Instructor Permissions: None Enrollment Cap: 0

This course examines and compares the literatures on teacher and teaching quality. Although both fields have as
their goal improving student learning, their definitions of quality vary, and thus their respective proposals for
improvement appear markedly different. Initiatives focused on improving teacher quality have included increasing
teacher education and certification requirements, incentivizing entry and commitment to the profession, and
terminating teachers who contribute little to gains in student achievement. Initiatives focused on improving teaching
quality include professional development, coaching, improved curriculum materials, and removing individuals with
little evidence of teaching effectiveness. This course will examine the evidentiary base that leads to these
proposals, critically analyze those proposals, and review evidence regarding the efficacy of already-enacted
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proposals. Class activities include lectures, discussions, policy analyses, and student-led presentations on current
teacher-related policy initiatives. Students will complete a short paper, a group presentation, and a final paper.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content teacher preparation
HGSE: Content teachers

HGSE: Content evaluation

HGSE: Pedagogy simulation/role play
HGSE: Pedagogy lecture

HGSE: Pedagogy

small-group discussion

HGSE: Competencies

analyze arguments

HGSE: Competencies

write a policy memo

HGSE: Content

policy

All: Cross Reg Availability

Available for Harvard Cross Registration

HGSE: Content

learning and teaching

Education A123 Section: S02

Teacher and Teaching Quality (180091)

Heather Hill
2016 Fall (4 Credits)

Instructor Permissions: None

Schedule: R 0945 AM - 1025 AM

Enrollment Cap: 0

This course examines and compares the literatures on teacher and teaching quality. Although both fields have as
their goal improving student learning, their definitions of quality vary, and thus their respective proposals for
improvement appear markedly different. Initiatives focused on improving teacher quality have included increasing
teacher education and certification requirements, incentivizing entry and commitment to the profession, and
terminating teachers who contribute little to gains in student achievement. Initiatives focused on improving teaching
quality include professional development, coaching, improved curriculum materials, and removing individuals with
little evidence of teaching effectiveness. This course will examine the evidentiary base that leads to these
proposals, critically analyze those proposals, and review evidence regarding the efficacy of already-enacted
proposals. Class activities include lectures, discussions, policy analyses, and student-led presentations on current
teacher-related policy initiatives. Students will complete a short paper, a group presentation, and a final paper.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content teacher preparation
HGSE: Content teachers

HGSE: Pedagogy lecture

All: Cross Reg Availability

Available for Harvard Cross Registration

HGSE: Competencies

analyze arguments

HGSE: Pedagogy

simulation/role play

HGSE: Content

policy

HGSE: Competencies

write a policy memo

HGSE: Pedagogy

small-group discussion

HGSE: Content

learning and teaching

HGSE: Content

evaluation

Education A125 Section: 01

State Education Policy: A Practicum (180093)

HARVARD UNIVERSITY

Page 43 of 467

8/23/2016 17:38 PM



S. Paul Reville
2016 Fall (4 Credits) Schedule: W 0100 PM - 0359 PM

Instructor Permissions: Instructor Enroliment Cap: 50

States play a central role in contemporary U.S. education policy. In the complex intergovernmental partnership that
constitutes public education in America, states play the lead role in establishing local systems of schools, setting
goals, creating assessments and accountability mechanisms for those systems, and regulating and financing the
schools. For the past two decades, states have assumed an even larger role with the advent of standards-based,
systemic school reform, a set of policies that originated in the states. Understanding current education policy
requires a thorough grasp of the role, responsibilities, and challenges facing state governments in the execution of
their leadership role in education. This course immerses students in the realities of state governance in education. It
begins with a thorough consideration of the state's role in education, state education policy, and current issues in
state policy. While the course considers the role of states generally, the Commonwealth of Massachusetts, a
leading school reform state, becomes the laboratory for the course. Students will be introduced to the processes,
players, and factors influencing the development of state education policy. Small student groups will serve as
consulting teams to various education policymaking entities in Massachusetts. Each team will be assigned a
particular educational policy challenge and be charged with researching an issue--its history, politics, and current
status. Then, each team will propose a set of recommendations to address the policy challenge. Each team will
make a culminating oral and written presentation to the class and to senior staff of the particular organization.

Permission of instructor required. Enroliment procedure will be posted on the course website.
Class Notes: Class will be held on December 7 and lunch will be provided.

Additional Course Attributes:

Attribute Value(s)

HGSE: Competencies write a policy memo

HGSE: Competencies conduct an interview

HGSE: Content policy

HGSE: Content leadership

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Content politics

HGSE: Competencies manage a consulting project
HGSE: Pedagogy reflective writing

HGSE: Pedagogy team-based learning

HGSE: Pedagogy field-based project

HGSE: Pedagogy online and blended learning
HGSE: Content school reform

HGSE: Competencies think strategically

HGSE: Competencies make a presentation

Education A125 Section: S01

State Education Policy: A Practicum (180093)
S. Paul Reville
2016 Fall (4 Credits) Schedule: W 0900 AM - 0940 AM

Instructor Permissions: Instructor Enrollment Cap: 0

States play a central role in contemporary U.S. education policy. In the complex intergovernmental partnership that
constitutes public education in America, states play the lead role in establishing local systems of schools, setting
goals, creating assessments and accountability mechanisms for those systems, and regulating and financing the
schools. For the past two decades, states have assumed an even larger role with the advent of standards-based,
systemic school reform, a set of policies that originated in the states. Understanding current education policy
requires a thorough grasp of the role, responsibilities, and challenges facing state governments in the execution of
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their leadership role in education. This course immerses students in the realities of state governance in education. It
begins with a thorough consideration of the state's role in education, state education policy, and current issues in
state policy. While the course considers the role of states generally, the Commonwealth of Massachusetts, a
leading school reform state, becomes the laboratory for the course. Students will be introduced to the processes,
players, and factors influencing the development of state education policy. Small student groups will serve as
consulting teams to various education policymaking entities in Massachusetts. Each team will be assigned a
particular educational policy challenge and be charged with researching an issue--its history, politics, and current
status. Then, each team will propose a set of recommendations to address the policy challenge. Each team will
make a culminating oral and written presentation to the class and to senior staff of the particular organization.

Permission of instructor required. Enroliment procedure will be posted on the course website.

Additional Course Attributes:

Attribute Value(s)

HGSE: Competencies manage a consulting project
HGSE: Pedagogy reflective writing

HGSE: Content politics

HGSE: Competencies make a presentation

HGSE: Competencies conduct an interview

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Content school reform

HGSE: Content policy

HGSE: Pedagogy field-based project

HGSE: Pedagogy team-based learning

HGSE: Pedagogy online and blended learning
HGSE: Competencies write a policy memo

HGSE: Competencies think strategically

HGSE: Content leadership

Education A125 Section: S02

State Education Policy: A Practicum (180093)

S. Paul Reville

2016 Fall (4 Credits) Schedule: W 0945 AM - 1025 AM

Instructor Permissions: Instructor Enrollment Cap: 0

States play a central role in contemporary U.S. education policy. In the complex intergovernmental partnership that
constitutes public education in America, states play the lead role in establishing local systems of schools, setting
goals, creating assessments and accountability mechanisms for those systems, and regulating and financing the
schools. For the past two decades, states have assumed an even larger role with the advent of standards-based,
systemic school reform, a set of policies that originated in the states. Understanding current education policy
requires a thorough grasp of the role, responsibilities, and challenges facing state governments in the execution of
their leadership role in education. This course immerses students in the realities of state governance in education. It
begins with a thorough consideration of the state's role in education, state education policy, and current issues in
state policy. While the course considers the role of states generally, the Commonwealth of Massachusetts, a
leading school reform state, becomes the laboratory for the course. Students will be introduced to the processes,
players, and factors influencing the development of state education policy. Small student groups will serve as
consulting teams to various education policymaking entities in Massachusetts. Each team will be assigned a
particular educational policy challenge and be charged with researching an issue--its history, politics, and current
status. Then, each team will propose a set of recommendations to address the policy challenge. Each team will
make a culminating oral and written presentation to the class and to senior staff of the particular organization.

Permission of instructor required. Enrollment procedure will be posted on the course website.
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Additional Course Attributes:

Attribute Value(s)
HGSE: Content school reform
HGSE: Content politics

HGSE: Competencies

write a policy memo

HGSE: Pedagogy

field-based project

HGSE: Pedagogy

reflective writing

HGSE: Competencies

conduct an interview

HGSE: Competencies

think strategically

HGSE: Competencies

manage a consulting project

HGSE: Pedagogy

online and blended learning

HGSE: Pedagogy

team-based learning

HGSE: Content leadership
HGSE: Competencies make a presentation
HGSE: Content policy

All: Cross Reg Availability

Available for Harvard Cross Registration

Education A129 Section: 01

The Federal Government in the Schools (180097)

Laura Schifter

2017 Spring (4 Credits)

Instructor Permissions: None

Schedule: R 0100 PM - 0359 PM

Enrollment Cap: n/a

(New course.) Even though the federal government contributes a relatively small amount of funding to schools, the
policies established by the federal government can have a large impact. The goal of this course is to develop a
comprehensive understanding of the current federal policy landscape, how federal policy is developed, and how
federal policy interacts with state and local policy. In particular, the course focuses on federal policies that impact
the work of educators in schools including policies on assessment, accountability, special education, bilingual
education, early education, school discipline, and school reform. Students will also learn about how policy is
developed at the federal level and about how policy at the federal level interacts with policy at the state and local
level by engaging in two project-based simulations. The first simulation will ask students to engage in a mock-
congressional markup following a bill on seclusion and restraint in schools from introduction through committee
mark-up. The second simulation will be a mock-grant competition where students will take on the role of states

applying for a grant from the federal government on high school reform. Students will be expected to read relevant
statutes, regulations, research and commentary; write reflection posts on the readings; and actively engage in
course activities related to the course project.

Strongly recommended for Ed.M. students in the Education Policy and Management Program.

Additional Course Attributes:

Attribute

Value(s)

HGSE: Content

advocacy

HGSE: Competencies

interpret laws

HGSE: Competencies

think strategically

HGSE: Content

assessment

HGSE: Competencies

develop a theory of action

HGSE: Pedagogy

guest speaker(s)

HGSE: Competencies

make a presentation

HGSE: Competencies

collaborate

HGSE: Pedagogy

simulation/role play

HGSE: Pedagogy

small-group discussion

HGSE: Pedagogy

reflective writing

All: Cross Reg Availability

Available for Harvard Cross Registration

HGSE: Competencies

develop a business proposal or plan
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HGSE: Content law

HGSE: Content diversity equity inclusion
HGSE: Content disability/ableism

HGSE: Pedagogy team-based learning
HGSE: Pedagogy online and blended learning
HGSE: Content accountability

HGSE: Pedagogy lecture

HGSE: Competencies write a policy memo

HGSE: Pedagogy peer learning

Education A132 Section: 01
Educational Innovation and Social Entrepreneurship in Comparative Perspective (180100)
Fernando Reimers

2017 Spring (4 Credits) Schedule: R 0100 PM - 0359 PM

Instructor Permissions: Instructor Enrollment Cap: 60

This course is for students who are interested in gaining a better understanding of how social entrepreneurs can
generate sustainable educational innovations. Over the course of the semester, participants will develop a viable
education venture, preparing them to launch their own social enterprise to improve educational opportunity. The
course will be taught at the Harvard Innovation Lab (i-lab) and will involve a series of activities and experiential
workshops focused on the fundamentals of creating an educational enterprise. Readings, discussions, and related
activities examine the contributions of social entrepreneurs to expanding educational opportunity. Students will
engage in biweekly conversations with guest mentors, all of whom are education entrepreneurs working
domestically or internationally. Weekly discussion sections will include workshops to build targeted skill sets.

Permission of instructor required. Enrollment is limited to 60. Auditors are not permitted. The ideal student for this
course wishes to address a need in the education sphere through innovation. Students with prior knowledge and
experience in education, technology, or business given preference. Enroliment procedure will be posted on the
course website.

Additional Course Attributes:

Attribute Value(s)

HGSE: Pedagogy multimedia projects

HGSE: Pedagogy peer learning

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Competencies write a research/analytic paper
HGSE: Pedagogy project-based learning

HGSE: Pedagogy team-based learning

HGSE: Content nonprofits

HGSE: Competencies read financial statements
HGSE: Content budgeting

HGSE: Pedagogy design thinking

HGSE: Competencies think strategically

HGSE: Content teams

HGSE: Content strategic planning

HGSE: Content global/international context
HGSE: Competencies collaborate

HGSE: Pedagogy small-group discussion

HGSE: Content process improvement

HGSE: Competencies develop a theory of action
HGSE: Competencies prepare budgets

HGSE: Content scaling

HGSE: Pedagogy experiential learning

HGSE: Competencies develop a business proposal or plan
HGSE: Competencies make a presentation
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HGSE: Content innovation
HGSE: Content leadership
HGSE: Content entrepreneurship

Education A133 Section: 01
Cultural Explanations for Ethnic and Racial Inequality in Education (180101)

Natasha Warikoo
2016 Fall (4 Credits) Schedule: W 0100 PM - 0359 PM
Instructor Permissions: None Enroliment Cap: n/a

Scholars, educators, and journalists often use culture to explain differences in academic achievement by race--
sometimes insightfully and other times more clumsily. However, the evidence for cultural explanations is thin and
difficult to assess. Cultural explanations for low achievement have sometimes been criticized as blaming children for
their own low achievement, and as offering little to practitioners and policymakers on ways to reduce educational
inequality. On the other hand, cultural explanations for high achievement frequently assume a model minority myth.
This course addresses how and when culture can lead to ethnic and racial inequality in education, in order to
facilitate a better understanding of how to reduce educational inequality. We will analyze differences between and
within ethnic and racial groups. In addition to ethnic and racial cultures, the course addresses school culture, youth
culture, popular culture, and cultural identities. Discussing solutions for reducing inequality will be an important
component of this course. The course will be run as a seminar.

Jointly offered at the Faculty of Arts and Sciences as EMR 127.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A133 Section: S01
Cultural Explanations for Ethnic and Racial Inequality in Education (180101)

Natasha Warikoo
2016 Fall (4 Credits) Schedule: W 1200 PM - 1240 PM
Instructor Permissions: None Enrollment Cap: 0

Scholars, educators, and journalists often use culture to explain differences in academic achievement by race--
sometimes insightfully and other times more clumsily. However, the evidence for cultural explanations is thin and
difficult to assess. Cultural explanations for low achievement have sometimes been criticized as blaming children for
their own low achievement, and as offering little to practitioners and policymakers on ways to reduce educational
inequality. On the other hand, cultural explanations for high achievement frequently assume a model minority myth.
This course addresses how and when culture can lead to ethnic and racial inequality in education, in order to
facilitate a better understanding of how to reduce educational inequality. We will analyze differences between and
within ethnic and racial groups. In addition to ethnic and racial cultures, the course addresses school culture, youth
culture, popular culture, and cultural identities. Discussing solutions for reducing inequality will be an important
component of this course. The course will be run as a seminar.

Jointly offered at the Faculty of Arts and Sciences as EMR 127.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration
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Education A133 Section: S02

Cultural Explanations for Ethnic and Racial Inequality in Education (180101)
Natasha Warikoo

2016 Fall (4 Credits) Schedule: W 1245 PM - 0125 PM

Instructor Permissions: None Enrollment Cap: 0

Scholars, educators, and journalists often use culture to explain differences in academic achievement by race--
sometimes insightfully and other times more clumsily. However, the evidence for cultural explanations is thin and
difficult to assess. Cultural explanations for low achievement have sometimes been criticized as blaming children for
their own low achievement, and as offering little to practitioners and policymakers on ways to reduce educational
inequality. On the other hand, cultural explanations for high achievement frequently assume a model minority myth.
This course addresses how and when culture can lead to ethnic and racial inequality in education, in order to
facilitate a better understanding of how to reduce educational inequality. We will analyze differences between and
within ethnic and racial groups. In addition to ethnic and racial cultures, the course addresses school culture, youth
culture, popular culture, and cultural identities. Discussing solutions for reducing inequality will be an important
component of this course. The course will be run as a seminar.

Jointly offered at the Faculty of Arts and Sciences as EMR 127.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A135 Section: 01

Education Entrepreneurship (180102)
James Honan

2017 Spring (4 Credits) Schedule: F 0900 AM - 1159 AM

Instructor Permissions: Instructor Enroliment Cap: 30

This course prepares students for careers and leadership roles in social innovation and education entrepreneurship.
Our focus is on the strategic challenges facing education entrepreneurs and practical approaches to addressing
those challenges. Topics include strategy development in start-up organizations, accessing and managing financial
resources, scaling and growth, and measuring outcomes and impact. Students will learn through case discussion
and engagement with leading education entrepreneurs and funders. By design, the course allows students to draw
upon and integrate their learning from other related courses and participation in innovation and entrepreneurship
activities at the Graduate School of Education, within Harvard more broadly, and beyond.

Permission of instructor required. Enrollment is limited to 30. Enrollment procedure will be posted on the course
website.

Additional Course Attributes:

Attribute Value(s)

HGSE: Competencies think strategically

HGSE: Content innovation

HGSE: Content entrepreneurship

HGSE: Pedagogy case-method learning

HGSE: Content strategic planning

All: Cross Reg Availability Not Available for Cross Registration
HGSE: Content financial management

HGSE: Content fundraising

HGSE: Competencies develop a business proposal or plan
HGSE: Content technology
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HGSE: Pedagogy guest speaker(s)
HGSE: Pedagogy design thinking
HGSE: Content nonprofits
HGSE: Content budgeting
HGSE: Content leadership

Education A138 Section: 01

The Causes and Consequences of Inequality (204008)

David Deming
2017 Spring (4 Credits) Schedule: TR 0115 PM - 0229 PM
Instructor Permissions: None Enrollment Cap: 30

Why has earnings inequality in the U.S. and other developed countries increased so much since the 1970s? What
are the consequences of rising inequality, and what can we do about it? This course provides an overview of what
social science has to say about the causes and consequences of inequality, and engages students in a critical and
balanced discussion of the positive and normative issues concerning rising inequality. Example topics include: 1)
the key role of education and skills in rising inequality among the "99 percent"; 2) inequality in childhood and family
environments, including schooling; 3) the role of changes in economic institutions such as unionization and the
minimum wage; 4) rising wealth inequality, taxation and capital mobility; 5) global issues in inequality, including
outsourcing, immigration and trade. We will also consider the consequences of rising inequality for political and
social institutions in the U.S. and around the world, including (for example) political capture by elites and
preferences for redistributive social policy. Course assignments will ask students to analyze and develop policy
solutions for addressing rising inequality in the U.S. and around the world.

Jointly offered at the Harvard Kennedy School as SUP-206.

Class Notes: Class will meet at the Harvard Kennedy School, Littauer Building, L230.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A142 Section: 01

Analyzing Education Policy (180107)
Joshua Goodman

2017 Spring (4 Credits) Schedule: MW 0245 PM - 0359 PM

Instructor Permissions: Instructor Enrollment Cap: 25

This course examines education policy issues in the United States and abroad, with an emphasis on rigorous
quantitative evaluation of such policies. By the course's end, students should have an analytical framework for
thinking clearly about the impacts of education policies, as well as the ability to distinguish good quantitative
research from bad. The course's major units are the human capital model, private returns to schooling, resource
quantity and quality, school and individual incentives, and social returns to schooling. Within each unit students will
explore specific policy questions, with an emphasis on the methods used to best evaluate such policies.

Permission of the instructor required. Prerequisites: prior experience with multivariate regression analysis and quasi
experimental methods. Jointly offered at the Harvard Kennedy School (HKS) as SUP-427, where 25 seats will be
held for HGSE students.

Class Notes: Class will be held at the Harvard Kennedy School, Littauer Building L230.
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Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A162 Section: 01
The Art and Science of Portraiture (180115)
Sara Lawrence-Lightfoot

2016 Fall (4 Credits) Schedule: R 0100 PM - 0359 PM

Instructor Permissions: Instructor Enrollment Cap: 15

This seminar investigates the methods, form, and purposes of social science portraiture; its relationship to other
qualitative research strategies; and its links to literature and art. Seminar members will respond critically to
examples of portraiture in field studies, ethnographies, biographies, letters, diaries, and literature, as well as write
their own portraits of individuals, institutions, relationships, processes, or concepts. Attention will be paid to
systematic description, careful analysis, composition, and writing and to the aesthetics and science of creating
portraits. This will be a working seminar with members acting as discussion leaders, critics, and respondents of
each other's work. In addition to composing a portrait, students will be required to write short, critical analyses and
give collaborative oral presentations.

Permission of instructor required. Enrollment is limited to 15. Prerequisites: a background in qualitative inquiry,
aesthetics and empiricism, literary narrative, and the arts. Enrollment procedure will be posted on the course
website..

Additional Course Attributes:

Attribute Value(s)
HGSE: Content research methods
All: Cross Reg Availability Available for Harvard Cross Registration

Education A162 Section: S02

The Art and Science of Portraiture (180115)

Sara Lawrence-Lightfoot

2016 Fall (4 Credits) Schedule: W 0900 AM - 0940 AM

Instructor Permissions: Instructor Enrollment Cap: 0

This seminar investigates the methods, form, and purposes of social science portraiture; its relationship to other
qualitative research strategies; and its links to literature and art. Seminar members will respond critically to
examples of portraiture in field studies, ethnographies, biographies, letters, diaries, and literature, as well as write
their own portraits of individuals, institutions, relationships, processes, or concepts. Attention will be paid to
systematic description, careful analysis, composition, and writing and to the aesthetics and science of creating
portraits. This will be a working seminar with members acting as discussion leaders, critics, and respondents of
each other's work. In addition to composing a portrait, students will be required to write short, critical analyses and
give collaborative oral presentations.

Permission of instructor required. Enrollment is limited to 15. Prerequisites: a background in qualitative inquiry,
aesthetics and empiricism, literary narrative, and the arts. Enroliment procedure will be posted on the course
website..

Additional Course Attributes:

Attribute Value(s)
HGSE: Content research methods
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| All: Cross Reg Availability | Available for Harvard Cross Registration

Education A164 Section: 01

Program Evaluation (180117)

David Blazar
2017 Spring (4 Credits) Schedule: R 0500 PM - 0759 PM
Instructor Permissions: Instructor Enrollment Cap: 60

As school districts and state agencies accumulate quantitative student outcome data, demand for evidence of
impact will grow. All people must learn to be critical consumers of quantitative evidence of impact. The key
challenge when evaluating the impact of an education policy or program is to identify what would have happened if
that policy or program had not been implemented. There are a number of different approaches to constructing a
plausible estimate of what would have happened, using experimental or quasi-experimental techniques. This course
has three goals for students: to gain insight into the strengths and weaknesses of different evaluation designs,
including experimental and quasi-experimental techniques; to develop the skills required to be a critical reader of
impact evaluations; and to develop the ability to more clearly recognize opportunities for impact evaluations in
education and to implement policies in a manner that would be amenable to evaluation. During the course, students
will read and critique a number of impact evaluations, replicate the results of several evaluations, and design
evaluations of educational programs. The course will focus on quantitative impact evaluations, as opposed to
qualitative or process evaluations.

Permission of instructor required. Prerequisites: successful completion of S-030 or S-040, or prior equivalent
training in multiple regression. Enrollment procedure will be posted on the course website. Jointly offered at the
Harvard Kennedy School (HKS) as API-211.

Additional Course Attributes:

Attribute

Value(s)

HGSE: Competencies

write a research proposal

HGSE: Content

data analysis

HGSE: Content

value added

HGSE: Content

research methods

HGSE: Competencies

make a presentation

HGSE: Content

program evaluation

HGSE: Pedagogy

field-based project

HGSE: Pedagogy

problem sets

HGSE: Competencies

analyze guantitative data

HGSE: Content

school reform

HGSE: Content

research ethics

HGSE: Pedagogy

team-based learning

HGSE: Content statistics

HGSE: Competencies create data visualizations
HGSE: Content testing

HGSE: Content accountability

HGSE: Content assessment

All: Cross Reg Availability

Available for Harvard Cross Registration

HGSE: Competencies

collect quantitative data

HGSE: Content

evaluation

HGSE: Content

foundational quantitative methods

HGSE: Competencies

use guantitative-research software

HGSE: Pedagogy

research project

Education A166 Section: 01

Civic Education and Civic Action: Theory, Research, and Practice (180119)
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Helen Haste

2017 Spring (4 Credits) Schedule: WR 0100 PM - 0259 PM
Instructor Permissions: None Enroliment Cap: n/a

This advanced course is designed to equip researchers and practitioners with critical and technical skills. The
course will address the following questions: How should we define the terms "civic engagement,” "civic action," and
"civic education"? What educational objectives are implied by these definitions? What personal, community, and
educational experiences and social, cultural, political, and educational contexts promote or inhibit the development
of active civic participation? How might we construct effective civic education programs, within and beyond the
school, and by what criteria can we evaluate their effectiveness? The course explores how questions about
participation relate to concepts of democracy, rights, globalization, national identity, and definitions of citizenship. It
reviews the antecedents of civic engagement and action, educational and community programs, and media
experience. The course includes a detailed examination of research programs--critically considering both methods
and data--on civic engagement internationally: for example, community groups, service programs, evaluations of
interventions, the use of interactive media for civic education, and the effects of civic and social movement
participation. Students will also explore curricular materials, media, school and classroom climate and culture, and
activity programs. In addition, students will generate research questions; design studies, curricula, and action
programs; and produce educational material using multimedia. The course comprises a weekly lecture and a
workshop.

No prerequisites; foundational coursework in research methods, and previous coursework relating to concepts of
democracy, human rights, or associated educational issues recommended.

Class Notes: This course comprises a weekly lecture and a workshop.

Additional Course Attributes:

Attribute Value(s)

HGSE: Pedagogy peer learning

HGSE: Competencies develop research questions

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Competencies analyze qualitative data

HGSE: Content civic engagement

HGSE: Content media

HGSE: Pedagogy curriculum-design project

HGSE: Competencies analyze arguments

HGSE: Content global/international context

Education A201 Section: 01

Education Reform in America (180134)
Roland Fryer

2017 Spring (4 Credits) Schedule: TR 0400 PM - 0529 PM
Instructor Permissions: None Enrollment Cap: n/a

This course introduces students to the methods and the research frontier in the economics of education. The first
quarter of the course will cover common statistical methods in applied microeconomics, including instrumental
variable models, regression discontinuities, difference-in-differences, and randomized inference. With these tools in
hand, the course will critically survey the economics of education literature, placing particular emphasis on policies
and practices designed to raise achievement among vulnerable populations. Topics will include achievement gaps,
the role of incentives, the rise of charter schools, school turnaround efforts, and education's role in determining
economic outcomes.

No prerequisites. Courses in introductory statistics, econometrics, and/or microeconomics would be useful
preparation. A non-trivial amount of math fluency is expected. Jointly offered with the Faculty of Arts and Sciences
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(FAS) as Economics 1816.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A203 Section: 01
Educational Justice (180135)
Meira Levinson

2017 Spring (4 Credits) Schedule:

Instructor Permissions: None

TR 1000 AM - 1159 AM

Enrollment Cap: n/a

Educators and educational policy makers regularly face challenging ethical decisions. For example, what should be
done about a student with diagnosed emotional issues who frequently disrupts class, but who benefits from being

mainstreamed? Should teachers resist grade inflation even if it helps their students in the college and labor market?
Is it just to expand a charter school that achieves outstanding academic outcomes at the cost of high attrition rates?

When school closure or teacher evaluation policies disproportionately impact low-income communities of color, is
that in itself evidence of an injustice that must be addressed? These kinds of questions are often addressed as
technocratic challenges of leadership, legal compliance, or accountability. This course, by contrast, addresses the
ethical dimensions of educational practice and policy, with justice as our primary focus. We will engage with
philosophical, theoretical, and empirical readings from a wide variety of disciplines. We will also grapple with case
studies of dilemmas of educational justice from classrooms, schools, districts, and organizations in the United
States and abroad. Our goals will be to deepen our own understandings of educational justice, to engage with
others about complex ethical judgments across multiple lines of difference, and to learn how to enhance educators'

and policymakers' capacities to make ethical decisions under challenging conditions.

This course is intended for masters and doctoral students from all concentrations and programs. Cross-registrants
welcomed. Undergraduates permitted upon application to instructor.

Additional Course Attributes:

Attribute

Value(s)

HGSE: Content

critical theory

HGSE: Content

social contexts

HGSE: Competencies

practice equity and inclusion

HGSE: Content

system-level leadership

HGSE: Pedagogy

simulation/role play

HGSE: Pedagogy

small-group discussion

HGSE: Pedagogy

project-based learning

HGSE: Pedagogy

reflective writing

All: Cross Reg Availability

Available for Harvard Cross Registration

HGSE: Content

social justice

HGSE: Content values

HGSE: Content Igbtq

HGSE: Content learning and teaching
HGSE: Content principals

HGSE: Competencies write a case study
HGSE: Competencies collaborate

HGSE: Content pedagogy

HGSE: Content decision-making
HGSE: Content leadership

HGSE: Content

race/ethnicity

HGSE: Pedagogy

peer learning

HGSE: Content

teachers

HGSE: Content

bullying/discrimination
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HGSE: Competencies develop a theory of action
HGSE: Content teacher preparation

HGSE: Competencies analyze arguments

HGSE: Competencies facilitate group process

HGSE: Competencies write a research/analytic paper
HGSE: Competencies debate

HGSE: Pedagogy multimedia projects

HGSE: Pedagogy case-method learning

HGSE: Content disability/ableism

HGSE: Competencies engage in difficult conversations
HGSE: Content diversity equity inclusion
HGSE: Content ethics

Education A205 Section: 01

Microeconomics: A Policy Tool for Educators (180136)
Felipe Barrera-Osorio

2016 Fall (4 Credits) Schedule: MW 1000 AM - 1159 AM

Instructor Permissions: None Enrollment Cap: n/a

The primary goal of this course is to teach students how to use microeconomics in analyzing a wide range of
educational policy issues. Examples relate to early-childhood education, elementary and secondary education, and
postsecondary education. The course has several secondary goals, including (1) providing students with an
understanding of the results of recent research that bear on important educational policy issues; (2) showing
students how to access important data on the web relevant to the economics of education, such as the relationship
between educational attainment and earned income; and (3) helping students to become skilled at writing brief
policy memos.

No prerequisites. Course does not use mathematics beyond high school algebra and geometry. Students should
not take this course if they have taken an intermediate-level microeconomics course.

Additional Course Attributes:

Attribute Value(s)

HGSE: Competencies write a policy memo

HGSE: Content policy

HGSE: Content economics

HGSE: Pedagogy discussion sections

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Pedagogy lecture

HGSE: Pedagogy problem sets

Education  A205 Section: S01

Microeconomics: A Policy Tool for Educators (180136)

Felipe Barrera-Osorio

2016 Fall (4 Credits) Schedule: W 1030 AM - 1110 AM
Instructor Permissions: None Enrollment Cap: 0

The primary goal of this course is to teach students how to use microeconomics in analyzing a wide range of
educational policy issues. Examples relate to early-childhood education, elementary and secondary education, and
postsecondary education. The course has several secondary goals, including (1) providing students with an
understanding of the results of recent research that bear on important educational policy issues; (2) showing
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students how to access important data on the web relevant to the economics of education, such as the relationship
between educational attainment and earned income; and (3) helping students to become skilled at writing brief
policy memos.

No prerequisites. Course does not use mathematics beyond high school algebra and geometry. Students should
not take this course if they have taken an intermediate-level microeconomics course.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content economics

HGSE: Competencies write a policy memo

HGSE: Pedagogy lecture

HGSE: Pedagogy discussion sections

HGSE: Pedagogy problem sets

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Content policy

Education A205 Section: S02

Microeconomics: A Policy Tool for Educators (180136)
Felipe Barrera-Osorio

2016 Fall (4 Credits) Schedule: W 1115 AM - 1155 AM
Instructor Permissions: None Enrollment Cap: 0

The primary goal of this course is to teach students how to use microeconomics in analyzing a wide range of
educational policy issues. Examples relate to early-childhood education, elementary and secondary education, and
postsecondary education. The course has several secondary goals, including (1) providing students with an
understanding of the results of recent research that bear on important educational policy issues; (2) showing
students how to access important data on the web relevant to the economics of education, such as the relationship
between educational attainment and earned income; and (3) helping students to become skilled at writing brief
policy memos.

No prerequisites. Course does not use mathematics beyond high school algebra and geometry. Students should
not take this course if they have taken an intermediate-level microeconomics course.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content economics

HGSE: Pedagogy problem sets

HGSE: Pedagogy lecture

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Competencies write a policy memo

HGSE: Pedagogy discussion sections

HGSE: Content policy

Education A210A Section: 01
Economics of Education: A Microeconomic Perspective (203557)
Felipe Barrera-Osorio

2017 Spring (2 Credits) Schedule: TBD
Instructor Permissions: None Enroliment Cap: n/a
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(New module.) The primary goal of this module is to enable students to use the perspective and tools of
microeconomics to analyze a wide range of educational policy dilemmas. This course draws upon a humber of class
sessions from the full-semester HGSE course, A-205, Microeconomics: A Policy Tool for Educators. Examples of
policy problems we will consider include early childhood education, elementary and secondary education, and
postsecondary education in a variety of countries. We will answer such critical questions as these: What
investments in education are the most effective and under what criteria? Why are some teachers paid more than
others? Can school choice increase the quality of education? All of the issues we will address are at the center of
the actual policy debate in a number of countries.

Prerequisites: prior introductory course in microeconomics at the undergraduate level. Intended for master's
students. Students who previously have taken A-205 should not take this course.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A210E Section: 01

Law and Educational Opportunity: Race, Money, and Choice (203736)

James Ryan
2016 Fall (2 Credits) Schedule: F 0130 AM - 0329 AM
Instructor Permissions: Instructor Enroliment Cap: 65

(New module.) This module will examine the way a number of high-profile court decisions have shaped educational
opportunity. We will focus specifically on the major decisions in three areas: school desegregation, school finance
litigation, and school vouchers. The aim of the course will be both to provide a deeper understanding of the legal
decisions that have helped shape the current landscape of educational opportunity and to provide an opportunity to
consider the role of courts in promoting educational and social change. Major questions to address include whether
school desegregation was a failure and, if so, why; whether the shift in focus to school funding was a wise move;
whether Brown v. Board of Education paved the way for school vouchers; and, ultimately, whether courts can be
trusted partners in efforts to equalize educational opportunity. Along the way, students will learn a bit about how the
United States Supreme Court operates and a bit about federal and state constitutional law and interpretation.

Permission of instructor required. Enrollment is limited to 65. No prior experience with the study of law is required.
Enroliment procedure will be posted on the course website.

Class Notes: Class meets September 23, 30, October 7, 14, 21, 28, and November 4.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content civil rights

HGSE: Competencies interpret laws

HGSE: Pedagogy small-group discussion

HGSE: Pedagogy reflective writing

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Content advocacy

HGSE: Competencies engage in difficult conversations
HGSE: Content race/ethnicity

HGSE: Pedagogy lecture

HGSE: Content social justice

HGSE: Content law

HGSE: Competencies debate

HGSE: Competencies analyze arguments

HGSE: Content diversity equity inclusion

HGSE: Content policy
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HGSE: Pedagogy case-method learning
HGSE: Content school reform

HGSE: Content politics

HGSE: Pedagogy socratic discussion
HGSE: Content history

Education A210E Section: S01

Law and Educational Opportunity: Race, Money, and Choice (203736)

James Ryan
2016 Fall (2 Credits) Schedule: R 1030 AM - 1110 AM
Instructor Permissions: Instructor Enrollment Cap: 0

(New module.) This module will examine the way a number of high-profile court decisions have shaped educational
opportunity. We will focus specifically on the major decisions in three areas: school desegregation, school finance
litigation, and school vouchers. The aim of the course will be both to provide a deeper understanding of the legal
decisions that have helped shape the current landscape of educational opportunity and to provide an opportunity to
consider the role of courts in promoting educational and social change. Major questions to address include whether
school desegregation was a failure and, if so, why; whether the shift in focus to school funding was a wise move;
whether Brown v. Board of Education paved the way for school vouchers; and, ultimately, whether courts can be
trusted partners in efforts to equalize educational opportunity. Along the way, students will learn a bit about how the
United States Supreme Court operates and a bit about federal and state constitutional law and interpretation.

Permission of instructor required. Enrollment is limited to 65. No prior experience with the study of law is required.
Enrollment procedure will be posted on the course website.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Competencies engage in difficult conversations

HGSE: Content

race/ethnicity

HGSE: Pedagogy

socratic discussion

HGSE: Content

law

HGSE: Pedagogy

small-group discussion

HGSE: Pedagogy

reflective writing

HGSE: Content civil rights
HGSE: Competencies interpret laws
HGSE: Content history
HGSE: Content politics

HGSE: Pedagogy

case-method learning

HGSE: Competencies

analyze arguments

HGSE: Content social justice

HGSE: Content advocacy

HGSE: Content diversity equity inclusion
HGSE: Content policy

HGSE: Content school reform

HGSE: Competencies debate

HGSE: Pedagogy lecture

Education A210E Section: S02

Law and Educational Opportunity: Race, Money, and Choice (203736)

James Ryan
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2016 Fall (2 Credits) Schedule: R 1115 AM - 1155 AM

Instructor Permissions: Instructor Enroliment Cap: 65

(New module.) This module will examine the way a number of high-profile court decisions have shaped educational
opportunity. We will focus specifically on the major decisions in three areas: school desegregation, school finance
litigation, and school vouchers. The aim of the course will be both to provide a deeper understanding of the legal
decisions that have helped shape the current landscape of educational opportunity and to provide an opportunity to
consider the role of courts in promoting educational and social change. Major questions to address include whether
school desegregation was a failure and, if so, why; whether the shift in focus to school funding was a wise move;
whether Brown v. Board of Education paved the way for school vouchers; and, ultimately, whether courts can be
trusted partners in efforts to equalize educational opportunity. Along the way, students will learn a bit about how the
United States Supreme Court operates and a bit about federal and state constitutional law and interpretation.

Permission of instructor required. Enrollment is limited to 65. No prior experience with the study of law is required.
Enroliment procedure will be posted on the course website.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content policy

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Content advocacy

HGSE: Content law

HGSE: Content civil rights

HGSE: Competencies interpret laws

HGSE: Pedagogy small-group discussion
HGSE: Competencies analyze arguments
HGSE: Content history

HGSE: Content race/ethnicity

HGSE: Pedagogy case-method learning
HGSE: Content social justice

HGSE: Content diversity equity inclusion
HGSE: Content school reform

HGSE: Content politics

HGSE: Competencies engage in difficult conversations
HGSE: Pedagogy lecture

HGSE: Competencies debate

HGSE: Pedagogy socratic discussion
HGSE: Pedagogy reflective writing

Education A222 Section: 01

Higher Education and the Law (180151)
Robert Iuliano
2016 Fall (4 Credits) Schedule: R 0600 PM - 0759 PM

Instructor Permissions: None Enrollment Cap: n/a

Forty years ago, few institutions of higher education had in-house legal staff. Now, all but the smallest schools do.
What has changed? This survey course will introduce some of the most pressing legal issues that confront colleges
and universities today and will acquaint students with how institutions handle them. We will address a variety of
topics, including noteworthy legal developments that might arise during the semester, but will focus on issues such
as academic freedom and tenure, the authority of schools to discipline students for academic and behavioral
misconduct, student privacy and well-being, affirmative action and other attempts to create a diverse student body,
sexual harassment, sponsored research, and intellectual property issues in higher education. Although the course is
framed around legal issues, we will devote most of our attention to the boundary of law and policy--that is, situations
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where the law does not dictate and answer but instead is part of a broader set of factors an institution should
consider when making policy judgments. One of the key goals for the course is to consider policy questions that are
associated with institutional responses to these legal issues.

Additional Course Attributes:

Attribute

Value(s)

HGSE: Content

higher education

HGSE: Competencies

write a policy memo

HGSE: Content policy
HGSE: Pedagogy peer learning
HGSE: Content law

HGSE: Content

organizations

HGSE: Competencies

interpret laws

All: Cross Reg Availability

Available for Harvard Cross Registration

Education A222 Section: S01
Higher Education and the Law (180151)
Robert luliano

2016 Fall (4 Credits)

Instructor Permissions: None

Schedule: R 0130 PM - 0210 PM

Enrollment Cap: 0

Forty years ago, few institutions of higher education had in-house legal staff. Now, all but the smallest schools do.
What has changed? This survey course will introduce some of the most pressing legal issues that confront colleges
and universities today and will acquaint students with how institutions handle them. We will address a variety of
topics, including noteworthy legal developments that might arise during the semester, but will focus on issues such
as academic freedom and tenure, the authority of schools to discipline students for academic and behavioral
misconduct, student privacy and well-being, affirmative action and other attempts to create a diverse student body,
sexual harassment, sponsored research, and intellectual property issues in higher education. Although the course is
framed around legal issues, we will devote most of our attention to the boundary of law and policy--that is, situations
where the law does not dictate and answer but instead is part of a broader set of factors an institution should
consider when making policy judgments. One of the key goals for the course is to consider policy questions that are
associated with institutional responses to these legal issues.

Additional Course Attributes:

Attribute Value(s)
HGSE: Content policy
HGSE: Content law

HGSE: Competencies

write a policy memo

HGSE: Content

higher education

HGSE: Content

organizations

HGSE: Competencies

interpret laws

HGSE: Pedagogy

peer learning

All: Cross Reg Availability

Available for Harvard Cross Registration

Education A222 Section: S02
Higher Education and the Law (180151)
Robert luliano

2016 Fall (4 Credits)

Instructor Permissions: None
HARVARD UNIVERSITY

Schedule: R 0215 PM - 0255 PM

Enrollment Cap: 0
Page 60 of 467

8/23/2016 17:38 PM



Forty years ago, few institutions of higher education had in-house legal staff. Now, all but the smallest schools do.
What has changed? This survey course will introduce some of the most pressing legal issues that confront colleges
and universities today and will acquaint students with how institutions handle them. We will address a variety of
topics, including noteworthy legal developments that might arise during the semester, but will focus on issues such
as academic freedom and tenure, the authority of schools to discipline students for academic and behavioral
misconduct, student privacy and well-being, affirmative action and other attempts to create a diverse student body,
sexual harassment, sponsored research, and intellectual property issues in higher education. Although the course is
framed around legal issues, we will devote most of our attention to the boundary of law and policy--that is, situations
where the law does not dictate and answer but instead is part of a broader set of factors an institution should
consider when making policy judgments. One of the key goals for the course is to consider policy questions that are
associated with institutional responses to these legal issues.

Additional Course Attributes:

Attribute Value(s)

HGSE: Pedagogy peer learning

HGSE: Content higher education

HGSE: Content organizations

HGSE: Content policy

HGSE: Content law

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Competencies interpret laws

HGSE: Competencies write a policy memo

Education A224 Section: 01

Race in America (180153)

Roland Fryer

2017 Spring (4 Credits) Schedule: TR 0400 PM - 0529 PM

Instructor Permissions: None Enroliment Cap: n/a

This course examines the causes and consequences of racial inequality in America and evaluates the efficacy of
various market and non-market solutions. Topics include: the racial achievement gap in education, the impact of
crack cocaine on inner cities, racial differences in health, crime and punishment, labor market discrimination, social
interactions and the effects of peer groups, affirmative action, and more.

No prerequisites. Courses in introductory statistics, econometrics, and/or microeconomics are strongly
recommended. A non-trivial amount of math fluency is expected. Jointly offered with the Faculty of Arts and
Sciences (FAS) as Economics 1816.

Additional Course Attributes:

| Attribute | Value(s)

Education A305 Section: 01

Deeper Learning for All: Designing a 21st-Century School System (180166)

Alisa Berger
2016 Fall (4 Credits) Schedule: W 0100 PM - 0359 PM
Instructor Permissions: Instructor Enrollment Cap: 40

From the classroom to the statehouse, education discussions today are rife with the idea that all students should
graduate from high school "college and career ready," able to do the kind of advanced critical thinking that is so
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necessary for participation in modern life. But these expectations are placed on a school system that is not remotely
equipped to realize them. American schooling assumed its modern form at the beginning of the 20th century and
still bears the heavy imprint of its industrial era origins as a command-and control-bureaucracy. This course will
examine what it would mean to rethink those assumptions and design anew a 21st-century system that would
support deeper and more engaging instruction for all students. Students will move across levels, ranging from in-
depth exploration of the nature of good teaching and learning at the classroom and school level, up through what
district, state, and federal polices would support such a transformation, as well as how other countries have
organized their systems to aim for high-quality schooling for all students. Readings will span these subjects. The
latter part of the course will draw on design principles to ask students to redesign an aspect of schooling in a
forward-looking way; these ideas will be presented in a culminating exhibition to a diverse group of educational
stakeholders. Students will also learn concrete skills around evaluating instruction, as well as how to utilize the
design process.

Permission of instructor required. Enrollment is limited to 40. Enrollment procedure will be posted on the course
website.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A305 Section: S01

Deeper Learning for All: Designing a 21st-Century School System (180166)

Alisa Berger
2016 Fall (4 Credits) Schedule: W 1200 PM - 1240 PM
Instructor Permissions: Instructor Enrollment Cap: 0

From the classroom to the statehouse, education discussions today are rife with the idea that all students should
graduate from high school "college and career ready," able to do the kind of advanced critical thinking that is so
necessary for participation in modern life. But these expectations are placed on a school system that is not remotely
equipped to realize them. American schooling assumed its modern form at the beginning of the 20th century and
still bears the heavy imprint of its industrial era origins as a command-and control-bureaucracy. This course will
examine what it would mean to rethink those assumptions and design anew a 21st-century system that would
support deeper and more engaging instruction for all students. Students will move across levels, ranging from in-
depth exploration of the nature of good teaching and learning at the classroom and school level, up through what
district, state, and federal polices would support such a transformation, as well as how other countries have
organized their systems to aim for high-quality schooling for all students. Readings will span these subjects. The
latter part of the course will draw on design principles to ask students to redesign an aspect of schooling in a
forward-looking way; these ideas will be presented in a culminating exhibition to a diverse group of educational
stakeholders. Students will also learn concrete skills around evaluating instruction, as well as how to utilize the
design process.

Permission of instructor required. Enrollment is limited to 40. Enroliment procedure will be posted on the course
website.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A305 Section: S02

Deeper Learning for All: Designing a 21st-Century School System (180166)
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2016 Fall (4 Credits) Schedule: W 1245 PM - 0125 PM

Instructor Permissions: Instructor Enrollment Cap: 0

From the classroom to the statehouse, education discussions today are rife with the idea that all students should
graduate from high school "college and career ready," able to do the kind of advanced critical thinking that is so
necessary for participation in modern life. But these expectations are placed on a school system that is not remotely
equipped to realize them. American schooling assumed its modern form at the beginning of the 20th century and
still bears the heavy imprint of its industrial era origins as a command-and control-bureaucracy. This course will
examine what it would mean to rethink those assumptions and design anew a 21st-century system that would
support deeper and more engaging instruction for all students. Students will move across levels, ranging from in-
depth exploration of the nature of good teaching and learning at the classroom and school level, up through what
district, state, and federal polices would support such a transformation, as well as how other countries have
organized their systems to aim for high-quality schooling for all students. Readings will span these subjects. The
latter part of the course will draw on design principles to ask students to redesign an aspect of schooling in a
forward-looking way; these ideas will be presented in a culminating exhibition to a diverse group of educational
stakeholders. Students will also learn concrete skills around evaluating instruction, as well as how to utilize the
design process.

Permission of instructor required. Enrollment is limited to 40. Enrollment procedure will be posted on the course
website.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A310G Section: 01

Data Wise: Using Data to Improve Teaching and Learning (180177)

Kathryn Boudett

2017 Spring (2 Credits) Schedule: TBD

Instructor Permissions: None Enrollment Cap: n/a

This module provides an intensive introduction to the Data Wise Improvement Process, a step-by-step approach to
using data to improve instruction and student achievement in schools. The primary objective is to prepare students
to lead collaborative analysis of a wide range of data sources, including annual standardized tests, periodic
formative assessments, daily student work, and observation of classroom practice. In a hands-on, interactive
format, students will learn tools for presenting, discussing, and acting on data. Students will also practice concrete
strategies for approaching the work of leading school improvement with the Data Wise "habits of mind," which
include (1) a shared commitment to action, assessment, and adjustment; (2) intentional collaboration; and (3) a
relentless focus on evidence. Additionally, through case studies, large group presentations, and small group
discussions, students will analyze the challenges and successes experienced by a diverse group of school leaders
engaged in this work. Finally, students will complete a final project that allows them to apply their learning to a real
world context in which they address the adaptive and technical challenges involved in using data wisely.

Open to degree students and to practitioners. The module is designed to leverage the experiences of students and
practitioners and to promote learning both within and across these groups. Practitioners must apply as a team;
school-based teams must include the school leader and one or more teachers. The fee is $2,813 per person for
Special Students. Enrollment procedure will be posted on the Data Wise website. Must be taken on a
Satisfactory/No Credit basis.

Additional Course Attributes:

Attribute Value(s)

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Content decision-making

HGSE: Pedagogy peer learning
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HGSE: Competencies

analyze guantitative data

HGSE: Content

teams

HGSE: Content

organizations

HGSE: Content

process improvement

HGSE: Competencies collaborate
HGSE: Content leadership
HGSE: Content assessment

HGSE: Competencies

create data visualizations

HGSE: Pedagogy

field-based project

HGSE: Pedagogy

experiential learning

HGSE: Content

principals

HGSE: Content

student achievement

HGSE: Pedagogy

simulation/role play

HGSE: Pedagogy

reflective writing

HGSE: Competencies

think strategically

HGSE: Pedagogy

small-group discussion

HGSE: Competencies

facilitate group process

HGSE: Pedagogy

team-based learning

Education A312 Section: 01

Systemic Reform in Urban School Districts and Schools (180180)

Andres Alonso
2016 Fall (4 Credits)

Instructor Permissions:

Schedule:

Enrollment Cap:

T 0400 PM - 0659 PM

The recent past has seen extraordinary federal and state efforts to bring about system reforms in American public
education systems. The results have been the introduction of new forms of competition, changes in state laws that
have reshaped evaluation for teachers and administrators, the emergence of national Common Core standards and
assessments, and unprecedented political dissension about the best ways to bring about improvement in public
education. What seemed an attempted massive restructuring of the public education system is under retreat as the
complexities of bringing about improvement in resilient bureaucracies and political and cultural systems reassert
themselves against structural reforms. This course examines innovation efforts in districts and charter management
organizations over the past decade in their political and cultural context, as well as insights from private sector
improvement efforts, to explore the opportunities and constraints shaping system reform efforts in American
education over the past decade. The course will reflect the perspective of a district leader who helped lead the
reform efforts in New York City and Baltimore over ten years, as well as those of other leaders and critics of the
reform movement who will discuss their aims, opportunities, challenges and lessons learned in response to the
cases. Students will explore the theories of action and strategies in specific cases, probe deeply into the role and
dilemmas of reform leaders in district and other leadership contexts, and build their skills through hands-on projects
and feedback on their writing and presentation. The course is part of a two course sequence with A325, which
focuses granularly on the leadership of learning in classrooms, schools and systems, but students can take each

course individually.

Permission of instructor required. Enrollment limited to 30. Students with an interest in district leadership roles given
preference. Enrollment procedure will be posted on the course website.

Class Notes: Required, weekly, 90-minute section.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration
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Education A312 Section: S01

Systemic Reform in Urban School Districts and Schools (180180)
Andres Alonso

2016 Fall (4 Credits) Schedule: W 0130 PM - 0210 PM

Instructor Permissions: Instructor Enrollment Cap: 0

The recent past has seen extraordinary federal and state efforts to bring about system reforms in American public
education systems. The results have been the introduction of new forms of competition, changes in state laws that
have reshaped evaluation for teachers and administrators, the emergence of national Common Core standards and
assessments, and unprecedented political dissension about the best ways to bring about improvement in public
education. What seemed an attempted massive restructuring of the public education system is under retreat as the
complexities of bringing about improvement in resilient bureaucracies and political and cultural systems reassert
themselves against structural reforms. This course examines innovation efforts in districts and charter management
organizations over the past decade in their political and cultural context, as well as insights from private sector
improvement efforts, to explore the opportunities and constraints shaping system reform efforts in American
education over the past decade. The course will reflect the perspective of a district leader who helped lead the
reform efforts in New York City and Baltimore over ten years, as well as those of other leaders and critics of the
reform movement who will discuss their aims, opportunities, challenges and lessons learned in response to the
cases. Students will explore the theories of action and strategies in specific cases, probe deeply into the role and
dilemmas of reform leaders in district and other leadership contexts, and build their skills through hands-on projects
and feedback on their writing and presentation. The course is part of a two course sequence with A325, which
focuses granularly on the leadership of learning in classrooms, schools and systems, but students can take each
course individually.

Permission of instructor required. Enrollment limited to 30. Students with an interest in district leadership roles given
preference. Enrollment procedure will be posted on the course website.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A312 Section: S02

Systemic Reform in Urban School Districts and Schools (180180)
Andres Alonso

2016 Fall (4 Credits) Schedule: W 0215 PM - 0255 PM

Instructor Permissions: Instructor Enrollment Cap: 0

The recent past has seen extraordinary federal and state efforts to bring about system reforms in American public
education systems. The results have been the introduction of new forms of competition, changes in state laws that
have reshaped evaluation for teachers and administrators, the emergence of national Common Core standards and
assessments, and unprecedented political dissension about the best ways to bring about improvement in public
education. What seemed an attempted massive restructuring of the public education system is under retreat as the
complexities of bringing about improvement in resilient bureaucracies and political and cultural systems reassert
themselves against structural reforms. This course examines innovation efforts in districts and charter management
organizations over the past decade in their political and cultural context, as well as insights from private sector
improvement efforts, to explore the opportunities and constraints shaping system reform efforts in American
education over the past decade. The course will reflect the perspective of a district leader who helped lead the
reform efforts in New York City and Baltimore over ten years, as well as those of other leaders and critics of the
reform movement who will discuss their aims, opportunities, challenges and lessons learned in response to the
cases. Students will explore the theories of action and strategies in specific cases, probe deeply into the role and
dilemmas of reform leaders in district and other leadership contexts, and build their skills through hands-on projects
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and feedback on their writing and presentation. The course is part of a two course sequence with A325, which
focuses granularly on the leadership of learning in classrooms, schools and systems, but students can take each
course individually.

Permission of instructor required. Enrollment limited to 30. Students with an interest in district leadership roles given
preference. Enrollment procedure will be posted on the course website.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A314 Section: 01

Redesigning Education Systems for the 21st Century: A Workshop (180181)

S. Paul Reville

2017 Spring (4 Credits) Schedule: W 1000 AM - 1259 PM

Instructor Permissions: Instructor Enrollment Cap: 37

This class is devoted to conceiving and developing a vision and strategic plan for comprehensive, integrated
systems of education, child development, health and human services, and cultural enrichment designed to prepare
all of our children for success in the 21st century. Students will begin by identifying the limitations of our current
school system, which, despite extensive reform, has failed to close achievement gaps and produce excellence and
equity in American education. Working in teams and as a class, students will participate in a design and planning
process to produce models of integrated, "schooling plus" systems that deliver on the promise of "all children ready
for success."

Permission of instructor required. Students who have taken A-011K should not take this course. Enroliment
procedure will be posted on the course website.

Class Notes: Class will meet on September 16, 23, and 30, October 14, 21 and 28.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Not Available for Cross Registration

Education A318 Section: 01

New Pathways for College and Career Readiness: Increasing Opportunity and Equity Through Education (203737)

Nancy Hoffman

Amy Loyd
2017 Spring (4 Credits) Schedule: R 1000 AM - 1259 PM
Instructor Permissions: None Enroliment Cap: n/a

(New course.) K-12 education systems across the nation purportedly focus on "college and career readiness," but
until recently the nation's attention has been on "college for all." Nonetheless, all students will seek a career, and by
that measure our high schools and colleges are failing too many young people. Half of 25-year-olds in the United
States have no post-secondary credential or degree with which to enter today's increasingly competitive job
market--and over half of those with a baccalaureate degree are un- or under-employed. We face an urgent need to
address career readiness: College costs are rising, the global economy creates a challenging labor market, and
employers demand sophisticated technical knowledge and skills. In response, policymakers and educators are
increasingly focused on the link between education and career preparation that ensures the economic well-being for

HARVARD UNIVERSITY Page 66 of 467 8/23/2016 17:38 PM



states, communities, and families. Thus, despite the unfortunate legacy of tracking from old-fashioned vocational
programs, many promising systems change initiatives are underway. This module will provide students with a
working knowledge of innovative practices and policies in support of high-quality career pathways that culminate in
post-secondary credentials with currency in the labor market, and leave open the door to further education. Each
class session involve a mix of presentation, discussion, and interviews (student-led with prior preparation) with
guest speakers from the states, regions, organizations, and companies that we are studying. The module
culminates in a team analysis of a college and career readiness initiative.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education  A320 Section: 01

Building a Democratic School: School Design Workshop (180185)

Linda Nathan

2017 Spring (4 Credits) Schedule: R 0500 PM - 0759 PM

Instructor Permissions: None Enrollment Cap: 35

Boston's pilot school initiative, begun in 1994, is in the forefront of a national movement to create small, innovative
learning communities as alternatives to traditional ways of organizing public education systems. This course, taught
by the founding headmaster of one of Boston's most successful pilot schools (the Boston Arts Academy), examines
a wide range of issues related to the philosophy, planning, governance, and sustenance of nontraditional public
schools, including charter schools. The course is intended for students with significant experience as teachers or
administrators and for those who wish to become school leaders or program or policy designers. Students will be
expected to reflect on their own experience as material for analysis in written assignments and class discussions.

Permission of instructor required. Enrollment procedure will be posted on the course website.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A322 Section: 01

School Systems (180186)

David Cohen
2017 Spring (4 Credits) Schedule: W 0100 PM - 0359 PM
Instructor Permissions: Instructor Enrollment Cap: 25

Recent reforms seek fundamental change in U.S. schools (standards based reform, comprehensive school reform
designs, charter school networks, and achievement districts). These all aim at system building, whether organizing
systems anew (charter networks) or reorganizing those that exist (standards based reform). They represent a novel
conception of what schools should do--i.e., dramatically improve student achievement by tightly coupling teaching,
learning, and management--and do so by system building. These are not the first to offer alternatives to
conventional public schools. There are religiously defined school systems and culturally and educationally defined
school systems (Montessori and Steiner). There are subsystems in public schools (AP and IB) and New Visions in
NYC. We will study these systems qua systems. There has been little scrutiny of the nature of these systems or
how they work, and we will probe a fundamental matter: To what structures, functions, and attributes does "system'
refer in schooling and school reform? "System" is everywhere in schooling, school reform, and debate about these
matters, but there is little agreement about what this ubiquitous thing is, and how it works. The course will address
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four questions: (1) How do systems define and organize instruction? (2) How do those definitions and organizations
affect teachers' and students' work? (3) How do systems create and sustain know how for instruction and its
management? (4) Are differences in systems related to democratic control, access, or participation? The course
aims to illuminate school systems' structure and operation, not to teach system management.

Permission of instructor required. Ed.D., Ph.D., and Ed.L.D. students given preference, but interested master's
students may apply. Enrollment procedure will be posted on the course website.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content learning and teaching

HGSE: Content diversity equity inclusion
HGSE: Content school systems

HGSE: Content race/ethnicity

HGSE: Content system-level leadership
HGSE: Content organizations

HGSE: Competencies analyze arguments

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Competencies write a research/analytic paper
HGSE: Pedagogy discussion sections

Education A323Y Section: 01

Data Wise Coach Certification (203666)

Kathryn Boudett

2016 Fall (2 Credits) Schedule: F 0900 AM - 1059 AM

Instructor Permissions: Instructor Enrollment Cap: 10

(New course.) This course is required for doctoral students who have been accepted into the Data Wise Coach
Certification Program. It provides an opportunity for HGSE students to receive support as they build the six Data
Wise Coach Competencies, with particular focus on developing their ability to coach a team through an
improvement journey and to design and teach a lesson that guides others in using data wisely. Monthly class
meetings allow students to set personal coaching goals, process their experience collaborating with practitioners,
get feedback on their developing coaching skills, and strategize about how to best address the barriers they may be
encountering as they coach others. The course also provides opportunities for students to work closely with
practitioners to design lesson plans that are appropriate for a practitioner audience and get feedback on their
teaching practice. In addition to providing support for their own certification, this course invites students to take a
balcony-level view of certification for competency more generally and reflect on the lessons they can take to their
future jobs as leaders and faculty members. Students are encouraged to use this class to provide structure as they
work toward their formal portfolio review, which is the culminating project of the Data Wise Coach Certification
Program. Once certified, students are qualified to (1) teach educators the Data Wise process, habits, and norms
and prepare teams to begin a cycle of inquiry; (2) coach teams as they work their way through a cycle of inquiry by
asking questions and providing targeted feedback; (3) serve as mentors in on-campus and online Data Wise
courses; and (4) collaborate with certified coaches to document impact of continuous improvement.

Permission of instructor required. Prerequisite: Acceptance into the Data Wise Coach Certification Program, which
requires application by August 25, 2016. Additional information available at
http://www.gse.harvard.edu/ppe/program/data-wise-coach-certification.

Class Notes: The whole class meets once a month for three hours. Each participant also
meets once a month with a teaching fellow.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration
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Education  A323Y Section: SO1

Data Wise Coach Certification (203666)

Kathryn Boudett

2016 Fall (2 Credits) Schedule: W 0900 AM - 0940 AM

Instructor Permissions: Instructor Enrollment Cap: 0

(New course.) This course is required for doctoral students who have been accepted into the Data Wise Coach
Certification Program. It provides an opportunity for HGSE students to receive support as they build the six Data
Wise Coach Competencies, with particular focus on developing their ability to coach a team through an
improvement journey and to design and teach a lesson that guides others in using data wisely. Monthly class
meetings allow students to set personal coaching goals, process their experience collaborating with practitioners,
get feedback on their developing coaching skills, and strategize about how to best address the barriers they may be
encountering as they coach others. The course also provides opportunities for students to work closely with
practitioners to design lesson plans that are appropriate for a practitioner audience and get feedback on their
teaching practice. In addition to providing support for their own certification, this course invites students to take a
balcony-level view of certification for competency more generally and reflect on the lessons they can take to their
future jobs as leaders and faculty members. Students are encouraged to use this class to provide structure as they
work toward their formal portfolio review, which is the culminating project of the Data Wise Coach Certification
Program. Once certified, students are qualified to (1) teach educators the Data Wise process, habits, and norms
and prepare teams to begin a cycle of inquiry; (2) coach teams as they work their way through a cycle of inquiry by
asking questions and providing targeted feedback; (3) serve as mentors in on-campus and online Data Wise
courses; and (4) collaborate with certified coaches to document impact of continuous improvement.

Permission of instructor required. Prerequisite: Acceptance into the Data Wise Coach Certification Program, which
requires application by August 25, 2016. Additional information available at
http://www.gse.harvard.edu/ppe/program/data-wise-coach-certification.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A323Y Section: S02

Data Wise Coach Certification (203666)

Kathryn Boudett

2016 Fall (2 Credits) Schedule: W 0945 AM - 1025 AM

Instructor Permissions: Instructor Enrollment Cap: 0

(New course.) This course is required for doctoral students who have been accepted into the Data Wise Coach
Certification Program. It provides an opportunity for HGSE students to receive support as they build the six Data
Wise Coach Competencies, with particular focus on developing their ability to coach a team through an
improvement journey and to design and teach a lesson that guides others in using data wisely. Monthly class
meetings allow students to set personal coaching goals, process their experience collaborating with practitioners,
get feedback on their developing coaching skills, and strategize about how to best address the barriers they may be
encountering as they coach others. The course also provides opportunities for students to work closely with
practitioners to design lesson plans that are appropriate for a practitioner audience and get feedback on their
teaching practice. In addition to providing support for their own certification, this course invites students to take a
balcony-level view of certification for competency more generally and reflect on the lessons they can take to their
future jobs as leaders and faculty members. Students are encouraged to use this class to provide structure as they
work toward their formal portfolio review, which is the culminating project of the Data Wise Coach Certification
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Program. Once certified, students are qualified to (1) teach educators the Data Wise process, habits, and norms
and prepare teams to begin a cycle of inquiry; (2) coach teams as they work their way through a cycle of inquiry by
asking questions and providing targeted feedback; (3) serve as mentors in on-campus and online Data Wise
courses; and (4) collaborate with certified coaches to document impact of continuous improvement.

Permission of instructor required. Prerequisite: Acceptance into the Data Wise Coach Certification Program, which
requires application by August 25, 2016. Additional information available at
http://www.gse.harvard.edu/ppe/program/data-wise-coach-certification.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A324Y Section: 01

Data Wise Coach Certification (203667)

Kathryn Boudett

2017 Spring (2 Credits) Schedule: F 0900 AM - 1159 AM

Instructor Permissions: None Enrollment Cap: 10

(New course.) This course is required for doctoral students who have been accepted into the Data Wise Coach
Certification Program. It provides an opportunity for HGSE students to receive support as they build the six Data
Wise Coach Competencies, with particular focus on developing their ability to coach a team through an
improvement journey and to design and teach a lesson that guides others in using data wisely. Monthly class
meetings allow students to set personal coaching goals, process their experience collaborating with practitioners,
get feedback on their developing coaching skills, and strategize about how to best address the barriers they may be
encountering as they coach others. The course also provides opportunities for students to work closely with
practitioners to design lesson plans that are appropriate for a practitioner audience and get feedback on their
teaching practice. In addition to providing support for their own certification, this course invites students to take a
balcony-level view of certification for competency more generally and reflect on the lessons they can take to their
future jobs as leaders and faculty members. Students are encouraged to use this class to provide structure as they
work toward their formal portfolio review, which is the culminating project of the Data Wise Coach Certification
Program. Once certified, students are qualified to (1) teach educators the Data Wise process, habits, and norms
and prepare teams to begin a cycle of inquiry; (2) coach teams as they work their way through a cycle of inquiry by
asking questions and providing targeted feedback; (3) serve as mentors in on-campus and online Data Wise
courses; and (4) collaborate with certified coaches to document impact of continuous improvement.

Permission of instructor required. Prerequisite: Acceptance into the Data Wise Coach Certification Program, which
requires application by August 25, 2016. Additional information available at
http://www.gse.harvard.edu/ppe/program/data-wise-coach-certification.

Class Notes: The whole class meets once a month for three hours. Each participant also
meets once a month with a teaching fellow.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A325 Section: 01

Improving Systems of Learning: Instructional Leadership at the System Level (180189)

Andres Alonso
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2017 Spring (4 Credits) Schedule: M 0400 PM - 0659 PM

Instructor Permissions: Instructor Enroliment Cap: 30

Nearly every strategy for system-level improvement in urban districts assumes that enhancing the interactions
among teachers, students, and content (“the instructional core") is essential. Understanding what effective
instructional leadership at system-level scale requires and looks like in practice in school districts is the focus of this
course. The course places students directly into the world of teaching and learning in school systems, using team-
based immersive site visits, observations, and interviews to study instructional leadership as a system-level activity.
Through course activities, discussions, and field studies, we will explore questions that are central to any system-
level strategy for improving instruction: (1) What should students know and be able to do? (2) How do the answers
to the preceding question shape the nature of learning tasks we should be seeing in classrooms? (3) How do these
answers influence our decisions about structuring school interactions, measuring performance and growth for
students, teachers, and schools? (4) What lessons can we learn from previous attempts to innovate with or improve
the management of learning systems? (5) Where do we find best practices for instructional leadership at scale?
Students will leave the course with a nuanced, practice-grounded perspective, better prepared to act as district
leaders working with real constraints and opportunities to describe, develop, and scale improvements in teaching
and learning.

Permission of instructor required. Enrollment is limited to 30. Students in the Ed.L.D. program given preference.

Class Notes: Required, weekly, 90-minute section.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A329Y Section: 01

Becoming a School Leader (203725)

Mary O'Neill
2016 Fall (2 Credits) Schedule: M 0900 AM - 1159 AM
Instructor Permissions: Instructor Enrollment Cap: 45

This is a year-long cohort course for students in the School Leadership Program (SLP). Students will focus on
developing the skills and knowledge they will need to lead schools or organizations, lead people and lead learning.
Language is the key to learning. Integral to this course is a special series of classes with Professor Catherine
Snow on what leaders need to know about literacy. Ed.L.D. and SLP students will engage in these sessions
together.

Permission of instructor required. Required for Ed.M. students in the School Leadership Program. A-329Y and A-
330Y were formerly yearlong course A-328.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content leadership

HGSE: Pedagogy internship

All: Cross Reg Availability Not Available for Cross Registration
HGSE: Competencies develop a theory of action

HGSE: Competencies collaborate

HGSE: Content principals

HGSE: Pedagogy peer learning

HGSE: Pedagogy curriculum-design project

HGSE: Competencies practice equity and inclusion
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HGSE: Content adult development
HGSE: Pedagogy experiential learning

Education A330Y Section: 01

Becoming a School Leader (203726)

Mary O'Neill
2017 Spring (2 Credits) Schedule: M 0900 AM - 1159 AM
Instructor Permissions: None Enrollment Cap: 45

This is a year- long cohort course for students in the School Leadership Program. Students will focus on developing
the skills and knowledge they will need to lead schools or organizations, lead people and lead learning. Language
is the key to learning. Integral to this course is a special series of classes with Professor Catherine Snow on what
leaders need to know about literacy. ED.L.D. and SLP students will engage in these sessions together.

Permission of instructor required. Required for Ed.M. students in the School Leadership Program. A-329Y and A-
330Y were formerly yearlong course A-328.

Additional Course Attributes:

Attribute Value(s)

HGSE: Competencies collaborate

HGSE: Pedagogy peer learning

HGSE: Competencies practice equity and inclusion
HGSE: Content leadership

HGSE: Pedagogy internship

HGSE: Pedagogy curriculum-design project
HGSE: Content principals

HGSE: Competencies develop a theory of action
All: Cross Reg Availability Not Available for Cross Registration
HGSE: Content adult development

HGSE: Pedagogy experiential learning

Education A333Y Section: 01

School Instructional Leadership: Seminar and Practicum for School Developers (203941)

Irvin Scott
2016 Fall (2 Credits) Schedule: R 0530 PM - 0829 PM
Instructor Permissions: Instructor Enroliment Cap: 40

The primary goal of this yearlong course is to prepare all students for the demands of school / organizational
development and leadership. The course will focus on four leadership standards: instructional leadership,
operational and managerial leadership, family and community engagement and professional culture. While the
course will focus on conceptual frameworks and theory, it is a practice-based course. The course is designed into
four major units that mirror the four leadership standards. Students will learn to lead learning and acquire the skills
necessary to effectively lead people, organizations and themselves. Students will be prepared for leadership roles
in schools, for-profit and not-for-profit and community-based organizations. Successful completion of this course
and the 500-hour internship experience that accompanies it are core requirements of the School Leadership
Program (SLP).

Permission of instructor required. Required for Ed.M. students in the School Leadership Program Principal
Licensure Strand. Doctoral students admitted with permission.

Class Notes: Class will meet every other week throughout the year. Winter sessions TBD.
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Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Not Available for Cross Registration

Education A334Y Section: 01

School Instructional Leadership: Seminar and Practicum for School Developers (203942)

Irvin Scott
2017 Spring (2 Credits) Schedule: R 0530 PM - 0829 PM
Instructor Permissions: None Enroliment Cap: 30

The primary goal of this yearlong course is to prepare all students for the demands of school / organizational
development and leadership. The course will focus on four leadership standards: instructional leadership,
operational and managerial leadership, family and community engagement and professional culture. While the
course will focus on conceptual frameworks and theory, it is a practice-based course. The course is designed into
four major units that mirror the four leadership standards. Students will learn to lead learning and acquire the skills
necessary to effectively lead people, organizations and themselves. Students will be prepared for leadership roles
in schools, for-profit and not-for-profit and community-based organizations. Successful completion of this course
and the 500-hour internship experience that accompanies it are core requirements of the School Leadership
Program (SLP).

Permission of instructor required. Required for Ed.M. students in the School Leadership Program Principal
Licensure Strand. Doctoral students admitted with permission.

Requirements: Enrollment in this course requires completion of A333Y.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Not Available for Cross Registration

Education  A353Y Section: 01

Doctoral Practicum in Scaling Improvement (203661)

Kathryn Boudett

2016 Fall (2 Credits) Schedule: F 0900 AM - 1159 AM

Instructor Permissions: Instructor Enroliment Cap: 30

(New course.) This seminar is designed for doctoral students who want a structured opportunity to connect with
schools and districts and build relationships in places where they could do future dissertation or Ed.L.D. residency
work. At the beginning of the year, students will be placed on small research teams focused on one of four districts
that have made substantial investments in building capacity of educators to use the Data Wise Improvement
Process. Over the course of the year, each team will study the strategies used at their site to implement a
systematic approach to improvement. Teams will describe the work that is happening in their settings, identify the
successes and challenges encountered, and identify salient lessons that should be broadly applicable in other
settings. Monthly team meetings with the instructor will be used to structure and focus the research and to
determine the best format for communicating the team's analysis (for example, an article in a scholarly or practice
journal, or a multimedia case for use in Data Wise courses). Monthly class meetings will be used to surface
common themes across projects and allow students to give and receive feedback on work drafts. The course, which
is intended to provide doctoral students with a supportive community for field work as well as thought leadership, is
ideal to take in conjunction with other research design and conceptualization courses.
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Permission of instructor required. Intended for doctoral students in the Ed.D., Ph.D., and Ed.L.D. programs.
Prerequisites: familiarity with Data Wise as demonstrated through reading the Data Wise book and completing A-
310G and/or the Data Wise MOOC (available at edX.org).

Class Notes: The whole class meets once a month for three hours. Each research team
meets with the instructor once a month for approximately two hours.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education  A353Y Section: SO1

Doctoral Practicum in Scaling Improvement (203661)

Kathryn Boudett

2016 Fall (2 Credits) Schedule: W 0900 AM - 0940 AM

Instructor Permissions: Instructor Enrollment Cap: 0

(New course.) This seminar is designed for doctoral students who want a structured opportunity to connect with
schools and districts and build relationships in places where they could do future dissertation or Ed.L.D. residency
work. At the beginning of the year, students will be placed on small research teams focused on one of four districts
that have made substantial investments in building capacity of educators to use the Data Wise Improvement
Process. Over the course of the year, each team will study the strategies used at their site to implement a
systematic approach to improvement. Teams will describe the work that is happening in their settings, identify the
successes and challenges encountered, and identify salient lessons that should be broadly applicable in other
settings. Monthly team meetings with the instructor will be used to structure and focus the research and to
determine the best format for communicating the team's analysis (for example, an article in a scholarly or practice
journal, or a multimedia case for use in Data Wise courses). Monthly class meetings will be used to surface
common themes across projects and allow students to give and receive feedback on work drafts. The course, which
is intended to provide doctoral students with a supportive community for field work as well as thought leadership, is
ideal to take in conjunction with other research design and conceptualization courses.

Permission of instructor required. Intended for doctoral students in the Ed.D., Ph.D., and Ed.L.D. programs.
Prerequisites: familiarity with Data Wise as demonstrated through reading the Data Wise book and completing A-
310G and/or the Data Wise MOOC (available at edX.org).

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A353Y Section: S02

Doctoral Practicum in Scaling Improvement (203661)

Kathryn Boudett

2016 Fall (2 Credits) Schedule: W 0945 AM - 1025 AM
Instructor Permissions: Instructor Enrollment Cap: 0

(New course.) This seminar is designed for doctoral students who want a structured opportunity to connect with
schools and districts and build relationships in places where they could do future dissertation or Ed.L.D. residency
work. At the beginning of the year, students will be placed on small research teams focused on one of four districts
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that have made substantial investments in building capacity of educators to use the Data Wise Improvement
Process. Over the course of the year, each team will study the strategies used at their site to implement a
systematic approach to improvement. Teams will describe the work that is happening in their settings, identify the
successes and challenges encountered, and identify salient lessons that should be broadly applicable in other
settings. Monthly team meetings with the instructor will be used to structure and focus the research and to
determine the best format for communicating the team's analysis (for example, an article in a scholarly or practice
journal, or a multimedia case for use in Data Wise courses). Monthly class meetings will be used to surface
common themes across projects and allow students to give and receive feedback on work drafts. The course, which
is intended to provide doctoral students with a supportive community for field work as well as thought leadership, is
ideal to take in conjunction with other research design and conceptualization courses.

Permission of instructor required. Intended for doctoral students in the Ed.D., Ph.D., and Ed.L.D. programs.
Prerequisites: familiarity with Data Wise as demonstrated through reading the Data Wise book and completing A-
310G and/or the Data Wise MOOC (available at edX.org).

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A354Y Section: 01

Doctoral Practicum in Scaling Improvement (203662)

Kathryn Boudett

2017 Spring (2 Credits) Schedule: F 0900 AM - 1159 AM

Instructor Permissions: None Enrollment Cap: 30

(New course.) This seminar is designed for doctoral students who want a structured opportunity to connect with
schools and districts and build relationships in places where they could do future dissertation or Ed.L.D. residency
work. At the beginning of the year, students will be placed on small research teams focused on one of four districts
that have made substantial investments in building capacity of educators to use the Data Wise Improvement
Process. Over the course of the year, each team will study the strategies used at their site to implement a
systematic approach to improvement. Teams will describe the work that is happening in their settings, identify the
successes and challenges encountered, and identify salient lessons that should be broadly applicable in other
settings. Monthly team meetings with the instructor will be used to structure and focus the research and to
determine the best format for communicating the team's analysis (for example, an article in a scholarly or practice
journal, or a multimedia case for use in Data Wise courses). Monthly class meetings will be used to surface
common themes across projects and allow students to give and receive feedback on work drafts. The course, which
is intended to provide doctoral students with a supportive community for field work as well as thought leadership, is
ideal to take in conjunction with other research design and conceptualization courses.

Permission of instructor required. Intended for doctoral students in the Ed.D., Ph.D., and Ed.L.D. programs.
Prerequisites: familiarity with Data Wise as demonstrated through reading the Data Wise book and completing A-
310G and/or the Data Wise MOOC (available at edX.org).

Class Notes: The whole class meets once a month for three hours. Each research team
meets with the instructor once a month for approximately two hours.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration
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Education A362 Section: 01

Institutional Change in School Organizations, Systems, and Sectors (180210)

Ebony Bridwell-Mitchell

2017 Spring (4 Credits) Schedule: W 1000 AM - 1259 PM

Instructor Permissions: Instructor Enrollment Cap: 15

Schools are highly institutionalized organizations, which means their operations and outcomes are determined by
deeply ingrained, value-laden assumptions and are constrained by a variety of external forces. Highly
institutionalized organizations tend towards maintenance rather than change. This course aims to help students
analyze the assumptions and external forces that result in institutional maintenance. This course also aims to help
students understand how agents can intervene in school contexts to enact institutional change. Through a
discussion-driven, seminar-style format, we will rely on classic and cutting-edge research to answer questions such
as: Why do conventional school structures persist despite limited evidence of their effectiveness? Why do so many
education reforms come and go and come again? How can deeply ingrained beliefs and practices in schools be
transformed by school stakeholders? By the end of the course, students will be equipped with the conceptual
knowledge and analytical skills to better understand, evaluate, and encourage institutional change in school
organizations, systems, and sectors.

Permission of instructor required. Enrollment is limited to 15.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A371Y Section: 01

Practicum in Coaching for Equity and Diversity in Schools and Systems (203849)

Lee Teitel
2016 Fall (2 Credits) Schedule: F 0130 PM - 0429 PM
Instructor Permissions: Instructor Enrollment Cap: 12

(New course.) In 1974, Justice Thurgood Marshall wrote, "Unless our children begin to learn together, then there is
little hope that our people will ever learn to live together." Those words feel prophetic in a country with increasingly
resegregated schools, routine police violence against people of color, and escalating racist political rhetoric. But
there is a growing interest in fighting these trends--in supporting diverse and equitable schools that provide better
academic and social outcomes for all students. The course focuses on how to do that—how to work as a coach to
help racially and economically diverse district and charter schools develop quality integrated experiences for
students. Coaches will work in pairs with a collaborating district or charter management organization and with one
school within it, using an integration improvement process developed at HGSE. They will learn how to enter their
setting, assess current progress and capacity, and help partners articulate a vision of equity and diversity, diagnose
their current reality, and plan and implement improvements. Class sessions will include history and multiple
perspectives on integration, systemic approaches to improvement (e.g., critical race theory; adaptive leadership),
and examination of how personal triggers about diversity and equity affect students' work as coaches. Class will
operate as a high-level seminar, in which we will consult and learn from each other regarding our dilemmas of
practice. Students will leave the course with practical coaching experience and nuanced understandings of the
challenges and opportunities of working for diversity and equity at district, charter management organization, and
school levels.

Permission of instructor required. The practicum is intended for doctoral students and master's students with at
least three years of experience with organizational improvement, coaching, leadership, and/or diversity and equity
work. Classes will meet every other Friday afternoon, as well as for two day-long Saturday workshops/ conferences
that will include our school and system partners. Students will work in pairs as coaches working with a school and
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the system (district or charter management organization) that it operates in. Students can expect to be in the field
for roughly 3 hours/week spread out over the school year--approximately 80 hours over the year. Enroliment
procedure will be posted on the course website.

Class Notes: Class will meet bi-weekly. There will be one, all-day workshop/conference
on a Saturday in the Fall.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content civil rights

HGSE: Competencies identify one's leadership strengths & limitations
HGSE: Pedagogy reflective writing

HGSE: Competencies think strategically

HGSE: Competencies engage families

HGSE: Content strategic planning

HGSE: Pedagogy guest speaker(s)

HGSE: Competencies build partnership

HGSE: Content critical theory

HGSE: Competencies collaborate

HGSE: Pedagogy field-based project

HGSE: Content social justice

HGSE: Content process improvement

HGSE: Content diversity equity inclusion

HGSE: Pedagogy peer learning

HGSE: Competencies engage in difficult conversations
HGSE: Content identity

HGSE: Content partnerships

HGSE: Content families

HGSE: Competencies facilitate group process

HGSE: Pedagogy experiential learning

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Content school reform

HGSE: Competencies practice equity and inclusion
HGSE: Content system-level leadership

HGSE: Content race/ethnicity

HGSE: Pedagogy simulation/role play

Education A371Y Section: SO1

Practicum in Coaching for Equity and Diversity in Schools and Systems (203849)

Lee Teitel
2016 Fall (2 Credits) Schedule: W 0900 AM - 0940 AM
Instructor Permissions: Instructor Enrollment Cap: 0

(New course.) In 1974, Justice Thurgood Marshall wrote, "Unless our children begin to learn together, then there is
little hope that our people will ever learn to live together.” Those words feel prophetic in a country with increasingly
resegregated schools, routine police violence against people of color, and escalating racist political rhetoric. But
there is a growing interest in fighting these trends--in supporting diverse and equitable schools that provide better
academic and social outcomes for all students. The course focuses on how to do that—how to work as a coach to
help racially and economically diverse district and charter schools develop quality integrated experiences for
students. Coaches will work in pairs with a collaborating district or charter management organization and with one
school within it, using an integration improvement process developed at HGSE. They will learn how to enter their
setting, assess current progress and capacity, and help partners articulate a vision of equity and diversity, diagnose
their current reality, and plan and implement improvements. Class sessions will include history and multiple
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perspectives on integration, systemic approaches to improvement (e.g., critical race theory; adaptive leadership),
and examination of how personal triggers about diversity and equity affect students' work as coaches. Class will
operate as a high-level seminar, in which we will consult and learn from each other regarding our dilemmas of
practice. Students will leave the course with practical coaching experience and nuanced understandings of the
challenges and opportunities of working for diversity and equity at district, charter management organization, and
school levels.

Permission of instructor required. The practicum is intended for doctoral students and master's students with at
least three years of experience with organizational improvement, coaching, leadership, and/or diversity and equity
work. Classes will meet every other Friday afternoon, as well as for two day-long Saturday workshops/ conferences
that will include our school and system partners. Students will work in pairs as coaches working with a school and
the system (district or charter management organization) that it operates in. Students can expect to be in the field
for roughly 3 hours/week spread out over the school year--approximately 80 hours over the year. Enroliment
procedure will be posted on the course website.

Additional Course Attributes:

Attribute Value(s)

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Competencies build partnership

HGSE: Content civil rights

HGSE: Competencies practice equity and inclusion
HGSE: Competencies identify one's leadership strengths & limitations
HGSE: Content diversity equity inclusion

HGSE: Pedagogy reflective writing

HGSE: Pedagogy experiential learning

HGSE: Content social justice

HGSE: Content process improvement

HGSE: Content race/ethnicity

HGSE: Pedagogy simulation/role play

HGSE: Pedagogy peer learning

HGSE: Pedagogy guest speaker(s)

HGSE: Content school reform

HGSE: Competencies think strategically

HGSE: Competencies collaborate

HGSE: Competencies facilitate group process

HGSE: Content critical theory

HGSE: Pedagogy field-based project

HGSE: Content system-level leadership

HGSE: Content strategic planning

HGSE: Content identity

HGSE: Competencies engage in difficult conversations
HGSE: Competencies engage families

HGSE: Content partnerships

HGSE: Content families

Education A371Y Section: S02

Practicum in Coaching for Equity and Diversity in Schools and Systems (203849)

Lee Teitel
2016 Fall (2 Credits) Schedule: W 0945 AM - 1025 AM
Instructor Permissions: Instructor Enrollment Cap: 0

(New course.) In 1974, Justice Thurgood Marshall wrote, "Unless our children begin to learn together, then there is

little hope that our people will ever learn to live together." Those words feel prophetic in a country with increasingly

resegregated schools, routine police violence against people of color, and escalating racist political rhetoric. But
HARVARD UNIVERSITY

Page 78 of 467 8/23/2016 17:38 PM



there is a growing interest in fighting these trends--in supporting diverse and equitable schools that provide better
academic and social outcomes for all students. The course focuses on how to do that—how to work as a coach to
help racially and economically diverse district and charter schools develop quality integrated experiences for
students. Coaches will work in pairs with a collaborating district or charter management organization and with one
school within it, using an integration improvement process developed at HGSE. They will learn how to enter their
setting, assess current progress and capacity, and help partners articulate a vision of equity and diversity, diagnose
their current reality, and plan and implement improvements. Class sessions will include history and multiple
perspectives on integration, systemic approaches to improvement (e.g., critical race theory; adaptive leadership),
and examination of how personal triggers about diversity and equity affect students' work as coaches. Class will
operate as a high-level seminar, in which we will consult and learn from each other regarding our dilemmas of
practice. Students will leave the course with practical coaching experience and nuanced understandings of the
challenges and opportunities of working for diversity and equity at district, charter management organization, and

school levels.

Permission of instructor required. The practicum is intended for doctoral students and master's students with at
least three years of experience with organizational improvement, coaching, leadership, and/or diversity and equity
work. Classes will meet every other Friday afternoon, as well as for two day-long Saturday workshops/ conferences
that will include our school and system partners. Students will work in pairs as coaches working with a school and
the system (district or charter management organization) that it operates in. Students can expect to be in the field
for roughly 3 hours/week spread out over the school year--approximately 80 hours over the year. Enroliment
procedure will be posted on the course website.

Additional Course Attributes:

Attribute Value(s)
HGSE: Content process improvement
HGSE: Competencies collaborate

HGSE: Competencies

engage families

All: Cross Reg Availability

Available for Harvard Cross Registration

HGSE: Competencies

build partnership

HGSE: Content

critical theory

HGSE: Competencies

identify one's leadership strengths & limitations

HGSE: Pedagogy

peer learning

HGSE: Content

school reform

HGSE: Content

civil rights

HGSE: Competencies

engage in difficult conversations

HGSE: Content

partnerships

HGSE: Content

race/ethnicity

HGSE: Pedagogy

simulation/role play

HGSE: Content

identity

HGSE: Content

diversity equity inclusion

HGSE: Competencies

think strategically

HGSE: Competencies

practice equity and inclusion

HGSE: Content

social justice

HGSE: Content

strategic planning

HGSE: Pedagogy

guest speaker(s)

HGSE: Competencies

facilitate group process

HGSE: Content

system-level leadership

HGSE: Content

families

HGSE: Pedagogy

field-based project

HGSE: Pedagogy

reflective writing

HGSE: Pedagogy

experiential learning

Education A372Y Section: 01

Practicum in Coaching for Equity and Diversity in Schools and Systems (203850)

Lee Teitel
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2017 Spring (2 Credits) Schedule:

Instructor Permissions: None Enroliment Cap: 12

F 0130 PM - 0429 PM

(New course.) In 1974, Justice Thurgood Marshall wrote, "Unless our children begin to learn together, then there is
little hope that our people will ever learn to live together." Those words feel prophetic in a country with increasingly
resegregated schools, routine police violence against people of color, and escalating racist political rhetoric. But
there is a growing interest in fighting these trends--in supporting diverse and equitable schools that provide better
academic and social outcomes for all students. The course focuses on how to do that—how to work as a coach to
help racially and economically diverse district and charter schools develop quality integrated experiences for
students. Coaches will work in pairs with a collaborating district or charter management organization and with one
school within it, using an integration improvement process developed at HGSE. They will learn how to enter their
setting, assess current progress and capacity, and help partners articulate a vision of equity and diversity, diagnose
their current reality, and plan and implement improvements. Class sessions will include history and multiple
perspectives on integration, systemic approaches to improvement (e.g., critical race theory; adaptive leadership),
and examination of how personal triggers about diversity and equity affect students' work as coaches. Class will
operate as a high-level seminar, in which we will consult and learn from each other regarding our dilemmas of
practice. Students will leave the course with practical coaching experience and nuanced understandings of the
challenges and opportunities of working for diversity and equity at district, charter management organization, and
school levels.

Permission of instructor required. The practicum is intended for doctoral students and master's students with at
least three years of experience with organizational improvement, coaching, leadership, and/or diversity and equity
work. Classes will meet every other Friday afternoon, as well as for two day-long Saturday workshops/ conferences
that will include our school and system partners. Students will work in pairs as coaches working with a school and
the system (district or charter management organization) that it operates in. Students can expect to be in the field
for roughly 3 hours/week spread out over the school year--approximately 80 hours over year. Enrollment procedure
will be posted on the course website.

Class Notes: There will be one, all-day workshop/conference on Saturday in the spring.
Course will meet on alternate weeks.

Additional Course Attributes:

Attribute

Value(s)

All: Cross Reg Availability

Available for Harvard Cross Registration

HGSE: Content

social justice

HGSE: Content

race/ethnicity

HGSE: Pedagogy

peer learning

HGSE: Content

families

HGSE: Pedagogy

simulation/role play

HGSE: Content

critical theory

HGSE: Competencies

build partnership

HGSE: Competencies

facilitate group process

HGSE: Content

partnerships

HGSE: Pedagogy

experiential learning

HGSE: Content

school reform

HGSE: Competencies

identify one's leadership strengths & limitations

HGSE: Content

identity

HGSE: Pedagogy

reflective writing

HGSE: Competencies

practice equity and inclusion

HGSE: Competencies

collaborate

HGSE: Content

diversity equity inclusion

HGSE: Pedagogy

guest speaker(s)

HGSE: Content

process improvement

HGSE: Content

civil rights

HGSE: Competencies

engage in difficult conversations

HGSE: Competencies

think strategically

HGSE: Competencies

engage families

HGSE: Content

strategic planning
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HGSE: Content system-level leadership
HGSE: Pedagogy field-based project

Education A397Y Section: 01

Leading for Equity and Diversity in Integrated Schools: A Field Course (203722)

Lee Teitel
2016 Fall (2 Credits) Schedule: T 0400 PM - 0659 PM
Instructor Permissions: Instructor Enroliment Cap: 20

Even as education researchers continue to chronicle the resegregation of U.S. schools, there is a growing
movement to support the creation of schools--both district and charter--that are consciously integrated across lines
of race/ethnicity and social class. This course places these efforts in the complex history and politics of race in
America. It examines the benefits and costs of desegregated and integrated schools from multiple perspectives,
including the mixed, and often negative, experiences people of color have had during prior efforts at desegregation.
The course draws on diagnostic tools and improvement frameworks from Harvard's Reimagining Integration: The
Diverse and Equitable Schools Project that help schools, districts, and charter management organizations get
clearer about what diversity and equity mean in their schools and how to attain them. Our field partners are local
diverse district or charter schools and in this "policy and practice laboratory" course, students will work in small
teams to document and support them as they design, plan, and implement year-long efforts to achieve equity and
take better advantage of the diversity in their setting. Class sessions will be interactive, including case studies,
workshops on relevant themes (e.qg., critical race theory), guest speakers, and consultations on field work and
individual leadership projects. The course provides personal learning for students about themselves as leaders—
how their personal experiences, values, biases, and beliefs shape them as they develop the skills to enter a setting,
diagnose its equity and diversity, and work as a transformative leader to help it improve.

Permission of instructor required. Enrollment is limited due to field-based nature of this policy and practice
laboratory course. A-397Y will meet (with some minor exceptions) every other Tuesday, as well as for one day-long
Saturday workshops/conferences that will include our school partners. Due to the practice-based nature of the
course, students should plan on spending approximately three hours a week over the year (roughly 80 hours total)
working in a team with two or three other students documenting and supporting the work at their field site. A-397Y
and A-398Y were formerly yearlong course A-397. Enroliment procedure will be posted on the course website.

Class Notes: Class meets on alternating Tuesdays, with one exception. Class also meets
on Saturday, September 17.

Additional Course Attributes:

Attribute Value(s)

HGSE: Competencies analyze gualitative data
HGSE: Content action research

HGSE: Competencies practice equity and inclusion
HGSE: Content innovation

HGSE: Content leadership

HGSE: Pedagogy team-based learning
HGSE: Pedagogy design thinking

HGSE: Pedagogy guest speaker(s)
HGSE: Pedagogy field-based visit(s)
HGSE: Pedagogy reflective writing

HGSE: Content teams

HGSE: Content partnerships

HGSE: Competencies conduct an interview
HGSE: Content diversity equity inclusion
HGSE: Pedagogy discussion sections
HGSE: Pedagogy experiential learning
HGSE: Competencies collect qualitative data
HGSE: Competencies build partnership
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HGSE: Competencies facilitate group process

HGSE: Competencies think strategically

HGSE: Content community

HGSE: Competencies write a policy memo

HGSE: Content race/ethnicity

HGSE: Pedagogy field-based project

HGSE: Content social justice

HGSE: Competencies develop a theory of action

HGSE: Competencies collaborate

HGSE: Competencies identify one's leadership strengths & limitations

HGSE: Content identity

HGSE: Pedagogy peer learning

All: Cross Reg Availability Available for Harvard Cross Registration

HGSE: Competencies engage in difficult conversations
Education A397Y Section: SO1

Leading for Equity and Diversity in Integrated Schools: A Field Course (203722)

Lee Teitel
2016 Fall (2 Credits) Schedule: W 1030 AM - 1110 AM
Instructor Permissions: Enrollment Cap: 0

Even as education researchers continue to chronicle the resegregation of U.S. schools, there is a growing
movement to support the creation of schools--both district and charter--that are consciously integrated across lines
of race/ethnicity and social class. This course places these efforts in the complex history and politics of race in
America. It examines the benefits and costs of desegregated and integrated schools from multiple perspectives,
including the mixed, and often negative, experiences people of color have had during prior efforts at desegregation.
The course draws on diagnostic tools and improvement frameworks from Harvard's Reimagining Integration: The
Diverse and Equitable Schools Project that help schools, districts, and charter management organizations get
clearer about what diversity and equity mean in their schools and how to attain them. Our field partners are local
diverse district or charter schools and in this "policy and practice laboratory" course, students will work in small
teams to document and support them as they design, plan, and implement year-long efforts to achieve equity and
take better advantage of the diversity in their setting. Class sessions will be interactive, including case studies,
workshops on relevant themes (e.qg., critical race theory), guest speakers, and consultations on field work and
individual leadership projects. The course provides personal learning for students about themselves as leaders—

how their personal experiences, values, biases, and beliefs shape them as they develop the skills to enter a setting,
diagnose its equity and diversity, and work as a transformative leader to help it improve.

Permission of instructor required. Enrollment is limited due to field-based nature of this policy and practice
laboratory course. A-397Y will meet (with some minor exceptions) every other Tuesday, as well as for one day-long
Saturday workshops/conferences that will include our school partners. Due to the practice-based nature of the
course, students should plan on spending approximately three hours a week over the year (roughly 80 hours total)
working in a team with two or three other students documenting and supporting the work at their field site. A-397Y
and A-398Y were formerly yearlong course A-397. Enrollment procedure will be posted on the course website.

Additional Course Attributes:

Attribute Value(s)
HGSE: Content community
HGSE: Content innovation

HGSE: Competencies
HGSE: Competencies
HGSE: Competencies
HGSE: Competencies develop a theory of action
HGSE: Pedagogy guest speaker(s)

HGSE: Content social justice

HGSE: Competencies build partnership
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HGSE: Competencies practice equity and inclusion
HGSE: Competencies engage in difficult conversations
HGSE: Competencies identify one's leadership strengths & limitations
HGSE: Competencies conduct an interview

HGSE: Content partnerships

HGSE: Content leadership

HGSE: Pedagogy field-based visit(s)

HGSE: Pedagogy peer learning

HGSE: Pedagogy field-based project

HGSE: Competencies analyze gualitative data

HGSE: Content diversity equity inclusion

HGSE: Pedagogy discussion sections

HGSE: Pedagogy design thinking

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Competencies facilitate group process

HGSE: Content teams

HGSE: Content race/ethnicity

HGSE: Pedagogy reflective writing

HGSE: Content action research

HGSE: Competencies collaborate

HGSE: Pedagogy team-based learning

HGSE: Pedagogy experiential learning

HGSE: Content identity

Education A397Y Section: S02

Leading for Equity and Diversity in Integrated Schools: A Field Course (203722)

Lee Teitel
2016 Fall (2 Credits) Schedule: W 1115 AM - 1155 AM
Instructor Permissions: Instructor Enrollment Cap: 0

Even as education researchers continue to chronicle the resegregation of U.S. schools, there is a growing
movement to support the creation of schools--both district and charter--that are consciously integrated across lines
of race/ethnicity and social class. This course places these efforts in the complex history and politics of race in
America. It examines the benefits and costs of desegregated and integrated schools from multiple perspectives,
including the mixed, and often negative, experiences people of color have had during prior efforts at desegregation.
The course draws on diagnostic tools and improvement frameworks from Harvard's Reimagining Integration: The
Diverse and Equitable Schools Project that help schools, districts, and charter management organizations get
clearer about what diversity and equity mean in their schools and how to attain them. Our field partners are local
diverse district or charter schools and in this "policy and practice laboratory" course, students will work in small
teams to document and support them as they design, plan, and implement year-long efforts to achieve equity and
take better advantage of the diversity in their setting. Class sessions will be interactive, including case studies,
workshops on relevant themes (e.qg., critical race theory), guest speakers, and consultations on field work and
individual leadership projects. The course provides personal learning for students about themselves as leaders—
how their personal experiences, values, biases, and beliefs shape them as they develop the skills to enter a setting,
diagnose its equity and diversity, and work as a transformative leader to help it improve.

Permission of instructor required. Enrollment is limited due to field-based nature of this policy and practice
laboratory course. A-397Y will meet (with some minor exceptions) every other Tuesday, as well as for one day-long
Saturday workshops/conferences that will include our school partners. Due to the practice-based nature of the
course, students should plan on spending approximately three hours a week over the year (roughly 80 hours total)
working in a team with two or three other students documenting and supporting the work at their field site. A-397Y
and A-398Y were formerly yearlong course A-397. Enrollment procedure will be posted on the course website.
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Additional Course Attributes:

Attribute Value(s)

HGSE: Competencies analyze gualitative data
HGSE: Competencies build partnership

HGSE: Content action research

HGSE: Content identity

HGSE: Pedagogy field-based project

HGSE: Pedagogy discussion sections

HGSE: Pedagogy design thinking

HGSE: Competencies engage in difficult conversations
HGSE: Content teams

HGSE: Competencies practice equity and inclusion
HGSE: Competencies develop a theory of action
HGSE: Competencies identify one's leadership strengths & limitations
HGSE: Content innovation

HGSE: Content leadership

HGSE: Pedagogy guest speaker(s)

HGSE: Pedagogy team-based learning

HGSE: Pedagogy reflective writing

HGSE: Competencies conduct an interview

HGSE: Content diversity equity inclusion
HGSE: Content community

HGSE: Pedagogy field-based visit(s)

HGSE: Competencies collaborate

HGSE: Content race/ethnicity

HGSE: Competencies collect qualitative data
HGSE: Competencies facilitate group process
HGSE: Competencies think strategically

HGSE: Pedagogy peer learning

HGSE: Pedagogy experiential learning

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Content social justice

HGSE: Competencies write a policy memo

HGSE: Content partnerships

Education A398Y Section: 01

Leading for Equity and Diversity in Integrated Schools: A Field Course (203723)

Lee Teitel
2017 Spring (2 Credits) Schedule: T 0400 PM - 0659 PM
Instructor Permissions: None Enroliment Cap: 20

Even as education researchers continue to chronicle the resegregation of U.S. schools, there is a growing
movement to support the creation of schools--both district and charter--that are consciously integrated across lines
of race/ethnicity and social class. This course places these efforts in the complex history and politics of race in
America. It examines the benefits and costs of desegregated and integrated schools from multiple perspectives,
including the mixed, and often negative, experiences people of color have had during prior efforts at desegregation.
The course draws on diagnostic tools and improvement frameworks from Harvard's Reimagining Integration: The
Diverse and Equitable Schools Project that help schools, districts, and charter management organizations get
clearer about what diversity and equity mean in their schools and how to attain them. Our field partners are local
diverse district or charter schools and in this "policy and practice laboratory" course, students will work in small
teams to document and support them as they design, plan, and implement year-long efforts to achieve equity and
take better advantage of the diversity in their setting. Class sessions will be interactive, including case studies,
workshops on relevant themes (e.qg., critical race theory), guest speakers, and consultations on field work and
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individual leadership projects. The course provides personal learning for students about themselves as leaders—
how their personal experiences, values, biases, and beliefs shape them as they develop the skills to enter a setting,

diagnose its equity and diversity, and work as a transformative leader to help it improve.

Permission of instructor required. Enrollment is limited due to field-based nature of this policy and practice
laboratory course. A-398Y will meet (with some minor exceptions) every other Tuesday, as well as for one day-long
Saturday workshops/conferences that will include our school partners. Due to the practice-based nature of the
course, students should plan on spending approximately three hours a week over the year (roughly 80 hours total)
working in a team with two or three other students documenting and supporting the work at their field site. A-397Y
and A-398Y were formerly yearlong course A-397. Enrollment procedure will be posted on the course website.

Class Notes:

Additional Course Attributes:

Class meets on alternate Tuesdays.

Attribute Value(s)
HGSE: Competencies analyze qualitative data
HGSE: Content teams

HGSE: Competencies

write a policy memo

HGSE: Competencies

practice equity and inclusion

HGSE: Competencies

develop a theory of action

HGSE: Competencies

engage in difficult conversations

HGSE: Content

diversity equity inclusion

HGSE: Content

action research

HGSE: Content

leadership

HGSE: Content

race/ethnicity

HGSE: Pedagogy

field-based project

HGSE: Pedagogy

design thinking

HGSE: Competencies

facilitate group process

HGSE: Pedagogy

peer learning

HGSE: Pedagogy

field-based visit(s)

HGSE: Pedagogy

experiential learning

HGSE: Competencies

conduct an interview

HGSE: Pedagogy

guest speaker(s)

HGSE: Competencies

collaborate

HGSE: Competencies

identify one's leadership strengths & limitations

HGSE: Content

partnerships

HGSE: Content innovation
HGSE: Competencies think strategically
HGSE: Content community

All: Cross Reg Availability

Available for Harvard Cross Registration

HGSE: Competencies

build partnership

HGSE: Pedagogy

reflective writing

HGSE: Content social justice
HGSE: Competencies collect qualitative data
HGSE: Content identity

HGSE: Pedagogy

discussion sections

HGSE: Pedagogy

team-based learning

Education A412 Section: 01

The History of American Higher Education (180218)

Julie Reuben
2016 Fall (4 Credits)

Instructor Permissions:

HARVARD UNIVERSITY

Schedule: TR 0830 AM - 0959 AM

Enrollment Cap: n/a
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This course examines the development of American higher education from the colonial period to the present. It
focuses on several key questions: How have the purpose(s) of higher education been understood over time? How
have ideas about the purpose(s) of higher education been translated into various institutional forms? How have
institutions of higher education been shaped by the larger society and what impact has higher education has on
society? How have the students' and their experiences in higher education changed overtime? In addition to
gaining understanding of the history of colleges and universities, this course will give students a broader
perspective on contemporary practices and problems in higher education and will help them further develop their
analytic reading and writing skills.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content social contexts

HGSE: Competencies write a policy memo

HGSE: Pedagogy small-group discussion

HGSE: Content higher-education access

HGSE: Content history

HGSE: Competencies engage in difficult conversations
HGSE: Pedagogy discussion sections

HGSE: Pedagogy research project

HGSE: Competencies analyze arguments

HGSE: Content higher education

HGSE: Pedagogy lecture

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Competencies analyze qualitative data

Education A412 Section: S002

The History of American Higher Education (180218)

Julie Reuben
2016 Fall (4 Credits) Schedule: R 0515 PM - 0555 PM
Instructor Permissions: None Enrollment Cap: 0

This course examines the development of American higher education from the colonial period to the present. It
focuses on several key questions: How have the purpose(s) of higher education been understood over time? How
have ideas about the purpose(s) of higher education been translated into various institutional forms? How have
institutions of higher education been shaped by the larger society and what impact has higher education has on
society? How have the students' and their experiences in higher education changed overtime? In addition to
gaining understanding of the history of colleges and universities, this course will give students a broader
perspective on contemporary practices and problems in higher education and will help them further develop their
analytic reading and writing skills.

Additional Course Attributes:

Attribute Value(s)
HGSE: Content history
HGSE: Competencies analyze qualitative data

HGSE: Competencies write a policy memo
HGSE: Competencies analyze arguments
HGSE: Pedagogy lecture

HGSE: Pedagogy discussion sections
HGSE: Pedagogy small-group discussion

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Content higher-education access

HGSE: Content social contexts

HGSE: Content higher education
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HGSE: Competencies engage in difficult conversations
HGSE: Pedagogy research project

Education A412 Section: S01

The History of American Higher Education (180218)

Julie Reuben
2016 Fall (4 Credits) Schedule: R 0430 PM - 0510 PM
Instructor Permissions: None Enrollment Cap: 0

This course examines the development of American higher education from the colonial period to the present. It
focuses on several key questions: How have the purpose(s) of higher education been understood over time? How
have ideas about the purpose(s) of higher education been translated into various institutional forms? How have
institutions of higher education been shaped by the larger society and what impact has higher education has on
society? How have the students' and their experiences in higher education changed overtime? In addition to
gaining understanding of the history of colleges and universities, this course will give students a broader
perspective on contemporary practices and problems in higher education and will help them further develop their
analytic reading and writing skills.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content social contexts

HGSE: Competencies engage in difficult conversations
HGSE: Competencies analyze qualitative data

HGSE: Content higher-education access

HGSE: Pedagogy research project

HGSE: Pedagogy small-group discussion

HGSE: Competencies write a policy memo

HGSE: Competencies analyze arguments

HGSE: Pedagogy discussion sections

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Content higher education

HGSE: Content history

HGSE: Pedagogy lecture

Education A418 Section: 01

The History of Schooling in America (180220)

Julie Reuben
2017 Spring (4 Credits) Schedule: T 0100 PM - 0359 PM
Instructor Permissions: None Enrollment Cap: n/a

Contemporary education has deep roots in the past--roots that shape the purposes, practices, and organization of
our educational system and determine, in part, the possibilities for educational reform. This course seeks to
understand those roots. It examines the history of primary and secondary schooling from the colonial period to the
present. It explores both periods of significant transformation and the forces that have produced continuity over
time. It considers the interaction between educational practices and the larger cultural, social, economic, and
political context. Themes include struggles over local versus centralized control of schools, the professionalization
of teaching and the development of educational bureaucracies, changes in pedagogy and curriculum, public and
private purposes of education, expansion of access to schooling, and debates over the incorporation of diverse
groups of students.
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Jointly offered at the Faculty of Arts and Sciences as HIST 2450.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content diversity equity inclusion

HGSE: Pedagogy small-group discussion

HGSE: Competencies write a research/analytic paper
All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Content school reform

HGSE: Content history

HGSE: Content race/ethnicity

HGSE: Pedagogy reflective writing

HGSE: Pedagogy research project

HGSE: Competencies analyze arguments

HGSE: Content social contexts

HGSE: Competencies engage in difficult conversations
HGSE: Pedagogy peer learning

Education  A501 Section: 01
Negotiation Workshop (203733)

Gillien Todd

Deborah Goldstein

2017 Spring (0 Credits) Schedule: MTWRF 0830 AM - 0529 PM
Instructor Permissions: Instructor Enrollment Cap: 48

(New course.) This is a practitioner-focused course introducing frameworks, tools, and skills to effectively manage
negotiations in a variety of professional and personal settings. Our approach is primarily experiential, and we will
engage in hands-on negotiation simulations and/or exercises in most class sessions. These simulations are
designed to enhance skills, demonstrate particular concepts, and provide opportunities to experiment with various
negotiation techniques. We will cover negotiation topics such as preparation, value creation, distribution, difficult
tactics, advanced listening, difficult conversations, and multiparty negotiation. Our approach is guided by theories of
principled or interest-based negotiation, as outlined in Getting to Yes and other texts. A central feature of the course
will be self-reflection: students will develop a practice of reviewing their negotiations and developing best practices.
Written work will consist of regular self-reflective journal assignments. Class will be structured as two small working
groups of 24 students each, which will join together for lectures and other exercises. This is a team-taught course —
and all faculty have taught the flagship Negotiation Workshop at Harvard Law School.

Permission of instructors required. Enroliment is limited to 48. Application procedure will be posted on course
website and explained at shopping session. Must be taken Satisfactory/No Credit. Because this is offered post-
Spring semester, it will not be eligible for credit towards a May 2017 degree.

Class Notes: Class meets intensively during the week between Spring finals and
University Commencement (May 15-19, 2017). This course may not be used
to fulfill graduation credit requirements towards a May 2017 degree; there
are no exceptions.

Additional Course Attributes:

Attribute Value(s)

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Pedagogy simulation/role play

HGSE: Pedagogy small-group discussion

HGSE: Pedagogy peer learning

HGSE: Pedagogy experiential learning
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HGSE: Content negotiation
HGSE: Pedagogy team-based learning
HGSE: Content leadership

Education A501 Section: 01

Negotiation Workshop (203733)

Gillien Todd

Deborah Goldstein

2016 Fall (4 Credits) Schedule: M 0200 PM - 0529 PM
Instructor Permissions: Instructor Enrollment Cap: 48

(New course.) This is a practitioner-focused course introducing frameworks, tools, and skills to effectively manage
negotiations in a variety of professional and personal settings. Our approach is primarily experiential, and we will
engage in hands-on negotiation simulations and/or exercises in most class sessions. These simulations are
designed to enhance skills, demonstrate particular concepts, and provide opportunities to experiment with various
negotiation techniques. We will cover negotiation topics such as preparation, value creation, distribution, difficult
tactics, advanced listening, difficult conversations, and multiparty negotiation. Our approach is guided by theories of
principled or interest-based negotiation, as outlined in Getting to Yes and other texts. A central feature of the course
will be self-reflection: students will develop a practice of reviewing their negotiations and developing best practices.
Written work will consist of regular self-reflective journal assignments. Class will be structured as two small working
groups of 24 students each, which will join together for lectures and other exercises. This is a team-taught course —
and all faculty have taught the flagship Negotiation Workshop at Harvard Law School.

Permission of instructors required. Enroliment is limited to 48. Application procedure will be posted on course
website and explained at shopping session. Must be taken Satisfactory/No Credit.

Additional Course Attributes:

Attribute Value(s)

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Pedagogy team-based learning

HGSE: Pedagogy simulation/role play

HGSE: Pedagogy small-group discussion

HGSE: Pedagogy experiential learning

HGSE: Content negotiation

HGSE: Content leadership

HGSE: Pedagogy peer learning

Education A501 Section: SO01
Negotiation Workshop (203733)

Gillien Todd
2016 Fall (4 Credits) Schedule: W 0130 PM - 0210 PM
Instructor Permissions: None Enrollment Cap: 0

(New course.) This is a practitioner-focused course introducing frameworks, tools, and skills to effectively manage
negotiations in a variety of professional and personal settings. Our approach is primarily experiential, and we will
engage in hands-on negotiation simulations and/or exercises in most class sessions. These simulations are
designed to enhance skills, demonstrate particular concepts, and provide opportunities to experiment with various
negotiation techniques. We will cover negotiation topics such as preparation, value creation, distribution, difficult
tactics, advanced listening, difficult conversations, and multiparty negotiation. Our approach is guided by theories of
principled or interest-based negotiation, as outlined in Getting to Yes and other texts. A central feature of the course
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will be self-reflection: students will develop a practice of reviewing their negotiations and developing best practices.
Written work will consist of regular self-reflective journal assignments. Class will be structured as two small working
groups of 24 students each, which will join together for lectures and other exercises. This is a team-taught course —
and all faculty have taught the flagship Negotiation Workshop at Harvard Law School.

Permission of instructors required. Enroliment is limited to 48. Application procedure will be posted on course
website and explained at shopping session. Must be taken Satisfactory/No Credit.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content leadership

HGSE: Pedagogy simulation/role play

HGSE: Pedagogy peer learning

HGSE: Pedagogy team-based learning

HGSE: Pedagogy small-group discussion

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Content negotiation

HGSE: Pedagogy experiential learning

Education A501 Section: S02
Negotiation Workshop (203733)

Gillien Todd
2016 Fall (4 Credits) Schedule: W 0215 PM - 0255 PM
Instructor Permissions: None Enrollment Cap: 0

(New course.) This is a practitioner-focused course introducing frameworks, tools, and skills to effectively manage
negotiations in a variety of professional and personal settings. Our approach is primarily experiential, and we will
engage in hands-on negotiation simulations and/or exercises in most class sessions. These simulations are
designed to enhance skills, demonstrate particular concepts, and provide opportunities to experiment with various
negotiation techniques. We will cover negotiation topics such as preparation, value creation, distribution, difficult
tactics, advanced listening, difficult conversations, and multiparty negotiation. Our approach is guided by theories of
principled or interest-based negotiation, as outlined in Getting to Yes and other texts. A central feature of the course
will be self-reflection: students will develop a practice of reviewing their negotiations and developing best practices.
Written work will consist of regular self-reflective journal assignments. Class will be structured as two small working
groups of 24 students each, which will join together for lectures and other exercises. This is a team-taught course —
and all faculty have taught the flagship Negotiation Workshop at Harvard Law School.

Permission of instructors required. Enroliment is limited to 48. Application procedure will be posted on course
website and explained at shopping session. Must be taken Satisfactory/No Credit.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content leadership

HGSE: Pedagogy team-based learning

HGSE: Pedagogy peer learning

HGSE: Pedagogy experiential learning

HGSE: Content negotiation

HGSE: Pedagogy small-group discussion

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Pedagogy simulation/role play
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Education A607 Section: 01

Organizational Leadership and Management in K-12 Schools and Systems (180236)

Ebony Bridwell-Mitchell

2017 Spring (4 Credits) Schedule: T 0100 PM - 0359 PM

Instructor Permissions: None Enroliment Cap: n/a

What does it take to run an effective school? What motivates teachers, makes them committed to their work, and
helps them be successful in teams? Which organizational structures are most effective for accomplishing
performance goals? How do you build a strong school culture and navigate power dynamics in informal networks?
How do you manage external pressures and build effective partnerships? This course is designed to help future
school, system, and sector level leaders answer such questions. Through interactive lectures, group activities, and
case discussion, this course introduces students to major organization and management principles, which influence
school operations and outcomes. By the end of the course, students will have gained the core content knowledge
and analytical skills to better understand how school organizations work, and how school improvement policies can
be better implemented in organizational contexts.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A608 Section: 01

Leadership, Entrepreneurship, and Learning (180237)
Monica Higgins

2016 Fall (4 Credits) Schedule: TR 0830 AM - 0959 AM

Instructor Permissions: Instructor Enrollment Cap: 60

This course focuses on how leaders of organizations, both large and small, public and private, translate good ideas
into action. These ideas may be entrepreneurial in nature and entail starting new ventures, or they may be
intrapreneurial in nature and entail implementing new initiatives within existing organizational structures. We will
focus on how leaders can shape and influence complex decision processes regarding innovative and
entrepreneurial ideas most effectively. We will examine both those decisions that were flawed and those that were
successful in order to derive lessons about leadership and learning in dynamic, complex, and highly uncertain
organizational environments, including the education sector, among others. The course will be largely case-based.
Students will be expected to come to class prepared and ready to discuss the case and, if called upon, to role-play
their recommendations and take a stand as well.

Permission of instructor required. Enrollment is limited to 60 students per section. Required for first -year Ed.L.D.
students who must take the 8:30 a.m. section. For remaining spaces, admission is by lottery, with HGSE students
given preference. Please note that the course is offered twice: once at 8:30 a.m. and once at 10:00 a.m. A small
number of spaces may be available to cross-registrants. Enrollment procedure will be posted on the course website.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content social contexts
HGSE: Content teams

HGSE: Content accountability

HGSE: Content innovation

HGSE: Content adult development
HGSE: Content leadership

HGSE: Pedagogy case-method learning
HGSE: Content organizations
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HGSE: Content nonprofits

HGSE: Competencies write a research/analytic paper
HGSE: Competencies identify one's leadership strengths & limitations
HGSE: Content negotiation

HGSE: Pedagogy team-based learning
HGSE: Content psychology

HGSE: Content community

HGSE: Content scaling

HGSE: Pedagogy simulation/role play

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Content values

HGSE: Competencies think strategically

HGSE: Content relationships

HGSE: Content career development

HGSE: Competencies make a presentation

HGSE: Content decision-making

HGSE: Pedagogy guest speaker(s)

HGSE: Content social justice

HGSE: Content strategic planning

HGSE: Content culture

HGSE: Content identity

HGSE: Competencies build partnership

HGSE: Content principals

HGSE: Content motivation

HGSE: Competencies diagnose complex problems
HGSE: Competencies collaborate

HGSE: Content partnerships

HGSE: Content school reform

HGSE: Content process improvement
HGSE: Content higher education

HGSE: Competencies develop a theory of action
HGSE: Content ethics

HGSE: Content entrepreneurship

HGSE: Content teachers

HGSE: Content group dynamics

HGSE: Content pedagogy

HGSE: Content diversity equity inclusion
HGSE: Content system-level leadership

Education A608 Section: 02
Leadership, Entrepreneurship, and Learning (180237)
Monica Higgins

2016 Fall (4 Credits) Schedule: TR 1000 AM - 1129 AM

Instructor Permissions: Instructor Enrollment Cap: 60

This course focuses on how leaders of organizations, both large and small, public and private, translate good ideas
into action. These ideas may be entrepreneurial in nature and entail starting new ventures, or they may be
intrapreneurial in nature and entail implementing new initiatives within existing organizational structures. We will
focus on how leaders can shape and influence complex decision processes regarding innovative and
entrepreneurial ideas most effectively. We will examine both those decisions that were flawed and those that were
successful in order to derive lessons about leadership and learning in dynamic, complex, and highly uncertain
organizational environments, including the education sector, among others. The course will be largely case-based.
Students will be expected to come to class prepared and ready to discuss the case and, if called upon, to role-play
their recommendations and take a stand as well.
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Permission of instructor required. Enrollment is limited to 60 students per section. Required for first -year Ed.L.D.
students who must take the 8:30 a.m. section. For remaining spaces, admission is by lottery, with HGSE students
given preference. Please note that the course is offered twice: once at 8:30 a.m. and once at 10:00 a.m. A small
number of spaces may be available to cross-registrants. Enrollment procedure will be posted on the course website.

Additional Course Attributes:

Attribute Value(s)

HGSE: Competencies write a research/analytic paper
HGSE: Content negotiation

HGSE: Content leadership

HGSE: Pedagogy guest speaker(s)

HGSE: Content identity

HGSE: Content partnerships

HGSE: Content pedagogy

HGSE: Content

decision-making

HGSE: Competencies

build partnership

HGSE: Content

psychology

HGSE: Content

motivation

HGSE: Competencies

identify one's leadership strengths & limitations

HGSE: Content

culture

HGSE: Competencies

think strategically

HGSE: Content teams

HGSE: Content nonprofits

HGSE: Competencies diagnose complex problems
HGSE: Competencies collaborate

HGSE: Content ethics

HGSE: Content innovation

HGSE: Pedagogy

simulation/role play

HGSE: Pedagogy

case-method learning

HGSE: Content

values

HGSE: Content

principals

HGSE: Content

system-level leadership

HGSE: Pedagogy

team-based learning

HGSE: Content

social justice

HGSE: Content

higher education

HGSE: Content

organizations

HGSE: Content

career development

HGSE: Competencies

make a presentation

All: Cross Reg Availability

Available for Harvard Cross Registration

HGSE: Content

school reform

HGSE: Content

process improvement

HGSE: Content

teachers

HGSE: Competencies

develop a theory of action

HGSE: Content

group dynamics

HGSE: Content

diversity equity inclusion

HGSE: Content

adult development

HGSE: Content

entrepreneurship

HGSE: Content

social contexts

HGSE: Content

relationships

HGSE: Content

community

HGSE: Content

scaling

HGSE: Content

strategic planning

HGSE: Content

accountability
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Education A608 Section: SO1
Leadership, Entrepreneurship, and Learning (180237)
Monica Higgins

2016 Fall (4 Credits) Schedule:

Instructor Permissions: Instructor Enrollment Cap: 0

W 0900 AM - 0940 AM

This course focuses on how leaders of organizations, both large and small, public and private, translate good ideas
into action. These ideas may be entrepreneurial in nature and entail starting new ventures, or they may be
intrapreneurial in nature and entail implementing new initiatives within existing organizational structures. We will
focus on how leaders can shape and influence complex decision processes regarding innovative and
entrepreneurial ideas most effectively. We will examine both those decisions that were flawed and those that were
successful in order to derive lessons about leadership and learning in dynamic, complex, and highly uncertain
organizational environments, including the education sector, among others. The course will be largely case-based.
Students will be expected to come to class prepared and ready to discuss the case and, if called upon, to role-play
their recommendations and take a stand as well.

Permission of instructor required. Enrollment is limited to 60 students per section. Required for first -year Ed.L.D.
students who must take the 8:30 a.m. section. For remaining spaces, admission is by lottery, with HGSE students
given preference. Please note that the course is offered twice: once at 8:30 a.m. and once at 10:00 a.m. A small
number of spaces may be available to cross-registrants. Enrollment procedure will be posted on the course website.

Additional Course Attributes:

Attribute

Value(s)

HGSE: Competencies

build partnership

HGSE: Content

higher education

HGSE: Competencies

develop a theory of action

HGSE: Content culture
HGSE: Content identity
HGSE: Content pedagogy

HGSE: Pedagogy

team-based learning

HGSE: Competencies

write a research/analytic paper

HGSE: Content

scaling

HGSE: Content

diversity equity inclusion

HGSE: Pedagogy

simulation/role play

HGSE: Content

school reform

HGSE: Competencies

think strategically

HGSE: Content

organizations

HGSE: Content

decision-making

HGSE: Content

adult development

HGSE: Content

entrepreneurship

HGSE: Pedagogy

case-method learning

HGSE: Content values
HGSE: Content teachers
HGSE: Content principals
HGSE: Content community

HGSE: Competencies

make a presentation

HGSE: Competencies

diagnose complex problems

HGSE: Competencies

identify one's leadership strengths & limitations

HGSE: Content negotiation
HGSE: Content ethics

HGSE: Content innovation
HGSE: Pedagogy guest speaker(s)
HGSE: Content psychology
HGSE: Content relationships
HGSE: Content motivation
HGSE: Competencies collaborate
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HGSE: Content partnerships

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Content strategic planning
HGSE: Content accountability

HGSE: Content social justice

HGSE: Content process improvement
HGSE: Content social contexts

HGSE: Content teams

HGSE: Content nonprofits

HGSE: Content group dynamics

HGSE: Content leadership

HGSE: Content system-level leadership

Education A608 Section: S02

Leadership, Entrepreneurship, and Learning (180237)

Monica Higgins

2016 Fall (4 Credits) Schedule: W 0945 AM - 1025 AM

Instructor Permissions: Instructor Enrollment Cap: 0

This course focuses on how leaders of organizations, both large and small, public and private, translate good ideas
into action. These ideas may be entrepreneurial in nature and entail starting new ventures, or they may be
intrapreneurial in nature and entail implementing new initiatives within existing organizational structures. We will
focus on how leaders can shape and influence complex decision processes regarding innovative and
entrepreneurial ideas most effectively. We will examine both those decisions that were flawed and those that were
successful in order to derive lessons about leadership and learning in dynamic, complex, and highly uncertain
organizational environments, including the education sector, among others. The course will be largely case-based.
Students will be expected to come to class prepared and ready to discuss the case and, if called upon, to role-play
their recommendations and take a stand as well.

Permission of instructor required. Enrollment is limited to 60 students per section. Required for first -year Ed.L.D.
students who must take the 8:30 a.m. section. For remaining spaces, admission is by lottery, with HGSE students
given preference. Please note that the course is offered twice: once at 8:30 a.m. and once at 10:00 a.m. A small
number of spaces may be available to cross-registrants. Enrollment procedure will be posted on the course website.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content relationships

HGSE: Pedagogy guest speaker(s)

HGSE: Content social justice

HGSE: Competencies write a research/analytic paper
HGSE: Content group dynamics

HGSE: Content scaling

HGSE: Content negotiation

HGSE: Content identity

HGSE: Content pedagogy

HGSE: Content school reform

HGSE: Content organizations

HGSE: Competencies make a presentation
HGSE: Competencies develop a theory of action
HGSE: Content strategic planning

HGSE: Content innovation

HGSE: Content leadership

HGSE: Content entrepreneurship

HGSE: Content process improvement
HGSE: Content teachers
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HGSE: Content social contexts
HGSE: Content higher education
HGSE: Content principals

HGSE: Content community

HGSE: Content partnerships

HGSE: Content decision-making
HGSE: Pedagogy case-method learning
HGSE: Pedagogy team-based learning

All: Cross Reg Availability

Available for Harvard Cross Registration

HGSE: Competencies build partnership
HGSE: Competencies collaborate

HGSE: Pedagogy simulation/role play
HGSE: Content values

HGSE: Competencies think strategically
HGSE: Content motivation

HGSE: Content accountability

HGSE: Content
HGSE: Competencies
HGSE: Content

adult development
diagnose complex problems
diversity equity inclusion

HGSE: Content ethics

HGSE: Content system-level leadership

HGSE: Content psychology

HGSE: Content teams

HGSE: Content nonprofits

HGSE: Competencies identify one's leadership strengths & limitations

HGSE: Content culture

Education A610A Section: 01
Workplace Learning and Leadership Development, and Technology (180241)
Andrew Moffit

2017 Spring (2 Credits) Schedule:
Enrollment Cap: 25

F 0130 PM - 0429 PM

Instructor Permissions: Instructor

Learning and leadership development of employees is increasingly embraced as a key driver of business
performance. Indeed, employee capability-building--when aligned with overall business strategy--now is a top
priority for CEOs globally. And the imperative to build employee capabilities is only accelerating as new
technologies and globalization rapidly redefine the skills and capabilities required for current jobs, and create
entirely new roles. The proliferation of technology-enabled tools--coupled with advances in adult development and
cognitive science--is sparking a transformation in learning and leadership development strategies of some leading
companies, enabling a "learning every day, everywhere" approach. Yet, many have only begun to transition from
the traditional focus on in-person training courses to a blended, heavily digitally-delivered approach, leaving a major
performance improvement opportunity. Students will learn to design a comprehensive strategy for learning and
leadership development, aligned with overall business strategy, including approaches for successful implementation
and change management. This course will survey key trends in technology-enabled learning and leadership
development, including digitization, personalization and work-embedding, and explore related insights in adult
development and cognitive science. Students will explore technology-enabled tools and approaches in the
marketplace today--such as e-learning modules, MOOCs, wikis, learning management systems, social networks,
simulations and serious games, virtual coaches, videos, and interactive media. Working in groups, students will
design a learning and leadership development strategy to meet priority capability needs (e.g., problem-solving
abilities, technical skills, industry trends) for onboarding employees at a fictional company.

Permission of instructor required. Limited to 25 students to ensure sufficient opportunities for robust engagement
and involvement. Priority given to HGSE degree students. Enrollment procedure will be posted on the course
website.
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Additional Course Attributes:

Attribute

Value(s)

All: Cross Reg Availability

Available for Harvard Cross Registration

Education A612 Section: 01

Organizing: People, Power, Change (180242)

Marshall Ganz
2017 Spring (4 Credits)

Instructor Permissions: Instructor

Schedule: TR 0115 PM - 0229 PM

Enrollment Cap: 30

"In democratic countries, knowledge of how to combine is the mother of all other forms of knowledge; on its
progress depends that of all the others," de Tocqueville observed. Fulfilling the democratic promise of equity,
accountability and inclusion requires the participation of an "organized" citizenry that can articulate and assert its
shared interests effectively. We can use the practice of organizing to engage others in confronting major public
challenges by enabling muted voices to be heard, values to be translated into action, and political will to mobilize.
Leadership in organizing requires accepting responsibility to enable others to achieve shared purpose in the face of
uncertainty. Organizers ask three questions: who are my people, what is their challenge, and how can they turn
resources they have into the power they need to meet that challenge. In this course, students accept responsibility
for organizing a "constituency" to achieve an outcome by the end of the semester. Students learn as reflective
practitioners of leadership of their campaign: building relationships committed to common purpose; turning value
into motivated action through narrative; strategizing to turn resources into the power to achieve outcomes; taking
effective action; and structuring leadership collaboratively.

Permission of instructor required. Enrollment is limited to 30. Enroliment procedure will be posted on the course
website. Jointly offered at the Harvard Kennedy School (HKS) as MLD-377.

Class Notes:

Additional Course Attributes:

Attribute Value(s)
HGSE: Content advocacy
HGSE: Content coaching
HGSE: Content politics
HGSE: Content motivation

HGSE: Competencies

engage families

HGSE: Content

partnerships

HGSE: Content

ethnic studies

HGSE: Content

diversity equity inclusion

HGSE: Pedagogy

reflective writing

All: Cross Reg Availability

Not Available for Cross Registration

HGSE: Content

curriculum development

HGSE: Content

community

HGSE: Competencies

practice equity and inclusion

HGSE: Competencies

identify one's leadership strengths & limitations

HGSE: Content

social development

HGSE: Content

leadership

HGSE: Content

system-level leadership

HGSE: Competencies

facilitate group process

HGSE: Content

civic engagement

HGSE: Pedagogy

internship

HGSE: Content

social justice

HGSE: Competencies

build partnership

HGSE: Competencies

think strategically

HGSE: Content

Igbtq
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HGSE: Competencies make a presentation
HGSE: Competencies deliver a lesson
HGSE: Competencies collaborate

HGSE: Content group dynamics
HGSE: Content strategic planning
HGSE: Pedagogy project-based learning
HGSE: Content values

HGSE: Content relationships

HGSE: Content nonprofits

HGSE: Content learning and teaching
HGSE: Content civil rights

HGSE: Competencies make a speech

HGSE: Content culture

HGSE: Content pedagogy

HGSE: Competencies develop a theory of action
HGSE: Content race/ethnicity

HGSE: Content teaching for understanding
HGSE: Content teams

HGSE: Content identity

HGSE: Content learning differences
HGSE: Pedagogy peer learning

HGSE: Pedagogy lecture

HGSE: Pedagogy case-method learning
HGSE: Pedagogy experiential learning
HGSE: Content gender

HGSE: Content organizations

HGSE: Content immigration

HGSE: Competencies engage in difficult conversations
HGSE: Content history

HGSE: Content negotiation

HGSE: Content innovation

HGSE: Pedagogy field-based project
HGSE: Pedagogy discussion sections
HGSE: Pedagogy small-group discussion
HGSE: Pedagogy team-based learning
HGSE: Pedagogy design thinking

Education A613 Section: 01

Social Relationships and Networks in School Organizations (180243)

Ebony Bridwell-Mitchell

2017 Spring (4 Credits) Schedule: TBD

Instructor Permissions: Instructor Enrollment Cap: 36

Schools, like all organizations, are social systems. This means successful school outcomes cannot be achieved by
simply having the right policies, programs, and routines. Social relationships also matter for school outcomes. This
course uses the conceptual, analytical, and technical tools of social network analysis to help students think more
systematically about how social relationships in schools matter. By the end of the course students will be able to
answer questions such as: How does the strength of teachers’ relationships to one another affect their instructional
practice? Why do different kinds of social relationships evolve in different contexts? How do the features of a
school's social network affect policy implementation, advice seeking, and social capital? How can the dynamics of
social relationships and networks be leveraged to better design and evaluate effective reform policies? As part of
the course, students will be introduced to the social network software UCINET and will apply their knowledge to
identify ways to improve schools at the building, system, or sector level.
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Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Not Available for Cross Registration

Education A618 Section: 01

Adaptive Leadership: Power, Identity, and Social Change (203862)
Candice Crawford-Zakian
2017 Spring (4 Credits) Schedule: MW 1000 AM - 1129 AM

Instructor Permissions: Instructor Enrollment Cap: 40

(New course.) How do group dynamics and social identity interact with leadership? What overt and covert
dynamics come to life in diverse groups that influence our ability to access power, exercise leadership, and mobilize
followership? How can we learn to identify those dynamics and then enhance the effectiveness of our leadership
actions in diverse groups? This course will explore these questions and provide opportunities to learn about
fundamental patterns that emerge in groups and influence progress. Participants will have opportunities to discover,
explore, and examine these questions through methods that are personally salient and relevant to their institutional
contexts and leadership aspirations. Using concepts from psychology and adaptive leadership, this course will
examine facets of social identity and psychological "othering," in relation to authority, power and the exercise of
leadership. Participants will learn to examine social systems through the lens of social and psychodynamic
psychology and apply core concepts in adaptive leadership to promote adaptive change. The course utilizes
methods of "case-in-point" experiential learning, whereby the classroom becomes a learning laboratory, as well as
individual exploratory learning exercises, case method, and traditional lecture.

Permission of instructor required. Enrollment is limited to 32. Enroliment procedure will be posted on course
website.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A702 Section: 01

Proseminar in Higher Education (180258)

Judith McLaughlin

2016 Fall (4 Credits) Schedule: W 0900 AM - 1159 AM
Instructor Permissions: Instructor Enrollment Cap: 56

This proseminar is designed to examine the core values, structures, processes, language, and personnel of
American higher education; to enhance students' understanding of critical issues facing colleges and universities
and their repertoire of strategies and management skills for tackling those issues; and to stimulate students'
reflection about possible career options and professional networks.

Permission of instructor required. Enrollment is limited to, and required for, Ed.M. students in the Higher Education
Program.

Additional Course Attributes:

Attribute Value(s)
HGSE: Competencies conduct an interview
HGSE: Content culture
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HGSE: Content

leadership

HGSE: Competencies

write a case study

HGSE: Pedagogy

guest speaker(s)

HGSE: Content

social contexts

HGSE: Content

decision-making

HGSE: Competencies

write a research/analytic paper

HGSE: Pedagogy

peer learning

HGSE: Competencies

collaborate

All: Cross Reg Availability

Not Available for Cross Registration

HGSE: Content

higher education

HGSE: Pedagogy

case-method learning

HGSE: Pedagogy

small-group discussion

Education A702 Section: SO1

Proseminar in Higher Education (180258)

Judith McLaughlin

2016 Fall (4 Credits) Schedule:

Instructor Permissions: Instructor

W 1030 AM - 1110 AM
Enrollment Cap: 0

This proseminar is designed to examine the core values, structures, processes, language, and personnel of
American higher education; to enhance students' understanding of critical issues facing colleges and universities
and their repertoire of strategies and management skills for tackling those issues; and to stimulate students'
reflection about possible career options and professional networks.

Permission of instructor required. Enrollment is limited to, and required for, Ed.M. students in the Higher Education
Program.

Additional Course Attributes:

Attribute Value(s)

HGSE: Competencies write a research/analytic paper
HGSE: Content decision-making

HGSE: Content leadership

HGSE: Pedagogy peer learning

HGSE: Pedagogy
HGSE: Pedagogy
All: Cross Reg Availability

small-group discussion
case-method learning
Not Available for Cross Registration

HGSE: Competencies collaborate
HGSE: Pedagogy guest speaker(s)
HGSE: Content social contexts
HGSE: Content higher education

HGSE: Competencies conduct an interview
HGSE: Competencies write a case study
HGSE: Content culture
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Education A710A Section: 01

Academic Life: Understanding Faculty and Academic Administration (203597)
Kiernan Mathews
2017 Spring (2 Credits) Schedule: TBD

Instructor Permissions: Instructor Enroliment Cap: 30
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(New course.) If college faculty are the most important actors in higher education, they may also be the most
misunderstood. This module explores the experience of being a faculty member and engages students in a critical
analysis of faculty career trajectories up the ladder ranks, including alternative paths in academic administration and
off the tenure track. The course draws on organizational theory to examine the academic profession through a
variety of lenses. Students will consider the working expectations and conditions of faculty throughout their careers,
and how these may vary by individual identity, institutional context, and disciplinary norms. In order to prepare
students to engage constructively and supportively with faculty members, the module illuminates the sometimes
mysterious practices, policies, rituals, symbols, incentives, politics, and developmental pathways that describe
academic life.

Permission of instructor required. Enrollment is limited. While this course is recommended particularly for master's
and doctoral students interested in higher education, it will also be of interest to doctoral students from across the
university seeking greater clarity on what to expect in their careers as faculty and to professional staff and
administrators seeking a better understanding of the faculty perspective.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content higher education

HGSE: Content organizations

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Competencies think strategically

HGSE: Pedagogy guest speaker(s)

HGSE: Competencies understand data

HGSE: Content culture

Education A710B Section: 01
Mission and Money: Institutional Advancement in Higher Education (180266)
Joseph Zolner

2016 Fall (2 Credits) Schedule: M 0900 AM - 1159 AM

Instructor Permissions: None Enrollment Cap: n/a

This module provides a conceptual and practical overview of the institutional advancement function within colleges
and universities, with particular emphasis on the role of institutional advancement in shaping and implementing
comprehensive campus strategy. All three central components of a robust advancement operation (fund raising,
alumni relations, and communications) will be considered. Through use of case studies, a segment of the course
will examine institutional advancement in action, highlighting how, at their best, resource development activities
should complement and reinforce larger campus strategic priorities and objectives. Issues to be considered include:
How is the institutional advancement function best designed and managed? To what degree (and under what
circumstances) might mission trump market when crafting institutional strategy, or vice versa? What ethical
considerations should guide the professional practice of institutional advancement administrators? In-class student
debates focusing on two current controversies in institutional advancement will also be conducted. The module
draws exclusively on examples and practices from the higher education sector. However, those with broader
interests in nonprofit resource development should find course concepts of professional relevance and practical
value.

Recommended for Ed.M. students in the Higher Education Program.

Class Notes: Class meets August 31, September 12, 19, 26, and October 3, 9:00 a.m. -
12:00 noon, and October 17, 9:00 a.m. - 12:30 p..m.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Content higher education

HARVARD UNIVERSITY Page 101 of 467 8/23/2016 17:38 PM



HGSE: Content fundraising

HGSE: Content nonprofits

HGSE: Competencies write a research/analytic paper
HGSE: Competencies debate

HGSE: Pedagogy case-method learning

HGSE: Content strategic planning

HGSE: Pedagogy small-group discussion

Education A710B Section: S01
Mission and Money: Institutional Advancement in Higher Education (180266)
Joseph Zolner

2016 Fall (2 Credits) Schedule: W 0300 PM - 0340 PM

Instructor Permissions: None Enrollment Cap: 0

This module provides a conceptual and practical overview of the institutional advancement function within colleges
and universities, with particular emphasis on the role of institutional advancement in shaping and implementing
comprehensive campus strategy. All three central components of a robust advancement operation (fund raising,
alumni relations, and communications) will be considered. Through use of case studies, a segment of the course
will examine institutional advancement in action, highlighting how, at their best, resource development activities
should complement and reinforce larger campus strategic priorities and objectives. Issues to be considered include:
How is the institutional advancement function best designed and managed? To what degree (and under what
circumstances) might mission trump market when crafting institutional strategy, or vice versa? What ethical
considerations should guide the professional practice of institutional advancement administrators? In-class student
debates focusing on two current controversies in institutional advancement will also be conducted. The module
draws exclusively on examples and practices from the higher education sector. However, those with broader
interests in nonprofit resource development should find course concepts of professional relevance and practical
value.

Recommended for Ed.M. students in the Higher Education Program.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content strategic planning

HGSE: Content nonprofits

HGSE: Competencies write a research/analytic paper

HGSE: Pedagogy small-group discussion

HGSE: Competencies debate

HGSE: Content fundraising

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Content higher education

HGSE: Pedagogy case-method learning

Education A710B Section: S02

Mission and Money: Institutional Advancement in Higher Education (180266)

Joseph Zolner

2016 Fall (2 Credits) Schedule: W 0345 PM - 0425 PM
Instructor Permissions: None Enrollment Cap: 0

This module provides a conceptual and practical overview of the institutional advancement function within colleges
and universities, with particular emphasis on the role of institutional advancement in shaping and implementing
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comprehensive campus strategy. All three central components of a robust advancement operation (fund raising,
alumni relations, and communications) will be considered. Through use of case studies, a segment of the course
will examine institutional advancement in action, highlighting how, at their best, resource development activities
should complement and reinforce larger campus strategic priorities and objectives. Issues to be considered include:
How is the institutional advancement function best designed and managed? To what degree (and under what
circumstances) might mission trump market when crafting institutional strategy, or vice versa? What ethical
considerations should guide the professional practice of institutional advancement administrators? In-class student
debates focusing on two current controversies in institutional advancement will also be conducted. The module
draws exclusively on examples and practices from the higher education sector. However, those with broader
interests in nonprofit resource development should find course concepts of professional relevance and practical
value.

Recommended for Ed.M. students in the Higher Education Program.

Additional Course Attributes:

Attribute Value(s)

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Pedagogy case-method learning

HGSE: Content higher education

HGSE: Competencies debate

HGSE: Content strategic planning

HGSE: Content nonprofits

HGSE: Content fundraising

HGSE: Competencies write a research/analytic paper

HGSE: Pedagogy small-group discussion

Education A710G Section: 01

Intercollegiate Athletics: Implications for Leaders in Higher Education (180270)

James Antony

2016 Fall (2 Credits) Schedule: M 0400 PM - 0659 PM

Instructor Permissions: Instructor Enrollment Cap: 20

Unlike in other nations, higher education in the United States has a direct, and often, symbiotic, relationship with
competitive athletics. This is unique. Only in the United States do we see athletics as a formally affiliated and
supported function of a college or university. How this came to be is an interesting part of the history of American
higher education. Yet history aside, a critical examination of the role of intercollegiate athletics unveils a host of
important issues worthy of serious study. This course will give students the opportunity to learn how athletics
became a part of American higher education, what the structure of modern intercollegiate athletics looks like across
different institutions, and the implications of sponsoring intercollegiate athletics for a college or university. The
course will also delve into the social, moral, and ethical challenges and triumphs posed by intercollegiate athletics,
and offer students an opportunity to better appreciate how athletics has shaped, and will continue to shape,
American higher education leaders and institutions.

Permission of instructor required. Ed.M. students in the Higher Education Program given preference and will be
chosen by lottery. If space remains, an additional lottery will be held. All HGSE students are eligible to participate in
this additional lottery.

Class Notes: Class meets August 31, September 12, 19, 26, and October 3. On
September 26 and October 3, class meets 4:00 -8:30 p.m.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Not Available for Cross Registration
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Education A710G Section: SO1
Intercollegiate Athletics: Implications for Leaders in Higher Education (180270)

James Antony
2016 Fall (2 Credits) Schedule: W 0300 PM - 0340 PM

Instructor Permissions: Instructor Enrollment Cap: 0

Unlike in other nations, higher education in the United States has a direct, and often, symbiotic, relationship with
competitive athletics. This is unique. Only in the United States do we see athletics as a formally affiliated and
supported function of a college or university. How this came to be is an interesting part of the history of American
higher education. Yet history aside, a critical examination of the role of intercollegiate athletics unveils a host of
important issues worthy of serious study. This course will give students the opportunity to learn how athletics
became a part of American higher education, what the structure of modern intercollegiate athletics looks like across
different institutions, and the implications of sponsoring intercollegiate athletics for a college or university. The
course will also delve into the social, moral, and ethical challenges and triumphs posed by intercollegiate athletics,
and offer students an opportunity to better appreciate how athletics has shaped, and will continue to shape,
American higher education leaders and institutions.

Permission of instructor required. Ed.M. students in the Higher Education Program given preference and will be
chosen by lottery. If space remains, an additional lottery will be held. All HGSE students are eligible to participate in
this additional lottery.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Not Available for Cross Registration

Education A710G Section: S02
Intercollegiate Athletics: Implications for Leaders in Higher Education (180270)

James Antony
2016 Fall (2 Credits) Schedule: W 0345 PM - 0425 PM

Instructor Permissions: Instructor Enrollment Cap: 0

Unlike in other nations, higher education in the United States has a direct, and often, symbiotic, relationship with
competitive athletics. This is unique. Only in the United States do we see athletics as a formally affiliated and
supported function of a college or university. How this came to be is an interesting part of the history of American
higher education. Yet history aside, a critical examination of the role of intercollegiate athletics unveils a host of
important issues worthy of serious study. This course will give students the opportunity to learn how athletics
became a part of American higher education, what the structure of modern intercollegiate athletics looks like across
different institutions, and the implications of sponsoring intercollegiate athletics for a college or university. The
course will also delve into the social, moral, and ethical challenges and triumphs posed by intercollegiate athletics,
and offer students an opportunity to better appreciate how athletics has shaped, and will continue to shape,
American higher education leaders and institutions.

Permission of instructor required. Ed.M. students in the Higher Education Program given preference and will be
chosen by lottery. If space remains, an additional lottery will be held. All HGSE students are eligible to participate in

this additional lottery.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Not Available for Cross Registration
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Education A710H Section: 01

Community Colleges and the Advancement of Educational and Economic Opportunity (203735)

Ross Gittell
2017 Spring (2 Credits) Schedule: R 0500 PM - 0759 PM
Instructor Permissions: None Enrollment Cap: 30

Community colleges were invented to increase access to higher education. Their widespread establishment in the
United States during the 1960s and early 1970s was important to meet two strong societal objectives--the economic
need for more highly educated workers and the goal of greater equity in higher education. As gateways to higher
education, community colleges have provided access to groups that have been traditionally underrepresented in
and underserved by four-year colleges and universities. Community college enrollment grew from very small
numbers to 2.2 million in 1970 and then to 7.2 million in 2010. Today in the United States, community colleges
enroll approximately 10 million students, about 43 percent of all undergraduates. While widely recognized for
providing access, community colleges are now being increasingly scrutinized about outcomes for enrolled students.
Community colleges do some of the most important and challenging work in higher education: serving a large
number of students academically underprepared for college success; working closely with industry to develop a
skilled workforce; and forging connections with high schools, bachelor's-awarding colleges, employers, and
economic and workforce development agencies. The course will explore the promise, potential and challenges of
community colleges and the key dimensions of community college design, administration and leadership. Students
will learn through discussions, field-based visits to community colleges, group exercises and role-play, and several
short redesign papers.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Available for Harvard Cross Registration

Education A710J Section: 01

Using Data to Support Decisionmaking and Improvement in Higher Education (180271)

Matthew Miller

2017 Spring (2 Credits) Schedule: T 0400 PM - 0659 PM

Instructor Permissions: Instructor Enrollment Cap: 30

This module offers a hands-on introduction to the strategic use of data across a range of higher education contexts
and administrative roles. In what ways, we will ask, can leaders at all levels within colleges and universities
effectively use data in the service of institutional improvement? We will learn methods for descriptive analysis of
data and communication of results from surveys, campus information systems, and other sources. Our work in the
course assumes that evidence-based improvement efforts within higher-education institutions are complex social,
political, and symbolic processes. In these processes, technical skills are only part of what is required to support
institutional improvement; leaders and analysts must also build a culture of deliberation using evidence. We will
learn to apply information design theories and use a range of software tools to prepare thoughtful analytic products
that encourage deliberation, understanding, and informed action.

Permission of instructor required. Enrollment is limited to 30. Ed.M. students in the Higher Education Program given
preference. For others, familiarity with U.S. higher education administration required. Prior coursework in statistics
not required. Enrollment procedure will be posted on the course website.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content data analysis

HGSE: Pedagogy project-based learning
HGSE: Competencies make a presentation
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HGSE: Pedagogy

field-based project

HGSE: Pedagogy

case-method learning

HGSE: Content

higher education

HGSE: Content

assessment

HGSE: Pedagogy

online and blended learning

HGSE: Pedagogy

experiential learning

HGSE: Competencies

analyze guantitative data

HGSE: Competencies

use quantitative-research software

HGSE: Competencies

develop a theory of action

All: Cross Reg Availability

Available for Harvard Cross Registration

HGSE: Content

descriptive statistics

HGSE: Competencies

create data visualizations

HGSE: Pedagogy

lab sessions

HGSE: Content

higher-education access

HGSE: Content

decision-making

HGSE: Pedagogy

peer learning

Education A710P Section: 01

The Economics of Higher Education: Access, Outcomes, and Competition (180273)

Bridget Long
2016 Fall (2 Credits)

Instructor Permissions:

Schedule: TR 0100 PM - 0229 PM
Enrollment Cap: 70

Economic trends, competition, and accountability are multiple challenges facing colleges and universities today.
There are constant questions about how to get needed resources, spend in cost-effective ways, and successfully
support students. This course will focus on these concerns by examining the critical trends and funding issues
facing students and these institutions. We will explore how price, cost, and value shape what is provided, who goes
to college, and the outcomes of postsecondary students for the large range of American institutions, from large,
national research universities to small, localized community colleges. Course topics include: college revenue
sources and expenditures; enrollment management issues such as financial aid and admissions policies; efforts to
improve student persistence and success; the impact of ranking systems and growing competition, and the debate
about higher education accountability. Although the course will focus on American institutions and trends, we will

also discuss international examples when possible. The course will utilize frameworks and theories from economics
to better understand the costs, benefits, and incentives colleges and students face and teach the basic principles of
research while presenting current research on the economics of higher education.

Permission of instructor required. Enrollment is limited to HGSE degree-seeking students unless permission is given
by the instructor. Required for Ed.M. students in the Higher Education Program, but appropriate for anyone
interested in higher education policy and/or college access and success.

Class Notes: Class meets September 1, 8, 15, 22, 29, October 6, and 13.

Additional Course Attributes:

Attribute Value(s)

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Competencies analyze arguments
HGSE: Content community colleges
HGSE: Content accountability

HGSE: Content higher-education access
HGSE: Content college access

HGSE: Content higher education

HGSE: Competencies examine trends

HGSE: Content policy

HGSE: Content postsecondary education
HGSE: Pedagogy small-group discussion

HARVARD UNIVERSITY Page 106 of 467 8/23/2016 17:38 PM



HGSE: Competencies apply economic concepts
HGSE: Content economics

HGSE: Content admissions

HGSE: Competencies understand data

HGSE: Competencies write a policy memo

HGSE: Pedagogy lecture

HGSE: Content financial aid

HGSE: Content degree completion

HGSE: Competencies write a research/analytic paper
HGSE: Content college rankings

Education A710P Section: SO1
The Economics of Higher Education: Access, Outcomes, and Competition (180273)
Bridget Long

2016 Fall (2 Credits) Schedule:

Instructor Permissions: Instructor

R 0130 PM - 0210 PM
Enrollment Cap: 0

Economic trends, competition, and accountability are multiple challenges facing colleges and universities today.
There are constant questions about how to get needed resources, spend in cost-effective ways, and successfully
support students. This course will focus on these concerns by examining the critical trends and funding issues
facing students and these institutions. We will explore how price, cost, and value shape what is provided, who goes
to college, and the outcomes of postsecondary students for the large range of American institutions, from large,
national research universities to small, localized community colleges. Course topics include: college revenue
sources and expenditures; enrollment management issues such as financial aid and admissions policies; efforts to
improve student persistence and success; the impact of ranking systems and growing competition, and the debate
about higher education accountability. Although the course will focus on American institutions and trends, we will
also discuss international examples when possible. The course will utilize frameworks and theories from economics
to better understand the costs, benefits, and incentives colleges and students face and teach the basic principles of
research while presenting current research on the economics of higher education.

Permission of instructor required. Enrollment is limited to HGSE degree-seeking students unless permission is given
by the instructor. Required for Ed.M. students in the Higher Education Program, but appropriate for anyone
interested in higher education policy and/or college access and success.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content college access

HGSE: Competencies examine trends

HGSE: Content degree completion
HGSE: Content policy

HGSE: Content college rankings

HGSE: Content economics

HGSE: Pedagogy lecture

HGSE: Competencies write a policy memo
HGSE: Content financial aid

HGSE: Content higher-education access
HGSE: Content admissions

HGSE: Competencies understand data

HGSE: Content community colleges
HGSE: Content accountability

HGSE: Pedagogy small-group discussion
HGSE: Content higher education

HGSE: Competencies apply economic concepts
All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Competencies analyze arguments
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HGSE: Competencies write a research/analytic paper
HGSE: Content postsecondary education

Education A710P Section: S02

The Economics of Higher Education: Access, Outcomes, and Competition (180273)
Bridget Long
2016 Fall (2 Credits) Schedule: R 0215 PM - 0255 PM

Instructor Permissions: Instructor Enrollment Cap: 0

Economic trends, competition, and accountability are multiple challenges facing colleges and universities today.
There are constant questions about how to get needed resources, spend in cost-effective ways, and successfully
support students. This course will focus on these concerns by examining the critical trends and funding issues
facing students and these institutions. We will explore how price, cost, and value shape what is provided, who goes
to college, and the outcomes of postsecondary students for the large range of American institutions, from large,
national research universities to small, localized community colleges. Course topics include: college revenue
sources and expenditures; enrollment management issues such as financial aid and admissions policies; efforts to
improve student persistence and success; the impact of ranking systems and growing competition, and the debate
about higher education accountability. Although the course will focus on American institutions and trends, we will
also discuss international examples when possible. The course will utilize frameworks and theories from economics
to better understand the costs, benefits, and incentives colleges and students face and teach the basic principles of
research while presenting current research on the economics of higher education.

Permission of instructor required. Enrollment is limited to HGSE degree-seeking students unless permission is given
by the instructor. Required for Ed.M. students in the Higher Education Program, but appropriate for anyone
interested in higher education policy and/or college access and success.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content higher education

HGSE: Competencies understand data

HGSE: Content higher-education access
HGSE: Competencies write a research/analytic paper
HGSE: Competencies write a policy memo

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Content admissions

HGSE: Pedagogy small-group discussion
HGSE: Competencies examine trends

HGSE: Content accountability

HGSE: Competencies analyze arguments
HGSE: Content degree completion
HGSE: Content community colleges
HGSE: Pedagogy lecture

HGSE: Competencies apply economic concepts
HGSE: Content college access

HGSE: Content economics

HGSE: Content college rankings

HGSE: Content financial aid

HGSE: Content policy

HGSE: Content postsecondary education

Education A710R Section: 01

Becoming a Leader in Higher Education: Practical Skills and Considerations (180274)
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James Antony
2017 Spring (2 Credits) Schedule: T 0400 PM - 0659 PM

Instructor Permissions: Instructor Enroliment Cap: 25

The literature on leadership is rich and plentiful, providing the conceptual foundation for many inventories,
programs, and curricula aimed at developing effective leaders for different contexts. The purpose of this course is to
apply some of these, along with other strategies, to enhance students' own potential and self confidence as leaders
in higher education institutions. This applied course will give students the opportunity to: (1) better understand their
own leadership potential; (2) identify areas of leadership strength and weakness, along with strategies for
leveraging and improving each, respectively; and (3) learn specific skills for succeeding as leaders in higher
education institutions. Students will engage in inventories and assessments, developing a sophisticated
understanding of how to use the results of these tools. Students will learn about the professional standards and
expectations of leaders in higher education, and devise personal strategies for meeting them. Students will learn
about practical professional behaviors that enhance career success in higher education. To do all of this, students
will be engaged in rigorous professional preparatory work, receiving feedback from faculty and senior leaders in
higher education.

Permission of instructor required. Intended as a penultimate experience for Ed.M. students in the Higher Education
Program prior to their entry into the professional world, they will be given preference, and will be chosen by lottery. If
space remains, an additional lottery will be held to determine admission into the course. All HGSE students are
eligible to participate in this additional lottery.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Not Available for Cross Registration

Education A715 Section: 01

College Student Affairs: Theory and Practice (180278)
James Antony
2016 Fall (4 Credits) Schedule: T 0400 PM - 0659 PM

Instructor Permissions: Instructor Enrollment Cap: 25

This course is intended for students interested in a career within one of the many professions of college student
affairs. The course explores fundamental theories of student development and examines foundational ideas of the
profession. The course also considers the various roles student affairs professionals play within different types of
academic institutions, highlighting challenges and associated ethical and moral dilemmas. Students are expected to
develop a comprehensive, and theoretically informed, understanding of the variety of roles a student affairs
professional plays, the diverse institutional cultures within which they play those roles, and the professional
obligations associated with fulfilling these roles. Readings, class materials, and assignments are derived from
classical texts in the field as well as timely articles and pieces about recent developments and events on college
and university campuses. In-class case studies ask students to address real-life scenarios using theoretical learning
from class to ground solutions. Course assignments ask students to bridge the theoretical and practical. Lastly, over
the course of the term, several student affairs leaders will serve as guest speakers.

Permission of instructor required. Ed.M. students in the Higher Education Program given preference, and will be
chosen by lottery. If space remains, an additional lottery will be held to determine admission into the course. All
HGSE students are eligible to participate in this additional lottery.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content higher-education access

All: Cross Reg Availability Not Available for Cross Registration
HGSE: Content higher education
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HGSE: Content Igbtq
HGSE: Content adult development

Education  A715 Section: SO1

College Student Affairs: Theory and Practice (180278)

James Antony

2016 Fall (4 Credits) Schedule: R 0300 PM - 0340 PM

Instructor Permissions: Instructor Enrollment Cap: 0

This course is intended for students interested in a career within one of the many professions of college student
affairs. The course explores fundamental theories of student development and examines foundational ideas of the
profession. The course also considers the various roles student affairs professionals play within different types of
academic institutions, highlighting challenges and associated ethical and moral dilemmas. Students are expected to
develop a comprehensive, and theoretically informed, understanding of the variety of roles a student affairs
professional plays, the diverse institutional cultures within which they play those roles, and the professional
obligations associated with fulfilling these roles. Readings, class materials, and assignments are derived from
classical texts in the field as well as timely articles and pieces about recent developments and events on college
and university campuses. In-class case studies ask students to address real-life scenarios using theoretical learning
from class to ground solutions. Course assignments ask students to bridge the theoretical and practical. Lastly, over
the course of the term, several student affairs leaders will serve as guest speakers.

Permission of instructor required. Ed.M. students in the Higher Education Program given preference, and will be
chosen by lottery. If space remains, an additional lottery will be held to determine admission into the course. All
HGSE students are eligible to participate in this additional lottery.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content higher-education access

All: Cross Reg Availability Not Available for Cross Registration
HGSE: Content adult development

HGSE: Content Ightq

HGSE: Content higher education

Education A715 Section: S02

College Student Affairs: Theory and Practice (180278)

James Antony

2016 Fall (4 Credits) Schedule: R 0345 PM - 0425 PM

Instructor Permissions: Instructor Enroliment Cap: 0

This course is intended for students interested in a career within one of the many professions of college student
affairs. The course explores fundamental theories of student development and examines foundational ideas of the
profession. The course also considers the various roles student affairs professionals play within different types of
academic institutions, highlighting challenges and associated ethical and moral dilemmas. Students are expected to
develop a comprehensive, and theoretically informed, understanding of the variety of roles a student affairs
professional plays, the diverse institutional cultures within which they play those roles, and the professional
obligations associated with fulfilling these roles. Readings, class materials, and assignments are derived from
classical texts in the field as well as timely articles and pieces about recent developments and events on college
and university campuses. In-class case studies ask students to address real-life scenarios using theoretical learning
from class to ground solutions. Course assignments ask students to bridge the theoretical and practical. Lastly, over
the course of the term, several student affairs leaders will serve as guest speakers.
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Permission of instructor required. Ed.M. students in the Higher Education Program given preference, and will be
chosen by lottery. If space remains, an additional lottery will be held to determine admission into the course. All
HGSE students are eligible to participate in this additional lottery.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content adult development

All: Cross Reg Availability Not Available for Cross Registration
HGSE: Content Igbtq

HGSE: Content higher-education access

HGSE: Content higher education

Education A719 Section: 01
Diversity and Equity in American Higher Education (180281)
James Antony

2017 Spring (4 Credits) Schedule: M 0400 PM - 0659 PM

Instructor Permissions: Instructor Enroliment Cap: 25

American institutions of higher education continue to face challenges promoting broad access and equity for a
diverse array of students, faculty, and staff. The United States is among the most diverse nations in the world. As
such, our institutions of higher education will continue to be challenged to reflect our broadening national diversity.
Meeting this challenge requires an appreciation of higher education's history relative to diversity and equity,
exploring and understanding the issues that lie ahead, and learning from the promising efforts and practices that
have been developed at a variety of institutions to advance diversity and equity. Race and ethnicity, social class,
and gender will serve as initial topics for the course. Students will learn how higher education has struggled (and
succeeded) in advancing equity and inclusion within each topic, and will then consider the ways in which these
topics interact. Students also will be given an opportunity to explore other dimensions of diversity. Class discussions
will be framed by theoretical literature from a variety of fields, along with a focused examination of practical efforts
aimed at improving equity across the landscape of American higher education.

Permission of instructor required. Ed.M. students in the Higher Education Program given preference and will be
chosen by lottery. If space remains, an additional lottery will be held to determine admission into the course. All
HGSE students are eligible to participate in this additional lottery.

Additional Course Attributes:

Attribute Value(s)
All: Cross Reg Availability Not Available for Cross Registration

Education A770 Section: 01

Reflecting on Leadership, Management, and Governance (180305)

Judith McLaughlin

2017 Spring (4 Credits) Schedule: F 0900 AM - 1159 AM
Instructor Permissions: None Enrollment Cap: n/a

This seminar focuses on the complementary tasks facing senior executives in higher education: leadership,
management, and governance. Through an examination of leadership transitions, initiatives, and issues, students
will develop a greater appreciation of the complexity of academic institutions and the range of knowledge, skills, and
expertise needed by effective leaders. The course will employ a varied pedagogy, including a computer simulation,
analyses of videotapes, case studies, guest speakers, and student presentations. Although the main focus of
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course readings is higher education, students with an interest in leadership in schools and nonprofit organizations
will find many of the concepts and conversations transferable to those settings.

Additional Course Attributes:

Attribute Value(s)

HGSE: Content politics

HGSE: Pedagogy reflective writing
HGSE: Competencies write a literature review
HGSE: Content organizations

HGSE: Content strategic planning
HGSE: Content decision-making
HGSE: Content leadership

All: Cross Reg Availability Available for Harvard Cross Registration
HGSE: Content nonprofits

HGSE: Competencies make a presentation
HGSE: Competencies write a case study
HGSE: Content group dynamics
HGSE: Competencies analyze arguments
HGSE: Content negotiation

HGSE: Pedagogy simulation/role play
HGSE: Pedagogy multimedia texts
HGSE: Pedagogy case-method learning
HGSE: Pedagogy small-group discussion

Education A797 Section: 01

Field Experience in Higher Education: Advising Campus Leaders (180309)
Richard Light

2016 Fall (4 Credits) Schedule:

Instructor Permissions: Instructor

M 0900 AM - 1059 AM
Enrollment Cap: 15

The dean of freshmen at a major Boston-area college, and his colleagues, have asked for some advice. This
course will take a team of higher education students to collaboratively help to solve actual challenges for the college
leaders, and to make actionable recommendations for changes. The course has three parts. First, we explore some
theoretical background about how different kinds of campuses, from traditional liberal arts colleges to research
universities to pre-professional programs, work to integrate certain "outside of the classroom activities" into
students' overall collegiate experien